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Buknuku cy4acHoi peaabHOCTI C(pOpMyBaju BEITUUYE3HUI 3alUT HA PECYPCHICTD,
CTPECOCTIUKICTh Ta IMIBUAKY aJalNTallii0 0 HOBUX YMOB KUTTS Ta BEJICHHS OI3HECY.
CyyacHoMy Oi3Hecy 1 BChOMY JIIOJICTBY BKpail HEOOXIJIHO BMITH MIBUAKO
aZanTyBaTUCS 1 HABUUTHCS IIbOMY MalTh T1 caMi JIIOJIU, SIKI TaK HE JIOOJATh 3MiH.
Sk 6ytu? Hacamnepen tpeda npuilHATA TOM (aKT, [0 CTAH HEBU3HAYEHHOCTI - 1€
Halla HOBa peajibHICTh Ha Oarato pokiB Brepend. llo-mpyre, e cTaH KOJIM MOYKHO
3MIMCHUTH HEMOJKJIMBE, a/Ke MU BCl BUUIIUIM 13 30HH KOMGOPTY, III0 aBTOMATHUYHO
O3Hayae, 10 B HAC € JIMIIE JIBa MyTI BUXOAY: a00 TOTajgbHE pylHHYBaHHA ceOe ado pyx
yrnepen.

TypOyneHTHICTp O3Haya€e KpailHIO CTymiHb HECTaOUIbHOCTI TJI00aNbHOT
€KOHOMIYHOI CHCTEMH 1 HalllOHAJIbHOI ©KOHOMIKHM, KOJIM ICHY€ HaiOiyibiia
HMOBIpPHICTh JOCATHEHHS TOYKH Oidypkarii adbo 3mamy [1]. Came Tomy emoxa

TypOyJIEHTHOCTI Oy/ie BaXKOIO JJi1 YKpaiHU Ta JIOJCTBA 3arajioM; pa3oM 3 TUM BOHA
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Oyle MaTu HE TUIBKM HEraTUBHI 1 PYHHIBHI, aje€ 1 NO3WUTHUBHI, CUHEPTEeTHYHI,
HEOOXI/THI IS MOAAJBIIOr0 PO3BHTKY, Hacmiaku [2, ¢. 1, 15-16]. Takum umHOM,
BpPaxOBYIOUH 3aKOHH TYpOYJIEHTHOI €HTPOIIHOI JIOT1IKW HEOOXITHO BHU3HAYMTH, IO
Ti OOCTaBWHH, SKi  3MYIIYIOTh JIOJACTBO BHUTH 3 30HH KOMQOPTY, CTaIOTh
HaWKpalyuMyd yMOBaMH ISl cTapTy. Lle moB’si3aHO 3 MOSIBOIO HOBUX YMOB, a TaKOX
CYKYITHICTIO HaWIMOBIPHIMIUX (CTIMKUX) 3MIH, SIKI CTAalOTh  1JICAJIBHUMHU JUIS
MOTY)XHOTO puBKy Yy Oi3Heci. Komu pyHHyIOTBCS cTapi 3B’SI3KH  3aBXKIH
B1J10YIOBYIOTHCSI HOBI.

Yomy nroziel Tak JsKkae CUTyallis HeBU3HauUE€HOCTI a0o Kpu3oBa curtyarilisi? Tomy
1[0 MEpeCTalOTh NPALIOBATH CTapl pallOHaJIbHI IHCTPYMEHTH, Ha K1 BOHH 3aBXKIH
noknananucs. lle npu3BoauTh 10 CTaHy po3ry0JIEHOCTI.

TypOyJneHTHICTh B COLIAJIBHO-€KOHOMIYHIN CHUCTEM1 BHKJIMKA€ MPUYMHH HE
TUIBKM €KOHOMIYHOIO, aji€ 1 HEEKOHOMIYHOIO XapakTepy, 30Kpema, JeMorpadiusi,
€KOJIOT14H1, TEXHOJIOT14YHI (paKTOpH, BIHCHKOBI KOH(IIKTA. B yMoBax eKoHOMIYHOi
TypOyJICHTHOCTI MIJBUINYETHCS EHTPONIMHICTh K MIpa XaOoTHYHOCTI 1 Mipa
HEBU3HAYEHOCTI PO3BUTKY B JaHUX YMOBax. ToMy eQEeKTHBHOIO CTpaTETi€l0 €
NPUUHATTSA UBOT0 (aKTy 13 CMUPEHHICTIO Ta ONaHyBaHHS HOBUX IHCTPYMEHTIB, SIK
TEXHIYHUX TakK 1 ocobucTticHux. IIpu npoMy Tpeda po3ymiTH, IO TOJOBHE — 1€
ocobucticte. IcHye OaraTo MiATBEPIKEHb IbOMY (DakTy. SIKIIO JIIOAMHA € 3PLIOI0
PO3BUHYTOIO OCOOHMCTICTIO, aJie ii TeXHIYHa MiAroToBka (mpodeciiiHa miaroToBka) He
€ IOCTaTHBOIO, TO BOHA BCYyIEped BCboMy OyJie mepemaratu, npyu yMOBI IIOJAEHHOTO
MIJBUILEHHS CBOTO mpodeciiHoro piBHA. | HaBmaku, KO JOAWHA € (paxiBIeM 3
BHCOKHUM pPIBHEM IIJATOTOBKH, ajle HE 3BEPTA€ YBAru Ha PO3BUTOK CBOEI OCOOMCTOCTI 1
nepebyBae y cra"i oOpasu, arpecii, 3BUHyBAad€HHS IHIIKUX, TO BOHA HE 3MOXKE
nepeMaraTH.

[ e Benmka momMuIiKa KOJIM BCl O13HEC-IIKOJIM, YHIBEPCUTETH Ta 1HILI YCTAHOBU
HAaBUAlOTh HAC PO3BUBATHCS TUIbKM K Tmpodecionanam. Ilepemora, ycmix,

3apo0ITOK — 1€, HacaMmIlepe]l, YUCTOTa TMOMMCIIB, TPAHCUEHACHTHUI pO3yM,
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MOETHAHUN 3 BHCOKIM pPiBHeM mpodeciiHuX 3HaHb. [linnpuemens, Jifep, po3ym
AKOTO 3aXOIUIEHHI, OOyMOBJICHHI, CIOTBOPEHUN CTEpeoTHUNaMu Ta apeKTaMu He
MO>K€ MPOCYBATHCS BIEpe]l 1 TUIbKHU BTpauyae. bisHec — 11e rpa, Jie mepemMorae Toi, XTo
O1IbII TpaHCIeHAEHTHUI. T0oil, XTO MOKJIaJaeThCs HAa CBOIO 1HTYILIIO.

CnoBo «iHTyimisi», Big Jjar. Intus legere actionem, mo o3HaYae «4UTATH
BcepenieHl nii». [HTyilis — 1e 3HaTH 10 MOSBM HACHIJKIB, OauUTH J1JI0, Oa4uTH
remTaneT [3].

Ha nam norsia, ciniji BUAUIATA YOTUPU MYHKTH, SIKUX CJIIJT TOTPUMYBATHUCS IS
YCHIIIHOTO BEICHHS O13HECY.

1. PerenbHe BUBUYEHHSA Ta AOTPUMYBAHHS 3aKOHIB KpaiHW, B SIKId BEIEThCSA
013Hec.

Skimo mianpueMenlb HE  BOJIOJIE 3aKOHOJABYOK 0a30i0, TO 3aKOHU
MIEPETBOPIOIOTHECS HA KapaldbHUH I1HCTPYMEHT [JII HBOTO. AJie SKIO BiH 3HAE
MIIIPUEMHHUIIBKE TIPABO Ta BMIJIIO BUKOPUCTOBYE HOTO, BOHO OXOPOHSE Ta 3aXHUIIA€
mianpuemisl. MoxxHo OyTHM KpEeaTUBHMMH Ta THYYKHMH Y PO3YMIHHI 3aKOHIB, ajie
HEJIOIMYCTUMO HEXTYBATH Ta MOPYIIYBAaTH 3aKOH.

2. [lepconan Ta maTepiadbHO-TEXHIUHE 3a0€3MeueHHs Oi3HeCy.

CrpapxHii Jiaep YITKO PO3yMi€ SIKI JIFOAW TPAIloTh MOopyd 3 HUM. BiH
oOupae JrOfeH, 1AEHTUYHICTb SIKUX 30ITAa€ThCS 3 1ICHTUYHICTIO TIPOEKTA
nignpuemcTsa. o e o3nayae? JIroaum NOBUHHI BipUTH, OyTH 3aKOXaHUMH Y MIPOEKT,
CHiBMaaTv 3 HUM. JIJisi HUX MPOEKT, Y SIKOMY BOHU TMPAIIOIOTh, HE TITBKH 3apO0ITOK,
a, HacaMIlepel, iXHs BJIacHa camopeaii3aiis. Tak, BOHU OTPUMYIOTh I'POIIIl 3a CBOIO
po0OoTYy, ane 11 HUX OUIbII BaXJIMBUM € T€, 1[0 BOHU CTAlOTh OUIBIIMMHU, 3pOCTAIOTh
pazoM 3 UM npoektoM. He Tpeba 3amydatu Tux, XT0 200 HE BHUpPITh, a0 MpaIltoe
TUIBKH 3apaJik TPOILICH.

[IpioputeT — 11€ 10U, aJie IM HEOOX1THO HAJIATH rapHe MaTepialbHO-TEXHIUHE
3abe3neuenHs. ["apuuii odic, cyuacuuit kommn’rotep abo tenedon tomo. Hamaratucs

3a0€3MeUNUTH iX TUM 4YOTO BOHM COOl HE MOXYTh JO3BOJUTH, a00 TUM IO BHCOKO
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OLIIHIOKOTh.

Komnaniss He 3apoluisie rporieid, Ko i mepcoHal MCUXIYHO ab0 TEXHIYHO
HecripoMokHuH. KoMmaHis — 11e peanizaiiisi TOpAOCTi 11 CriBpOOITHUKIB: a00 BOHHM
BIT4yBaIOTh cebe came Tak, abo iX Tpeda 3aMiHUTH.

Jlinep He MOBHMHEH HAMNOJSATaTH Ha OIMaHyBaHHI NpodeciiHMX 3HaHb Ta
HABUYOK, HOTO 3aBJIaHHS — II6 MOTUBYBATH PO3BUTOK OCOOMCTOCTI JIFOJIEH, K1 TOPYH.
MotuByBatu noel cTaT OUIbIle, CTaTH CIIPOMOKHUMHU.

3. 30BHIIIHI BIIHOCUHU: KJIICHTH.

B ©0i3Heci icHye B3a€eMOOOMIH: 5 Jlal0 TOOl IIOCh, @ TH JA€Nl MEHI IIOCh
HaToMicTh. TyT TpeOa 3HAlUTH NEBHY NpONopiio. S qaro ToO1 MOCk, 110 KOIITY€E MEHI
HE JyKe J0poro, s mpojaro Iie To01 Joporo, 60 B Tede 1IOro HeMae, a ToO1 11e ayKe
noTpioHO 00 11e JoroMoske ToO1 mepeMaraTtu. ToOTO MU 3aBKIU IIPOJIAEMO HE TOBap,
a TOCIyTYy.

4. OcobucTicTsb aiaepa.

KutTs mizHae cebe depe3 MEPEeMOXKIIB 1 HIKOJU Yepe3 TUX, XTO MPOrpas.
Bono Hanmae mnepeBary mnepemMoxusM. ToMy BOHO 3aBXIM Ja€ Ta JolOMarae
PO3yMHUM 1 €)EKTHUBHUM, a JJIs1 HEBJIaX Ta HEBUIJIACIB BOHO CTA€ HECTEPITHUM, OyIy€e
MEepPENIKO/IY 1 He moMivac ix [4, 5].

[TepemaraTi MOXJIMBO Yepe3 3HAHHS Ta Aii, Yepe3 MOCTiiiHE CaMOCTBOPEHHS.
Coxkpar ka3zaB: «€ TIIbKH OfHE 0J1aro — 3HaHHS, 1 TUIBKU OJIHE 3JI0 — HEYLTBOY.

Ti, XTO WAYTHh IPOTHU KUTTS, HOMY HE I1iKaBl. BOHM MalOTh CBOIO BJIacCHY TOUKY
30py, aje I TOYKa 30pYy HE CITBIAAA€ 3 1HTCHIIOHAIBHICTIO KUTTS, 3 MPUPOTHOIO
IHTEHU1OHANBHICTIO. MU MOEMO BIpUTH B OYyJib-SIKI CTEPEOTUIIH, MU MOKEMO OyTH
HaWKpalMMU B 0Yax CYCHIJIbCTBA, a00 HAIIOi pOJAWHU, JAPY3iB, KOXaHUX, alie SIKIIO
MU HE pO3yMIEMO JIOTIKY Ta 3aKOHHU KHUTTS — 1€ BCE€ MApHO 1 MM HIKOJU HE
OTPUMYEMO 3apO0ITOK Ta 3aJTUIUMOCS PPYCTPOBAHUMH Ta HEBAAUIMBUMHU.

TakuMm yrHOM, JTiIepy BaXKIMBO 3HATH CBiii COre-bussiness. HemoxiuBo cratu

BENIMKUM 0€3 po3yMiHHA Ta peanizamii Oi3Hecy cBoei aymi. Kommanis — 1e
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MPOJOBKEHHSI OCOOMCTOCTI MiANPUEMIIS Ta PO3IMIUPEHHS Horo 3am0BoJjicHHS. Baada
Ta TapH1 MOXKJIMBOCTI HE MOXYTb 3 ABUTHCA 0€3 BiAMOBIAHOrO KoxaHHs. Jlizep koxae,
BIpUTH, JKMBE CBOIM JUIOM, ajle TaKOX IOCTIHHO HABYAETHhCSA 1 Mae crenudiuHy
npodeciiiHy MiAroTOBKY Ta MiATOTOBKY Y cdepi Mcuxoorii 0i3Hecy.

B HOBil HOpPMaNBHOCTI JifiepHU MPAIIOIOTh B yMOBaX MOBHOI ab0 YacTKOBOI
HEBU3HAUCHOCTI Ta NPUHAMAIOTh CKJIagHI OaratoBuUMIpHI pimeHHsa. HemiHiiHe
MHCJICHHS, IIBUAKICTH ajamnTamii KOMaHgd [0 3MIH Ta HABUYKH B3aeEMOMIl 3

TBOPYMMH JIIOJIbMH CTalOTh HOBUMHU must have y moOy10B1 cucteM yrpaBIliHHSL.

CnHcoK BUKOPUCTAHUX JI3KepeJt

1. Bnacosa B.IIl. bi3zHec-cTparerisi mianpueMCTBa B yMOBaX TYypOYJIEHTHOTO
30BHIIIHBOTO cepenopuiia [Enexrponnuii pecypce] / B.I1. Biacosa, [.B. TapHoBchKa,
JI.B. Henons //Exonomika Ta cycninbetBo.— 2022. - Bunyck 42. — Pexxum poctymy -
file:///Users/iraida/Downloads/1686-
%D0%A2%D0%B5%D0%BA%D1%81%D1%82%20%D1%81%D1%82%D0%B0
%D1%82%D1%82%D1%96-1618-1-10-20221017.pdf.

2. Kouybeii H. B. CunHepreTwuHi KOHIIEITM B HEJTIHIMHHX COIIaTbHO-
KyJIbTYPHUX KOHTEKCTax: artopedep. Auc. Ha 3M00yTTS HayK. CTYINEHS JOKTOpa
¢dinocoderkux Hayk: cretl. 09.00.09 «®Dinocodis nayku» / H. B. Kouy6eit. — Kuis,
2010. —c. 1, 15-16.

3. Menererti A. Te3aypyc: CIOBHUK OHTOIICUXOJIOTIYHHMX TEPMIiHIB/ mep. 3
1T.6® «Onroncuxonoris» — K.: HO «Antonio Menererti», 2019, 284 c.

4. Memneretti A. Ilcuxonoris nigepa/ nep. 3 iT. bB® «OnToncuxomnoris» - 1-e
Bua. K: HO «Anrtonio Menererti», 2019. - 342 c.

5. Menererri A. Mononp Ta oOHTMYHa eTuka/ mep. 3 iT. bd

«Onrtoncuxonoris» - 1-e Bua. K: HO «Antonio Menererti»n, 2021. - 181 c.

<
%.Z 'fm\ =



‘U"E} Axmyanvhi npobiemu ncuxonoeii, OizHecy ma ynpaeiinHs 6
YMOBAX CYYACHUX BUMO2

HOW TO ADAPT TO THE NEW REALITY IN CONDITIONS OF
UNCERTAINTY

Olena Babina, Ph.D. in Economics,
Acting Rector of the Private Higher

Education  Institution  "Institute  of
Psychology  and Entrepreneurship”,
Ukraine,

Ani Regina Rotman, Associate Professor
at Antonio Meneghetti Faculty, Head of
the A. Meneghetti Foundation, Brazil,
Patricia Vozlavik, Associate Professor at
Antonio Meneghetti Faculty, Brazil,
0.babina@ipp.edu.ua

The challenges of modern reality have created a huge demand for
resourcefulness, resilience, and quick adaptation to new living and business
conditions. Modern business and all of humanity need to be able to adapt quickly,
and the people who dislike change must learn how to do so. How can we do this?
First and foremost, we need to accept the fact that uncertainty is our new reality for
many years to come. Secondly, it is a state in which the impossible can be achieved
because we have all left our comfort zones, which automatically means that we have
only two ways out: either total self-destruction or moving forward.

Turbulence denotes the extreme instability of the global economic system and
national economy, when there is the highest probability of reaching the bifurcation
point or breakdown [1]. That is why the era of turbulence will be difficult for Ukraine
and humanity as a whole; at the same time, it will have not only negative and
destructive, but also positive, synergistic, and necessary consequences for further
development [2, p. 1, 15-16]. Therefore, taking into account the laws of turbulent
entropy logic, it is necessary to determine that the circumstances that force humanity
out of the comfort zone are the best conditions for starting. This is related to the

emergence of new conditions, as well as a combination of the most probable (stable)
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changes that become ideal for a powerful leap in business. When old ties are
destroyed, new ones are always built.

Why are people so afraid of uncertainty or a crisis situation? Because old
rational tools on which they always relied stop working. This leads to a state of
confusion.

Turbulence in the socio-economic system is caused not only by economic but
also non-economic factors, including demographic, ecological, technological factors,
and military conflicts. In conditions of economic turbulence, entropy increases as a
measure of chaos and uncertainty in development in these conditions. Therefore, an
effective strategy is to accept this fact with humility and to master the new tools, both
technical and personal. At the same time, it is necessary to understand that the most
important thing is the individual. There is a lot of evidence to support this fact. If a
person is a mature and developed personality, but their technical training
(professional training) is insufficient, they will still succeed against all odds, provided
they continuously improve their professional level. Conversely, if a person is a highly
trained expert but ignores the development of his personality and remains in a state of
anger, aggression, and blaming others, he will not be able to succeed.

And it is a big mistake when all business schools, universities, and other
institutions teach us to develop only as professionals. Victory, success, and earnings
are, first of all, purity of thoughts, transcendent intellect combined with a high level
of professional knowledge. An entrepreneur, a leader, whose mind is obsessed,
conditioned, distorted by stereotypes and affects, cannot move forward and only
loses. Business is a game where the one who is more transcendent wins. The one who
relies on his intuition. The word "intuition"” comes from Latin "intus legere
actionem", which means "to read the action inside." Intuition is to know before the
consequences appear, to see the deed, to see the gestalt.

In our opinion, four rules should be followed to successfully conduct business.
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1. Thoroughly studying and adhering to the laws of the country where the
business operates.

If an entrepreneur does not have a grasp of the legal framework, laws can
become a punitive instrument for him. However, if he knows the business law and
uses it skillfully, it protects and defends the entrepreneur. One can be creative and
flexible in understanding the laws, but ignoring and violating them is unacceptable.

2.Staff and material and technical support of the business.

A true leader clearly understands the people who work alongside him. He
chooses people whose identity matches the identity of the enterprise project. What
does this mean? People should believe in and be passionate about the project, align
with it. For them, the project they work on is not just about earning money, but first
and foremost, their own self-realization. Yes, they get paid for their work, but what is
more important to them is that they grow, develop together with the project. There is
no need to involve those who are either undecided or work only for the sake of
money.

The priority is people, but they need to be provided with good material and
technical support. A nice office, modern computer or phone, etc. Trying to provide
them with what they cannot afford or what they highly value. A company does not
make money if its personnel is mentally or technically incapable. The company is the
realization of its employees' pride: either they feel it or they need to be replaced.

A leader should not insist on mastering professional knowledge and skills, his
task is to motivate the personal development of the people, motivate them to become
capable.

3. External relations: clients.

In business, there is an exchange: | give you something, and you give me
something in return. Here, a certain proportion must be found. | give you something
that doesn't cost me much, and I sell it to you for a high price because you don't have

it and you really need it to win. That is, we always sell not a product, but a service.

10
“—ﬂ’(x SE ()‘Qﬂ



‘U"E} Axmyanvhi npobiemu ncuxonoeii, OizHecy ma ynpaeiinHs 6
YMOBAX CYYACHUX BUMO2

4. The personality of the leader.

Life manifests itself through winners and never through those who lose. It
gives preference to winners. Therefore, it always gives and helps the smart and
efficient, while for failures and misfits, it becomes unbearable, builds obstacles and
doesn't notice them.[4, 5].

Winning is possible through knowledge and action, through constant self-
creation. Socrates said: "There is only one good - knowledge, and only one evil —
ignorance."

Life is not interested in those who go against it.They have their own point of
view, but this point of view does not coincide with the intentional nature of life, with
its natural intentionality. We can believe in any stereotypes, we can be the best in the
eyes of society, or our family, friends, loved ones, but if we do not understand the
logic and laws of life - it is all in vain, and we will never earn a living and will remain
frustrated and unsuccessful.

Therefore, it is important for a leader to find his core business. It is impossible
to become great without understanding and realizing the business of your soul. The
company is an extension of the entrepreneur's personality and an extension of his
satisfaction. Success and good opportunities cannot arise without the appropriate
love. A leader loves, believes, lives for his work, but also constantly learns and has
specific professional training and preparation in the field of business psychology.

In the new normality, leaders work in conditions of complete or partial
uncertainty and make complex multidimensional decisions. Non-linear thinking, team
adaptation to change, and skills in interacting with creative people are becoming new

must-haves in building management systems.
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Y/IK 316.6:111

CAMOPEAJIIZALIIA AK IIPIOPUTET OCOBUCTOI BIIIIOBIJIAJIBHOCTI

bpyno @®nex o0a Cunvea, JIOIEHT,
®dakyneTeT AHTOHI0 MenererTi, bpazumis
Anopea bpeuuaponi, apXxiTEeKTOp,
HiAIpUEMentb, ITamis

Kpyz2noe Kocmanmun Onekcanoposguu,
KaHJIUJAT EKOHOMIYHUX HayK, JOUEHT
kadeapu MEHEHKMEHTY Ta
OHTOIICHUXOJIOT1I, I[IBH3 «IHCTHTYT
TICUXOJIOTIT 1 MAMPUEMHHUIITBAY, Y KpaiHa
Kruglov@universum.com.ua

OcoOucTa BiAMOBIIATBHICTD - 1€ 3/IaTHICTh OpaT Ha ce0e BiJIMOBIIAILHICTD 3a
CBOi BYMHKH, pIlIEHHA 1 pe3ysbraTu cBoix aAiil. lle o3Hauae, mo JgoauHa Hece
BIIMOBIAIBHICTh 32 CBOE JKHTTS, CBOI YCIIXM Ta HEBJaYi, 1 MOBHMHHA IMPUHUMATH
pIIIEHHs], 110 BIAMOBIAAIOTH 1i I[IHHOCTSAM Ta MOpaJbHUM mpuHiumaMm. Ocobucra
BIJIMOBIJIAJILHICTD - 1€ BayKJIMBA pUCa YCIIIIHOI Ta 3JI0POBOI JIFOAUHH, OCKIJIBKH BOHA
JoroMarae 30eperTd KOHTPOJIb HaJl BJACHUM JKUTTSIM, 30UIBIIIUTH CAMOCTIHHICTD Ta
3MIIHUTH BHYTPIIIHIO MOTHBalil0. BoHa nomomarae 3MEHIIWTH CTYIIHb BIAYYTTS
0€3IMopaIHOCTI Ta BIIYYKEHHS BIJl CYCHUIbCTBA, & TAKOXK € OCHOBOIO PYXYy OKpPEMOi
JIIOJTMHU Ta CYCIJIbCTBA Y HAMIPSIMKY PO3BUTKY Ta MOKPAIICHHS KUATTA.

Sk BimoMO, mepil 3a Bce JIIOJIMHA BIANOBiIAaE 3a cebe. AJle KOJIM 1€ Mae
HaBakIMBiIIe 3HaueHHs? HaBiTh BIAMOBIIAIBHOCTI 3a ceOe ICHye OaraTo IMposBiB.
Hampuknaz, monraa mMae 3a0e3neunty cebe MaTepiaibHO (HaBITh HA MiHIMAJIbHOMY
piBHi). Jlo BiIacHOi BIANOBIZAIBHOCTI MOXEMO BIJHECTH 3a0e3leyueHHs Oe3NeKu
ONMM3BbKUX, TAKOX 10 BIAMOBIJATBHOCTI JIOAUHHU Yy COLIAIbHOMY 3Ha4y€HI BXOJUTH
BIIMOBIAIBHICTD 3@ CTAJIUN PO3BUTOK 11 CYCHIJIBHOTO KUTTS.

Sk came BCTaHOBIIOIOTHCS MEXI I1i€i BIAMOBIAAIBHOCTI? SIKMM YWHOM MU

MOKEMO BH3HAYUTH, 10 JJIIOAMHA OIHCHO BIAMNOBIAadbHAa? XTO BCTAHOBIIIOE IIl
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KpuTepii? Sk came 0 IMHA Ma€ BU3HAYUTH MIPOIOPIIIIO Ta MEX1 y IIbOMY MUTaHH1?

OHTOIICUXO0JIOTIs J1a€ HACTYIHY BiIIOBiab: responsabilita (3 mat. respondere —
BianoBigaTH). Ilcuxonoriyna cutyarisi, y ki Cy0'€KT 3MYIICHH BIJATMOBIIATH YU
CK3UCTEHINIHO, YH FOPUINIHO, YU MOpabHO [1].

HeoOximHicTh afeKBaTHOI BIAMOBIMI JUIS 3aXHCTy IUTICHOCTI TOTO, XTO
BianoBigae. Ile mepenbavae iA€HTUYHICTD, SIKa 00'€KTUBYE B3aEMOJII0 3 THM, XTO
CTUMYJITIOE 200 BOJIA€ 1 3AATHUI 3YMOBUTH TMOTIPIICHHS CTaHY MPOBOKOBAHOTO, SKIIIO
OCTaHHIM YXWJISETHCA Bl BIJMIOBIIAJIBHOCTI a00 pearye HeHaJIe)KHUM YHHOM.

3rilHO0 3 OHTOIICHMXOJIOTI€I0, OCOOHMCTa BIANOBIHAJIBHICT € BaKJIMBUM
aCIeKTOM CaMOPO3BHUTKY Ta 3pocTaHHs. Lle o3Hauae, 1o Jr0aUHA TOBUHHA B3SITH Ha
ceOe BIAMOBIAIBHICTh 32 CBOE JKUTTS Ta PO3BUTOK, a TaKOX 3a CBOi BUYMHKH Ta
pimieHHs. Ile Mo)ke MOMOMOITH 30UIBLIMTA CAMOIOBAry, 3acHOKOITH CTpaxu Ta
BiJIKpUTH HOBI MOXKITUBOCTI [2].

3 iHmoro 60Ky, camopeai3alis - 1e IpoIec JOCATHEHHS CBOTO MOTEHIIAy Ta
PO3BUTKY OCOOMCTOCTI. 32 OHTOIICHXOJIOTIEI0, LIEH MpoLeC MOKe OyTH AOCATHYTHIA,
SIKIITO JTFOJTMHA 3HAE CBOI IIHHOCTI Ta OaXkaHHS, pO3YMi€ CBOI IMOTPEOU Ta MOTHUBAIIIIO,
1 Ma€ BIAMOBIJAIBHICTD 3a CB1 PO3BUTOK.

Tak, po3yMiHHS MipH BIANOBIJATLHOCTI € HEOOXIHICTIO JJIsl KOMKHOT JIFOANHHU.
I Tyr MM TakoX MaeMO 3BEpHYTH YBary Ha BaXJIMBHHA acHeKkT: ocoOucTa
BIIMOBIJAJIGHICTh € OUIbIIE HEOOXITHICTIO, YM 30HOIO BIJIOBIJAIBLHOCTI. SIKIIO
PO3TJISTHYTH E€THUMOJIOTII0 CJIOBa «HEOOXITHO», TO MOXHA IOOQYWTH, IO BOHO
CKJIaJIa€ThCSl 3 3allepeuycHHs Ta Jl€cioBa «00XOoauTu» abo «oOidTHChY. Takum
YUHOM, 0a4MMO, 110 BIJAMOBIIAJILHICTE HEMOXKJIMBO MPOCTO OO1MTH, BOHA HEOOX1AHA -
Cy0’€KT Ma€ TPUUHATH PIIMIEHHA Yy BIAMOBIAHOCTI M0 cHUTyarii. SIKmo BiH Take
pILIEHHS HE TpHiiMe, TO HOro YeKaTUMYTh HETaTWBHI HACHiAKUA. BupimeHHs 11b0ro
MUTAHHS HEMOXJIMBO OOIMTH, JIIOJIMHA MpUiiMae Ha cebe BIAMOBIIAIBHICTh KOXHOI
MUTI, HABITh KOJIM YXUJISIETHCS BiJl BUOOPY Ta Mii.

OHTONCUXOJIOTIYHUN Te3aypyc Aa€ YITKUN PO3MOILI, 10 JOMHA BIJMOBIIAE

14
“‘ﬂ’(l EE ()‘Qﬂ



‘U"E} Axmyanvhi npobiemu ncuxonoeii, OizHecy ma ynpaeiinHs 6
YMOBAX CYYACHUX BUMO2

a00 €K3UCTEHIIIMHO, a00 I0PUINYHO, a00 MOPaILHO.

ToOTo mrognHa 3aBXIW Ma€ JaBaTH BIAMOBIIb HAa BUKIMKUA CUTYaIlid, SKIIO
BOHA BIJIIIOBI/I HE Ja€, TO 1i YeKalOTh HACIIIKH.

Y wmetomonorii  "Onto IH-me" Mipa BiANOBIJAJIBHOCTI BU3HAYAETHCA
1HIUBITyaJIbHO, OCKUJTBKM KOXKHA JIFOJJMHA Ma€ CBOi BJIACHI I[IHHOCTI Ta J>KUTTEBI
npioputeTd. BiamoBiganbHICTh 3aJ€KUTh BiJ PIBHA CBIJJOMOCTI Ta TOTOBHOCTI
npuiiMatu Ha cebe BIAMOBIIHICTH 32 CBOI Jii Ta HACTHIAKK LUX Mikd. TakuM 4WHOM,
Mipa BIAMOBIJATBHOCTI BU3HAYAETHCS 1HAUBIIYATIBLHO Ta MOKE 3MIHIOBATHCS 3aJICKHO
B1JI )KUTTEBUX OOCTAaBUH Ta JOCBIY OCOOHUCTOCTI.

Kpim Toro, B OHTONCHXOJIOTIi BIAMOBIJAIBHICTh PO3MVISAAETHCA B KOHTEKCTI
B3a€MO/Iii 3 OTOUYIOUMM CBITOM Ta IHIIMMHU J0IbMH. JIr0IMHA BIMIOBITaJIbHA 32 CBOT
BUYMHKHM Ta TOBEAIHKY, @ TaKOX 3a BIJHOCHHH 3 IHIIMMH JIFOJBMH Ta OTOUYIOUHUM
cepefoBuieM. BianoBianbHICTh Nepeadayae HE JUIIEe FOTOBHICTH B3SITU Ha cebe
BUITMIOBIHICTh 3a CBOI BYMHKH, aje W 3a 1OOYIOBY CBO€i MOBEHIHKH Ta
B3a€EMOBIIHOCUH 3 1HIIMMHU JtoAbMU. OcoOucTa BIANOBIIAIBHICTH MOBUHHA OYTH
3aCHOBaHa Ha CB1IoMOMY BuOOpI1. JItoiuHa MOBUHHA MaTH MOXKJIMBICTH OOUpATH CBOI
i1, BU3HAYATU CBOI I[1J11 Ta BECTU CBOE JKUTTSI BIJIMOBIIHO JI0 BJIACHUX MEPEKOHAHbD.

Kpim Toro, ocobucra BiANMOBIJAIBHICTE B OHTOICHUXOJOTII TMOB'SI3YEThCS 31
3/IaTHICTIO JIFOJIMHU 70 CaMOOIHKKA Ta camopediekcii. Ile o3nauae, mo mroauHa
MOBMHHA OyTH B 3M031 aHaJII3yBaTH CBOI JA1i Ta MOBEJIHKY, BU3HABATH CBOi MOMMJIKH
Ta BUUTHCS HA HUX.

Ha namr morsisii, OCHOBHUM KPUTEPIEM BiJAMOBIIATBLHOCTI € BIAMOBIIATBHICTh
nepes cob0r, a TOYHIIIE Tepe]] CBOIM MPOEKTOM, MpU3HAUYeHHsM toauHu. Ilepen
T'OJIOBHOIO ITIHHICTIO JTIFOJIMHH - TIEpe]T AYIICIO, SIK 1HAUBIIyaIbHUM IPOSBOM ByTTs.

Job6pe BijoMO MpO BIAMOBIAATBHICTH SIKY BiJ JIFOJEH BUMAarae CoiiyM i HaBiTh
y ocobucromy xutTi. llle aekinpbka CTOpiYb TOMY pEryJOBallaCh MOXKIIUBICTb
MOBTOPHUX ILIIO0IB, 010 a0OpTIB MUTaHHS CTOITH 1 3apa3. Mu moOpe Bimuyau

piBEHb THUCKY 3 OOKy CYCHUIbCTBA Ha IHAUBIIyyMa Yy TEpioJ BakIMHAIIT 1
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BUHUKHEHHS HOBUX (DOPM IOPUIMYHOI BIAMOBIAATBHOCTI.

Konmu mronuua He BiAMOBiAa€ Ha OCOOMCTI MPOSBH, TO BOHA BTPAya€ SK
ocobucrticte. Ko BoHa He peanidye CBifl MOTeHIIal a00 HE 3aJ0BOJIBHSE CBOI
IHCTHHKTH 3I0POBHM YWHOM - BOHA OTPHMYE BiAMOBIAANBHICTh eKCTEHIiANBHY [3].
ToOTO BOHa BTpadae MOKJIMBICTH camopeaiizarlii, cCaMOpPO3KPUTTS, aK JO MOBHOI
3HEBIpU B ceO€ Ta BTPATH KUTTEBUX CHUJL.

MopanbHa BiANOBIAANBHICTh, TAKOX BHHUKAE KOIHU CYO’€KT HE BHUPIIIYE
MEBHI COLIaNbHI MUTAHHS HAJICKHUM YMHOM. TaK JIIOJAMHA, Ma€ BIJAATH HaJIEKHE
CcBOIM OaThkam, 100 He OyNo «3a00pProBaHOCTI» Yy LUX BIHOCHMHaX. [Hakie 1s
cuTyallis OyZie TOUKOIO JIIsl «HAMaay» Ha cy0’ eKTa.

BaximuBoro 1miacTtaBor0 I OIIHKA OCOOMCTOI  BIAMOBIZAJIBLHOCTI B
OHTOIICUXOJIOTII € 3JaTHICTD JIIOAWHU JI0O CAMOCTIHHOCTI Ta CAMOBH3HAYCHHS, a TAKOXK
3IaTHICTh J0 CAMOOLIHKK Ta camopediekcii. IlocrtiiiHa yBara A0 cuTyaulid, sKi
BUMAararTh BHPIIMIECHHS - II€ 3alopyka OCOOMCTICHOTO 3pPOCTAaHHS JIOAUHU. Yum
BIIMOBIJAIBHIIIE JIIOJIMHA CTABUTHCS JO0 YCIX Cep CBOTO KUTTS Ta caMmopeanizalli,
AK MPOSIBY I1€1 YHIKAIBHOI OCOOMCTOCTI, TUM OUIbII (PyHKIIIOHATBHA BOHA IS cele,
orouyrounx Ta Xurrsa. OTxe, yci cuTyalli BIATOBIAAIBHOCTI € BaXJIMBUMU 1 JIIOJIMHA

Mae JIaBaTH 3pUTy BIAMOBIIb Y KOXKHINM TaKiid CUTYyaIIii.
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Personal responsibility is the ability to take responsibility for one's actions,
decisions, and the results of one's actions. This means that a person is responsible for
his life, his successes and failures, and should make decisions that correspond to his
values and moral principles. Personal responsibility is an important trait of successful
and healthy individuals because it helps maintain control over one's life, increase
independence, and strengthen internal motivation. It helps reduce feelings of
helplessness and alienation from society, and is also the basis of the movement of an
individual and society in the direction of development and improvement of life.

As we know, first and foremost, a person is responsible for himself. But when
does this matter most? There are many manifestations of personal responsibility. For
example, a person must provide for himself financially (even at a minimum level).
Ensuring the safety of loved ones can be attributed to one's own responsibility, and
the responsibility of a person in a social sense includes responsibility for the
sustainable development of his social life. How are the boundaries of this
responsibility established? How can we determine that a person is truly responsible?
Who sets these criteria? How can a person determine the proportion and limits in this

matter?
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Ontopsychology provides the following answer: responsabilita (from Latin
respondere - to answer). A psychological situation in which a subject is forced to
answer existentially, legally, or morally [1].

An adequate response is necessary to protect the integrity of the one who is
responsible. This involves an identity that objectifies interaction with the one who
stimulates or yells, and is capable of causing the worsening of the state of the
provoked if the latter avoids responsibility or reacts improperly.

According to ontopsychology, personal responsibility is an important aspect of
self-development and growth. This means that a person must take responsibility for
his life and development, as well as for his actions and decisions. It can help increase
self-esteem, calm fears and open up new opportunities [2].

On the other hand, self-realization is the process of achieving one's potential
and personal development. According to ontopsychology, this process can be
achieved if a person knows his values and desires, understands his needs and
motivations, and takes responsibility for his development.

So, understanding the degree of responsibility is a necessity for every person.
And here we also have to pay attention to an important aspect: personal responsibility
IS not just a necessity, but a zone of responsibility. If we consider the etymology of
the word "necessary"”, we can see that it consists of negation and the verb "to bypass"
or "to do without". Thus, we see that responsibility cannot simply be bypassed, it is
necessary - the subject must make a decision in accordance with the situation. If he
does not make such a decision negative consequences await him. Solving this issue
cannot be avoided; a person takes responsibility for every moment, even when
avoiding choice and action.

The ontopsychological thesaurus provides a clear distinction that a person is
responsible either existentially, legally, or morally. That is, a person must always
respond to the challenges of situations, if he does not respond then the consequences

await him.
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In the methodology of "Onto In-ce," the degree of responsibility is determined
individually because each person has his own values and life priorities.
Responsibility depends on the level of consciousness and willingness to take
responsibility for one's actions and the consequences of those actions. Thus, the
degree of responsibility is determined individually and may change depending on the
life circumstances and experience of the individual

Furthermore, in ontopsychology, responsibility is considered in the context of
interaction with the surrounding world and other people. A person is responsible for
his actions and behaviour, as well as his relationships with other people and the
environment. Responsibility implies not only a willingness to take responsibility for
one's actions but also for one's behaviour and relationships with others. Personal
responsibility should be based on conscious choice. A person should be able to
choose his actions, determine his goals, and live his life according to his own beliefs.

In addition, personal responsibility in ontopsychology is associated with a
person's ability for self-evaluation and self-reflection. This means that a person
should be able to analyse his actions and behaviour, recognize his mistakes, and learn
from them.

In our opinion, the main criterion for responsibility is responsibility to oneself,
specifically to one's project, the purpose as a human being, and the main value of a
person - his soul, as an individual manifestation of Being.

It is well known that society demands responsibility from individuals, even in
their personal lives. Just a few centuries ago, the possibility to remarry was regulated,
and the issue of abortion is still being debated today. We have felt the level of
pressure from society on individuals during the vaccination period and the emergence
of new forms of legal responsibility.

When people do not respond to personal manifestations, they lose their
identity. When they do not realize their potential or do not satisfy their instincts in a
healthy way, they receive existential responsibility [3]. That is, they lose the ability
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to self-realize, self-disclose, and may even lose faith in themselves, leading to a loss
of vitality.

Moral responsibility also arises when a subject does not properly address
certain social issues. For example, a person must give due respect to his parents in
order to avoid "debt" in these relationships. Otherwise, this situation becomes a point
for the “attack” on the subject.

An important basis for assessing personal responsibility in ontopsychology is a
person's ability to be independent and self-determined, as well as his ability to self-
assess and self-reflect. Constant attention to situations that require resolution is the
key to personal growth. The more responsibly a person demonstrates in all spheres of
his life and self-realization as an expression of his unique personality, the more
functional he becomes for himself, others, and life. Therefore, all situations of
responsibility are important, and a person must give a mature response in each of

these situations.
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«I powti — neps sitinuy.
Mapx Tyniu LHuyepon (106p. 0o n.e. —43p. 0o n.e.)

Sk BIIOMO yCMiX BOEHHUX il BEJIMKOIO MIPOIO 3aJIeKUTh BiJI MOMKJIMBOCTI
nep>kaBy (1HAHCYBaTH BUIATKH Ha BOEHHI Iium. ITogaTok moBHOMAacIITaOHOI BIHH B
VYkpaiHi mokaszaB, IO yCHiX Ha (PPOHTI 3HAYHUM UYHUHOM 3aJICKHUTh BiJ OOCATIB
KOLUTIB, IO BUTPAYalOThCs Ha 000poHHI moTpedu. 3 24 mrotoro 2022 poky ypan
VYkpainu BUTpauae KOJIOCaIbHI PECYpCH Ha BeJieHHs 30poitHOi 00poTHOU 3 arpecopom
1 (iHaHCyBaHHS COLIAJbHO-EKOHOMIYHUX MOTpeO KpaiHu. OO0csAr O0KETHUX
BUJIATKIB 1 OmomkeTHoro pAedinuty, SK 1 CTPyKTypa WHoro (iHaHCYBaHHS,
B1I00pa)KartoTh MIJIBUILEHHS POJII JEp’KaBU Ta ii CHPSAMYBaHHS Ha MEPIIOYEProBe
(hi1HaHCYBaHHSI BINCBKOBHX MOTPEOD.

BaxnuBo npu oMy chopmyBaTH BIpHY KOHIEHIIIO JTISITBHOCTI P KaBHUX
opraHiB y cdepi (iHaHCIB, 100 MakcUMI3yBaTu e€(DEKT BiJ COpsIMyBaHHS KOIITIB Ha
(diHaHCYBaHHS BOEHHUX TOTpeOd B YKpaiHi. A TOMy y CBOEMY JOCHIKEHHI MU
CTaBUMO cO01 3a METY BHUSBHUTH MPABUIBHY TPAEKTOPIIO JEPKABHUIIBKUX N y
BITUM3HSHIA (piHAHCOBIA cdepl, ONUpParOYUCh HAa CBITOBHM JOCBIA JISUIBHOCTI
JIep>)KaBHUX OPraHiB IHIIUX KpaiH B MEPioJ1 BOEH.

VY icTopuyHOMY TUJIaH1 HAWOJIMKYOIO B YACOBOMY IHTEpPBAJl Ta CXOXKOKO 3a
dbopmoro arpecii Oyma II cBiToBa BiiiHa, TO 3YNMMHUMOCS TPOXHU JETAJBHIIIE Ha
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0COOJIMBOCTSX AiN ypsaiB Ta IeHTpadbHux OankiB Crionyuenux IlltatiB Amepuku,
BenmukoOputanii, CPCP ta Himeuunnu y 1ieit mepio.

[TpoBenenwuii anamnis [1, 3, 6, 9, 10] mo3Bossie KOHCTATYBATH, IO ACPKABHUIBKI
aii ypsaniB Ta ueHtpaabHux 6ankiB CHIA ta BenmukoOpurtanii Oynu gyxe CXOXKUMH 1
COpSMOBaHMMH, B OCHOBHOMY, Ha (piHaHCyBaHHS BHUTpaT Ha OOOPOHY IILISXOM
HapoOIIyBaHHS JEp)KaBHOTO Oopry Ta oO0csriB emicii TpomoBoi macu. Takox
CIIOCTEpITaEMO YTPUMaHHS HU3BKOI JOXIAHOCTI JepKaBHUX OOpProBUX IIHHHX
namnepiB Ta, SK HACHIJIOK, BUKYyN Yy Benukux oOcsrax umx LII nenTpampHuMu
Oankamu HazBaHux kpaid. IIlo ctocyerbcsi CPCP Ta HimeuuumHu, TO MU Takox
MIOMIYAEMO 3pOCTaHHSI JEp>KaBHOTO OOpry Ta eMicli, OJHaK, 3 OJHOYACHUM
HApOIIYBAaHHSM IMOJATKOBOTO TUCKY Ha OIOKETU LIUX KpaiH.

JIns BU3HAUEHHSI XapaKTepy NOBEAIHKUA ypsiaiB y cdepl (iHAHCYBaHHS B
neplol BOEH BCE 3pOCTAIOYMX BOEHHUX BHUTpPAT B Cy4acHI €KOHOMIYHIM Teopii
BUKOPUCTOBYIOTHCSA JIBI KJIACHYHI MOJENl MOBeMIHKH: Moneiab bappo (1979) rta
mozenb Jlykac-Croki (1983). OOunuBi Moneni ONUCYIOTh T€, SIK ypsA TMOBHHEH
KOPUTYBAaTH TMOJATKOBI HAJXOJDKEHHS Ta YpSIOBI 3alMO3WYEHHS Yy BIAMNOBIAL Ha
3pocTaroyl AepkaBHI BUTpaTh. Mogem BIAPIZHAIOTHCS crocoOoM adcopOyBaHHA
¢ickanpHOTO MIOKY: sfKa YacTKa a0CcOpOYyeThCs MUISIXOM KOPHUTYBAaHHSI TOJATKOBUX
300DpiB 1 sIKA - MUIAXOM KOPUTYBAHHSAM OOCSTY J€p>KaBHOTO OOpry.

3rigHo mojeni bappo dickanbHi NOTPACIHHS MOCTIMHO BIUIMBAIOTH SIK HA 300pH
MO/IATKIB, TaK 1 HA 0OCAT JAEp>KaBHOTO OOpPTy, aje HE BIUIMBAIOTh Ha JOXIAHICTH 3a
nep>xaBHUM Ooprom. 3a mojemno bappo x mnepenbavaerbes, MO BiHHY, SKY
OUIKY€TbCS 3aBEPIIUTH B KOPOTKOCTPOKOBOMY TMEpIOAl, CHiA OUIBIION MIipOIo
(diHaHCYBaTHU 3a PaXyHOK JEp:KaBHUX 3aMl03W4Y€Hb, TOJI SIK BiiHY, Ky OYIKY€THCS
3aBEPIIMTH B TPUBAJIOMY MeEpioi, Ciif OUTbIION Mipoto (PIHAHCYBATHU 3a PaxXyHOK
MIBUIIEHHS [TOIATKIB.

3rimno mogeni Jlykaca-Ctoki, (ickambHl TMOTPSCIHHS, HE3QJIEKHO BiJ TOTO,

HaCKIJTbKM BOHHU TMIOTYKHI, HE BIUIMBAIOTh Ha JIep)KaBHI 300pu TMOAATKIB, aje
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BIUIMBAIOTh Ha (PaKTHUYHI MPUOYTKHU JeprkaBHUX KpeauTopis [11].

Jlyis Toro, mio0 OIIHUTH Cy4YacHy Ta O0OpaTé ONTHMAaJbHY MOJENb MOBEIIHKH
ypsiay Ta HBY mamani y cdepi diHaHCYBaHHS 3pOCTalOUMX JACp)KaBHUX BUTpaT B
yMOBaxX ICHYIOUOi arpecii pocii MHpOTH HAIIOi KpaiHM B paMKaxX KIACHIHUX
€KOHOMIYHUX MiIXOIB 3p0oOMMO KOPOTKMW aHami3 Aii YKpaiHCBKOTO ypsay Ta
HanionansHoro 6anky Ykpainu 3a nepiof 3 24 motoro 2022 poky.

[TpoBenena omiaka [2, 4] A03BOJIsi€ CTBEPIDKYBATH, IO JACPKABHUIIBKI JIii
ypsiay Ta HBY maroTh 3miliaHi XapakTepUCTUKH 000X MOJENICH MOBEIIHKN Yy chepi
(diHaHCYBaHHS BOEHHUX BUTpAT: BiJ Mojel bappo — 3Ha4HMI BIUIMB Ha MOJATKOBI
HAJXO/DKEHHSI Ta 00csru Aep:kaBHoro Oopry, Big moaeni Jlykac-CToki BIUIMB Ha
JOX1THICTB JEP>KaBHOTO OOPTY.

ToMmy 3 MeTOI0 BHU3HAYCHHsS YITKMX KOPAOHIB 3aCTOCYBaHHS 3a3HAYCHHUX
MoOJeNIed B YKpalHCBKMX peanisix HamMu OyB MNpPOBEICHUN J€TaJbHUN aHaji3
(biHAHCOBO-EKOHOMIYHHMX TIOKAa3HHMKIB PO3BUTKY Haimoi jaepkasu [5, 7, 8], skuit y
CYKYITHOCTI 3 MPOBEJACHOI TEOPETUKO-METOJUYHOIO PO3BIAKOIO JTO3BOJUB 3pOOUTH
HACTYIHI BUCHOBKH.

BucnoBku. B nepury uepry XxouemMo HarojocHMTH Ha TOMY, IO JePKABHUIBKI Y
cdepi (iHAHCIB BOIOIOYMX KpaiH 3TIHO KJIAacuyHOi mMojeni bappo xapakrtepHi ass
panHix BoeH 20-ro cT., Bkitowyatouu Il cBiToBy BiiHy. [[s HOBITHIX BO€H
npuUTaMaHHE  CliAyBaHHS  kiacuuHid — mogmem  Jlykaca-CToki 3 BMUIMM
MaHIMMyJTIOBAaHHSIM CTaBKaMHM 3a JIEp>)KaBHHUM OOproM 3 METOK 3alliKaBJICHHS
1HBECTOPIB Y JIOBTOCTPOKOBOMY BKJIQJCHHI KOIITIB y Jep)KaBHI OOProBi IliHHI
nanepu.

3a pesynapTaTaMy MPOBEACHOTO JOCTIKCHHS MOXKHAa CTBEP/DKYBATH, IO
Nep KaBHUIIBKI A11 yKkpaiHckkoro ypsaay Ta HBY 3 24 mrotoro 2022 poky MOBHICTIO
BIIMOBIAIOTh CyYaCHUM TEOPETHUKO-METOJWYHUM HaJ0aHHSIM B Oprasizaiii
(diHaHCYBaHHsS BUJATKIB HAa OOOPOHY BOIOIOYHMX KpaiH. YKpaiHOK BUKOPHCTAHHIMA

MPaKTUYHO BECh apCeHaJl MOXJIMBUX BapiaHTIB (pIHAHCYBaHHSA: CKOPOYEHHS
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HEBOEHHMX BUTpAT, 30UIbIICHHS YPSAJOBUX 3allO3MYE€Hb Ta €MICis TpOIIeH.
[lepexonaHi, 1o MHoOJaNblIe CIAyBaHHSA OOpaHid MOJENl IEpPKaBHULBKUX i Yy

cdepi BITYU3HIHUX (PIHAHCIB TOBUHHO HEMUHYYE MIPUBECTU Y KpaiHy 10 MEPEMOTH.
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IIPHHITUIIH ®OPMYBAHHA BI3BHEC-EJIITH TA
KEPIBHUKHU IATOI'O PIBHA

Mapic I'inmep, exoHomicTt, akiionep SIA
Firewood Factory, unen npasminns SIA,
JlaTBis

3ainiyesa Ipaioa  KOpiiena,  OKTOp
€KOHOMIYHMX HaykK, mpodecop, miMcHUN
ywieH (akaaeMmik) Akajnemii eKOHOMIYHHMX
HayK YKpaiHM, 3aBiayBau Kadeapu
MEHEKMEHTY Ta oHTomcuxoJorii, [IBH3
«lHCTUTYT MICUXOJIOT1i 1
MIAITPUEMHUITBA», YKpaiHa

3aiiyes /laniin Cepeiitosuy, ctyaeHt |
Kypcy, JepxaBHuii O10TE€XHOJOTTYHUI
YHIBEPCUTET, YKpaiHa
zaitsevairaida@ukr.net

BciMm BiomMa gocuTh po3xoxa ¢paza — «Kpalle BOpPOT XOPOILIOTO».
BBaxkaemo 3a nomipbHE MATPUMATH TOYKY 30py aMEPUKAHCHKUX BUYEHHUX, SKi,
HABIAKW, BBAXAIOTh, II0: «JI00pe — Bopor Bemukoro». Hemae eguHOrO
YHIBEpCaJIBHOTO PEIenTa MEePETBOPECHHS OYyIb-IKOT KOMITaHIi Ha BENWKYy. Ta # He
MOKHa BeCh O13HEC 3poOuTH emiTHUM. bizHec-emiTa, Ak Hailkpalia yacTuHa Oi3Hecy,
3aBXIM 3AJMIIATUMEThCS JiMIe Horo yactuHoro. OnHak npu Oa’kaHHI 1 3HAYHUX
MOCJIIIOBHUX 3YCHJUIAX MOKHA TEPETBOPUTH CBOIO CIIPaBy Ha KOMIIAHIIO, CIIpPaB.i
BenuKy. JloOpe — Bopor Benukoro. [ 1ie oJiHa 3 OCHOBHUX MPUYUH, YOMY B HAC Tak
MaJjio YOTOCh TIO-CIIPaBKHbOMY BEJIHKOTO.

VY Hac HeMae BUIATHUX IIIKiJI, B OCHOBHOMY TOMY, [0 Y HAC € XOPOIIIi IIKOJIH.
Mu He MaEMO BEIIMKOTO Ypsy, B OCHOBHOMY TOMY, IO y HAac € XOPOIIUH YpsI.
IlepeBaxkHa OUIBIIICTH KOMIIAHIA HIKOJIM HE CTalOTh BEJIUKUMHU camMe TOMY, IO

nepeBaykHa OLTBIIICTD 13 HUX CTAOTh ILJTKOM XOPOIIIUMH, 1 11€ TXHSI OCHOBHA Mpo0Jiema.
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J.KomiH3 13 Tpynoro aMepruKaHChbKUX BUEHUX 3aJaiucs NUTaHHAM: Yu Moxe
XOpOIlla KOMIIaHIs CTaTH BEIUKOIO 1, AKIIO Tak, TO AK?» Y xBopoba OyTH mpocTo
rapHOIO KOMITaH1€10 HEBUJIIKOBHA?

Y cBoemy gochikeHHi BueHi cepen 1500 aMepHKaHCHKHX KOMITaHIN
BU3HAUWIM KOMIaHii, sIKI CTaJy BEIMKUMHU. Y XOJl1 aHami3y AiSUIBHOCTI BKa3aHUX
KOMIIaHii 3'sicyBaiocs, 1o:

1. IcHye HeraTuBHA KOPEJSALisA MK 3alpOIIECHHSM BIIOMUX KEPIBHUKIB 3 OOKY
Ta BU3HAYHUMHU pe3ysibTaTamMu AisuibHOCTI Kommauii. ¥ 10 3 11 anamizoBaHuX
KOMITaHIM TeHepalibHl JUPEKTOpu Oyiu oOpaHi cepe] CBOiX IMpalliBHUKIB, a B
KOMITaHIsIX, K1 JOCATIN CEPEIHIX PE3yJIbTaTIB, Y 6 pa3iB yacTille BULIE KEPIBHUIITBO
MPUXOUIO 330BHI.

2. Hemae 3B's13ky MK 0cOOMMBHMH (OpMaMU BHUHAropogud TE€HEPATbHUX
TUPEKTOPIB Ta MEPEXOAOM B1J] XOPOILIOTO 0 BEIUKOro. /{aHi He miATBEPAXKYIOTh, 10
CTPYKTypa Ta METOJM BHHArOpOAM BHUIIOIO KEPIBHUUTBA € KIOYOBUMH MJIs
TOCATHEHHS KOPIIOPATUBHOI TOCKOHAJIOCTI.

3. Kommanii, ski J0CATIM BHU3HAYHMX pE3y/bTaTiB, B MPUHIINIIL, HE
(dhoKycyBaJIMCS HA TOMY, III0 POOUTH, 1100 CTAaTH BEIUKUMHU, BOHU (DOKYCYBaJIKCS Ha
TOMY, 4Or'0 HE pOOUTH, 1 HA TOMY, 1110 Tpeba HeraitHoO mepecTaTu POOUTH.

4. 37UTTSA Ta TMOTJIMHAHHS HE TPAIOTh MPAKTUYHO HISKOI pOJi B aKTHUBI3aIii
Mepexoy BiJ XOPOIIOro JO BEJIUKOTrO; JIBl BEJIMKI MOCEPEAHOCTI, 3JIUTI BOEIWHO,
HIKOJIM HE TIEPETBOPATHCS HA OJIHY BEITUKY KOMITAHIIO.

5. Kommanii, ski 3A1ACHUIM TeEpexiJ] BiJ XOPOIIOro 10 BEJIMKOro, Majo
NPUAUIIIA YBard yNpPaBJIiHHIO 3MiHAMHU, MOTHBALli MPALIBHUKIB 200 TUCHUILIIHU. 32
CIPHUSATIIMBUX YMOB MPOOJIEMHU BIAMOBIAAIBHOCTI, TUCIHUIIIIHN, MOTHBAIIIT YU CTPaxy
3MiH BUpIlLyBajucs caMi co6oro [1].

3ayBaXMMO, IO y BCIX KOMIIAHIM € CBOS KYyJbTypa, NESKI BIAPI3HAIOTHCS
OUCLMIUTIHOIO, alleé Majlo XTO Ma€ KynbTypy auciumuiind. Konau B kommanii

MPaIIOI0Th TUCUUILTIHOBAHI JIOAM, TO 1l He MoTpiOHa iepapxis. Konu y npaiiBHUKa
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JTUCLUIUIIHOBAaHE MHUCJICHHs, oMy He moTpiOHa Oropokparis. Komau y HbOro
JTUCITUTUTIHOBAHI 1ii, HOMy HE TOTPIOHUN HAJTUINKOBHH KOHTPOJIb. SIKIO MOETHATH
KyJbTYpY HAUCHMIUIIHM 3 MIJNPUEMHUIBKOIO €THKOIO, OTPUMAEMO PELENT, II0
JI03BOJISIE TOCSITTH BU3HAYHUX PE3YJIbTaTIB.

3a3Buuail  OUIKY€THCS, MO JIJAEPH, Ha SKUX TMOKIAMAIoCs 3AIHCHEHHS
NEPETBOPEHHS KOMIMaHiM, MOBUHHI MOYMHATH 3 BHUPOOJICHHS BJIACHOTO OauyeHHs
MalOyTHHOTO Ta KOPIMOPATUBHOI cTpaTerii. OgHaK 3'1cyBaigocs, M0 JiJEPH BEIUKUX
KOMITaHI{ CIOYaTKy MiA0MparoTh MOTPIOHUX 1M Y MOJOPOXKI JTFOJEH, TT030aBIISIIOTHCS
JOJIed HeMOTPIOHUX, JOMAaraloThbCsl TOTO, 100 MOTPIOHI JtOIM 3aiiMalu MOTPiOHI
MICLISL, 1 TUTBKH MOTIM BHPIIIYIOTh, @ Ky/H K, BIaCHE, BOHU i1yTh. CTape TBEpAKEHHS
,,KaJI[py BUPIIIYIOTh yce'* BUABISIEThCS HEBIpHUM. He mpocTo kaipu BUPINIYIOTH yce,
a oTpiOH1 KaJpH.

Bueni Oynu 31MBOBaHI, HaBiTh IIOKOBaHI, KOJHM 3PO3yMUIH, SKHU THUI
KEPIBHUIITBA HEOOXITHUN NI 3MIMCHEHHS MepeTBOpeHb. Ha BiAMIHY BiJl BIIOMHUX
KOPIOPATUBHUX JIIJEPIB, SIKI MAlOTh, SIK PABHJIO, CUJIBHUI XapakTep 1 HE CXOIATh 31
CTOPIHOK >KYpHAJIIB 1 Ta3€T, KEPIBHUKH, SIKUM BAAQJIOCS 31MCHUTH MEPETBOPEHHS Ha
CBOIX MIJMPUEMCTBAX 1 MEPEUTH BiJ XOPOILIOIO A0 BEJIMKOTO, 3AAI0ThCA MPUIECTUIN 3
Mapca. CnokiiiHi, HENOMITHI, CTPUMaHl 1 HaBiTh COPOM'SI3JIMBI, 11 KEPIBHUKHU €
HE3BUYANHOI KOMOIHAINIEI0 CKPOMHOCTI Ta mpodeciiinoi Boii. BoHu, ckopiire, sk
JlinkonbH abo Cokpart, a He [laTtTon a6o Llezap [1].

Tomy, 0co06auBY yBary XOTuIoCsA O MPUILIUTH OCOOMCTOCTI KepiBHHUKA Ta TaK
3BaHUM KEpIBHUKAM I1’ATOro piBHA. Ha BigMiHY BiJl KEpIBHHKIB YE€TBEPTOTO PiBHI,
AK1 3yNUHSIOTHCS JIMIIE Ha 3a0e3MeUeHH] KOMIIaHli BUCOKMMH CTaHJIApTaMH SKOCTI
poOOTH, KEpIBHHKAM II'STOTO PIBHA  BHAETHCA JOCATTH BHHATKOBHX  Ta
JTOBTOCTPOKOBHUX PE3YyJIbTATIB 3aBIJKH TapaJOKCATBHOMY ITO€IHAHHIO BHUIATHUX
0COOHMCTICHUX SIKOCTEH Ta TBepaoi mpodeciiinoi Boui [1].

Ha dbomi koXHOI KOMIaHii, 10 JOCATIa BEJIMKUX PE3yJbTATIB, y MEpioA

MIEPETBOPEHD CTOSIB KEPIBHUK I1"ITOTO PIBHSI.
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Jlinepu koMIIaHi#, SIKI HE JOCSTJIM BH3HAYHUX PE3yJIbTaTiB, OyJIu OlIbIIe
3aifHATI BJIACHUM 3BEJIMUYCHHSIM 1 4acTO HE MOTJM CTBOPUTH YMOBH IJISl YCIIIITHO{
JISJIBHOCTI KOMITIaHIM micist cBoro Biaxonay. Lllo moxke OyTu Kpaiiorw MnepeBIpKOIO
TOTO, YA BH € ,,BEIIUKHUM JIIJICPOM", HDK T€, 10 MOOYyI0BaHE BaMHU HE PO3BATIOETHCS
Ha IIIMATKH, K TUTBKH BU 3a4UHUIIM 32 00010 aBepi? [2]

Ha BigMiHY BiJ €roueHTpu3My JifiepiB KOMIIaHiM, 110 BUKOPHUCTOBYIOTHCS B
MOPIBHSUIILHOMY aHalli31, KEPIBHUKHU KOMIIAHIH, AK1 TOCITIM BU3HAYHUX PE3YJbTAaTiB,
BpaXKaroTh THM, 1110 HE TOBOPATH Ipo cebe. I1ix yac Gecin BOHU TOTOB1 HECKIHUEHHO
TOBOPUTH TIPO PO3BUTOK KOMIIaHIi Ta POJIb MEHEIKEPIB, ajie HE3MIHHO YHUKAIIU
0OroBOpEHHA TIET poJil, SIKy I'pajidi BOHM caMi. KepiBHUKHM IT’SITOTO pIBHS pa3ioue
MOETHYIOTh Y 001 BUJATHI JIIOJCHKI SIKOCTI Ta podeciitHy Boito. Bonu uectonto6Hi,
Ta IX 4eCTOIIOCTBO NMPOSABISETHCS HaJ OakaHHI OCOOMCTOrO yCHiXy 1 BU3HAHHS, a
JOCSITHEHH] YCIIXY CBOIX MIANPHEMCTB.

BaxnuBo, mo ojHa 3 HaWOUIbII 3ryOHMX TEHJEHIIA OCTAaHHBOTO Yacy - IIe
nparHeHHs (ocoOiauBo 3 OOKy OaraThbOX MpaBlliHb KOMIIAHIM) HalMaTh BIJOMHX
KEepIBHUKIB, sIKI 37100ynu ciaBy. KepiBHUIITBO KOMIIaHIi JTy>K€ YacTO BUSIBIISETHCA
HE3/JaTHUM BH3HAYUTH KEPIBHUKIB, SIKI MOTEHILIITHO MOIJIM O CTaTh KEepIBHUKAMU
I’ SITOTO PiBHS.

Posrnsmaroun  mutaHHsS  ocoOnuBOCTedl  (GopMmyBaHHS — Oi3HEC-€NITH  Ta
JOCATHEHHS HUMHU BHM3HAYHUX pE3yJbTaTiB, BAXJIMBO BIA3HAYWTH, IO Yy BHIIE
HaBeneHe nociimpkenns Jl. KomiHza nominbHO Oyno OKpeMy yBary 30CEepeuTH Ha
T€, 110 B MIPOLIEC] MPUNUHATTS PillleHb KEPIBHUKA KOMIAHIN BUXOISTH 3 MOKJIHUBOCTEH
iX pedIeKCUBHO-MUCIUTEIBHOIO MEXaHi3My, BJIACTUBOIO TIIBKM iM camuM. |
BU3HAYHI pe3yJbTaTH KEPIBHUKIB I1’ATOTO PIBHA 0arato B Y4OMY BiJl HbOTO 3aJI€KaTh.

Tak, MOXKHA BUAUIUTH TaKi pIBHI IPUUHSTTS PILLICHb:

[HaMBIAyanbHO-CMUCIOBUIM piBeHb. [IpUHHATTA pillleHb Ha 1LOMY pIBHI
3IIACHIOETHCS HAa OCHOBI JIOTIYHOTO MIPKYBAaHHSI Ta 1HAMBIAYaJIbHOTO PO3YMIHHS

CEHCYy, BJACTHBOrO Julle o0co0l, fka mnpuiMae pimeHHs. lLle pimenss, sKki

29
“"p’cm;ﬂ



‘U"E} Axmyanvhi npobiemu ncuxonoeii, OizHecy ma ynpaeiinHs 6
YMOBAX CYYACHUX BUMO2

YXBAJIIOIOTHCS Ha MIJICTaB1 3JJ0POBOTO TITy3/1y.

KomyHikaTHBHO-CMUCIOBUN piBeHb. Ha 11bOMy piBHI pillIeHHS TPUHAMAIOTHCA
Ha OCHOBI KOMYHIKaTHBHOI B3a€MO/I11 yIIPaBI1HCHKOIO MIEPCOHAIY, 110 Oepe y4acTh y
po3po01Ii Ta NPUHHATTI pilieHb. Bid 3a0e3nedye 3MUTTs 1HANBIAYAIbHUX TOUOK 30Dy
13 3araJlbHO3HAYYIIUMHU B JisIbHIA koomepamii. [lepmmit Ta gpyruii  piBHI
BBAXKAIOThCS JNONMOHATIMHMMU. CaMe Ha HHMX HalyacTillle YXBaJllOIOTh PIIIEHHSA
KEpPIBHUKH KOMITaHIH.

[TonsaTiiiHUN piBeHb YXBalleHHS pimieHHsA. Ha 1boMy piBHI YHUKAIOTh
CyO'€eKTUBHUX, 1HIUBIAyaJIbHUX JIYMOK, 1 B PO3YMIHHI BHUKOPHCTOBYIOTHCSI CYBOPI
MTOHSTTSL.

3amauHo-nipobsieMHuit piBeHb. Ha 1boMy piBHI pediieKCHBHO-MUCICHEBUI
MEXaHi3M 0cC10, 10 NpPUHMAIOTh pIIICHHS, XapaKTepU3yeThCs 3aJayHOI0 Ta
npobsieMHo0 hopMaMu opraizaiiii MuciaeHHs. [Ipu oMy 17151 BUpPILICHHS 3aB/IaHb
Ta mpoOieM HEeoOXiAHMM BHUXiJ HAa aOCTPaKTHI piBHI, TOOTO BOJIOJIHHS METOIOM
Nepexoy Bijl a0CTPAKTHOTO 10 KOHKPETHOTO, 1 HABIIAKH.

CucTeMHO-OHTOJIOTIYHUH piBeHb. BuMarae Bij oci0, sKi NMpUHAMaIOTh PIIllICHHS,
CUCTEMHOT0 OaueHHs CBITY, LUJIICHOCTI YABJIECHHS OO'€KTa yIpaBiiHHS, B3a€MOJIIi
Horo enemeHTiB. Bzaemopiss Mae OyTHM TEpeTBOpPEHA Ha CHPHUSHHS €JIEMEHTIB
IITTICHOCTI, 110 3a0e3nevyye CUCTeMHUN edeKT BiA MisTbHOCTI. OHTOJIOTIA K BUCHHS
npo OyTTS y mpoueci NPUUHATTS PIIeHb CIYXUTh MIJCTAaBOI0 CYTHICHOI KapTHUHU
CBITY JiSTTLHOCTI, JI03BOJISIE CTBOPUTH HAO1p 3aC001B /Il KOHCTPYIOBAHHS THX CBITIB,
K1 HEOOX1TH1 /ISl BUPAKEHHSI 3HAYYIIOTO JJI OC10, sIKI MPUHMAaIOTh PIIICHHS, CEHCY.
TakyuM YUHOM, OHTOJIOTIS 37aTHAa BUPA3UTU CYTHICTh OYTTS 3arajioM HaHOUIbII
a0CTpakTHUMU 3aco0aMu Ta MOke OyTH €(PEeKTHBHO BHKOPHCTAHA y CTPATETIYHOMY
yrnpasiiiHHi. OHTOJIOTIYHE KOHCTPYIOBAHHS 3a JOTIOMOTOI0 MOBHM TeOpii MisIbHOCTI
J03BOJIsI€ MOOYAyBaTH CYTHICHE Ta aOCTPaKTHO BUpPaKEHE Yy MHUCICHHI 0cCi0, sKi
MpUIAMAIOTh PIIICHHS, YSABJIEHHS TMPO CBIT ISJIBHOCTI, 3JIMCHUTH 00'€KTHO-

Kay3aJIbHUM (IPUYMHHMI) aHall3 y IpOLeCl BUPILIEHHS 3aBAaHb Ta MPOOJIEM.
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"Himo"-yniBepcanbauii piBeHb. "Himo" - oguMHUIA HIJIICHOTO €IUHOTO CBITY
(yaiBepcymy). IIpuiHSATTS pillleHHS bOMY piBHI Iepeadadae OadeHHs ocobamw,
IpUAMaIOYUMHU PIIIEHHS, IUTICHICTh Y 00'€KTi ympaBiiHHA Ta i BOYJOBaHICTh Y
KapTUHY YyHIBepcyMy. EMMipu4HiI CIOCTEpEKECHHS Ta OJep)KyBaHAa aHATITHYHA
iH(bOpMaIlliss BUKOPUCTOBYIOThHCS JJIsi BUBHAUCHHS TEHEHIIIN po3BUTKY 00'exTa. Llei
pIBEHb BHUMAarae Bija OCi0, SIKI NMPUHUMAIOTh PIIIEHHS, MOOYI0BU IUIICHOI KapTHHHU
cBiTy. TyT HeoOXimgHO mpuiiMaTH pIIIEHHS KEpPIBHUKAM BEIMKUX Ta CKIAIHHUX
00'eKTIB, HAMPUKJIA, TJIaBaM Jiep>KaB a00 TpaHCHAIIOHATIBHUX KOPIOpaIliil.

B iHImomMy BuMAaJIKy YNpaBliHHS CTaHE CUTYalllHUM, BUIAJKOBUM 1 HE
BijloOpakaTUMe BCI€i CKJIQAHOCTI Ta OaraTCTBa B3a€MO3B'SI3KIB OpraHizalliiHUX
cucteM y Hoocdepi 3emii. Lle, y cBoro depry, BUMarae BiJ OcCiO, SIKI YXBaJIIOIOTh
pILIEHHS, TPAHUYHOTO adCTparyBaHHs Ta BOJOJIHHS CTPATErTYHUM MUCIICHHSIM.

Aje BulIe 3a Take pPO3YMIHHS, SK HE TMapaJoKCalTbHO, € YyHIBEpCaIbHO-
OHTOJIOTIYHUHM piBeHb. Ha 1bOMy piBHI JISIBHICTH OCOOU, SIKa MpHUIIMAE PIllICHHS,
IJIAHYETBCA 3 ypaxXyBaHHSIM TOrO, IO CBIT IUIICHUM, BCECBIT €IMHUI, 1 BOHHU
nepe0yBarTh Y MOCTIMHOMY PO3BUTKY. SIKIIO CBIT OyTTS 010, sIKi IPUHMAIOTh SIKIIO
BCl piBHI OyTTS (DyHKI[IOHQJIBHO MOB'SI3aHi, TO MOXHA BBaXKaTH, 10 pedIeKCHUBHO-
PO3yMHHUI MEXaHi3M KX 0c10 TOTOBUM MpAIIOBaTH HA TAHOMY PIBHI.

TakiM 4MHOM, €K3UCTEHIIIAJIHLHOI METOI KEpIBHHMKA I’SITOr0 piBHS (JTimepa)
MOBMHHA OyTH BIJIMOBIJb HA OHTHUYHUU 3aKJIUK SIK MPOSIB HEOOX1AHOCTI OHTO [H-ce.
KepiBHuKy 1m’STOTO piBHS HEOOXITHO MaTH crenu(pidHy (YHKIIOHATBHY CTPATETiiO
(36ir moriko-icropuunoro «S» i onTo IH-ce). Moro po3BUTOK TOBMHEH MOCTIHHO
I'PYHTYBaTUCA Ha MPOMNOPUIMHIA TapMOHIi MOTped MHUPCHKOTO OCh-OYTTS JIOTIKO-
1ICTOpUYHOTO «S» 1 TpaHCEHAEHTHOTO IMITYJIbCY OHTO [H-ce [3, c. 135; 4, ¢.142].

[[lo6 OyTu migepom, MalCTpOM IO HE BiJa€ MOPA30K, 130MaiicTep MOBHUHEH
BOJIOJIITA OHTUYHUM CIPUMHATTAM. [30MalicTep palioHadbHO JIMBUTHCS Ha pedi, BIH
JOCAT TAKOTO PIBHS CHPUMHATTA, 10 B OyJb-sAKiil mpoOaeMHil cuTyalii Horo OHTO

[H-ce 30epirae HEMOPYUIHUM CIIOKiM, MMOBHY BiJICTOPOHEHICTh, peaizyrodu cede y
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BJIaCHOMY pato [3, c. 278].

Y upomy BuUMaAKy moOya0BaHAa YHIBEPCAIbHO-OHTOJOTIYHUM CIIOCOOOM
KapTUHA CBITY Ma€ YHIBEpCAJIbHY CUCTEMHICTh. BOHA 103BOJISIE KOPUTYBATH CUCTEMY
OISUIBHOCTI 3 ypaxyBaHHSIM  yHIBEpCajbHOi ~ TMOBHOTH  B3a€MO3B'SI3KIB,
3aKOHOMIpHOCTEHN crucreMoreresy. OO0k 1ioro (yHIBEpCyMy) Ta YaCTUHU (CHCTEMH
TISJIBHOCT1) TIJBUILYE TapaHTIIO PE3ylbTaTiB OHTOJIOTIYHOTO KOHCTPYIOBaHHS,
IPaHUYHO 3MEHIIIY€E MMOBIPHICTh MOMMIOK. Peanizaliisi boro miaxoay 10 mooyaoBu
CHUCTEMHOTO TMPOCTOPY MiSUTBHOCTI BIANOBIA€ HAWBUIIOMY PIBHIO HPUHHATTS
yIPaBIIHCHKOTO PIIICHHS.

Came Ha IbOMY PIBHI JIOCATAETHCS MPABUIIbHE MOEAHAHHS O0JIIKY 3MICTY METH
Ta MPOCTOPY AISUIBHOCTI SIK a0CTPAKTHO BHPAXKEHOIO MEXaHI3MYy JAOCATHEHHS METH.
[IpaBunpHO mMOOYJOBaHA KapTHHA MAISUIBHOCTI HAa LBOMY pIBHI CTa€ IIJCTaBOIO
“IpaBUIIBHOCTI” Ha 1HIIMX PIBHSAX 1 PO3pOOKH €IMHOI CTpaTerii, Mo 00'€elIHye BCI
PiBHI yIPAaBIIHCHKOI i€epapxii. TakuM YUHOM, IEPEXOAUTH 3 OAHOTO PIBHSA HA 1HIIMMA
YIPABIIHIIB CIOHYKAIOTh CKJIATHOIIl Y IPUIHSATTI PillICHb.

B oaHoMy BUNaaKy 1€ MOXYTh OyTH iX CyO0'€KTHUBHI CyMHIBH, B 1HIIOMY —
00'eKTHBHA HEOOXITHICTh BUPIIIYBAaTH 3aBJaHHS Ta MPOOJIEMU 3 ypaxyBaHHSM BUMOT
KOHKPETHOT'O PiBHSI.

Takum YMHOM, MOKEMO TIPUITYCTUTH, 110 KEPIBHUKH IT’ATOTO PIBHS Ha PIBHI 3
MOENHAHHSIM y co0l BUAATHUX JIIOJCBKUX SIKOCTEW Ta mpodeciiiHOi BOJI, MOBUHHI
MaTd HaBHYKH YHIBEPCAJIbHO-OHTOJOTIYHOTO PIBHS NPUUHATTS YNPaBIIHCHKUX
pillieHb, 3aBASKU SKOMY IM BIA€TbCS JOCSAITH BHMJATHUX pe3ynbTaTiB. Yum

CKJIQHIIIHNI 00'€KT yNpaBIiHHS, TUM CKJIAIHIIINNA PIBEHb MPUIUHATTS PIllICHb.
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The phrase "better is the enemy of good” is well-known and often used.
However, we find it worthwhile to support the viewpoint of American scientists who
believe that "good is the enemy of great". There is no universal recipe for turning any
company into a great one. And it's not possible to make all businesses elite. Business
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elite, as the best part of the business, will always remain only a part of it. However, with
the desire and significant consistent efforts, it is possible to turn your business into a
truly great company. Good is the enemy of great. And this is one of the main reasons
why we have so little that is truly great.

We do not have great schools, principally because we have good schools. We do
not have great government principally because we have good government. Few
companies become great because most become good, and that is their main problem.

D. Collins and a group of American scientists asked the question: "Can a good
company become great and if so, how?" Is it incurable to simply be a good company?

In their study, the scientists identified companies that had become great among
1,500 American companies. During the analysis of the activities of these companies, it
was found that:

1. There is a negative correlation between inviting well-known leaders and
achieving significant results in the company's performance. In 10 out of 11 analysed
companies, CEOs were chosen from within their own employees, while in companies
that achieved average results, top management was six times more likely to come from
outside.

2. There is no correlation between specific forms of compensation for CEOs and
the transition from good to great. The data do not support that the structure and methods
of remuneration of senior management are the key to achieving corporate excellence.

3. The companies that have achieved greatness did not focus on what to do to
become great; they focused on what not to do and what to stop doing immediately.

4. Mergers and acquisitions play virtually no role in accelerating the transition
from good to great; two large mediocrities merged into one do not add up to one great
company.

5. The companies that have made the transition from good to great have paid

little attention to change management, employee motivation, or discipline. Under
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favourable conditions, problems of responsibility, discipline, motivation, or fear of
change were resolved on their own [1].

It should be noted that every company has its own culture, some of which are
characterized by discipline, but few have a culture of discipline. When disciplined
people work in a company, hierarchy is not needed. When an employee has disciplined
thinking, bureaucracy is not necessary. When their actions are disciplined, excessive
control is not required. If we combine a culture of discipline with entrepreneurial ethics,
we will get a recipe that allows us to achieve outstanding results.

Typically, leaders entrusted with transforming companies are expected to start by
developing their own vision of the future and corporate strategy. However, it has been
found that leaders of great companies first select the people they need for the journey,
get rid of unnecessary people, ensure that the right people are in the right places, and
only then decide where they are going. The old adage that «personnel determine
everything" turns out to be incorrect. It’s not just personnel that determine everything,
it's the right personnel.

Scientists were surprised, even shocked, when they realized what type of
leadership is necessary to achieve transformation. Unlike famous corporate leaders,
who usually have strong personalities and never leave the pages of magazines and
newspapers, the leaders who managed to achieve transformation in their companies and
move from good to great seem to have come from Mars. Calm, unobtrusive, restrained,
and even shy, these leaders are an unusual combination of modesty and professional
will. They are more like Lincoln or Socrates than Patton or Caesar [1].

Therefore, special attention should be paid to the personality of the leader and the
so-called fifth-level leaders. Unlike fourth-level leaders who only focus on ensuring
high standards of work quality in the company, fifth-level leaders are able to achieve
exceptional and long-term results due to the paradoxical combination of outstanding

personal qualities and strong professional will.[1]
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At the head of every company that has achieved great results during a period of
transformation was a leader of the fifth level. Leaders of companies that did not achieve
outstanding results were more preoccupied with their own glorification and often could
not create conditions for successful company operations after their departure. What
better test of whether you're a "great leader" than that what you've built doesn't fall apart
the moment you close the door behind you? [2]

In contrast to the egocentrism of the leaders of the companies described in the
comparative analysis, the leaders of the companies that have achieved remarkable
results stand out because they do not talk about themselves. During conversations, they
are willing to endlessly talk about the development of the company and the role of
managers, but consistently avoid discussing the role they themselves played. Fifth-level
leaders strikingly combine outstanding human qualities with professional willpower.
They are ambitious, but their ambition is manifested not in the desire for personal
success and recognition, but in achieving success for their enterprises.

It is important to note that one of the most harmful trends of recent times is the
desire (especially among many boards of directors) to hire famous leaders who have
achieved fame. The leadership of companies often proves incapable of identifying
potential fifth-level leaders.

When considering the issue of the peculiarities of forming a business elite and
their achievement of significant results, it is important to note that in the above-
mentioned research by D. Collins, it would be appropriate to focus on the fact that in the
process of making decisions, company leaders rely on the possibilities of their
reflexive-thinking mechanism which is characteristic only of themselves. And the
notable results of fifth-level leaders depend largely on it.

The following levels of decision-making can be defined:

Individual-semantic level. Decision-making at this level is based on logical
reasoning and individual understanding of meaning, unique to the person making the

decision. These are decisions that are made based on common sense.
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Communicative-semantic level. At this level, decisions are made on the basis of
the communicative interaction of managerial personnel involved in the development
and decision-making. It ensures the fusion of individual points of view with generally
valid ones in active cooperation. The first and second levels are considered pre-
conceptual. It is on their bases that company executives most often make decisions.

Conceptual level of decision-making. At this level, subjective and individual
opinions are avoided, and strict concepts are used in understanding.

Task-problematic level. At this level, the reflexive-thinking mechanism of
decision-makers is characterized by problem-solving and problem-oriented forms of
thinking organization. To solve tasks and problems, it is necessary to reach abstract
levels, that is, to possess a method of transition from abstract to concrete and vice versa.

System-ontological level. It requires decision-makers to have a systemic view of
the world, a holistic understanding of the object of management and the interaction of
its elements. Interaction should be transformed to support the elements of integrity,
which ensures a systemic effect of activity. Ontology, as a doctrine of being in the
process of decision-making, serves as the basis for a substantial picture of the world of
activity, allowing the creation of a set of tools for constructing those worlds necessary to
express the meaning that decision-makers find significant. Thus, ontology can express
the essence of being in general by the most abstract means and can be effectively used
in strategic management. Ontological construction, using the language of activity
theory, allows for building an essential and abstract understanding of the world of
activity in the minds of decision-makers and conducting an object-causal (causal)
analysis in the process of solving tasks and problems.

"Nothing" - the universal level. "Nothing™ is the unit of the holistic unified world
(universe). Making decisions at this level involves seeing the integrity of the object
being managed and its integration into the universe's overall picture by decision-
makers. Empirical observations and obtained analytical information are used to

determine the object's developmental trends. This level requires decision-makers to
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construct a holistic worldview. This level is necessary for decision-making by leaders of
large and complex objects, such as heads of state or multinational corporations.

Otherwise, management will become situational, random, and will not reflect the
complexity and richness of the interrelationships of organizational systems in the
Earth's noosphere. This, in turn, requires extreme abstraction and strategic thinking
from decision-makers.

But above such an understanding, paradoxically, there is a universal-ontological
level. At this level, the activity of the person making the decision is planned taking into
account that the world is holistic, the universe is one, and they are in constant
development. If the world of existence of persons who make decisions is such that all
levels of being are functionally interconnected, then it can be assumed that the
reflexive-intellectual mechanism of these individuals is ready to operate at this level.

Thus, the existential purpose of a fifth-level leader (a true leader) should be to
respond to the ontic call as a manifestation of the necessity of the ontic In-ce. A fifth-
level leader needs to have a specific functional strategy that aligns the logical-historical
"I" with the ontic In-ce. His development should be constantly grounded in a
proportional harmony of the needs of worldly existence of the logical-historical "I" and
the transcendent impulse of the ontic In-ce. [3, p. 135; 4, p. 142].

To be a leader, a master who does not know defeat, an isomaster must possess
ontic perception. The isomaster looks at things rationally, reaching such a level of
perception that in any problematic situation, his ontic In-ce remains calm, fully
detached, realizing itself in its own paradise. [3, p. 278].

In this case, the worldview constructed in a universal-ontological manner has a
universal systemic nature. It allows for adjusting the activity system while taking into
account the universal completeness of interrelationships and patterns of systemogenesis.
Accounting for the whole (universe) and the part (activity system) increases the

guarantee of results in ontological construction and significantly reduces the likelihood
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of errors. The implementation of this approach to the construction of a systemic activity
space corresponds to the highest level of managerial decision-making.

It is at this level that the correct combination of considering the goal and the
space of activity as an abstractly expressed mechanism for achieving the goal is
achieved. A correctly constructed activity map at this level becomes the basis for
"correctness” at other levels and the development of a unified strategy that unites all
levels of the management hierarchy. Thus, managers are prompted to face difficulties in
decision-making when transitioning from one level to another.

In one case, it may be their subjective doubts, in the other - the objective need to
solve tasks and problems taking into account the requirements of a specific level.

Therefore, we can assume that fifth-level leaders, who combine outstanding
human qualities with professionalism, should have the skills of universal-ontological
level of decision-making, which enables them to achieve outstanding results. The more
complex the object of management is, the more complex should be the level of

decision-making.
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B mporieci BOpoBagKeHH MEXaH13MiB MPUOYTKOBOI'O OPraHIYHOTO 3POCTAHHS
Bce OUIbLIE KOMIIaHIM pOOJIATH BENMKI IHBECTHIlI B ONTHUMI3AlLll0 HACKPIZHOTO
JOCBIY KJIIEHTIB B pexuMi OHJaiiH Ta oduaiiH. [Ipote, B OULIBIIOCTI BUMAAKIB
KOMITaHIsIM HE BUCTAYa€ CTPATETIYHOI METH, sIKa O OXOIUIIOBAJIA KIIIEHTCHKY BOPOHKY,
Oyna 3po3yMuIOI0 1, HAWrOJIOBHIIIE, HACHpPaBAl BpaxoByBaja I[IHHICTb KIIIE€HTIB.
UiTka BUMIpIOBaHa Me€Ta CTBOPCHHS BapTOCTI KOMIIAHIi JO3BOJUThH 3amoOIrTH
MapHUM BHUTpaTaM JIOJCHKUX 1 KalliTaJbHUX PECYpCIB Ta 3a0€3MEeUUTH pPEaIbHy
(biHaHCOBY BiIauy.

barato kommaHiii 3aiHATI KapTorpadyBaHHSAM KJIIE€HTCHKOI MOJIOPOXi Ta
BIJICTEKEHHSIM aKTUBHOCTI KIIEHTIB y (I3UYHMX MarasmHax, LEHTpax OOpoOKH
3aMHTIB, calTax €JIEKTPOHHOI KOMEPINi Ta COIlaJbHUX MEpexax, 30UpaHHsAIM KYIH
JAHUX 3 BIIACHUX ONMUTYBaHb, CUCTEM BIJCTEKECHHS KIIIEHTIB, IPOTpaM JIOSUIbHOCTI Ta
BiJl CTOpPOHHIX TIOCTaYaNbHUKIB iH(OpMaLii. [XHBOIO 3aSBIEHOI0 METOIO € K MPABHIIO
MOJTITIIIEHHS 3aJI0BOJICHOCT] KJIIEHTIB Ha KOXXHOMY €Talll MOJAOpOXi Kii€HTa. Ale
3arajbHa 3aJJ0BOJICHICTh KJIIEHTIB YacTO BXK€ BUCOKA, 1 PIIKO € KOHKYPEHTHHUM

nudepeHIliaTopoM.
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Hapasi He BUKIHMKae CyMHIBY TBEP/KCHHS III0 €MOIlll KePYIOTh MOBEIIHKOIO
KIIIEHTIB, ane moTpedye JOAATKOBOTO JOCHIIKCHHS MUTAHHS SK BCTAaHOBIIOBATU
EMOI[IMHUN KOHTAKT Ta SIKHMU CHOCOOaMH SK MOTUBYBaTH Oa)kaHy MOBEIIHKY
KJieHTa. Bueni BuBumMinu 6arato iHGopmarlii mpo Te, siK JIOIH €MOLIHHO 3B’ I3YI0ThCA
OIMH 3 OJHUM, aje HEMa€ €IWHOTO0 4YITKOrO BH3HAYEHHS TOro, IO O3HAYae
«EMOIIIMHUM KOHTAaKT», SKI 1HCTPYMEHTH 3JaTHI 3pOOUTH IIPOIIEC BCTAHOBJICHHS
€MOIIIHOTO KOHTAKTy JermumM Ta ycrimauM. Tak, Kazimex O0yxiBChkuii po3risaae
EMOIIIMHUN KOHTAaKT SK CTaH, KOJW IHIWBIA HE TUIBKM CHOKIWHMM, Oyaydn
BIICBHEHUH, 10 WOMYy HE 3arpoky€e HIIIO HecrnojiBaHe (e He OOOB'SI3KOBO
BIIMOBIIa€ JIMCHOCTI), ajie TAKOXK BIIUYBAE, 10 € 00'€KTOM €MOLIIIHO 3a0apBIEHOTO
iHTepecy [1].

[Ile OinpIIe HEPO3KPUTUX TMUTAHB JIEKUTH B TMOJI 3aCTOCYBAaHHS TaKUX
IHCTPYMEHTIB B oOprasizaiii Oi3Hec-npoueciB, (OpPMYBaHHS KapTH KIIE€HTCHKOI
MOJIOPOKI, CMOCOOIB OIIHKMA KJIIEHTCHKOT I[IHHOCTI Ta BJAJOMY IMONIYKY
MOBEAIHKOBUX MOTHBATOPIB KJIIEHTIB.

B poBrotpuBamiii nmepcrneKkTHBl €MOLIMHO TMPUB'sI3aHl KIIEHTH OUIBII HIXK
yABIUI I[IHHIII, HI)X BUCOKO 3a0BOJIEH1 KiIieHTH. L[1 emoliitHo npuB's3aHi KIIEHTH
KYIYIOTh Ol/IbllIe TPOAYKTIB 1 MOCIYT, BIABIAYIOTh YaCTIIIE 3aKJIagu, JEMOHCTPYIOTh
MEHIIy I[IHOBY YYyTJHWBICTh, MPUJISIOTH OUIbIIE yBark KOMYHIKAIlisiM, CIIIYIOTh
nopajaMm 1 peKOMEHIYIOTh KOMIIaHil0 Ouibliie. BHUXOASYM 3 I[OrO MPOMOHYEMO
pO3IUIAIaTH IHHICTh KIIE€HTa SK MalOyTHIO BapTICTh JOXOAY OTPUMAHOTO
KOMITaHI€I0 Bijl KJIIEHTa HA YaCOBOMY TOPHU30HTI KUTTEBOTO IUKIY Kommadii. [Ipu
LOMY MiJ] )KUTTEBUM IIMKJIOM KOMIAHII pO3yMIEMO 3arajJbHOCHCTEMHY BJIACTUBICTb
oprasizaiiii, mo BioOpaka€ CyKyIHICTb MEPioAiB AMHAMIYHHMX 3MIH Yy Tmepeoiry ii
KUTTEIISUIBHOCTI Bl (PopMyBaHHS A0 JIKBIJAllli, MPOTATOM SIKOTO 3aKOHOMIPHO
3MIHIOETBCS TIOCTIJIOBHICTh OKPEMHUX €TalliB, KOXKEH 3 SKHUX XapaKTepU3yeThCs

MEBHUM KOMIUIEKCOM CTpPATETIYHUX I[JIeH, 3aBJaHb, PECYpCiB, TEXHOJOTIH Ta

CTPYKTypH [2].
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KommnaHnii, mo BOpoBaKYyIOTh CTpaTerii Ta METPUKH HA OCHOBI €MOIINHUX
3B'SI3KIB, II00 BU3HAYATH MPIOPUTETH Ta BUMIPIOBATU JIOCBiJ KIIIE€HTIB, BUSABISAIOTD,
10 30UIBIICHHS! €MOIIMHOTO 3B'A3KY KJIEHTIB MPHU3BOJUTH 0 3HAYHUX IOJIIIICHb
(biHaHCOBHUX PE3yIbTATIB.

KiieHTChKHMIT JOCBIA € KPUTUYHO BAXKJIMBHM APAWBEPOM E€MOIIIMHOTO 3B'S3KY.
Ha >xanb, KII€HTH 4acTO HE MOXKYThb BUJIIUTH, K1 ACTIEKTH KIIIEHTCHKOTO JOCBIITY
HaWOIIBII CHJIPHO PE30HYIOTH 31 CBOIMH €MOLIMHMMH MOTHBaIlisMu. Hacmparnmi,
BOHU YacTO HENPABUIBHO 3MIHIOIOTh OCHOBHY BaKJIMBICTb OKPEMHX €JIEMEHTIB
KJIIEHTCHKOTO JIOCBIJTY, IO 3MYIIIy€ KOMIIaH1i IHBECTYBAaTH B HEMPABUIIbHI peyi.

HayxoBui Anan 3opdac ta Haniens Jlimon B 2015 poui mpoBenu BesuKe
JOCIIJKEHHSI Ta OMyOJIKyBajdu HOro pe3yibTratd B poOoTi «EMOIIHMI KOHTaKT
BAKJIMBIIIMK 32 KIIEHTCHKE 3a/I0BOJICHHS», B SKOMY BHUCBITIWIHM SIK KUIBKICHO
OI[IHUTU E€MOIIMHUI KOHTAKT KOMIMAaHIi 3 KJIIEHTOM Ta BUSIBUTU KJIIOUOBI JIpaliBepH
eMOIlifHOro  3B'SI3Ky. TakumMu JpaiiBepamMu BUSBIIMCH: OaXaHHS  KIIIE€HTIB
BUJIJTUTHUCS 3 HATOBITY,0aXKaHHS BIAYYBaTH MOYYTTS PUHAIEKHOCTI, OyTH B 3aXBari
B1J IOCBiAY MOKYIIOK, MaTH TIOYYTTsI CBOOOM 1 HE3aJIEKHOCTI.

Cnig HaArojaoCUTH W10 TaKe BUIUIEHHS JApaiBepiB €MOLIMHOrO KOHTAKTY
KOpPECIOHIy€E 13 3MICTOM €MOIIIHHOIO KOHTaKTy B TpakTyBaHHI mpodecopa
O6yxoBcrkoro K.

Takox AOCIITHUKAMU BUSBJICHO 1110 MIABUIIEHA BAPTICTh MOBHICTIO €MOILIIMHO
IJIKJTFOYEHUX KIIEHTIB MO0 BUCOKO 3aJI0BOJICHUX 3QJICKHUTH BiJl Taidy3l TISJIBHOCTI
kommnanii. Judepeniamiro 3HaAYCHHS EMOIIMHOTO 3B'A3KY IJIs1 OKpeMHuX Oi3Hec-

HaIpsIMKIB IPEICTaBIECHO Ha puc. 1.
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MokynkiK nofyTosKy 3acobis gna...
MoKynKa NPOrpam Ta 3acTOCYHKIE. ..
PozapiGHi nokynkm ox-naiiH
FaTensHi nocnyrm
MarasHm CRMACHHME TOBAPIE
MNoxynka BaHKiBChRMX NOCAYT

MNowynka gact-dyoa

103

KaziHe Ta irposi BuTpaTk

Puc. 1. Jludepeniiariis MoBHICTIO €MOIIIMHO MPUB'A3aHUX KIIIEHTIB B

3aJICKHOCTI Bijl Oi3HEC-HANPSIMKY KoMmaHii [3]

3 npeAcTaBIeHUX JaHUX MOKEMO 3pOOMTH BUCHOBOK 1110 HAMOLIbII Yy TIUBI A0
PIBHS €MOLIMHO MpUB’A3aHUX KIIEHTIB € HaNpsAMU I[OB’s3aHl 3 PO3APIOHUMHU
MpoJIaXkaMy MOOYTOBHX TOBAPIB, IPOrPAMHUX 3aCTOCYHKIB JJI PO3JIPIOHUX KIIIEHTIB
Ta OH-JakH piTeinopu. L{iHHICTh KITiEHTa B IIMX raidy3sax 3/laTHA Maike MOJIBOITUCH 1
3a0e3neunTH CTaOLIBHUK  JOXIJ KOMIIaHli B MaiOyTHIX mnepiogax. B Oi3Hecax
noB’si3aHuX 3 (IHaHCaMM, PO3APIOHUMHU TMpojakamMu odIaliH Ta TOTEIbHUMU
MOCIIyTaMH TaKOXK MPOCITIIKOBYETHCS 3aJIEKHICTD BiJl TICHOTH €MOIIITHOTO KOHTaKTY
3 KJIIEHTOM IO 30UIbIIY€E IIHHICTh KIIIEHTIB MPHUOJIM3HO B MOJOBUHY. HallHmxK4y
3aJICKHICTh BiJI EMOIIIHHOTO 3BSI3KY BHSBJICHO B Oi3HECAX IIBUJKOTO XapuyBaHHS Ta
Ka3WHO, MPOTE EMOLIMHUN KOHTAaKT 3 KJIIEHTAMU B IUX Tady3sX Mae€ MOTEHIal
3pOCTaHHS JT0X0/11B KoMmaHii 10 27%.

3HaueHHs €MOIIIITHOTO 3B'SI3Ky MO’KHA OIIIHUTH 4Y€pe3 BUMIPIOBAHHS I[IHHOCTI
KJIIEHTA Ta MOPIBHSAHHS OTPUMaHUX PE3yIbTaTIB 13 pe3yJbTaTaMU B3a€MO/I11 KOMIaHI1i
3 TIOBHICTIO 33JI0OBOJICHUMHU KJII€EHTaMH, K HE BIAYYBalOTh E€MOIIIHHOTO 3B’SI3KYy 3
OpeHI0M.

OCKUJIBKM BIIHOCMHU KIIIEHTIB 3 OPEHIOM MOTIMONIOIOTHCS, BOHH PYyXalOThCs

IIUISIXOM JI0 TIOBHOTO €MOIIIITHOTO 3B'sI3KY Ta CTAIOTh MIHHIIIMMHU JIJIs1 KOMIIaHIi.
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60
50
40
30
20

10
6a3oBe 3HauUeHHA
0

-10 KnieHT.waroTb [ye 3ap0BoneHi Knientn wo MoBHicTio emouiHo
20 emoui 'A3Ky (npoTe He noBHicTIO cnpunMaloTb npuB'A3aHi, 3a40B0/EHi,
emouiiiHo npuB'asaHi) gudepeHuiauio 6peHay i3paTHI cnpuiimaTtn
-30 i 3apoBoneHi, ane He 6peHp
NOBHiCTIO NpUB'A3aHi AudepeHuiioBaHo

Puc. 2. Iloeramna auHamika 3MiHU IIHHOCTI KJII€HTA CEPe/T IIIITKOM

3aJI0BOJICHUX KJIi€HTIB, % [3]

Ak BUIHO 3 puC.2 HA KOXKHOMY KpOIll 30JMKEHHS KOMIIaHIi 3 KIIEHTOM
CIIOCTEPITAEThCS Pi3Ke 301IBIIECHHS IIHHOCTI KJIIEHTAa caMe Ha OCTaHHbOMY eTarl —
eTani BCTAHOBJIEHHS TICHOTO €MOLIMHOTO 3B’s13Ky. Y BHOIpLI 3 BOCBMH KaTeropii
(puc.1) MOBHICTIO €MOINIMHO MIAKIIOYEHI KIIEHTH B cepelHboMy Ha 52% MiHHIMII,
HDK Ti, XTO MPOCTO JyKE€ 3aJ0BOJICHUM. [HIIMMU cliOBaMH, €MOIIIMHO MiIKII0YEH]
KJIIEHTH TEHEPYIOTh ISl KoMmaHii Ha 52% Oiiblie J0X0ay B MOTOYHOMY MEpiofl Ta
MarOTh OUTBIITNI TOTEHINA)I B TPUBAJIiN IEPCTIEKTUBI.

MoxHa 3poOUTH TPOMINKKOBUN BHCHOBOK II[0O BCTAHOBUBIIN €MOI[IMHUIMA
3B'I30K fK 3arajibHy METy, KOMMaHIii 3MOXYThb CHOpSIMYBaTH CBOi I1HBECTHUIIl B
MpaBUJILHOMY HAIPSMKY 1 OTPUMYBATH 3HA4H1 ()iHAHCOBI BUHATOPOIH.

BusiBieHHs Ta BUKOPUCTAHHA €MOLIMHMX MOTUBATOPIB KIIIEHTIB MOXe OyTH
noauieHo Ha votwpu ¢azu. [loeTtamHo mporiec BHUSBICHHS Ta BUKOPUCTAHHS

€MOIITHUX MOTHUBATOPIB IPEICTABICHO aBTOPOM Ha pHcC. 3
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3rpynyBatu y [TopiBHsATH 3anpoBaguTu
KBapTHJII OITUCH [IpoanamnizyBatu €MOIIiifHI MOTHBAT. 3pOCTaHHSA
MOTHUBAIl] eMOIIiH. BEpPXHIM KBapTHUIIb JIOSITIBHOTO KB. 110 KOMIMaHii yepes
KJIIEHTIB 3arajJlbHOTO KBap. €MOIl. 3’ € THaHHSI

Puc.3. IIponec BUsBICHHS Ta BUKOPUCTAHHS €MOLIIMHUX MOTHUBATOPIB

Icepeno. ckradeno asmopom Ha octogi [4]

[To-mepie, 3rpymyBaTé y KBapTWIb BIAMOBITHO JO ICHYIOUHX JOCIITKEHB
PUHKY HIOPIYHUX MOKYIIOK SIKICHI OMMCHA MOTHUBAIII1 €MOIIii KITIEHTIB Ta BU3HAYUTH 32
JIOTIOMOT'OI0 OH-JIAWH ONMUTYBAaHHS HAWBIUIMBOBIIII 3 HUX JJII PO3YMIHHS OCHOBHUX
MOTHBIB KJIIEHTIB OKPEMO Bijl OpeH1y KOMIIaHii.

[To-apyre, mpoaHatizyBaTH CBOIX KpaIlluX KJII€HTIB (HAHOUIBII J0sIbHUX ). [l
IIbOI0 BU3HAUYUTH TUX SIK1 JTy>KE 3a70BOJIEHI OpPEHJIOM Ta PO3AUIUTH iX Yy KBapTHIIl 3a
HIOpIYHUMU 3aKkyniBisiMH. [IpoaHanizyBaTtu BepXHIA KBAPTUIb, MO0 MOOAYUTH YUM
BIIPI3HAIOTHCS XapaKTEPUCTHKU 1 TMOBEMIHKA BalllMX KpaIIUX KJIIE€HTIB BIJ 1HIIUX
KBapTWIIB: JeMorpadisi, Touka KymiBii, kaHad iHQopMauii mpo OpeH (TpaauuiiiHi
MeJlia, ColiaIbHI MEPEXki TOIIIO).

[To-Tpere, MOPIBHSAHHS E€MOIIIMHUX MOTHBATOPIB JIOSJIBHUX KIIIEHTIB 3 THUMH,
[0 JOCHKYBIMCh B 3arajbHId KIIEHTChKIM 0a3l. Bu3HauuTH KIIOUYOBI
MOTHBATOpPH, SKI MalOTh CWJIBHY acolliallifo 3 KommaHieo. BoHu ciiyryBatumyTh
MOYaTKOBUM KEPIBHUIITBOM JI0 €MOIlI, 3 SKUMH BaM MOTPIOHO 3'€HATHCS, 1100
BUPOCTUTH HAMWI[IHHIIIUN CErMEeHT KJIEHTIB Bamioro Oi3HECY Ta MapKETHHIOBI
cTpaTerii Ta TAKTHKHU JOCBIAY KIIIE€HTIB, K1 3a0e3medyaTh HAHOUIBII MOKIUBOCTI JIJIS
M1 IKJIIOYECHHS.

[To-ueTBepTe, 3pobHUTH 3000B'sI3aHHS OPTAHIYHOTO 3B'SA3KY EMOIIIHHUM KITFOYeM
1u1st 3poctanHd. [locunuTu emoliitH 3B'I3KM 4epe3 MOBY €MOIIHHOTO 3'€THaHHS 110

PE30HYIOTH 3 KIIIEHTOM.
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Bucnosku/Conclusions. [lociimkeHHs OpeH/IiB y AecaTKax KaTeropii mokasye,
1m0 Hale(eKTUBHIMNN CMOoCci0 MaKCHUMI3yBaTH I[IHHICTh KIIEHTIB - 1€ BUWTH 3a
PaMKH TPOCTOTO 3aJ0BOJICHHS KIIIEHTIB 1 3B'S3aTHCS 3 KIIEHTAMU Ha €MOIIIHHOMY
piBHI - BUKOPUCTOBYIOUH iX (pyHIAMEHTaTIbHI MOTHBAIIl Ta BUKOHYIOUYH X TJIMOOKI,
4acTO HerjJacHi eMmoliiHi morpebu. PopMyBaHHS KIIEHTCHKOTO JOCBiTYy, Oyaydu
TOYHUM IIOJI0 €MOIIIMHUX 3B'SI3KIB, € MOTY>KHHM CIIOCOOOM 30UIBIIUTH I[IHHICTh
KIIEHTIB Ta MaKCHMIi3yBaTH TMOBEPHEHHS 1HBECTHUIIMHHUX pIillIEeHb Ta MiHIMI3yBaTH
pu3uK. EMoIriiiHO MoB'si3aH1 KIIEHTH HE TIIBKU T€HEPYIOTh OUIBIINY I[IHHICTH, ajieé B
KOXKHIM B3a€MOJII1 CTalOTh BCE OUIBII MEPEKOHAHUMHU B TOMY, IO «IIsl KOMIIaH1s MEHE

MIATPUMYE.
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VY pob6oti [1] HaMKU BHUKOHAHO CIIBCTABJICHHS (PYHKIIOHAJIBHOI CTPYKTYpHU
CUCTEMHU [1aJIOTOBOTO YIPABIIHHSI BUPOOHUIITBOM, puc. 1 [2] Ta MOzl apXITEKTypH
(YHKLIOHAIBHOI CHCTEMH JIOAWMHHU 32 TEOPIEr0 KIOEPHETHMYHUX (PYHKIIOHAIBHHUX

cucrteMm, puc. 2 [3].
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Puc.1. ®dyHKIioHaNbHA CTPYKTYpa pimarodoi cuctemu A mapy [2]

JlomatkoBo 10 cTpykTypu (puc. 1) momano eneMeHT «JlismbHICTB
MIIIPUEMCTBAY», OCKUIBKM CaM€ JisUIbHICTh MIANPUEMCTBA € 00’ €KTOM YIPABIIIHHS.

HepeKOMHOHYBaHHH BHMKOHAHO AJI1 IOJICTIHICHHA BUABJICHHI aHajorii B CI(J'IaI[i
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€JIEMEHTIB Ta 3B’SI3KiB MOMIXX HUMHU JIJI1 BUSHAYCHUX MOJIEJICH, a TaKOX 3MICTY iX
dbopm misutbHOCTI. B Mozienmi oprasizartii qisiibHOCTI IIoauHu (pHC. 2) HAMH BUIICHO
JIB1 CTPYKTYPHI CKJIaJIOB1 YaCTHUHU, a CaMe:

— OpraHi3ylouy 4acTHHY, sika 3a0e3neuye popmyBanHs mial (1);

— pealtizyrouy 4acTHHY, sKa 3a0e3meuye Horo peamsartito (2).

Addepentunii cunres

3BopoTHa

Axuernrrop \ addepenTanis

pe3yJbTaTiB
MOBEIIHKH

ITam'siTh

Mpuiiasarrs
pimeHHs

Edepentni
30y DKECHHS [apametpu
pesyJsibTary
7'y

MoTuBaris

A

A

Mera6oiiuna motpeba IlinecnpsmoBana Pesynbrar

MOBe/TiHKA MOBEIIHKH

Puc. 2. Moaeinb apXiTekTypu (PyHKIIOHAJILHOT CUCTEMU JTIOAUHU |3 ]

1 — opranizyroua CTpyKTypHa YaCTHHA; 2 — pealli3yroda CTPyKTypHa YaCTHHA.
OA — o6cranoBouHa adepenTauis; [TA myckoBa apepeHTaris
[Toennye 111 1B1 4acTUHU «AKIIENTOp pe3ynbTariB Aii». Ha puc. 1 Takok BUKOHAHO
MO1J1 OpraHizallii JsUIbHOCTI Ha 1Bl YACTUHU:

— AISUTBHICTH 0COOH, 110 MpUiiMae pilieHHs 0 (POPMYBaHHIO YIIPaBJISAIOYO] ii;

— JIISUTBHICTh TO JOJATKOBIA oO0poOmi iHdopMmamii 11 NpUHHATTS
VOPABJISIIOYOrO0 pIlIeHHS (€1eMEHTH, $KI PO3MINIEHO VY IITPUX-IMYHKTUPHOMY
MPSMOKYTHUKY C(HOPMOBAHO K BUPIMIAIIbHY CUCTEMY ).

Crnig BIAMITUTH HACTYNHY (PYHJIaMEHTAJIbHY BIAMIHHICTh HABEJEHUX MOJIENei
opraHizaiii aisuibHOCTI. B Moneni (puc. 2) nependauena peanizailis MOBHOTO HUKITY
OopraHizamiiHoi JisIBbHOCTI Bif GOPMYBaHHS MPOEKTY MaiOyTHHOTO ONTUMAJILHOTO
pe3yabTary A0 MOro OTpUMaHHS («OJUHHUII AISITTBHOCTI).
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B wmopemni (puc. 2) BIACYTHS BaXJIMBA 4YacTWHA (PYHKIIOHAIBHO
OpraHi30BaHOTO IJIOT0 — i1 peamidyroya 4YacTWHA, sSKa 3a0e3leuye OTPUMAaHHS
CIIPOEKTOBAHOTO PEe3yJIbTATy MIsUIBHOCTI (070K «l1STIbHICTE TiIPUEMCTBAY).

Ax BinmivaB II. K. AHOXiH, NpudHATTS pilleHHS 0OpO OTPUMAaHHSI
3aMpPOEKTOBAHOTO PE3YyIbTaTy € CKIaAHUM MpoiiecoM. CrouaTKy 3a1HCHIOEThCS 3a [ 3,
c. 49]: «...adepeHTHHI CUHTE3, SIKUW MPUBOJIUTH OPTaHi3M /10 BUPIIICHHS MUTAHHS,
KU came pe3yiabTaT MOBHHEH OyTH OTpUMaHH B JaHUH MOMEHT, 3abe3mnedye
MIOCTAHOBKY METH, JIOCSATHEHHIO SKOi 1 Oyle NpucCBsSdYeHa BCs MOAAJIblla JIOTiKa
cuctemMu. HeBakko moGauutu, 1o apepeHTHU CHUHTE3 € aOCOJIIOTHO HEOOXITHUM
etanioM (QopMyBaHHA (PYHKI[IOHAJIBHOI CHUCTEMH, MICTUTh BC€ HEOOXigHE s
IIOCTAaHOBKHA METH, SIKa TaK JIOBrO JisIKaja JIOCHIJHUKa-MaTepiajicTa 1 Tak JOBrO
nepedyBajia B HEMOAUIBHOMY BOJIOAIHHI 17€ami3My».

Jam II. K. AHOXIH CTaBUTh NMUTaHHS MPO MPUUHATTA pilleHHd y [2, ¢. 51]:
«BuHMKae AOCUTH ICTOTHE IJs1 BCi€i HAmIOi KOHILENMIi 3aluTaHHs, KOJU 1 SK
BIIOYBA€ThCS MPUUHATTA PIMIEHHS PO OTPUMAHHSA CaMe€ TOro, a HE 1HIIOro
pesynbrary? OcTaHHI JaHl CHIBpOOITHHKIB HamIoi Jaboparopii .... 3MYyIIYIOTh
OyMaTH, L0 OLIHKAa MOJIMBUX pE3yJbTaTiB MpU AaHId JAOMIHYIOUOI MOTHBAIli
B1IOYyBa€eThCS BK€ B cTadil adepeHTHOro cuHTedy. OpHak 11 pe3yiabTaTh He
OTPUMYIOTBCSI pEalbHO, a OTXKE, iX OIIHKa B1J0OYBA€THCSA 3a JOMOMOTOIO SIKOTOCh
MOKW HE BUBYEHOTO HAMH MeXaHi3My. Te %k, 110 BiA0yBa€TbCs B yXBaJICHHI PIIICHHS,
€ BXE€ pPe3yJIbTaTOM BUOOpPY Ha OCHOBI TPHUBAJOi OI[IHKUA Pi3HUX, BHYTPIIIHBKO (!)
chopMOBaHUX pe3ynbTaTiB. [HakIe Kakydu, Oynb-siKe MPUHHATTS PIIICHHS, MIiCIS
TOrO0 SK 3aKIHYUTHCS aepeHTHUM CHUHTE3, € BUOOPOM HAMOLIBII TiIXOISIINUX
CTYINEHIB CBOOOAM B THUX KOMIIOHEHTAax, SKI TMOBHHHI CKJIAcTH poOOYYy YaCTUHY
CUCTEMH. Y CBOIO Yepry Iil CTYIEHI CBOOOAM, 10 3aJTUIIMIKNCS, JAI0Th MOMKJIMBICTh
€KOHOMHO 3JIMCHUTU caMme Ty [il0, sfKa Ma€ MPU3BECTH JI0 3alporpaMOBaHOIO
pe3yNbTaTy».

TakuM 4YMHOM, BUHHMKA€ MUTAHHA PO MEXaHI3MH (OpPMYBaHHS Ta OLIHKH
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MaiOyTHIX BapiaHTIB pe3yJIbTaTiB Ta BUOOPY ONTHUMAJIBLHOTO MPOEKTY MalOyTHHOTO
pesynbTaty. L1 3a71a4i BiTHOCATHCS 10 TEOPii MPUIHSATTS PIIICHb.

AHam3 3MICTY JISUIBHOCTI €J€MEHTa  MOJIeNIl OpraHizaiii J11aJIoroBOro
YOpPaBIiHHSA MIAOPUEMCTBOM «BU3HAUeHHS EKOHOMIYHHMX IOKa3HHKIBY» y
BHUJIJICHOMY MITPUX-ITYHKTUPHOMY TPSMOKYTHUKY (IMB. puc. 1), CBITYUTH PO TE,
IO IS JISTbHICTh € €KBIBAJICHTOM €IEMEHTY «AKIIENTOP pe3yJbTaTiB IISUIBHOCTI» Ha
puc. 2. 3MICT AISITBHOCTI MOAYINS «(OPMYBaHHS PIIICHHS» € €KBIBAJICEHTHUM 3MICTY
MOJIYJS «IIPUUHATTS PIILICHHS.

BukoHnaHe BuIlle CIIBCTaBICHHS MOJENEH apXITEKTYpH LUIICHOI T1aJIEKTUYHO
OpraHi30BaHOi [ISUIBHOCTI JIIOAWHU, SK JIaJ€KTUYHO OPraHi30BAHOIrO IIJIOr0, Ta
MOJIeJIl apXITEKTYpHU OpTraHi3allli 11aJloroBOro ympaBIiHHS MiAIPUEMCTBOM Ha PiBHI
mapy 3ajad Mokaszajo CHIBIAIIHHS (3po3yMmijio, IO Ie Meplie HAOIMKEHHS) caMme
3MicTy (OpM JISUIBHOCTI g eTany (OpMyBaHHS ONTHUMAJIBHOTO IPOEKTY
MaiOyTHHOTO PE3yJIbTaTy Ta MPUNHATTS PIIMICHHS MPO HOTO TOCATHEHHS.

[Ipu upomy, Ha puc. 1 Mo3HaYEHO 3B’SA3KU MOAYNS «(HOPMYBaHHS PILICHHS 3
aHAJIOTTYHUMU MOJIYJISIMU BEPXHBOTO T4 HUKHBOTO IIAPIB YIIPABIIHHS.

3 BCTAHOBJIEHOI 1IGHTUYHOCTI CKJIaJy €JIEMEHTIB Ta 3MICTY 3a/1a4 PO3IJISIHYTUX
MoJiesel ciiaye maTBepKeHHs rinote3u akaaemika [1. K. AnoxiHa mpo MOKIIUBICTh
il 3acTocyBaHHA IS HAJOPraHI3MOBHX OPraHI30BaHUX IIUJIMX, TOOTO BUPOOHUYMX
CHCTEM.

JletanpHui aHaI3 AISUIBHOCTI BUPOOHMUYOI CHCTEMH IIOKa3aB, IO 1i IUIICHA
TIaJeKTUYHO OpraHi3oBaHa MIsJIbHICTB, SK JIAJEKTHYHO OPraHi30BaHOTO IIiJIOTO,
CKJIQIA€THCS 3 ABOX €TaIliB, a CaMe:

— eramy adepeHTHOro CHUHTe3y 3 (opMyBaHHSM BapiaHTIB MaHOYyTHIX
pE3yNbTaTIB Ta HPUUHSATTAM PILICHHS PO OOpaHHS ONTUMAIILHOTO PE3yJIbTaTYy;

— eTamy peajizaimii oOpaHOro ONTHMAILHOTO PE3yJbTary, 3 3a0e3MeUYeHHSIM
BIJIMOBITHOCTI OTPUMAHOTO PE3yJIbTaTy HOTO MPOEKTY.

OpnHak ciiff BIIMITUTH HasABHICTh (yHAAMEHTANIBHOI BIAMIHU 3MICTY LUX (HOpPM
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JUSITBHOCTI JIJISL PI3HUX €TalliB.

Jns eramy adepeHTHOro CHUHTE3y Ta TMPUHHATTS PIIIEHHS Tpo HOro
JOCSITHEHHSI 3{IMCHIOETBCST ISUIBHICTh IO OTPUMAHHIO ONTHUMAIBHOTO MPOEKTY
MaiOyTHROTO pe3ynbTatry. [Ipu oMy 3a/isiHi BC1 €IEMEHTH MOJIETI.

[Ticns TOro, SK TAaKWW ONTHUMAIBHHUA TPOCKT MaWOYTHBOTO pEe3yJbTaTy
OTPUMAHO, JUII KOKHOTO 3 €JIEMEHTIB 3/IMCHIOITHCS aHAJIOriuHI 3a (GopMoro, anie
BIJIMiHHI 3@ 3MICTOM ITPOIIECH [0 OTPUMAHHIO IIHOTO PE3YIbTaTYy.

TakuMm YuHOM, peami3yeTbcsl JIBa €Tanu AISUIBHOCTI, a HE OAWH, K IIe
nepenbauaB I1. K. Anoxin. Jlyig Ha opranisMoBUX 00’ €/THaHb 111 AISUTbHOCTI MOXKYTh
peanizoByBaTu pi3HI BUKoHaBLl! [Ipu npomy, 17151 OZHIET JIFOJUHHU L1 €TalH MOXYTh
OyTH PO3HECEHUMHU B Yaci, a JiyIsl MANPUEMCTBA 1 B 4acl 1 B pocTopi!

HacrtynHe nuTanHs, sike NOTpeOye BIAIMOBIJII, € MUTAHHA MPO T€, IKUMHU CaME
ME€XaHI13MaMH TOB’SI3YIOThCS JISJIBHOCTI MIPHU 3aJyU€HHI JI0 CKJIaJy OPTaHi30BaHOTO
[IJIOTO  IHIIMX YYAaCHUKIB MIANPUEMHHUIBKOI AisuibHOCTI? Ha 1e nuTaHHs
I1. K. AHOXIH J1a€ HACTYNHY BIANOB1Ab ¥ [3, c. 44]: «... Bcl 11 MipKkyBaHHS IPUBOJSATH
Hac JI0 OCTaTOYHOTO 1 (yHIaMEHTaJIbHOTO BHMCHOBKY MpO CKJaJ ie€papxii: Bci
(yHKIIOHAJIBHI CUCTEMH HE3aJIEKHO BiJ PIBHS CBO€I OpraHizamii i BiJ KUIbKOCTI
CKJIQZIOBUX iX KOMIIOHEHTIB MalOTh MPUHUMUIIOBO OJHY 1 Ty X (YHKIIOHAJIbHY
apxiTeKTypy, B SKii pe3ynapTaT € JAOMIHYIOUMM (GaKTopoM, IO CTabuIizye
OpraHizaiil0 CHUCTEM. ... 3BIICM BHIUIMBA€E, IO NPH YTBOPEHHI l€papXii CHUCTEM
BCSIKWMW OUTBII HU3BKUM PIBEHb CHCTEM TIOBHHEH SKOCh OpPraHI3yBaTH KOHTAaKT
PE3yNbTATIB, IO 1 MOXKE CKJIACTH HACTYIHUH, OUIbII BUCOKUMA PIBEHb CUCTEM 1 T. .
OueBuHO, OpraHizM (GopMye CBOT CUCTEMHU caMe TaKUM YHUHOM, 1 TIIbKU MPU [bOMY
MO>KJIUBO OPTaHi3yBaTH CHCTEMH 3 BEITUKOIO KUIBKICTIO KOMIIOHEHTIB. [IpupoaHo, 1110
B I[bOMY BHUIIAJIKy 1€papXisi CUCTEM MEPETBOPIOETHCA B 1€pAPXII0 PE3YNbTATIB KOXKHOI
3 cyOcHCTEeM MOTIEPEAHBOTO PIBHSI».

3 11poro 6e3mocepeHbO CIIIYE, 10 3alPOBAKEHA Y /11aJJOTOBOMY YIPAaBIIIHHI

lepapxisi «mapiB Ta cTpaT, O 0a3yeTbCsl Ha KOHLEMINT BUIUICHHS PI3HUX PIBHIB
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arperyBaHHs MpoIecy yInpasBiiHHS (MOJeNeH, yIpaBssioYuX napaMeTpiB)» MOBHICTIO
BIJIMOBIAa€ TPUHLUITY i€papxii «pe3yJabTaTiB KOXKHOI 3 CyOCHCTEM MOMEepeaHbOrO
piBH» 3rigHO akanemiky I1. K. AHoxiHy.

BucnoBku. 1. ®yHKIiOHaNbHA CTPYKTypa BHUPIIMIATIBHOI cUCTeMH A-miapy
J1aJI0TOBOI CHCTEMHU YTpPaBIiHHSA BUPOOHHITBOM (puc. 1) 3acHOBaHa Ha 3aKOHaX
dhopMyBaHHS apXITEKTOHIKM (YHKIIIOHAIBHOI CHCTEMHU JIOJMHHU 1 TIOBHICTIO i
BIJIMIOBIAE.

3 IBOTO CIIAYE TOBEICHICTh AaHTUHOMIT «apXITEKTYPH»:

— apxiTekTypa (PyHKI[IOHAJIBHOTO MPECTaBICHHS OpPraHi30BaHOrO IIJIOTO €
30BHIIIHBOIO MO BIAHOIICHHIO JI0 HOTO CTPYKTYPHHUX YACTHH (€ HEOJHO3HAYHOIO);

— apxiTekTypa (PyHKI[IOHAJIBHOTO MPECTaBICHHS OpPraHi30BaHOrO IIJIOTO €
BHYTPIIIHBOIO MO BITHOIIEHHIO O KO0 CTPYKTYPHUX YACTUH (€ €JUHO MOMKJIMBOIO).

Tak, cTpykTypa IIaJ€KTUYHO OPraHi30BaHOTO WIJIOTO0 € BHYTPIIIHBOIO IIO
BIJTHOILIEHHIO JI0 HOTO CTPYKTYPHHX YaCTHUH 1 € €IMHO MOXJIMBOIO.

2. Jlo 3akoHIB (hOpMyBaHHS MOJENI apXITEKTOHIKM (PYHKI[IOHAJIBHOI CUCTEMH
HaJeXKaTh:

— 3aKOH pe3yNbTary;

— 3aKOH JJMHAMIYHO1 MOOLII3allil CTPYKTYD;

— 3aKOH CTaJIOCT1 apXITEKTOHIKH.

3. KitouoBumu y (GopmyBaHHI apXITEKTYypu (PYHKI[IOHAJIBHOI CHCTEMH Ta
J1a7IOTOBO1 CHCTEMH YIIPABJIIHHS € CJIEMEHTH:

— CIPUUAHSTTS PIIICHHS;

— «(popMyBaHHs pILICHHSY;

— «aKLEeNnTOop Pe3ynbTaTiB Jii» Ta BIAMOBIAHUN HOMY €JIEMEHT «BU3HAYCHHS

€KOHOMIYHHUX ITOKA3HUKIBY.
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HAYKOBA OPTAHIBAIIIA HABYA/IBHOI'O IIPOIIECY Y
34KJIATAX BHII]OI OCBITH YKPAIHH I3 3ACTOCYBAHHAM
IHO®OPMAIIIHHO-KOMYHIKAIIIHHHAX TEXHOJIOTTH

/lpozoosea Ipuna Ilempiena, 1OKTOP
nearoriyHuX Hayk, mpodecop, mpodecop
kadeapu FOHECKO «®Dinocodis
JIOJICBKOTO  CIIUJIKYBaHHS» Ta COIaJIbHO-
TYMaHITApHUX JUCLMILIH,  [lepxaBHuii
010TEXHOJIOTIYHUI YHIBEPCUTET, YKpaiHa
irina2017ksada@gmail.com

[ndopmamivina muBiLmzamiss XXI cr., mo npuinua Ha 3MiHY 1HIYCTplalbHINA
muBLTRami XX cT., 00’€KTUBHO BUMAarae TJI00AIbHOI COIIabHOI TpaHcgopmailii, B
OCHOBI $IKOi JIE)KaTh KOPIHHI COLIOKYJIBTYpPHI, TEXHOJIOTI4HI, T'yMaHITapH1 i OCBITHbO-
iHbopMarliiiHi 3MiHM. YKpaiHa, sika oOpajia NUIIX Ha €BPOMNEHCHKY IHTErpalliio,
JIEMOKPATH3AIIII0 CYCNUILCTBA 1, 30KpeMa, TyMaHITapu3allil0 OCBITH, MA€ TiTHO BBIUTU
JI0 30HU €BPOMNEHCHKOT OCBITH.

MeToro AOCHIKEHHSI € 03HAMOMJICHHS 13 OCHOBAaMU MPHUHIIMIIAMU BHUKJIAJAHHS
TMCIUATUTIH, CYYaCHUMHU METOINKAMH, 110 BUKOPHCTOBYIOTHCS Y 3aKJIa/1aX BUIIOI OCBITH,
30KpeMa 3aCTOCYBAaHHSAM 1H(POPMAIIIfHO-KOMYHIKAIIIMHUX TEXHOJIOTIH, 3aBISKU SIKUM
MOJKHA 3JIMCHIOBATH BIJJajcHe, MUCTAHIIIMHEC HaBYaHHA. [ OJJOBHMMM 3aBIaHHSIMU
MArOTOBKMA (DaxiBIIB € OBOJIOAIHHA NpOoQeCiiHUMU 3HAHHSAMH HE TUIbKA Ha
TEOPETUYHOMY, ajie ¥ Ha TEXHOJOTIYHOMY PIBHSX, HAOyTTd YMIHb CBIJJOMO
KOHCTPYIOBaTH BJIACHY MISUIBHICTH MiJ Yac MPAaKTUYHOI POOOTH, MPOTHO3YyBaTH ii
HACIIJIKU ¥ e(heKTUBHICTH PE3yJIbTATY.

Crapa TpamuiliiiHa ocBiTa He 3a0e3rneuye MaiOyTHIX (DaxiBIIB JTOCKOHAJIMMH
3HaHHSAMH 3a (axom, O TOTO K Il 3HAHHS YK€ IIBUJKO 3acTapiBaioTh. CTpoku
cTapiHHA 1H(opMarlii, IO CTAaHOBJIATH CBOTOJHI B TPHOX JIO II'SSTH POKIB,
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O0OYMOBJIIOIOTh HEOOXIJIHICTh 3aCTOCYBAHHS MPUHIMINB HABYaHHS, SKI JONOMAararoTh
MOJ0JIaTH BU3HAUYCHI 3MiHM B 1H(GOPMALIHHO-KOMYHIKAIIHHUX TEXHOJIOTISIX, 30KpemMa
nependavaroTb CTBOPEHHS 1 BIIPOBAPKEHHS B OCBITHIA IPOILIEC HOBUX, OLIBII
JOCKOHAINUX TEXHOJIOTH.

AxTyanbHl mpoOiieMu TpodeciiHO-TIeqaroriyHol  MiAroTOBKM  (axiBIiB A0
npodeciiHol MISUTLHOCTI po3risaainucs y mpamsx A. Ausekcioka, S. bomro6aia,
B. bonmaps, P. I'ypeBuua, 1. JluuxiBcekoi, M. €Bryxa, [. 3s3rona, 3. JleBuyka,
O. Mimenko, T. Iosicok, M. Illepmana Ta iH.

[ToTpiOHO BIA3ZHAUMTH IUTy HU3KY OCOOJIMBOCTEH y 3MIHEHHI 3MICTy OCBITH,
MOB’SI3aHMX 13 pIINIEHHAM 3aBJaHb aJEKBAaTHOCTI 3MICTY OCBITH TEMNEPIIIHIM 1
MEPCIIEKTUBHUM ~ TIOTpedaM  CYCHUIbCTBA, SIKI  3ajexaTh Bl  1HGOpMaIliiiHO-
KOMYHIKALIMHUX TEXHOJIOT1H. Lle moB’A3aH0 3 miACHICHHAM (DyHIaMEHTaIbHOI YaCTUHH
OCBITH, IO BUPAYKAETHCA:

- Yy PpO3IIMPEHHI TEOPETUYHOI IIATOTOBKH (HAa MOJIOAMIMX Kypcax — OUIBII
IIMPOKA 3arajlbHOHAYKOBAa MIATOTOBKA, HA CTapUIMX — CHeljam3allis, 1o MICTUTb
CYTTEBI €JIEMEHTH Teopii);

- Y PO3IIMPEHHI HOMEHKJIATYpU MPOMPUILHUX TUCHHUIUIIH 32 PaXyHOK CYCIHLIbHO-
MOJIITHYHUX, MATEMAaTUYHUX, ACSIKUX CIEIIATBHUX ¥ IHIIUX TUCHUTIUTIH);

- B OBOJIOJIHHI HOBUMH JJIsi HAayKd MW TPAKTUKH METOJaMH, a TaKoX 13
3aJy4eHHSIM IHTEPHET-PECYPCIB.

[Tpodeciitna miaroroBka mMae 6arato KommoHeHT. [lepemyciM MaeTbes Ha yBasi
TPH CKJIQJIOBI :

1. [InanyBaHHs HaBYaHHS, aPKe IJIAHOBA SIKICTh MIJTOTOBKH 3aKJIaIa€ThCs B
HaBYaJIbHI TTPOrpaMH 3 KOXKHOI JUCHUILTIHN. HaBuanpHMIA IJ1aH CKIIATAEThCs Ha TI1ICTaBl
OCBITHBO-TIPO(ECIHHOI MPOrpaMu Ta CTPYKTYPHO-JIOTTYHOI CXEMH MIATOTOBKH, BU3HAUAE
nepenik # o0cAr, MOCHIOBHICTh BUBYEHHST HOPMATHUBHHMX 1 BHOIPKOBHX HABYAJIBHHUX
JTMCUUIUTIH, ()OPMH MPOBEICHHS HABYAILHHUX 3aHATh Ta iX 0OcCsr, Tpadik HaABYAIHHOTO

nporiecy, (opMu Ta 3aCO0M MPOBEAECHHS MOTOYHOTO 1 MIJICYMKOBOTO KOHTPOJIIO.
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2. Peanizariisi HaBuaIBPHUX MpoOrpaM y HaB4YaIbHOMY mporieci. Lle nepenbavae
MpOBEACHHA OCBITHhOTO Tiporiecy B 3BO y dopmax HaBuampbHMX 3aHATH (JIEKIii 1
IIPAKTUYHI/Ta00paTOpHi 3aHATTS a00 ceMiHapH), BUKOHAHHS 1HJIMBITyaJIbHUX 3aBJIaHb,
KOHCYJIbTALllH, CAMOCTIMHOI POOOTH CTYAEHTIB, MPAKTUYHOI MiATOTOBKH, KOHTPOJIbHUX
3axoiB ToIo. Opranizaiiis HaBYaJIbHUX 3aHATH 00YMOBJIEHA PO3KIIAIOM 32 CEMECTPaMU
(TpuMecTpaMu) Ta piYHUM T'padiKoM HaBYAIBHOTO TPOIIECY.

3. MOHITOpPHHT pe3yNbTaTiB 3/1HCHEHOTO0 HaBYaIbHOTO mporecy [4, c. 33] €
00O0B’SI3KOBUM KOMITOHEHTOM HaBUYaJIbHOI MpOrpaMu Ha 3700yTTS KBami(iKaiiifHOTo
pIBHS, 110 Ma€ Ha METI MEPEBIPKY 1 KOHTPOJIb HAOYTUX CTYIEHTOM MpodeciitHux
HABUKIB 1 BMiHb.

VY mporeci KOHKpeTH3alii TUIaHyBaHHS HaBYAJIbHOTO TMPOLIECY 3HAYHY POJIb
MalOTh YCTaHOBYI MNpUHIMIK. [IpOBiIHMM € TPHUHLUMI BIAMOBIAHOCTI 3MICTY
JUCLUIUTIHA 3MICTY TEBHOI HAayKH, BU3HAYEHHIO POJII TEOPETUYHOI YU MPAKTUYHOL
JUCLUTUTIHA B OCBITHROMY TIPOIIEC JIJIs 3a0€3MeUeHHsI JOCTaTHRO MOBHOTO 1 TITHOOKOTO
KOMILJIEKCY 3HaHb 1 OBOJIOJIIHHSA BIJIMOBIAHUMHU CITIOCOOAMU TISTHHOCTI.

BaxnuBUM TpUHIUNIOM € TPUHIMI MiHIMI3aIli y BiI0Opl 3MICTY HayKu JUIs
HaBY&JIbHOI aucuuIUIiad. [Ipu miuaHyBaHHI CITIBBIIHOIICHHS HAyKM W HABYAILHOTO
npeMeTa BHHUKAE CKIaJHE 3aBJaHHA MOOYAyBaTH ONTUMAIBHY CTPYKTYPY
HABYAJIBHOTO NpeaMeTa. TyT MOKIIMBI TPH MPUHIIUIIH:

1) icropuunwmii (BiAMOBIAHICT JIOTIII PO3BUTKY HAYKH);

2) noriyHuiA (B1AMOBIAHICT JIOTII MOOYTyBaHHS Cy4acHOI HAYKH);

3) OpUHIMIO PO3TOPTaHHS 3MICTY HABUAJIBHOTO TMpEAMETa BIAMOBIAHO [0
3aKOHOMIPHOCTEH (pOpMYBaHHSI MI3HABAIBHUX MOXIIMBOCTEH CyO’€KTa YYIHHS, IO
IPYHTYEThCS Ha THOCEOJIOTIYHUX, COLIIOJIOTIYHUX 1 TICUXOJIOTTYHUX 3aKOHOMIPHOCTSIX.

3 ycix mnpuHLMIIB OyJe MOKIaJAeHUH B OCHOBY MOOYAYyBaHHS CTPYKTYypU
MpeaMeTa HalvacTilie came JOTIYHUM MPUHIIUIL, SIK TaKWi, 110 BIAMOBIIAE Cy4YaCHUM
BUMOT'aM CYCHLUIBCTBA JI0 PUHKY Ipalli 1 SIKOCTeH KOHKYPEHTOCIIPOMOYXKHOTO (PaxiBIIL.

HaykoBo BU3HAYMTH 3MICT OCBITU — 3HAYNUTh TAKOX YCTAHOBUTH B3a€EMO3B 30K 1
YK Yy

56
“"p’cm;ﬂ



‘U"E} Axmyanvhi npobiemu ncuxonoeii, OizHecy ma ynpaeiinHs 6
YMOBAX CYYACHUX BUMO2

CHAJKOBICTh MDK OKPEMUMH LHMKJIAMH JUCIHMIUIIH, 3HaWTH iX TpaBUIIbHE
CIIBBITHOIICHHS, 110 JIO3BOJISIE B MIHIMAJIbHI CTPOKH TEPEAaTH CTyJACHTaM HEOOXiIHY
HayKOBY 1H(OpPMAIIiiO — 111 3aBJaHHS BUKOHYIOTHCS 32 JIOMIOMOTOI0 HaBUAJIbHUX IUIAHIB 1
nporpam [1; 2; 3].

3acToCyBaHHSI HOBITHIX 1H(QOPMAIIITHO-KOMYHIKAI[IHHUX TEXHOJOTIA O3BOJISIE
BUPIIIMTA CKJIQJIHI OCBITHIX 3aBJAaHHS 1 CTBOPUTH THYYKY OCBITHIO CHCTEMY,
30pIEHTOBAHY Ha CTBOPEHHS ONTHUMAJIbHUX HaBYAJBHUX YMOB 3 ypaxyBaHHIM MOTpeO 1
MO>KJIMBOCTEM KOYKHOTO, XTO 37100yBa€ OCBITY, HE3AJICKHO BIJ] MICIIS IOTO MPOKUBAHHS
abo nepeOyBaHHs. JlucTaHIliiiHE HaBYaHHS J1a€ 3MOTY JIETKO MAaTH JOCTYI JI0 HOBITHIX
TOCSATHEHb HAayKH, MHUCTEITBA 1 TEXHIKHA, MUTTEBO OIMAHYBATH PE3yJbTaTH HaWKpaIInX
3100y TKIB HAyKOBO-TT13HABAJILHOI A1SUTHHOCTI.

Cepen 3HaUHUX NEpeBar TUCTAHLIAHOI OCBITU € MOKJIMBICTh PO3IIUPUTH cepy
OCBITHIX TOCAYr 3a JOMNOMOIOIK BHUKOPHUCTaHHS CHUCTEMU THYYKOI pO3KJIaJIIB
MIPOBEICHHS 3aHATh Y CUHXPOHHOMY 1 aCHHXPOHHOMY PEXKHMax, IO JO3BOJISIE BUILHO
perJaMeHTyBaTh 4acoBl Ta MPOCTOPOBI paMKM HAaBYAIBHMX 3aHITh 1 CaMOCTIMHOI
pPOOOTH CTY/IEHTIB, OHJIAHH CIJIKYBAHHS MK BUKJIAJIadyaMH Ta YUHSIMHU.

3acTOCOBYBaHI HABYAJIbHI KOMIT IOTEPU 1 TPEHAXKEPU MEpeadayaroTb po3poOKy 1
BJIOCKOHAJICHHS ~ KOMIT' IOTEPHUX HABYAJIBHHMX IPOrpaM; €JICKTPOHHI  BHUIAHHS
HABYAJIBHOTO TMPHU3HAUEHHS; ayJio- Ta BiJICOHABUAIbHI MaTepiajy;, pO3ralyXKeHi
KOMIT FOTEPHI MEPEXK1; BUIbHE 3aCTOCYBaHHS Mepexi Internet Torwo.

3aBISKM MOXKIMBOCTSM HETEPEPBHOTO OTPUMAHHS W HajaHHA 1HQOpMaIii
IITUPOKO BIPOBA/DKYIOTBCS PI3HI CHCTEMH JHUCTAHIIHHOTO HaBYaHHS (KeHCOBa,
MepekeBa, TeJIEKOMYHIKaIlliiHa TOIIIO).

CoriasibHO HaNpyXeHa 0OCTaHOBKA y 3B’SI3KY 3 BIWHOIO B YKpaiHi BIUIMBA€E Ha
OCBITHIM TIPOIIEC 1 CTBOPIOE CKJI/IHI MPOOJIEMH, 110 HIJIECIPSIMOBAHO 30CEPEIKEH]I Ha
sBUINAX 1HQOpPMAIITHUX 3pYIIEeHb caMe€ B OCBITHIM cucTeMi, 11le HaOyBa€e HACIIIKIB B
EKOHOMIITI, TIOJITHIIL 1 COIIOKYJIBTYpPHIN cepl TOIIO.

Taka 0cOOMMBICTH BUHUKAE 3aBISKH CTPIMKOMY PO3BUTKY HAayKOBO-TEXHIYHOTO
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NpOrpecy, KOJIU MPOTIrOM KOPOTKOT'O BIJIPI3KY Yacy PO3BUBAIOTHCS 1 BIOCKOHATIOIOTHCS
pi3HOMaHITH1 1H(pOPMAILIIIiHI TEXHOJIOT1], BIPOBAKYIOTHCS Kpallle 00iagHaH1 PUCTPOi,
3MIHIOIOTBCS TPUHITUIN POOOTH Ta 3 SBJSIOTHCS HarajibHI MOTpeOH Oe3repepBHOTO
oOMiHy iH(OpMaIli€l0 13 3aCTOCYBaHHSM HOBUX 1H(oOpMaliiiHux TexHomorii. lle
CBIIYMTH MPO HEOOX1AHICTH HABYAHHSI BIIPOJOBXK YCHOTO KHUTTS JIFOJJUHU. 3aCTOCYBaHHS
1H(hOpMaIIfHO-KOMYHIKAIIIMHUX TEXHOJIOTIN JH03BOJIsIE 3pOOUTH HaBYAJILHUMN TPOLIEC Y
3aKJIaax OCBITH BIAKPUTHM 1 JOCTYIHUM, a iH(OpMAIliiHE CyCIIbCTBO — CyYacHUM 1
POTPECUBHUM.

[HdopmaniiHo-KOMyHIKaIIiHI TEXHOJIOTIT 3arajioM 1 Mepexa [HTepHeT 30Kkpema
J03BOJISIFOTh  BUKJIAJIAaY€Bl MIMPOKO 3aCTOCOBYBATHM CaMOCTIMHY pOOOTY CTYIIEHTIB,
e(EeKTUBHICTh SKOi BH3HAUYAIOTh PI3HI CKJIAJOBi: PIBEHb YIPOBAIKEHHS CY4aCHUX
OCBITHIX TE€XHOJIOT1H, 3a0€3MEUEHICTD 1 IOCTYII IO HABYAJILHO1, HABYAIbHO-METOINYHO1,
JIOBIIKOBOI 1 HAYKOBOI JIITEpaTypH, MOXJIMBICTb BUIBHOIO 3aCTOCYBaHHSI [HTepHET-
TEXHOJIOTIA y HaBYaJBLHOMY TMpoIleci BHINOI MIKOIM Touo. B VYkpaini po3BuToK 1
3aCTOCYBaHHS JUCTAHLINHOI OCBITHU CTa€ PO3raTy’KEHUM, IIMPOKO MOMYJSIPHUM B YCIX

cdepax rpoMaiCbKOTO YKHUTT.

Cmcoxk BUKOPHCTAHMX JIKepeJt

1. Kusmok O. Indopmatuzaiisi ocBitHboro mporiecy y BH3 sk Mexanizm
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pecypc]. — Pesxum mocrymy: http: stattionline.org.uay...85... informatizaciya-0svitnogo.
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YJIK 620.9

POJIb BIUTHOBJIIOBAJIbHUX JUKEPE/I EHEPI'II B CTPATETTYHIH
BE3INEINI EHEPTOCUHCTEMH YKPAIHHU B YMOBAX BIHHH

IHlIkeapuniok Mapma Boaooumupisna,
acIipaHTKa, IBaHO-®paHKIBCHKUM
HaIllOHAJIbBHUM TEXHIYHUM  YHIBEPCUTET
Ha(TH 1 razy, Ykpaina
marta.shkvaryliuk@gmail.com

Ha choroanimHiii JeHb, BUKOPUCTAHHS BIJIHOBIIOBAIBHUX JKEpPET €Heprii
(BAE), a Takox po3poOKa 1 BIPOBaKEHHS HOBUX TEXHOJIOTIN JJIs IX pPO3BUTKY — 1€
€KOHOMIYHHI MPIOPUTET JIJIsi CBITOBOI Ta BITYU3HSIHOI €EKOHOMIKH. [IepCeKTUBHICT 1
€(eKTUBHICTb IILOTO HANIPSIMKY MOYHA OB S3aTH 3 PSJIOM IMO3UTUBHUX aCIHEKTIB BiJl
HOro poO3BUTKY, a CaMe: €KOHOMIEID) OPraHiuHOro MajuBa, K€ CHATIOETHCS MpU
BUPOOHUIITBI €HEPTii Ha TPAJUIINHUX CTAHIAX; 3HUKEHHS BUKHJIIB MapHUKOBHUX
ra3iB; 3HMKCHHS BHUTpAT Ha 3aXOJH IMOAO 3aXWCTy HABKOJIHUIIIHBOTO CEPEAOBHINA 1
3I0pPOB’Sl HACEJICHHS; 3HIKCHHS IIIHM Ha CJICKTPOCHEPTiI0 Ha ONTOBOMY PHUHKY 3a
pPaxyHOK 3aMIilllEeHHs BUCOKOMAPKHHAIBHUX €JIEKTPOCTAHIIN TPAAUIIIHHOT TeHepaIlii
CTaHLIsIMHU, 5IKI BUKOPUCTOBYIOTh BJIE; cTBOpeHHsI HOBUX pOOOYMX MICLb B Taly3sXx
BUPOOHHUIITBA TEHEPYHOYOro 1 JIOMOMDKHOTO OOJagHaHHS IS IIAIPHEMCTB
B1IHOBJIFOBAaHO1 €HEPTETUKHU, TOIIO.

[IpoGnemaTuko0 HEOOXIJHOCTI Ta 3HAYEHHS PO3BUTKY BIJHOBIIOBAIBHOI
€HEPreTUKHN B CyYaCHUX YMOBax 3aiiMaroThCsl Taki BITUU3HSHI ¥ 3apyOi>kKHI HAyKOBII
sk benenuk f.C., bina C.0O., lanuak b., Kyuepssa [.M., Kyapi C.O., Jlexnrok I1./].,
Mensauk O.A., HamuBaiiko B.A., Uymauenko O.I'., Konnini €., Pam6ip k., Tormo.
Pazom 3 TuUM y iX mpamsgx HEIOCTaTHHO BHCBITICHUMH 3aJTUIIAIOTHCS TMUTAHHS
HeoOxigHocTi po3BuTKy BJIE B yMoBax BiitHu. Came 11€ 1 3yMOBWJIO aKTyaJbHICTh
o0paHOi HAMHU TEMH HAYKOBOTO JTOCITIKCHHS.
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Kpainu unenn-€C cknanaiTh Ay*e ONTUMICTUYHI MPOTHO3M IIOJ0 reHeparlii
€Hepril IIITXOM BUKOPUCTAHHSA ajJbTePHATUBHUX JHKEpeEl B MalOyTHbOMY, a caMe: 10
2020 poky uvactka BJIE B cTpykTypl 3araJibHOro BHpPOOHHIITBA EJICKTPOCHEPTii
cranoButuMe 20%, a 10 2030 poky — 50% [1].

Mlono Ykpainu, To TeMIU PO3BUTKY aJbTEPHATUBHOI EHEPreTUKU B YKpaiHi B
MOPIBHSHHI 31 CBITOBUMH He3HauH1. BianosinHo no EnepreTuunoi crparerii Ykpainu
YyacTKa BiTHOBIIIOBAJILHUX JKEPEI €Heprii B CTPYKTYpl BUPOOHUIITBA €NEKTPOCHEPTii
no 2020 poky mana ckmanata 7%, a go 2025 poxky — 13%. 3aranom, mopidHo B
VYkpaiHi gyacTKka 3arpoBa/pPKEHHs BIIHOBIIIOBAIBHUX JHKEPEJ €HEprii 301IbIIYEThCS, a
IHBECTHULIlI Y HOBI MPOEKTH BiJIHOBIIOBAHOI €HEPreTHKUM B YKpaiHl € CTaOlIbHO
BUILMMU HIK Y MPOEKTH Ha BUKOoMHOMY manuBi. 3a nanumu HKPEKII 3a 2021 pik,
BCTAHOBJIEHA MOTYKHICTh CEKTOPY BIJIHOBJIIOBAJILHOI €HEPreTUKH YKpaiHW AocAria
9655,9 MBT.[2] IIpu oMy, XO4eThCA BIJ3HAYMTH, IO COHSIYHA €HEPreTHKaA 3aiimMae
nepie Micle cepesi MPUPOAHUX JIKEpeIl eHeprii B YKpaiHi, 3aJIMBLIN 110331y BITPOBY,
010- Ta Mainy riapo eneprito. (Puc. 1)
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CeiT YKpaiHa

CBiTNnoBa eHepreTnka M BiTpoBa eHepreTuka IHWe Mana rigpoeHepreTuka

Puc.1. Ctpykrypa punkis B/IB cBity Ta Ykpainu y 2021 p.*

* CxnageHo 3a: HEK «Ykpenepeoy, /lepocenepeoeghexmusrnocmi ma CTaTUCTUKA CBITOBOI'O PUHKY
BJIE 3a 2021 pik Big IRENA
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Brponosxk ocranHix 10 pokiB B €eKOHOMIKY YKpaiHu Oyso 3ajiydeHo moHaja 12
mipa moapiB CIIA npsMux iHO3eMHUX 1HBECTHIIIH, a 9YacTKa 1HO3EMHHUX 1HBECTOPIB
y BcTaHoBJeHi notyxHocTi B/IE ctanom Ha kineus 2021 poky csarayna nonan 35%,
0 XapakTepusye ykpaiHchkuii cekTop B/IE sk 10BOJI KOHKYPEHTHHUI Ta BIAKPUTHIA.
Hai6inpmmmmun MDKHApOAHMMH KpeauTopaMu Ta iHBecTtopamu B cektopi BJIE B
VYkpaini cranu: opranizaiii Ta okpemi iHBectopu 3 Kutaro, CIIIA, Benukobpurasnii,
Himeyunnu, Hinepnanmis, [Bemii, Jlanii, Hopsgerii, ®panmii, JlrokcemOypry,
benbrii, Icnanii, Kanaau, Typeuuunnwu, Tomro [2].

o mmpokomacitTabuoro BTopraeHs Pocii Ha Teputopito YKpainu y J0Tomy
2022 poky, BIJHOBJIOBAHI JIKEpeida €HEprii CTAaHOBWIM TOHAJ 12 BIJACOTKIB
E€HepreTUYHOro OasiaHcy YKpaiHu 1 MIBUJIKO PO3IIUPIOBAIIUCS, MIPOTE BiliHA 3aBjaalia
3HAYHOI IIKOAM aMOILisiM KpaiHu 100 BIAHOBIIIOBAHO1 eHeprii [3].

Buxomasum 3 1pOrO,  3HAYCHHS  BIJHOBIIOBAILHOI  EHEPTETHKHU
TpaHchopMmyBasiacs 3 OUIBII €KOJOTIYHOI Ha OE3MEeKOBY Ta €KOHOMIUHY MpoOsieMy.
Tak noHenaBHa, BIIHOBIIIOBaHI JKepelia €Heprii BBaKaJIMCh CBITOBOIO CHIJILHOTOIO, B
Mepiry 4epry, IHCTPYMEHTOM OOpOTHOM 3 HEBIJIBOPOTHOIO 3MIHOIO KJIIMary Ta
CKOpPOYEHHSI BUKHJIB BYTJIEII0, a CbOTOHI, BITpOBa, COHsYHA, 010-, MaJjia TiJipo- Ta
BOJIHEBA CHEPTETUKH € 3aIOPYKOI0 SHEPTeTUYHOI OE3MEeKH Ta HE3aJICKHOCTI JepiKaB,
a 11 co0IBapTICTh € 3HAYHO HIHKUOIO 32 BUKOITHE TAHBO.

Ha choromuimHiii A€Hb BECh CBIT MOOAYMB, SKOI BPA3JIUBOI MOXE OyTH
€HEepreTiyHa CHUCTEeMa KpaiHW Tepell TaKMMH BUKJIMKAMU SK BiifHa, JIUBEpCIi,
BIMCHKOBI aTaku, O0MOapayBaHHS, PaKeTHI yJapH, TOIIO, a TAKOX TMEPEKOHABCS Y
TOMYy, 1[0 MOKJIaAaTUCs, 3/eOUIbIIOr0, Ha BUKOIMHUN pecypc 3ajjs 3a0e3nedeHHs
E€HEepPreTUYHOi OE3MeKu Jep>KaBU - € JIOBOJI HEHAIIWHUM pINICHHSIM. YKpaiHii
MIEPEKUITU OAHY 3 HarckIaaHImuX 3uM y XXI CTOMTTI, KOJIU 4epe3 TePOpPU3M 3 00Ky
pocii MUIBIHOHM HalMX rpoMajasiH Oylid 3MYIIEHI BM)KMBATH 0O€3 eJNeKTpOEHeprii,
CBITJIa, OTIAJICHHS, BOJM Ta IHIIMX HEOOXITHWX 3ac00iB 1yisi icHyBaHHs. ChOTOJHI

ypsiA KpaiHW 3a MIATPUMKH MIKHAPOJAHMX MAapTHEPIB JOKIAJA€ MAKCUMAaIbHUX
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3YCWJIb IS BIAHOBJICHHS, BiAOYIOBU Ta HaJIAro/pKeHHs (PYHKIIOHYBaHHS 00’ €KTIB
eHepreTuyHoOi 1HPpacTpykTypu Ykpainu. [IpoTe momanpi 1ii MOBUHHI TaKoX OyTH
CIPSMOBaHI Ha CKOPOUYEHHS 3aJIEKHOCTI BlJl BUKOITHOI'O NAJINBa, HAPOLICHHS TEMIIIB
po3Butky BJIE, 3ampoBamkeHHS Ta MiATpUMKa OporpaMm 3 3alydyeHHS HOBHUX
BEIMKUX  0OcAriB  iHQpacTpykTypHOro  (iHaHCyBaHHS  JUIsl  IiABUINEHHS

eHeproe()eKTUBHOCTI Ha OCHOBI BiTHOBJIIOBAHUX JKEPEJI EHEPrii.

Cnmncoxk BUKOPHCTAHUX JKepeJt
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15.03.2023).

2. CexTop BiTHOBIIOBAILHOI €HEPTETUKHA Y KpaiHU N0, ITiJT Yac Ta MiCys BiHHU.
PasymkoB mentp: BeO-caiit. URL: https://razumkov.org.ua/ (mata 3BepHCHHS:
17.03.2023).

3. A year into Russia's war in Ukraine: Energy crisis deepens, but renewables
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EKOHOMIYHUMHU CYB’EKTAMMU TA BIBHEC-ITPOLHECAMUA

V/IK 316.6:111

BUKOPUCTAHHA OHTOIICHXOJIOI'T9HOI O 1IIJIXOAy JIUTA
IIJITPHMAHHA JTIJIEPCHKOIO ITIOTEHIIIATY ITIJ] YAC BIHHH

Jlcyzenne @ycko, ITUPEKTOpP KOMITaHii
Hidromaster S.R.L., Itamis

Knayoio Pooepmo Ecmigec oe Kapesano,
nignpuementb, “CJ  Distribuidora de
Autopecas Ltda” Micto Lages B mirari
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logppe  Muxaiino  Bonooumuposuu,
JOLIEHT  Kadeapu  MEHEIKMEHTY  Ta
OHTOIICUXOJIOT1i, [HCTUTYT mcuxonorii 1
MIAITPUEMHUITBA, YKpaiHa
ioffe2017@icloud.com

B ymoBax cbOrojieHHs, KOJM W€ BliHA, AyX€ BaXXJIIMBUM € peajbHa OL[IHKa

JIOIMHOIO CBOTO OcoOMCTOro craHy. MoBa ije, B IEpIIy 4epry, Mpo CHUTYyaIlilo

MOB’SI3aHY 3 IMCHUXOJIOTIYHUM CTaHOM JIOJMHUA. KoM MIOJEHHO € pU3MK pPaKeTHOI

aTak, BUOYXy, KOJIM JIFOJIMHA HE MOYyBa€ ceOe Oe3MeYHO y CBOEMY KHUTII, TYKE

ckiagHo 30epiratu cebe B crnokoi. CraH mronuHU O€3MOcepeHhO BIIMBAE HA

pe3ynbTaTh HOTo JISJIBHOCTI B yCIX cepax KUTTA 1 B TOMY 4yucial y Oi3Hec cdepi.

Jly’xe BaXKJIMBO CBOEYACHO 1ICHTU(IKYBATH CUTYAIlF0 CTPECY Ta CUTYaIllF0 HEBPO3Y.

OpHak cuUTyalil0 YCKIAIHIOE TOW (pakT, 110 JOCHUTh YacTO JIIOJUHA HE MOXKE

11eHTU1KYBaTH, aJeKBAaTHO CBIA cTaH. BoHa MakcUMallbHO BIEBHIOE cebe Ha

CBIJIOMOMY pIBHI IO BCE rapasf, 10 HEMA€E KOJHUX MPUYHUH IS XBUIIOBAHHS IO

BOHA He 00IThCS BHOYXIB PAKETHHUX IMEPENbOTIB Ta 1HIIMX HErapas/liB MOB’S3aHUX 3
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BitHOIO. OIHAK B PEAJbHOCTI JIIOJMHA B CBOiM MpodeciiiHii AISILHOCTI MOYUHAE
BTpadaTu €PEeKTUBHICTH BOHA aJI€KBATHO POOUTH MPOCTI pedi, IpHU IOMY CKJIaJHI
3aBJaHHS B HEl BUKJIUMKAIOTH TPYIHOII, TAKOXK TPYHOIIl BUHUKAIOTH TPU BUKOHAHHI
HOBUX 3aBllaHb, a00 3aBllaHb SKI MOTPeOyIOTh KpeaTuBHOCTI. [Ipu 1pomy ronnHa
noyasa BUTpayaTH OUIbIIE Yacy Ha BUKOHAHHS 3aB/JaHb B MOPIBHIHHI 3 MUHYJIUM. B
OUTBIIOCTI BUIAJKIB 1€ TOB’S3aHO 3 BHUTHCHEHHSIM pEajlbHOr0 CTaHy Ta
MOIPa3HIOIYNX (PaKTOPIB B HECBIIOMY 30HY.

Jns imentudikamii crady 1 poOOTH 3 BJIAaCHUM HECBIJIOMHUM ISl JIJIEPiB
MaKCUMaJIbHO €(EKTUBHHM € OHTOIICHUXOJIOTIYHUN Mmiaxia. BHacnmigok 3HaHHS
CEMaHTUYHOTO IMOJsi, poOOTH 3 00pa3oM, uepe3 KOHCYJIbTYBaHHS Ta POOOTOIO 3
CHOBUJIHHSIM, a TaKOX BUKOPHUCTOBYIOYM KIHETHKO-TIPOKCEMIUYHMN aHalli3 MO>KHA
11eHTU(IKYBAaTH BJIACHUM CTaH 1 NPUHUHATA KOHKPETHI [Ii 11 MOBEPHEHHS J0
IIPUPOTHOI TMHAMUKH [2].

Konu mu crinkyemocs 3 1HIIOKO JIOJUHOI0 MU MOXXEMO BiJIYyBaTH Ha PIiBHI
CEMaHTHUYHOTO TMOJs , SKUM 00pa3 TpaHCIIOE JIOJIMHA, B SIKIM JuUHaMIIll BOHA
3HAXOAUTHCS 1 BUXOJSYU 3 1OTO PO3YMITH (PYHKI[IOHAIBHICTH KOHKPETHOI JIFOIUHU
B KOHKPETHIN cuTyauii ajas1 MeHe. Buxoasuu 3 30BHIIIHIX MpOSIBIB, PYXIB,
MIKpPOCUTHAIIB, MU MOEMO 3pO3yMITH HE TUIbKM pEaklilo Ha iHpopmallo B
KOMYHIKaIlii, a TAaKOX 1 1ICHTU(IKYBaTH 3arajJbHUNA CTaH JIOJUHU B TOMY YHCJII1 CTPEC
Ta HeBpo3. Buxoasuu 3 1iel iHpopMallii MOKEMO KOperyBaTu 3aBJaHHS, a00 HaBITh
3MIHIOBaTH BUKOHABIA [1].

[li iHCTpyMEeHTH 1i€BI 1 JJig BiIacHoro aHami3y. [Ilpu BuUsABIEHI 03HAK
nepeOyBaHHs B MOCTIMHOMY CTpeci, BIAXWJIEHHS BIJl MPUPOAHOI JAUHAMIKH, TPH
HAsIBHOCTI OakaHHSI BUTIPABUTH CUTYAIIIO JIEBUM THCTPYMEHTOM € KOHCYJIbTYyBaHHS
ayTeHTU(]IKallll y OHTOINCHUXOJIOra. SIKIIO HE BUIIPABUTU CHUTYyallll0, TO CTaH Oyne
JIUIIE MOTIPIIYBAaTUCS, SKICTh )KUTTS TAKOX MOTIPIIYBATUMETHCS, PE3YJIbTaTH O13HECA
Oynyth pizko mamatd. OpHak HE MOXJIMBO 3aCTaBUTH JIIOAWHY, II€ BHUOIp

ocobuctocti. ToMy, OHTOICHUXOJIOTiIS B MEpUIy 4Yepry HalleHa Ha JIJepiB, sKi
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BIJIMOBIAQIBHO CTaBJIATBCS J0 ceOe Ta peanizallii MpoeKTy, 1o nepeadadeHo byTrsam
B KOXXHIH JrouHi1 [4].

bararo ykpaiHuiB, sKi € JiJiepaMHU-BIaCHUKaMU Oi3HECIB, KepiBHUKAMH
MiANPUEMCTB TOTPeOYIOTh 3apa3 JO0AATKOBHX I1HCTPYMEHTIB JUIsi HOpMaiizarii
0COOHMCTOTO CTaHy Ta PyXy BIEpE].

ToMmy cbOrojHi, SIK HIKOJIM, HA Yacli € BHUKOPHUCTAHHS OHTOICHXOJIOTIYHOTO
nigxoay. [lig wac BifiHM 1 micist Hel HeoOXimHO 30eperTu JiaepiB Haiii, sKi OyayTh
HEOOX1IH1 I BIAOYMOBH KpaiHM, SKI 3MOXYTh 3a0€3MeuuTd poOoUl MiCI Ta
CTBOPUTHU TPOJYKTH [JIsl CIOXKHMBadiB. THM caMuUM pyXawud BIIepe]] €KOHOMIKY
Kpainu. lle crae ofHi€0 3 MNPIOPUTETHUX 3a4ad JUIsl HAUNIOrO CYCHIIbCTBA Ta
nepxxaBu. Kpaina mo matume JnifepiB 3/110HUX Ha BTUICHHS HOBHX TEPETBOPEHb

3aBXU Oyzie pyXaTucs BIEepe.
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USING THE ONTOPSYCHOLOGICAL APPROACH TO MAINTAINING
LEADERSHIP POTENTIAL DURING WAR
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entrepreneur, "CJ Distribuidora de
Autopecas Ltda", the city of Lages in the
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loffe Mykhailo Volodymyrovych,
associate professor of the Department of
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ioffe2017@icloud.com

In today's conditions, when there is a war, a person's real assessment of his
personal condition is very important. We are talking, first of all, about a situation
related to a person's psychological state. When there is a daily risk of a rocket attack,
an explosion, when a person does not feel safe in his home, it is very difficult to keep
calm. A person's condition directly affects the results of his activities in all spheres of
life, including in the business sphere. It is very important to timely identify the
situation of stress and the situation of neurosis. However, the situation is complicated
by the fact that quite often a person cannot adequately identify his condition. He
reassures himself as much as possible on a conscious level that everything is fine, that
there is no reason to worry, that he is not afraid of explosions of rockets and other
troubles associated with war. However, in reality, a person begins to lose efficiency
in his professional activity, he adequately does simple things, while complex tasks
cause difficulties for him, and difficulties also arise when performing new tasks or
tasks that require creativity. At the same time, a person begins to spend more time on
tasks compared to the past. In most cases, this is connected with pushing the real state

and irritating factors into the unconscious zone.
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The ontopsychological approach is the most effective for leaders to identify
this state and work with their own unconscious. As a result of knowing the semantic
field, working with the image, through counseling and working with dreams, as well
as using kinetic-proxemic analysis, one can identify one's own state and take specific
actions to return to natural dynamics [2].

When we communicate with another person, we can feel at the level of the
semantic field what image the person is transmitting, and what dynamics he is in, and
based on this, we can understand the functionality of a specific person in a specific
situation. Based on external manifestations, movements, micro-signals, we can
understand not only the reaction to information in communication, but also identify
the general state of a person, including stress and neurosis. Based on this information,
we can adjust the task or even change the performer [1].

These tools are also effective for one's own analysis. If signs of being in
constant stress or deviation from natural dynamics are detected, if there is a desire to
correct the situation, an effective tool is authentication consultation with an
ontopsychologist. If the situation is not corrected, the condition will only worsen, the
quality of life will also deteriorate, and business results will drop sharply. However, it
IS not possible to make a person do it, it is a personal choice. Therefore,
ontopsychology is primarily aimed at leaders who take responsibility for themselves
and the implementation of the project what is foreseen by Being in every person [4].

Many Ukrainians who are leaders - owners of businesses, managers of
enterprises- now need additional tools to normalize their personal situation and move
forward.

Therefore, today, more than ever, it is time to use the ontopsychological
approach. During and after the war, it is necessary to retain the leaders of the nation
who will be needed to rebuild the country, and who will be able to provide jobs and
create products for consumers, thereby moving the country's economy forward. This

becomes one of the priority tasks for our society and the state. A country that will
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have leaders capable of implementing new transformations will always move

forward.
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OnHa 3 rOJIOBHUX MPHUYMH YCHIXY JIFOJWHU € PO3yMIHHS CBOIO HECBIIOMOToO. I
BOJIHOYAC OJIHIEIO 3 TOJIOBHMX TPHYUH HEBAAY JIIOJUHU € HEPO3YMIHHS CBOTO
HECBIJIOMOro. SIK Haile HEpO3yMIHHS CBOIO HECBIIOMOTO Ta HOro MpOSBIB MOXKE
3aBa)KaTH HaM JOCSTaTH 3HAYHUX JIOCATHEHb Ta pe3ynbTariB. [IpobiemMa, mpo sKy Tak
9YacTO 3aMOBYYIOTh, TOMY IO PO310OpaTHCs B HiM 3HAYHO CKJIAJHIIIE, HDK 3aIHIIUTH
HEMOMIYeHOI0. Y 1ii poOoTi OyIyTh BUKIIAJICHI MOTJISIIA OHTOIICUXOJIOTII Ha IPUYUHY
OLIBIIIOCTI MOMMJIOK Ta HEBJAY, a caMe caMocabOTaxK JIFOJIUHH.

[Tornsau OHTONCHXOJIOTII Ha caMOCa0OTaK CHIIBHO BIJIPI3HSAIOTHCS BiJI MOTJISIIB
THIIKUX HAaOpsSMIB, OCKUJIbKU CIIMPAETHCSI HA CBOI HAYKOBI BIAKPUTTS, IO MAOTh LIIKOM
KOHKPETHUH 1 aHATITUIHUAN XapakTep, MPo K1 1HIII TKOJIA MTOKU HE YyJIM: CEMaHTUYHE
oJie, MOHITOP BIAXWIEHHS Ta OHTO [HCe, 10 03BOJIsiE OE3MOMUIKOBO TMEPEBIPUTH
TOYHICTb BJIACHOTO aHATI3y AIMCHOCTI.

CamocaboTaxk 3 MOy OHTOIICUXOJIOTIi CBIUUTH, MO CYO'€KT € HECBIIOMUM
OpraHizaropam BJACHUX HeIacTh. BiH 0auuTh y 30BHILIHINA PEabHOCTI Ta 1HIIUX TE,
1110 BUOpaB 1 MOTHBYBaB caM. Cia0OKi MICISl POEKTY YU YIPABIIHHS 3aBXK/IU XapaKTepHI

HECBIJOMUMH IMITyJIbCAMH, BIIPOBA/PKEHUMH 1 30ylOBaHMMH Yy JWUTHHCTBI uepes
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dbyHmaMeHTanbHI s CcyO'eKkTa Jiaad - HaWCWIBbHINI adeKTHBHI 1 CEMaHTUYHI
BITHOCHHH, 10 CKJIaJaivcs 3 HalOuten 3Hadymmmu gopociumu [1]. o mae Ham
NpUBIJ TOBOPUTU MpPO TE, IO HEBJaya, SKa 3YCTPIYAEThCS HA MLUIAXY JIIOJUHH, €
HECBIJOMUM BHOOpPOM CaMOi JIOJMHHM, TPUYMHA SKOI MOXe OyTM B JWUTHHCTBI.

Takum 9uHOM, MH POOMMO BHCHOBOK, III0 KOKHA HEBJAa4a MA€ CBOIO MPHUYUHY 1
MOMEHT 3apokeHHs. Lle BaxIIMBO po3yMmiTH Uit TOTO, 1100 BMITU BIJICTEXKYBAaTU IS
MoYaTKy (hEHOMEHOJIOTII0 TIOMHUJIKH, BTPATH, IO JTOTIOMOKE HaJalll TIEPEHTH Ha eTar
PO3YMIHHSI, KOJIM MEXaHi3M TIUIbKHA 3allyCTHBCS 1 TH MOXEII BXHUTH Jii 3 METOIO
3ano0iranHa mpoBaity. Lle momomoske cyO'€KTy HE YMHHMTH OIIP BJIACHUM 3MIiHAM 1
3pOCTaHHIO, peatizallii aMOIIii Ta yCIixy.

[IpoGremoro  OUTBIIOCTI JIIOJIEH y TOMy, IO MacoBO TEpPEeKIIaJIaloTh
BIITOB1JAILHICTE 3a CBOI HEBAayl 3 ceO¢ Ha 30BHIIIHI OOCTABHHHM Ta 1HIIHX JIIOAEH, IO
HE JTO3BOJISIE pO3iOpaTHcs B MPUUYMHAX Ta 3HAWTH TOYKY, SIKy MO’KHA OIEpYBaTH 4epe3
BITPOBA/DKEHHS Ta YCBIIOMJIEHHS TOTO (PaKTy, 110 B MEHI 11€ € 1 s TOTOBUU 1€ MIHATH.
JlroquHa MOXe PO3yMITH 1 pOOUTH IIOCH 3HAYHE TUIBKM B TOMY BHUIIAJKY, SIKIIO M€
00'eKTHBHE 3HAaHHS 1 pOOUTH aJIEKBATHI JIii, 1110 IO3BOJISIOTH MIEPETBOPIOBATH PEATHHICTD
y BiacHUX iHTepecax. Topl sik Cy0'eKT, OpraHi3oBaHUIl MOMUJIKOBO HAa HECBIAOMOMY
PiBHI HECTIPOMOXKHUM JISITH BIATIOBITHO JIO €rOiCTUYHOI 1IGHTUYHOCTI [2].

Benvke 3HauYeHHS OHTOICHXOJIOTII TMOJIATa€ B TOMY, IO BOHA PO3IJISIAE
€KOHOMIYHY MpoO0JieMy SIK HACHJOK MCUXIYHOI. EKOHOMIYHA HECTaOUIbHICTh € JIUILE
(eHOMEHOM TICHMXIYHOI HECTaOLIbHOCTI KOJEKTHMBHOTO YHM BJACHOTO HECBIJIOMOTO,
OCKUTBKH caMe TICHIXOJIOTiS JIFOAWMHHM Ha CBIJIOMOMY YM HECBIIOMOMY PiBHI TOPOJIKYE
camocaboTaxx. Tak, HanpuKiaja, JIOAUHA, sKa 3asiBJS€ 1 MPETEHAYeE Ha CBOOOAY 1
OakaHHS pyxaTucs, MpPU IbOMY JI€, BUXOISMYM 3 UyXKI0i cOO1 JIOTIKH, POOUTH ii,
MOBHICTIO TPOTHCTABJICHI i CJIOBaM, BUSBIISIE caMOCA0OTaX. TakuM YWHOM, SIK Ou
JIOAIMHA HE MPOSIBIISJIacs Ha JIHIBICTUYHOMY PiBHI, BAXKJIMBHUM € JIMIIE Te€, SIK BOHA JII€,
sKa y Hel IHTEHIlisl, BUXOASYU 3 PO3YMIHHS BJIACHOI IIEHTUYHOCTI. Tak, SIK TUTBKH MH

MMOYMHAEMO IIIYKATH KOMIIPOMIC IOJ0 1IEHTUYHOCTI, MM BIJIMOBJISIEMOCS BiJl H€,
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PO3YMIIOYH, 1110 1IEHTUYHO 3apa3 JIMILE OJHE, 1 Halll MoNepeIHIA Yi MalOyTHIN JOCBI
HiSIK HE MOKE Ha 11 BIUIMHYTH. Hara partionaizartisi He 3MIHUTh PEalIbHICTh. Y BHOOPY
HE MOXe OyTH >KOJIHUX BUIMPABIaHb, JIUIIE HACIIAKH, O3UTUBHI JJIsl HAC UM HEraTUBHI,
TBOPIIEM Ta BIATIOBIIATEHOIO 0COOOIO 3a SIKI MH € caMi.

Komm y Hac mochk He BUXOAWUTH, HE CITiJl TOBOPUTH, IO 1€ 1HIIN HE PO3YMIIOTh, 110
HAJITO CKJIQJHO 3HAWTH 3aCTOCYBAHHS CBOIM CHJIaM, IO TYT B3araji HEMOXJIMBO ILIOChH
3poouTtw. Lle cam cy0'ekT He 3maTHII, HE CIIPABIISIETHCS, HE TTITOTOBJICHNH, HE 3MIHIOETHCS
[3]. S0 MroauMHa HAPOIKYETHCS MOTEHIIIMHUM JIJIEPOM, ajie He CTAHOBUTHCS HUM, TO 11€
BOHA CaMa BJIAILITOBYE cabOTaX MPOTH BJIACHOTO ycrixy. HalOuiblry HeOe3mneKy 3aBxIu
CTaHOBUTH CaMe CaMocabOTax, a He arpecis HIMX. [lepekoHaHICTh y CBOI 3HAYMMOCTI
HACIIpaB/Ii MEPETBOPIOE HAC HA CAMOCA00TAKHUKIB [4].

Tak, camocaboTaxx MOXe 3JIHMCHIOBaTHCS ab0 Ha mpsiMy cyO'eKToM abo ioro
IHIIIMM  KOJIETOI0, KOMMAaHBHOHOM, JOBIPEHOIO OCO000, Ky BIH BHOpaB, OCKUIbKH
JIIOJIMHA cama BHOpajia TOrO YW IHIIOTO BHUKOHABIL, 00 3MIMCHUTH Ty Y 1HIIY JiFO.
3aMIIaroYnch YBOXHUM 1 30€piraloyu CBOKO 1J€HTUYHICTh, JIIOJUHA MOXE TOYHO
MOYYTH OPTaHI3MUYHY BiJIMOBI/Ib, UM 3/1aTHA 11 JIFOJMHA 1aTH TTO3UTUBHUMN PE3yNbTaT y
LOMY 3aBJIaHHS, Y LbOMY MPOEKTi. SKIIo CyO'€KT MpaBWIILHO MPOIHTEPIPETYBAB
BIJNOBIJIb, TO YyCHiX Jii OyAe Oe3noMHIKOBUM. B iHIIOMY BHIAAKYy JIOAMHA cama
BUOMpAE MPOBAIUTHUCS, 3a3HATH BTPAT.

HactynHuii nipukiaa mposiBy caMocaOOTaKy MoOke OyTH dYepe3: 3aKOXaHICTb,
BUIBHHUI Yac, HIY, CEKC YH CIM'IO.

JlromuHa 1IyKae 1 BHUKOPHCTOBYIOTH dYac, 00 pyiiHyBaTH ce0e 3aMiCTh
CaMOCTBOpPEHHS. 3HAXOAS4YM JIFOAWHY, B Ky BOHa MOXXE IMPOBAIMUTHCSA 3 TOJIOBOIO,
3a0yBIIM TIPO CBI TPOEKT, BUKOPUCTOBYIOUM CBI BUIBHHI Yac, IOMMIJIKOBO,
BUTpayalOuyd CBOIO YyBary Ta €HEPril0 Ha pedl, SKi TUIBKH HPUCKOPIOIOTH MPOLEC
pyHHYBaHHS, poOJsiud BUOIp HA KOPUCTh a(DEKTUBHOCTI Ta HAIOJIATAHHS HA BIACHOMY
iHbaaTUII3Ml. Tak MM 6auyMMO CYCHUIBCTBO, SIK€ TParHe MPOCTOTH 1 XBUJIMHHUX

HACOJIOJI, HI’XK CTBOPEHHS Ta MOCTIHHOT 3MiHH.
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Tenep, KoM MU 3HAEMO, IO 3BHUKY, CHUTYyaIlilo, SIKy Hece B c001 CyO'eKT 3
JIUTUHCTBA, POOUTH HOrO paboM IIi€i MOMMJIKM Ha BCE XKUTTSI, SIKE MPOSBISETHCA 1 0'€ B
MOMEHT HaWBIATIIIUX MOXKJIMBOCTEH IS CyO'€KTa, MM MOXEMO 3HAMTH CIOCiO
BupimeHHs 11i€i mpobnemu. Cy0'ekTy HEOOXIAHO 3pO3YMITH, IO CHOTOJHI BiH HE Ta
TMTHHA, SIKOI0 OyI1a, KOJIM 3aKJIaayiacs Il yCTaHOBKA. 1€ 3aXMCHUM MeXaHi3M. 3apa3 BiH
THIIMM, 1HOI [UTT Ta aMOlIlli, SIKAX MOTPIOHO JOCSATaTH. 1 CTparerii AUTUHCTBA TYT
Henopeuni. [loku BiH OyB MajeHbKHUM, CTpax 1 Takuil cnoci® aii BUMpaBIOBYBAJIUCS.
Ae chOroaHi BIH HE Mae€ XKOIHHUX JIOrYHUX IMmiacTtaB. ChorogHi B)KE HEMAE TOIO
KOHTEKCTY Ta OOCTaBHH, CbOTOJHI € TH 1 TBOS 1IGHTUYHICTb. Lle 1 € MeTaHOs: 3MIHUTHCS
BIJIMIOBIAHO JI0 TOTO, SIKI MM ChOTOJIHI, 3aMICTh TOTO, 100 MPOJIOBXKYBAaTU 1CHYBaTH,
IPYHTYIOUHCh Ha TOMY, SIKHMH MU ceOe mam'sitaemMo, abo Ha TOMY, SIK CIiJIA TaM'siTi
HAIIIOT'0 HECBIJJOMOI'0 OPraHi3yt0ThCs MOHITOPOM BIAXUJIECHHS [5].

[le o3Hauae, MO pilIEeHHS camMOocabOTaXy JIEKHUTh Y METaHOi, y 3MIHI BJIACHOI'O

“SI”” un cBimOMOCTI 1 BUOOP1 JIFOJMHHM JISITH YCIIITHUM YH TTPOBATBHUM CO01 00pa3zoMm.
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BiiicbkoBa arpecist Mae cepiio3H1 HACIIIKH ISl EKOHOMIKM KpaiHU Ta O13Hecy,
30KpeMa 3HWKEHHS €KOHOMIYHOT aKTMBHOCTi, 3MEHIIIEHHS IMOMUTY HAa TOBapu Ta
MOCJIYTH, TMOTIPIIEHHS YMOB mparli Ta iHme. KpiM TOro, NmCHUXOJIOTIYHI HACIIJIKH
BIfHM BIUIMBAIOTh HA CTaBJCHHS CIMOXKMBA4iB JI0 MPOAYKTIB Ta OpEHIB, IO MOXKE
MPU3BECTH /10 3MIHU iXHBOI TOBEAIHKA HAa PUHKY. Y 3B'S3KYy 3 IUM, I CTaTTA
MPUCBSIYEHA JTOCTIPKEHHIO COI1aJbHO-TICUXOJIOTIYHUX Ta €KOHOMIYHMX HACIIAKIB
BIMCHKOBOT arpecii Jist 613Hecy.

BiitHa Mae 3HayHUM BIJIMB Ha €KOHOMIKY KpaiHH, 110 B CBOIO YEpry BIUIMBAE
Ha Oi3Hec. 3HMKEHHSI €KOHOMIYHOI aKTUBHOCTI B KpaiHi MPU3BOAUTH J0 3MEHIICHHS
MOTIUTY HAa TOBAPH Ta MOCIYTH, 110 MOXE TPU3BECTU JI0 3MEHIIICHHS BUPOOHUIITBA Ta
penTabenbHOCTI O13Hecy. KpiM TOro, 3HM)KEHHsS MONMUTY Ha TOBApU Ta MOCIYTH B

KpaiHi TaKoX MOX€ MPU3BECTH JO 3HIKEHHS I[IH Ha PUHKY, IO B CBOIO HYEPry
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3MeHIIy€e MpuOyTOK Oi3HECY.

[ToripmieHHss yMOB Tpalli TakoXX € OJIHIEI0 3 HACTIAKIB BiifHH A Oi3Hecy.
Biiina Mo)ke mpu3BeCTH A0 3HM)KCHHS PIBHA O€3MEeKH Ha poOOYOMY MiCIli, 3MIHU
rpadiky poOOTH, IEpEHECEHHs] BUPOOHUIITBA B 1HII pErioHH TOIIO. Bei 111 YMHHUKA
MOXYTh BIUIMHYTH Ha SKICTh pOOOTH CHIBPOOITHHMKIB Ta, BIJAMOBIAHO, Ha
MIPOTYKTUBHICTB O13HECY.

[IcuxonoriuHi HacHiAKK BIHHU TaKOXX MOXYTh MaTH CEpHO3HUU BIUIUB Ha
CIIO’KMBAYIB Ta IXHE CTABJICHHS JIO MPOAYKTIB Ta OpeHaiB. BiiiHa Mo)ke CIPUUYUHHUTH
CTpax, TPUBOTY Ta JIEMPECII0 Cepell HACEICHHs, 10 BIUIMBAE€ HA IXHE CIOKUBAHHS
TOBapiB Ta mociayr. Hampukian, B ymMoBax BIMHM JIOAM MOXYTh 30CEPEIUTHCS Ha
Npua0aHHI TPOAYKTIB TEpIIoi HEOOXITHOCTI, TakKuX SK ©DKa, Boja, JIKH, 1
BIJIMOBJISITUCA BiJ 1HIIMX TOBapiB, TaKWUX SIK OJST, po3Baru touo. lle Moxe maru
HACJIIAKOM 3HID)KCHHS IONUTY Ha IE€BHI TOBapH Ta IOCIYI'M Ta MOTIPIIEHHS
(dbinaHncoBoro crany Oi3Hecy [1].

Hwuxye HaBeneHa aiarpama, B AKid MPOJIEMOHCTPOBAHO, 10 KYMYIOTh YKPAiHII

I11]1 Yac BIfHU cTaHOM Ha KBiTeHb 2022 (puc. 1).

Hmxa B JlikapcbKi 3a0c6u Ta BiTamiHu B Ogar Ta B3yTTS
W 3acobu ririeHn H MobyToBa Xximin 3o0TOBapwu
ToBapwu ana aiten

Puc.1. OcHOBHI 3aKymiBJli YKpaiHCLKOTO HACEJIEHHS ITi/1 Yac BiliHU,

OepeseHb-kBiTeHb 2022 poky [2]
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OnuryBanHss Gradus33 Ha puc.2 mokasye, 1m0 OUIBIIICTh CBOIX JOXOMIB YU
320113 KEHb YKpaiHIll BUTpayaioTh Ha 1Ky (58% pecnonaenTiB). TpeTuHa ykpaiHIliB
TaKOX BUTpadae CBOI JIOXOJU Ta 3a0lIA/DKEHHS Ha OJSAr 1 3aco0M TirieHd,
3Me0IBIIOT0  4Yepe3 Te, 10 BHACTINOK BIMCHKOBUX il OyiaM 3MyIleH1
HEMATOTOBJICHO 3MIHUTH MicClle TpOXUBaHHs. TpeTuHa yKpaiHIlIB TaKOX BHUTpayae
rpouli Ha JiKd. AJie SKIIO Ha 3aXo/l JIKU KYMylOTh HAa BUMOTY, TO, HAPHUKIaa, Ha
[liBnHi croxuBavi OyAyTh poOMTH 3amacd B OYIKyBaHHI MallOyTHIX JIOTiCTUYHHX
TPYAHOIIIB 13 3aKyIMiBJICIO JiKiB [3].

Kpim Toro, BifiHa MO’K€ BIUIMHYTH Ha CTaBJCHHS CIOXKMBadiB 0 OpEHIB.
Hanpukinaz, Ko kommnaHisi MiATPUMYE BIMCBKOBY arpecito ado He BUpakae CBOIX
NO3ULIN MO0 BIMHM, 1€ MOXKE€ BHMKJIMKATH HETATUBHY PEAKII0 CIIOKHMBAYiB Ta
MPU3BECTH N0 BIAMOBU BIJ CHiBIpail 3 komnaHiero. Kpim Toro, skmio OpeHa
MOB'SI3YEThCS 3 KpaiHOIO, IIO 3a3Ha€ arpecii, e TakKoXX MOXKe NPU3BECTH [0
3MEHILIEHHS MOMUTY Ha IPOAYKIIIIO [IbOI0 OpEeHAy B IHIIMX KpaiHax.

Hanpukinaa, nNO3WTUBHUN BIUIMB HA BITYM3HSHI OpeHIM YKpaiHU TOJISrae B
TOMYy, IO YKPaiHCBhKI CIIOKHBadl MOXYTh BUSBUTH OLIBIIY JIOSJIBHICTH JI0
BITUM3HSHUX OpEH/IIB, OCOOIUBO SIKIIO BOHHU BHUSIBJSIOTH MIATPUMKY BIMCBKOBHX Jiii
B YKpaiHi a0o jgomnomararoTh >kepTBaM KoHQuikTy. Hampuknazg, SKIIO KOMIIaHIs
30Mpae KOIITH Ha JIKyBaHHS MOPAHEHHMX BOIHIB a00 Ha/lae mMaTepiajibHy JOTOMOTY
O1M1IAM Ha CXO/I1, TO CIIO’KUBAUYl MOXYTh CTATH OUIBII JIOSUIBHUMHU JI0 11 TOBapiB.

Takum 4yMHOM, BiifHa Ma€e cepilo3HUM BIUIMB Ha €KOHOMIKY KpaiHu Ta Oi3Hec,
30KpeMa 3HMKEHHS €KOHOMIYHOI aKTMBHOCTI, 3MEHIICHHs IMOMUTY Ha TOBapu Ta
MOCIAYrd Ta MOTIpHIEHHS YMOB mpaii. KpiM TOro, mcuxoJioTiuHl HACTIIKU BIAHU
BIUTMBAIOTh HA CTaBJICHHS CIOKHUBA4iB 0 MPOJYKTIB Ta OpEHIIB, IO MOXeE
MPU3BECTH 10 3MIHM iXHBOI MOBEIIHKM Ha pUHKY. ToMy OI3HEC NMOBHHEH BpaxoB
YBaTU MOXJIMBI PU3UKMA BIMHM Ta PO3POOJSITH CTpaTerii iXHbOrO YIpaBIiHHS.
Hampuknan, kommanii MOXYTh PO3IJISIIATH MOKIIMBICTH AWBEpCcHdIKAIli CBOET

JISTTBHOCT1 HA MIDKHAPOJIHOMY PHUHKY, 11100 3MEHILUTH 3aJIeKHICTh BiJ] OJIHIE] KpaiHH,
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a00 pO3pOO0JIATH albTEPHATHBHI CIIEHApii PO3BUTKY, IO NepeadadyaroTh 3MiHY
HaIpPSMKY JiSTILHOCTI B YMOBaX BIfHH.

Kpim Toro, 6i3Hec MoKe JoroMaratd y BIIHOBJICHHI €KOHOMIKHU ITICJIS BIMHH,
30KpeMa 3a JOMOMOTOI0 1HBECTHUIIN Yy BIJIHOBJICHHS 1H(PPACTPYKTYpH, CTBOPEHHS
HOBUX pOOOYHMX MICIIh Ta PO3BHUTKY COIIATbHUX MPOTPaM.

HapemTi, xommanii MOXyTh OyTH aKTMBHUMHM YYaCHUKaAM{ BHUPIIICHHS
KOH(IIKTIB Ta 3MEHIICHHS pPH3UKIB BIMHM, IUIAXOM Yy4YacTi Yy MHPOTBOPYHX
mporpamax, po3po0OIli COIIaJIbHO-eKOHOMIYHUX MPOEKTIB Ta CIIBIpAIll 3 ypsjaamMu Ta
MDKHapOJHUMM  OpTaHi3alisiMd Yy T[HTAaHHSIX  MDKHapoAHoi  Oe3meku  Ta
MHPOTBOPEHHS.

OTxe, BiifHA Ma€e CEpHO3HUI BIUIMB Ha €KOHOMIKY Ta Oi3HEC, ajieé 3p03yMIHHSA
LMX HACIIJKIB Ta PO3pOOKa CTpaTerid ympaBiiHHS MOXYTh JOINOMOITH KOMIIAHISM

YCHIIIHO MEPEXKUTH BIHY Ta 3a0€3ME€YUTH IXHE CTIMKHI PO3BUTOK B MailOyTHHOMY.
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CEKIIA IIT
IHCUXOJIOI'TA BIBHECY TA YIIPABJIIHHA
B YMOBAX CYHYACHMX BUKJIUKIB

VK 658.8

CBL/IOME YIIPABJIIHHA KOPIIOPATUBHOIO KYJ/IbTYPORO
IIJIITIPHEMCTBA — BAJK/THBHH IHCTPYMEHT ITIIBUHIIJEHHA HOT'O
E®EKTUHBHOCTI TA IIPUBYTKOCTI

Buukoe Menuc Cmanucnaeosuu,
noKTopaHT 4 Kypcy, JlaTBilicbka MOpChKa
akazaemis, JlaTBis

Maiibopooa Mapia Mukonaigna,
KaHIuJIaT EKOHOMIYHMX HayK, JOIEHT,
[IpyBaTHMI BUIIMKA HABYAJIBHUM 3aKJIa]l
«IHCTUTYT MICUXOJIOT11 1
HiAPUEMHUANITBA», M. KuiB, Ykpaina
mashkamaiboroda@gmail.com

Jnst edpexTtuBHOI MOOYMOBU KOPHOPATUBHOT KYJIbTYpH, MiANPUEMCTBAM
HaJCXKUTh BPAXOBYBAaTM MPIOPUTETH, IIHHOCTI, MOTUBH, TMOTPeOM  CBOIX
CHiBpOOITHHKIB, 30KpeMa, Ha CHOTOJHI Ha TMEpIIe MICIe BUXOJATh iX MOTped B
Oesreri, cTabIBHOCTI Ta MIATPUMII. 3 METOIO 3a0€3MEeYEeHHsI CTIMKOTO 3pOCTaHHS,
MiIITPUEMCTBA TTOBUHHI OyTH IIBUAKUMH, BpaXOBYBATH KOPIIOPATUBHY KYJIbTYPY MPH
3MIMCHEHH] 3MiH, BiJIaBaTH MepeBary CTaHy CBOIX MPAIliBHUKIB Ta MiJABUIIYBATH
MPOJIYKTUBHICT. B Ham dYac cHocTtepiraeTbCs JABa HampsMu TpaHcdopmarii
KOPIOPAaTUBHOI KYJIbTYpH Ha MIANPUEMCTBAX: 3 OJHOTO OOKYy, MiANPUEMCTBA
MepeCTaloTh CTAaBUTHCh JO CBOIX IIpAIliBHUKIB, SK JO [ITeH, a 3 IHIIOr0 —
KOPIOpPAaTHMBHA KYJIbTYpa 3MIHIOETHCS B 3aJI€XKHOCTI Bijl BUOOPY HANPSIMKY 1CHYBaHHS
Ta PO3BUTKY MiANMPUEMCTBA — UM OYTH PEAKTUBHHUM, UM MTPoakTUBHUM [1-3].

binbiiicTe  OIANPUEMCTB HE 3alMA€ThCA KEPYBAHHSM  KOPIOPATHUBHOIO
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KYJbTYPOIO, IO MPU3BOAUTH 10 PEAKTUBHOI MOBEAIHKH, BIJICYTHOCTI IUIaHIB abo0 iX
MOCTIMHUX 3MiH, a TaKOX JO0 BIJKUJAHHS MPAIIBHUKIB Ha MOTaly. Y TOH K€ dYac,
MIIIPUEMCTBA, J€ KOPIOPATUBHOIO  KYJIBTYpOIO  YIPaBJSIOTh, MPOSBISIOTH
MPOCYHYTY, MPOTHO3YIOUY IMOBEAIHKY, CHPSIMOBaHY Ha PO3BUTOK 1 OTpHUMAaHHS
npuOyTKy. Y TakuxX HIANPUEMCTBAX IUIAHU CKIAJAIOTHCS 1 BUKOHYIOTHCS B MEBHUMN
MPOMDKOK dacy, a TpalliBHUKK OTPUMYIOTH MIATPUMKY BIJI MIiAIPUEMCTBA 3a
JOTIOMOTOI0 PI3HUX MOKJIMBOCTEH 1 Iporpam JIsl MOJIIIIEHHS 100p0o0yTy, TaKHX SIK
"well-being" [4]. ¥V pe3ynbTaTi, B TaKUX MiANPUEMCTBAX MPAI[iBHUKU IIACIIUBI,
3JI0pOBI Ta CHIBIPALIOIOTH II0A0 PO3BUTKY CBO€I KpaiHu. KepoBaHa kopropaTtuBHa
KyJbTypa J03BOJIIE€ 3aIy4UTH OLIbIIE€ MPALIBHUKIB 10 AISUIBHOCTI HIANPHEMCTBA,
30UTBIIUTH 1X BIJMOBIJANBHICT 32 BUKOHAHYy pOOOTY Ta MPUMHSTI PIIICHHS 1,
3BUYAMHO K, MIJBUIOUTU iX NPOAYKTUBHICTh. bBUIbII CHJIBHA KOpHOpaTUBHA
KyJbTypa, IO KEPYETbCS, MPU3BOJIUTH N0 OUIBII YCHIIIHOTO (DYHKI[IOHYBaHHS
MIIIPUEMCTBA 1 3a]Ty4€HHS OLTBIIOr0 YKcia MPaliBHUKIB Y HOTO A1SUTHHICTb.

Hamni gocnimkeHHsT ToKas3aiu, 1Mo e(EeKTUBHE YIPABIIHHS KOPIOPATUBHOIO
KyJbTYpOIO CHpHUs€e i 3MIIHEHHIO Ta 3a0e3nedye Takl MepeBaru, K IiABUIICHHS
PIBHSL 3ally4€HOCTI Ta JIOSUIBHOCTI MpalIBHUKIB, 30UIbIIEHHS BIANOBIIAJIBLHOCTI
MpAaIiBHUKIB Ta MIABUIIEHHS MPOJYKTUBHOCTI. Y paMKax HAIIOro AOCTIIHKEHHS MU
AOCHIAMIN  MeTOau €(EeKTUBHOIO KEpyBaHHS KOPIOPATUBHOIO KYJIbTYPOIO Y

MIAIPUEMCTBAX PI3HUX (POpPM BIacHoOCTi, puc. 1.

nignpMemcTeo
KOJ10 BMN/IMBY

Koo TypboT

Puc. 1. Hanpsmku kepyBaHHSI KOPIIOPATUBHOIO KYJIBTYPOIO MIAMPUEMCTBA
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[ligmpuemMcTBa MatOTh MOXJIMBICTH BIUIUBATH HA €JIEMEHTH, SIK1 3HAXOASATHCS B
MeXaxX IXHBbOTO KOJia BIUIMBY, OJIHAaK HE MOXYTh BIUIMBATH Ha €JIEMEHTH KOJa
Typ6oT. Jlo koysia TypOOT BITHOCATHCA Taki (hakTOpu, K OOCTPLIM, BUMKHECHHS
CBITJIa, cuTyalii Ha (POHTI Ta ciMeilHI OOCcTaBHMHHM. 30KpeMa, OpTraHi3ailis Mae
KOHIIEHTPYBAaTH CBOi 3yCHJUISI Ha THX €JIEMEHTaX, Ha fKi BOHAa MOK€ BIUIMBATH, 11100
YHUKHYTH PO3MNWICHHS pecypciB Ta HeBHOpsakoBaHOCTI. Cepel LMX €JIEMEHTIB
MOXYTh OyTH Takl AacmleKkTH, $K MpaBWiIa MOBEIIHKH, MOTHBAIllis, MIATPUMKA
npaliBHUKIB Ta iHIIl. [Tpu nibomy, BaxxsmBUM (haKTOPOM B KOJI1 BIUIUBY € JIOSILHICTD
MpaIliBHUKIB, IXHE BIAYYTTS BIJJAHOCTI Ta CHIBMOpAIll 3 MIAIPUEMCTBOM, HOTO IIJISIMH
Ta [{IHHOCTSIMU.

HeoOximHo BpaxoByBaTH TICHHWA B3a€EMO3B'SI30K MDK  KOPIOPATUBHOIO
KyJbTYpOI0 Ta JIOSUIBHICTIO, MPOAYKTUBHICTIO Ta MOTHUBAIIIEIO TMPalliIBHUKIB.
MoTuBalisg MpaliBHUKIB Ta KOPIOpaTHUBHA KyJbTypa € B3a€EMOINOB'SI3aHUMHU
acniekTamMu (PyHKITIOHYBaHHS MmiAnpueMcTBa. @akTopy MOTHUBAIIlI, TaKi SK COIaJIbHE
BU3HAHHS, CTaOUIBHICTh, mpodeciiiHe Ta Kap'epHe 3pOCTaHHS, CHPUSIOTH
(GOpMyBaHHIO MpPaBWII, TPATUIINA Ta IIHHOCTEH, SIKI CTAHOBIATH KOPIOPATHUBHY
KyJbTypy nignpuemctna. L{i eleMeHTH KOprnopaTUBHOI KyJIbTYpH 3pO3YMUIL IJIsl BCIX
MpaIiBHUKIB 1 JOMIOMAratoTh iM IpaIfOBaTH Ta *KUTHU BIIMOBIAHO JI0 IIUX I[IHHOCTEH.

JI71st yCTinHOTO PO3BUTKY MiANMPUEMCTBA Ta (POPMYBaHHS HOTO KOPIOPATUBHOI
KyJIbTYpH HEOOX1HO BCTAHOBUTH BIIKPUTY Ta YECHY KOMYHIKAIIIO 3 MPALliIBHUKAMH,
mo 0a3yeTbcs Ha PETyJSIPHUX Ta MEPIOJAMYHUX IHTEPaKIisX, TaKUX sK one-t0-one
3ycTpivi, 1HPOPMYBaHHS TPO CTaH PO3BUTKY MIAMPHUEMCTBA Ta apTyMEHTOBAHICTh
BXKMBaHUX 3axofiB. [Ipu npomy, HEOOXITHO JOTPUMYBATUCS MPUHLMUITY YECHOCTI Ta
TOTOBHOCTI BIJNOBIAaTH Ha OyIb-AKl 3amUTaHHSA, IO CTOCYIOTHCA MiSTTBHOCTI
M1IITPUEMCTBA.

Mu noBHHHI IaM'ATaTy MPO B3aEMHY KOMYHIKAIIIIO: MU OI[IHIOEMO PE3YJbTaTH
1 3yCHJUISI, @ TAKOXK OTPUMYEMO 3BOPOTHHUI 3B'S30K BiJl MPAIiBHUKIB MiAMPUEMCTBA.

Lle MoxHa 3poOUTH 3a JOMOMOTOIO PI3HUX METOIB, TAKUX K aHOHIMHE ONMUTYBAHHS,
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one-to-one 3ycTpidi 3 KEPIBHUKOM ab0 MeHekepoM, dokyc-rpynu 1 T.4. Kpim Toro,
MU TIOBHHHI MIATPUMYBAaTH YECHICTh 1 TPO30PICTh, SK JJs KEpPIBHUKIB Ta
MEHEJKEpIB, TaK 1 JJIs TPOCTHX IpaIliBHUKIB, 00 PO3BUBATH KOPIOPATHBHY

KyJIbTYpY 1 HIABUIYBAaTH €PEKTUBHICTH pOOOTH MiANPHEMCTBA.
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CULTURE IS AN IMPORTANT TOOL FOR INCREASING ITS EFFICIENCY
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In order to effectively build a corporate culture, companies should take into
account the priorities, values, motives, and needs of their employees, and today in
particular, their needs for safety, stability, and support come first. In order to ensure
sustainable growth, businesses need to be agile, consider corporate culture when
making changes, prioritize the well-being of their employees and increase
productivity. Nowadays, there are two trends in the transformation of corporate
culture at enterprises: on the one hand, enterprises stop treating their employees like
children, and on the other hand, corporate culture changes depending on the choice of
direction and development of the enterprise - whether to be reactive or proactive.
Most companies do not manage corporate culture, which leads to reactive

behavior, lack of plans or their constant changes, as well as employee disengagement.
At the same time, companies where corporate culture is managed exhibit advanced,
predictive behavior aimed at development and profit. In such enterprises, plans are
made and executed in a certain period of time, and employees receive support from
the enterprise through various opportunities and programs to improve well-being. As
a result, in such enterprises, employees are happy, healthy and cooperate in the
development of their country. A managed corporate culture allows you to involve

more employees in the company's activities, increase their responsibility for the work
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performed and the decisions made, and, of course, increase their productivity. A
strongly oriented corporate culture leads to a more successful operation of the
enterprise and the involvement of a larger number of employees in its activities.

Our research has shown that effective management of corporate culture
contributes to its strengthening and provides benefits such as increased employee
engagement and loyalty, increased employee accountability and increased
productivity. As part of our research, we investigated the methods of effective

management of corporate culture in enterprises of various forms of ownership, fig. 1.

enterprise

circle of
influence
circle of

“ concern

Fig.1. Directions of managing the corporate culture of the enterprise

Businesses have the ability to influence the elements that are within their circle
of influence but cannot influence the elements of the circle of concern. Factors such
as shelling, blackouts, situations at the front, and family circumstances are part of the
circle of concern. In particular, the organization must focus its efforts on those
elements that it can influence to avoid the dispersion of resources and disorder. These
elements may include such aspects as rules of conduct, motivation, employee
support, and others. At the same time, an important factor in the circle of influence is
the loyalty of employees, their sense of dedication and cooperation with the
company, its goals, and values.

It is necessary to take into account the close relationship between corporate

culture and employee loyalty, productivity, and motivation. Employee motivation and

82



‘U"E} Axmyanvhi npobiemu ncuxonoeii, OizHecy ma ynpaeiinHs 6
YMOBAX CYYACHUX BUMO2

corporate culture are interrelated aspects of enterprise functioning. Motivational
factors, such as social recognition, stability, and professional and career growth,
contribute to the formation of rules, traditions, and values that constitute the
corporate culture of the enterprise. These elements of corporate culture are
understood by all employees and help them work and live in accordance with these
values.

Conclusions. For the successful development of the enterprise and the
formation of its corporate culture, it is necessary to establish open and honest
communication with employees, based on regular and periodic interactions, such as
one-to-one meetings, informing about the state of the enterprise's development and
the justification of the measures taken. At the same time, it is necessary to adhere to
the principle of honesty and willingness to answer any questions related to the
company's activities.

We must remember about mutual communication: we evaluate the results and
efforts, and also receive feedback from the employees of the enterprise. This can be
done using various methods, such as an anonymous survey, one-to-one meetings with
a supervisor or manager, focus groups, etc. In addition, we must maintain honesty
and transparency, both for leaders and managers, as well as for ordinary employees,

in order to develop a corporate culture and increase the efficiency of the enterprise.
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Xomenko Ipuna bozoamniena, KaHIuIaT
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MEHE/DKMEHTY Ta oHTorcuxojorii, [IBH3
«IHCTUTYT MCUXOJIOTIi 1 MINIPUEMHHULITBAY,
Ykpaina

desiderio.ua@gmail.com

OpHMM 13 acCMeKTIB 3arajJibHOTO CIPUUHSTTA ¥ OIIHKK OpraHizailii € ii iMIIK.
HezanexHo Bix 3ycuib camoi KOMIaHii — 1€ 00’ €KTUBHUM YMHHUK, II0 TPA€ ICTOTHY
POJIb B OILIHII KOHKYPEHTOCIIPOMOKHOCTI TMIJIPUEMCTBA 1 HEIOCTATHs yBara J0 Moro
(hopMyBaHHS 1CTOTHO 3BY>KYE MOKJIMBOCTI PO3BHUTKY MIANPUEMCTBA.[ 1 ]

[To3uTrBHUYN IMITK CTBOPIOETHCS OCHOBHOIO MISUTHHICTIO KOMIIaHIi, a TaKoX
LIJIECTIPSMOBAHOK  1H(GOPMAIITHOIO POOOTOI0, SIKa OpIEHTOBaAHA Ha IJIBOBI TPYIH
IpOMaJICbKOCTI. /{7151 CTBOPEHHS MO3UTUBHOTO 1MIJIXKY KOMITaH1i BEIMKE 3HAYECHHS MalOTh
CTpaTeriuHe Ta MapKETHHIOBE TUIAHYBaHHS, MUK JIiiepa, PO3BUTOK KOPHOPATUBHOI
KYJIbTYpH, CTBOPEHHS KOPIOPATHBHOI 1I€HTHMYHOCTI 1 T.1. KopnopaTuBHUIl IMIIK Y
KOMIIaHii € 1 6aiiy>ke, po3BUBAa€ BOHA HOTO UM Hi.

KopriopatuBHuii iMipk — o00pa3 oprauizamii, copmoBaHMid Yy CBIAOMOCTI 1
HecBitoMocTi. Lle uiticHe cipuidHATTS OpraHizallii pi3HUMH FPYyTaMu JIFOIEH.

KopriopatuBauii iMi/pK — CKIaaHUN (EHOMEH, 10 BUKOHYE KpPIM EMOIIHHO-
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TICUXOJIOTTYHOTO BIUIMBY Ha KIIIEHTIB Ta MApTHEPIB BEIMUYE3HY COLIAIBHY POJIb Y BILUIMBI
Ha TPOMAJICBKY IYMKY, IO 3MIHIOE PE3yJbTaTH JIOBOI aKTUBHOCTI KOMIIaHii Ta, IO
0CcOOJIMBO BaXKJIMBO, 3abe3rnedye CTiiiky pemyrarito.[6] Crilika peryTarisi, SK BiJIOMO,
Ma€ BJIACTHBICTH 30UTBITYBaTH OOCSTH BHUPOOHMIITBA, J1aBaTH CKOHOMIIO KOIIITIB,
3a0e3neuyBaTd  BWINY IIIHY TPOAYKIi Ta TMOCIYT, KOHKYPEHTOCIPOMOXKHICTB,
KUTTE3AATHICTh OPEH]TY, EKOHOMUTHU PECYPCH.

EdextuBHICT,  IMIIKYy oOpraHizamii BH3HAYA€THCS TAKUMH  KPUTEPIIMHU:
1) MO3UTHBHI OLIHKHU JisTIBHOCTI OpraHi3ailii 3 00Ky CIIO)KHBaYiB, ITAPTHEPIB, CTOPOHHIX
HIIPUEMCTB Ta TEpPCOHANYy [S5]; 2) KOHKYpPEHTOCIPOMOXKHICTh OpraHizallii — BHCOKa
AKICTh TPOMYKI[li, TOBapy YK TNOCIYT, 30€pEKEHHS KOHTHUHIEHTY CIIOKMBaYiB Ta
MePCOHATy OpraHisailii; 3) aBTOpUTET OpraHizaiii — JIO0Bipy J0 Hei, BIi3HABaHHSI
PI3HUMH COIIILHUMH TPYIIaMH, 30KpeMa i TUMH, XTO BXOAWTH O il CHOXWBauiB; 4)
BUCOKHMI pIBEHb OpraHizalii Ta camMOOprasizamli, 3JaTHICTb CIIBPOOITHHKIB
MPOAYKTUBHO BUKOHYBaTH MpodeciitHi (PyHKII1, HEBUCOKA 3aJ€XKHICTh BiJ] 30BHIIIHIX
(akTOpiB, IO CBITYUTH PO BUCOKUI PIBEHb MOTHBALILI.

[epeniunmo CKIIa10B1 KOPIOPATUBHOTO IMIIIXKY.

1. OOpa3 KkepiBHUKA — YSBJIEHHS TPO HOro 3ai0HOCTI, YCTAHOBKH, IIIHHICHI
Opl€HTAIlii, COLIAIbHO-TICUXOJIOTYHI XapaKTEPUCTUKH, a TAKOK MPO HOro 30BHILIHI JaHI.

2. O6pa3 nepconainy — (pizuuHi, 1cuxodizioNoriuHi, COMiaabHI JaHi, KyJIbTypa,
npodeciiiHa KOMIIETEHTHICTh, OCOOMCTICHI XapaKTEPUCTUKH, BI3yaJlbHO-ay l1aJIbH1
0COOJIMBOCTI TOLIO.

3. CouianbHu¥M IMIDK OpraHizaiiii — YSBJICHHS TPOMAJICHKOCTI Ta PI3HUX
COLIIAJILHUX TPYII PO POJIb OpraHizallli y NoJiTHYHOMY, EKOHOMIYHOMY, COLIIaIbHOMY Ta
KYJIETYPHOMY HTTI CYCIILTHCTBA.

4. Imypx npoaykuii abo TOCIYr — YSBIEHHS MOpo iX IHY Ta SKICTb,
(YHKLIOHAJIbHY LIIHHICTb, BIZIMIHHI BIIACTHBOCTI Ta YHIKAJIbHICTb.

5. JinoBa KyneTypa opraizaliii Ta ii CTHIIb, COLIATBHO-TICUXOJIOTIYHUN KIIIMAT,

VSIBJIGHHSI TMEpPCOHATy MpO KOMQOPTHICTh Ta HAAIMHICT, CBOE€l Oprasizaiii, 110
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CTBOPIOIOTH MOTYKHHM MOTEHIIIAT JIsl POPMYBaHHS TO3UTUBHOTO IMIJIKY.

6. 30BHIIIHS aTpUOyTHKA (KOPIOPATUBHUI AW3aiiH, (DIpPMOBHIA CTHIIb, BI3yaJbHUN
IMIJDK opranizailii), mo BKIOYae O(OpPMIICHHS MPUMIILEHb, TPaHCHOPTY, (IPMOBY
CHUMBOJIKY.

7. BizHec-IMIIpK SIK XapaKTepUCTHKA ALJIOBOI aKTHBHOCTI OpraHi3allii, 110 BKII0Yae
JIJIOBY pemyTarllito, KOHKYPEHTOCTIPOMOYKHICTh, 1HHOBALIMHUHN MMOTEHIIAN, CTaOUIBHICTD,
HATIAHICTB JJIS1 CTIO’KUBAYiB 1 TAPTHEPIB.

Ha wnamy aymky, 3HauHy yBary BapTO MPHAUTUTH IMUDKY Jjigepa. Tepmin
«leadership» B aHIMHCHKIA MOBI O3HAYa€ IMOBEIHKY KEpIBHHMKA, IO CIIOHYKA€E
MIUIETJIAX MOOUTI3yBaTHM CBOI CHUJIM Ta 3A1I0HOCTI 3ajyid JOCATHEHHS IOCTaBJICHOTO
3aBfands [3]. B ocHOBI mporo ciosa nexkuTh AiecnoBo "lead" - "Becru". Jlimep — 1€
rojioBa, OCOOUCTICTH-BEKTOP, OCOOMCTICTh, SIKa KOHTPOJIIOE 1 37aTHa CHHTE3YBaTH
KOHTEKCT BIJHOCHH. bararo soael po3AUISIOTh MOTJISAM II€l JTIOJUHM, iM OJU3bKUN
00pa3 MUCIICHHS 11i€T JTro1uHu [6].

CtBOpeHHs 1IMIJDKY JIiiepa oprasizaiii morpedye 30BCIM IHIIOTO MIAXOAY.
BaxxmuBo 3po3ymitu diocodiro migepa, mo0 JOHECTH HOro oOpas 10 CBIJIOMOCTI
JIIOJIEH, SIK1 MPAIFOIOTh 3 HUM B OpraHi3arfii.

Menemxep Ta Jiep — HOHATTS aOCOJIIOTHO PI3HI: MEHEIKEp — 1€ Mocajaa, a
Jiep — BU3HAHHSA TPYMNH;, MEHEKEp, MO CyTi, - BUKOHABEIb BOJI BJIACHHUKA, pajad
JUPEKTOPIB, THIIKMX MEHEIKEPIB, JIIEp HKe - 3aBKIAU 1HILIATOP.

be3ymoBHO, came BHYTPIIIIHI JIaH1 Jiifilepa BU3HAYAIOTh MOTO MOBeiHKY. Ha ocHOBI
BHYTPIIIHIX SIKOCTEH Jiiziepa GOpPMYIOThCS HOro 3BHUUKU, CMAKH, YIOJ00aHHS, a TaAKOXK
Kkputepii nii B komanzai. Lle mepmmii 3a 3HauuMmicTIO (pakTop, IO BIUIMBAE Ha
KOPITOPATUBHUMN IMIJIK.

["onuapenko A.A. y CTpyKTYypi IMIJIKY JIiiepa BUJIUISE 30BHIIIHIO, BHYTPIIIHIO Ta
MpolleCyabHy CKJIQJIOBI: 30BHIIIHSA — Mae 0e3iu sIKOCTeW Bia B3YTTS A0 3a4iCKH,
BKJTIOYAIOYM MIMIKY, MaHEpH, KOCTIOM, 3a4iCKy, XOIy, TeMOp TOJIOCH, HOro CHIY,

IHTOHAIII0, JK€CTH; BHYTPILIHS - II€ MEHTAIITET, TOOTO CHOCI0 MMCIICHHS, THTEJIEKT,
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npodecioHai3M, IHTEPECH, IIIHHOCTI, X001, Te3aypyc MOHATh 1 T€, IO BIAHOCUTHCS 0
Ayl 1 po3yMy; IMpollecyalbHa - BKJIIOYa€ EMOLINHHY BHpPA3HICTh, MPUCTPACHICTH,
EHEprito, IMBUIKICTh peakIlii-BCe Te, 110 BIJHOCATH IO TEMIIEPAMEHTY, 1 HaBITh OYYTTS
T'yMOpY, pTHCTHYHICTB [2].

CTBOpEHHS TEPCOHATBHOTO OPEH Ty JTiJiepa MPOXOAUTh Y KIIbKa €TaIliB 1 BKIIOUae
TPHU OCHOBHI KOMITOHEHTH: 1) BIIMIHHICTD (XapaKTEepU3YEThCS HASIBHICTIO YITKOT TYMKH 3
OyIb-SIKOTO IMUTAHHS ); 2) TIOCTIIOBHICTB; 3) 3HAUUMICTh [4].

BucnoBku. HaykoBo o0rpyHToBaHa poOoTa 3 YIPaBIiHHS KOPIOPATUBHUM
IMIJDKEM Ma€ MPOBOJUTHCS 3 YpaxXyBaHHSIM MOJEIIOBaHHA iMUDKY Jiaepa. Llei ¢okyc
HACTUIbKM BXKJIMBHM, 0 HEPITKO BENE J0 CTPYKTYPHHUX 3MIH, 3MIHM Kepyrouux abo
PEMO3UIIIONYBAaHHSL OpraHizailii, sika mparse oOCIyroByBaTH 1HIN puHKU. LI 3MiHK
OUThII 3HAYYIl 1 CYTTEBI JJsl MO3UTUBHOIO IMIKY OpraHizallii, H)K «KOCMETUYHE»
BUOYZOBYBaHHs Oi3Hec-TiponeciB. CaM (PakT iCHyBaHHS MOHSTH IMIJDKY JIIJIEpa CBLAYUTH

PO MOT0 CTpaTEeriyHy 3HAYYIIICTh JIJIsl YCIIXY KOMITAHi1.
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One of the aspects of the general perception and evaluation of the organization
Is its image. Regardless of the efforts of the company itself, this is an objective factor
that plays a significant role in assessing the competitiveness of the enterprise, and
insufficient attention to its formation significantly narrows the possibilities of
enterprise development.[1]

A positive image is created by the main activity of the company, as well as
targeted information work, which is aimed at target groups of the public. Strategic
and marketing planning, leader image, development of corporate culture, creation of
corporate identity, etc. are of great importance for creating a positive image of the
company. The company has a corporate image and it doesn't matter whether it
develops it or not.

Corporate image is the image of the organization formed in consciousness and
unconsciousness. It is a holistic perception of the organization by different groups of
people.

Corporate image is a complex phenomenon that, in addition to emotional and
psychological impact on clients and partners, plays a huge social role in influencing
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public opinion, which changes the results of the company's business activity and,
what is especially important, ensures a stable reputation.[6] A stable reputation, as is
known, has the property of increasing production volumes, providing cost savings,
providing higher prices for products and services, competitiveness, brand viability,
and saving resources.

A corporate image is an image of an organization formed in consciousness and
unconsciousness. This is a holistic perception of the organization by different groups
of people.

The corporate image is a complex phenomenon that, in addition to the
emotional and psychological impact on customers and partners, plays a huge social
role in influencing public opinion, changing the results of the company's business
activity and, most importantly, ensures a stable reputation.[6] A sustainable
reputation, as you know, has the property of increasing production volumes, saving
money, providing a higher price for products and services, competitiveness, brand
viability, and saving resources.

The effectiveness of the organization's image is determined by the following
criteria: 1) positive evaluations of the organization's activities by consumers, partners,
third-party enterprises, and personnel [5]; 2) competitiveness of the organization -
high quality of products, goods or services, retention of the contingent of consumers
and personnel of the organization; 3) authority of the organization - trust in it,
recognition by various social groups, in particular, those who are among its
consumers; 4) high level of organization and self-organization, the ability of
employees to perform professional functions productively, low dependence on
external factors, which indicates a high level of motivation.

Let's list the components of the corporate image.

1. The image of the manager — an idea of his abilities, attitudes, value

orientations, socio-psychological characteristics, as well as his appearance.
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2. The image of personnel — physical, psychophysiological, social data, culture,
professional competence, personal characteristics, visual and audio features, etc.

3. The social image of the organization is the perception of the public and
various social groups about the role of the organization in the political, economic,
social and cultural life of society.

4. The image of products or services — perception of their price and quality,
functional value, distinctive properties and unigueness.

5. The business culture of the organization and its style, the social and
psychological climate, the perception of the staff about the comfort and reliability of
their organization, which creates a powerful potential for forming a positive image.

6. External attributes (corporate design, corporate style, visual image of the
organization), including design of premises, transport, corporate symbols.

7. Business image as a characteristic of the organization's business activity,
which includes business reputation, competitiveness, innovation potential, stability,
reliability for consumers and partners.

In our opinion, significant attention should be paid to the leader's image. The
term "leadership™ in the English language means the behavior of the manager, which
encourages subordinates to mobilize their strengths and abilities to achieve the
task.[3] This word is based on the verb "lead". A leader is a head, a personality-
vector, a personality who controls and is able to synthesize the context of
relationships. Many people share the views of this person, the way of thinking of this
person is close to them.[6]

Creating the image of the leader of the organization requires a completely
different approach. It is important to understand the philosophy of the leader in order
to convey his image to the minds of the people who work with him in the
organization.

A manager and a leader are completely different concepts: a manager is a

position, and a leader is the recognition of a group; the manager, in fact, is the
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executor of the will of the owner, the board of directors, and other managers, while
the leader is always the initiator.

Of course, it is the inner qualities of the leader that determine his behavior. On
the basis of the leader's inner qualities his habits, tastes, preferences, as well as
criteria for action in the team are formed. This is the first and most important factor
affecting the corporate image.

Goncharenko A.A. in the structure of the leader's image distinguishes external,
internal, and procedural components: the external component has many qualities
from shoes to hairstyle, including facial expressions, manners, costume, hairstyle,
gait, timbre and volume of voice, intonation, and gestures; the internal component is
the mentality, that is, a way of thinking, intelligence, professionalism, interests,
values, hobbies, a thesaurus of concepts and what relates to the soul and mind; the
procedural component includes emotional expressiveness, passion, energy, speed of
reactions - everything that is attributed to temperament, and even a sense of humor,
artistry.[2]

The creation of a leader's personal brand takes place in several stages and
includes three main components: 1) difference (characterized by a clear opinion on
any issue); 2) consistency; 3) relevance. [4]

Conclusions. Scientifically based work on corporate image management should
be carried out taking into account the modeling of the leader's image. This focus is so
important that it often leads to structural changes, changes in management, or
repositioning of the organization that seeks to serve other markets. These changes are
more significant and essential for the positive image of the organization than the
"cosmetic” building of business processes. The very fact of the existence of the
concept of a leader's image indicates its strategic importance for the company's

SUCCess.
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3a BUKJIMKaMU ChOTOJIEHHS B110YBalOThCs TpaHC(HOPMAIIiiHI TPOLIECH B PI3HUX
chepax cycnuibcTBa. YKpaiHChKa MEHTAJIbHICTh MAa€ CBOE 0COOIMBOCTI. Po3ymitoun
CBOI0O MEHTaJbHICTh, MOXHA BHOYJOBYBaTH BIANOBIIHI COILAJIbHO-IICUXOJIOTIYHI
MO/I€JIl Ta CTpATerii B3a€EMOBIJHOCHH Y COLIIAIbBHUX Ipynax.

VYkpaincbka (inocodis € HEBiJ €éMHOIO YaCTUHOI HAI[IOHAJIBHOI KYJIbTYpH,
BHUSIBOM HApOJHOTO AyXYy. I3 3pOCTaHHSIM yXOBHO1 CUJIM HapOJy, HOTO HAI[lOHATBHOT
CaMOCBIJIOMOCTI, BUHUKAE MOTpeda B OCMUCIEHHI CaMOTo (eHOMEHY YKpaiHCHKOi
JTYXOBHOCTI, a BiATaK — 1 B 3BepHeHI a0 ictopii ¢imocodii Ykpainu, mo ii
¢dinocodebkoi Tpaauiii. g po3yMiHHA yKpaiHChKoi (utocodii moTpiOHO NOYMHATH
3 OrJISily THX €THIYHO-KYJIBTYPHUX MIJBAJIMH, Ha sSKuX 1151 (utocodis Bupoctae. i
MM1IBAJINHU MOJKHa  Ha3BaTH «HAPOJIHUM CBITOOAQUEHHIM, «ETHIYHOIO
MEHTAJBHICTIO», <JIyXOM Hapoay» Tomo. Ha aymky UYmkeBChKOro, HapOIHHMA
XapaKkTep 1 CBITOTIIS «BUSIBISIETHCS B TiM, IO 1€ HApOa B CBITI JIIOOWTH, YOTO B
KUTTI BiH YHHMKA€, IO B JIFOJWHI HAWBHIIE OIIHIOE, 10 YOTO CTaBUTHCS HETaTUBHOY.
B yomy 1 nposiBisieTbes (peHOMEH T'yMaHi3My TOTO 4M 1HIIOTO Hapony. be3ymoBHO,
HapOJHUN XapaKTep HE € YMMOCh HE3MIHHMM. THM HE MEHIIE € TIeBHI YCTalleHi
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€JIEMEHTH C€THIYHOI MEHTAJIbHOCTI, K1 HaKJIaJaloTh CB1i BIZOMTOK Ha caM CTHJIb
MUCJICHHS, Ha crioci0 ¢inocodyBaHHs B IEBHIN KYJIbTYPI.

Oco0nmuBOCTI CBITOOAYEHHSI Ta TyXOBHOCTI YKPAiHCHKOTO HapoOJy 3yMOBJIEHI
OaraTbMa YMHHUKAMH, CEPEJl IKMX MOKHA HA3BAaTU 1 MPHUPOJHE CEPEIOBUIIE 3 HOTrO
KpaeBUJaMM, 1 TEOMONITUYHE pO3TallyBaHHS YKpaiHW, 1 XapakTep POIUHHHUX
CTOCYHKIB 31 crnenudiyHuMHU pucaMu ToOyTy, 1 JapaMaTWyHl MOl icTopii, 1
cnenu@piky KyJbTYpHUX TpOIEeciB 1 T. iH. Bech KOMITIEKC pi3HOMAaHITHUX YWHHUKIB
3YMOBUJIM HEMIOBTOPHUM XapaKTep YKpaiHChKOI MEHTAJIbHOCTI, CaM THUI YKpaiHIIS Ta
HOr0 KyJIbTYpPH.

JlocnigHUKK HaWyacTillle Ha3WBalOTh OCHOBHOKIO 1 BHU3HAYaJIbHOIO PHCOIO
YKpaTHCHKOI KYJIbTYpH i1 «MEKOBUHM XapakTep». YKpaiHa 3 ii KyJbTypolo, 1 TyXOBHUM
CKJIaJIOM BUCTYIA€ SIK «KOpJAOHHA IuBimi3amisy. e B. JlunuHcekuii cTBEepaKyBas,
0 JyXOBHA CYTHICTh YKpaiHM — 1€ cuHTe3 3axoay 1 Cxopmy. YkpaiHa Tta ii
KyJabTypa (GOpMyBalluCid B «TOYIll MEPETHHY» HE TUIbkU 3axony 1 Cxomy, ane i
[TiBHoui 1 IliBAHS (UUISX 3 BapsriB IO TPEKIB), KYJIbTYpU JICY 1 KyJbTYpH CTEMy,
Pumcbkoi Ta BizaHTiiichkoi MUBLII3AIi, 3eMJIEPOOCHKOTO 1 KO3alBKOTO CTHIIIO
KUTTS, (POJBKIOPHO-SI3UIHHUIIBKOT 1 XPUCTUSHCHKOT KYJIBTYPH TOIIO. «MEKOBHIN»
XapaKTep YKPaiHChKOI KyJIbTYPH BUSBISETHCA B 1 BIAKPUTOCTI, Y BMIHHI 1 3JaTHOCTI
«IOYYTH THIIOT0Y», OPTraHIYHO BKJIIOUUTHU B ce0€ MOCSATHEHHS 1HIIUX KYJIbTYp, OyTH
TJIOM B3a€MOJIIi Ta J1ajioTy Pi3HUX KyJIbTyp. «KynabTypa TOJIEPAHTHOCTI», SIKOIO €
yYKpaiHCbKa KyJbTypa, 3yMOBUJIA 1 TaKy TUIIOBY PUCY YKPAiHCHKOTO XapaKTepy, K He
arpecUBHICTh, JOBIPIUBICTh, AYX TEPHUMOCTI, BIICYTHICTh HalllOHAJIHHOI 3HEBATHW.
JloCcmigHUKKM BKa3ylOTh 1 Ha Takl PUCHU YKPAiHCBKOIO MEHTAJITETYy, K E€CTETHU3M,
JpU3M, EMOIINHO-YYTIUBUMA XapakTep (KOPAOIEHTPUYHICTH), 1HIUBIIyalli3M,
BOJICTIOOHICTh, JEMOKpPATU3M Yy CYCHUIBHOMY J>KHUTTI, IIaHOOJMBE CTaBJICHHS 10
npupoau Tomo. Pazom 13 TUM 3BOPOTHIM OOKOM TOJIEPAHTHOCTI BHUSBHIINCA
MOKIPJMBICTh IO 1 KOMIUIEKC HEMOBHOIIHHOCTI, «IPOBIHIIMHOCTI», a

BOJIEJIFOOHICTh 4aCTO MEXKyBajla 3 TOTOBHICTIO 1O aHAPXIYHUX HACTPOIB 1 CXUIIBHICTIO
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0 KpaWHOCTEeW. YcCl I1II THUIOBI PUCH YKPATHCbKOI MEHTAJIBHOCTI 3YMOBWIH 1
XapakTepHHi Tun ¢igocodyBaHHs B YKpaiHi.

. UnmxeBcbkuii, BimoMud icTopuk dutocodii  YkpaiHu, MpeacTaBHUK
KuiBcpkoi ¢imocodcpkoi mIkonu, SKUM KMB 1 MpalioBaB B yMOBaxX emirpairii,
okpecnuB cenndiky ykpaiHChKoi ¢inocodii 1 BU3HAUMB i1 XapaKTepHI PHUCH.

OCHOBHOIO OCOOJIMBICTIO yKpaiHCbkoi (inocodii € T rymaHICTUYHA,
aHTPOMOJIOTIYHA CHPsAMOBaHICTh. [IpobneMu monuHu, ii BHYTPIIIHBOTO, JYXOBHOTO
CBITY, MOpaJIbHO-€TUYHI THUTaHHS 3aBXAU OyIH TyT UEHTpoM (1a0coPChKOI
npoOsemMaTuku. YKpaiHchka ¢inocodis Oyia cupsiMoBaHa HE CTUIBKHM Ha JOCSITHEHHS
a0CTpaKTHUX ICTHH MPO CYTHICTh OYTTA, CKUIBKMA Ha MOLIYK MpaBad 1 MyApOCTI, Ha
MONIYK BIATMOBIAI Ha MUTAHHS, «AK XKUTH». Taka MpakTUYHO-MOpalibHA OpPIEHTAIIIS
yYKpaiHCbKoi (i1oco(dii BUKIMKaNIa MOSIBY CBOEPITHOI TpaaMilii, sika HaOyna Ha3BU
«®Dumocodis cepusi» (pi3HI ii acmekTH posrasganucs B TBopdocTi CKoBOponH,
['oromnsa, FOpkeBuua, Kymima ta 1H.). CyTHICTD I11i€i Tpaaulii moJjisirae B MparHeHH1
BIIHAWUTA OUIBII TJIMOOKI MIATPYHTS JIFOJCBKOTO JYIIEBHOTO JKUTTA, HIK PIBEHb
po3yMy. Came «cepie», 3 SIKOro HapOJUKYIOTbCS MOYYTTSA, €MOLi, IEPEeKUBAHHS, €
JTIACHUM OCEPEKOM JIFOJICHKOI JyIli, a HE XOJOJHHUI PO3CYAOK, HE OE3CTOPOHHIM
1HTeNeKT. 3 «imocodii cepls» BUILUIMBAE 1 CBOEPIAHA THOCEOJIOTTYHA MO3UIIA, SKa
OI[IHIOE €MOIIii, MOYYTTA SK NUISAX Mi3HAHHS (Taka Toyka 30py npuTamanHa [ orolto,
FOpkeBuuy). XapakTepHOIO PUCOI0 YKPATHCHKOI (PIIIOCOPCHKOI TYMKH € pediriiiHe
3a0apBICHHS, HAJIEKHICTh MEPEBAXXHOI OUIBIIOCTI BUYEHb JO pENiridHoi ¢inocodii
(CkoBoponma, T'oroms, IOpkeBuu, mnpencraBuuku  Kupuno-MedoaiiBCrkoro
ToBapucTBa, Tpanuuii KwuiBcbkoi peniriiiHo-¢inocodcbkoi mikoan). Baxnusoro
pHCOI0 yKpaiHChKO1 (imocodii € ecrernunuii cnoci6 dinocodyBaHHs, TOOTO BHSB
¢dinocodpchkux MomyKiB 1 pitocopcrkux i1ei y hopmax, siki TOPKAIOTHCS HE JIHIIE
po3ymy, ane u cepus groguHd. CrnonaydeHHs (Pia10coPChKUX 17ed 3 XYH0KHBOIO
BHUPA3HICTIO, 3 CHMBOJIIYHO-00pa3sHUMHU GopMamu OyJio 3yMOBJICHE BUCOKUM PIBHEM

¢b1ocoivHOCTI BCi€l YKPATHCHKOT KYJIBTYpH 1 0COOJIMBO — JIITEpATypH.
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deHoMEeH TyMaHI3My — TIZHOCTI SICKpaBO PO3KpHUBA€EThCS Y (H110cODCHKUX
imesix I'. CxkoBopoau. Y mentpi yBaru ¢inmocodpii I'. CkoBopoam — pemniriiiHi i
MOpaJIbH1 MPOOJIEMH, SIK1 BIH BUKJIaJa€ MOBOIO 00pa3iB, CUMBOJIiB, MeTadop. Pazom 3
TUM JIIOJICBKE Ceplle BHUCTyMa€ 1HCTPYMEHTOM IIi3HAHHsS, camMeé y ceplli MOBHHHI
3’€HATUCS PO3YM 1 Bipa, PO3yM 1 BOJS JIIOAWMHH. MeTa caMOmi3HaHHS — PO3YyMOM
OCSITHYTH, a BoJieto HaOmm3utucsa no bora, no ictunu. «CepaedHe» Mi3HAHHS, SK
Mi3HaHHA TpPaBAWBE, 3IINCHIOETHCS uepe3 CHUMBOJIM 1 o0pasu. ETnuyHe BuUeHHs
I'. CkoBopoau crpssMOBaHE Ha TOIIYK IUIAXY, IO Beae N0 AikicHoi JlroguHu, 10
macTs, 10 «000XeHHs», N0 ynonaioHeHHs bory. Jlroacbka ois 3alexuTh BiJ ii
MPUPOIHUX HAXWIIIB, @ TOMY Yy KOXHIH JTIOJUHU € HaXWI 10 «CPOAHOI» o0l CIpaBu.
JIJist TOCSATHEHHS! BHYTPIIIHBOTO CIIOKOIO 1 MUPY MOTPIOHO JTIOTPUMYBATHUCS MpaBHIIa
PO «CPOJHICTBY, JKATH Yy 3Jarofl 3 IHAMBIAYyaJIbHUM XapakTEPOM, 13 BIIACHOIO
MPUPOJOI0, HE HACWIYBaTH CBOIX CXHJIBHOCTEH 1 oOjapyBaHb. ToMy eTHYHHUM
imeaaom I'. CkoBopoau € imeall HepiBHOI piBHOCTI. MeTa BCiX Jrofed €auHa —
HaOMMKEeHHd 10 bora, ame Ko)kHa JIIOJMHA Ma€ CBIM INUIIX JO0 IIHOTO, CBOE
npu3HaueHHs. CaMe B TaKUX pUCax MPUTAMAHHUX YKPATHCHKIM JIOJUHI TPOSBICHUIMA
(deHoMeH rymanizMmy Ta rigHocti. Ha mpotuBary upoMy: JOCUTH 4acTO JIFOJIMHA, HE
YCBIJOMJIIOIOUM CBI O€3MEXHMI MOTEHIIadl Ta MPOCTIp TyMaHi3My — TiIHOCTI,
CHOBIZIy€ BJIACHMM KOMIUIEKC MEHIIIOBAPTOCTI 1 BTLIIOE€ 30BCIM IHIII MATPHUIll Ta
JOMIHAHTH CBIJIOMOCTI: BOPOXOCTi, JIMIEMIPCTBA, CYNEPHUIITBA, HaMaraHH;
BIITUIATH, IIOMCTH, HIBEJIFOBAHHS Ta 3HCIIHEHHS, 31aTHICTh «IIPUO1THATHUCS.

YBara 10 mnpobiieM BJIACHE HAIIOHATBHO-KYJIBTYPHOI 1IEHTHYHOCTI B
HAyKOBOMY JHUCKypcCl 3’sBWJacsi BITHOCHO HEJaBHO, CIPUYMHEHA TEPEBaXKHO
JTOCIIKEHHSIMUA BIUTUBY TJ00ali3aliifHuX TMPOIeCiB Ha HAIIOHAIBHY KYJIbTYPY
VKpaiHLIB Ta TOB’S3aHI 3 MM MOXJIMBI 3arpo3ud Ta BTpaTu. CbOroJiHI MHUTAHHS
KyJBTYPHOI iIEHTHYHOCTI JOCHIIKY€ETHCS B HAI3BHYAHHO IUPOKOMY TEMATHUYHOMY
MOJIi: B KOHTEKCTI CTAHOBJICHHS YKpaiHCHKOI TOJITHYHOI HaIlii, pPO3TOpTaHHS

NaTpioTU3MYy, HalllOHAJIBHO-IEP)KABHOI ~ 1J€HTUYHOCTI,  PO3BUHYTOIrO Ta
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KOHCOJIIJIOBAHOTO TPOMAJITHCHKOTO CYCHUIbCTBA, HAI[lOHAIBbHOI Oe3meku YKpaiHw,
CTpaTeriuHuX MPIOPUTETIB JCPXKABHOI MOJITUKH, 3aBIaHb MOJIKYJIBTYPHOI OCBITH,
ICHYBaHHSl HAIIOHAJIBHOI KYJIBTYPHOI CaMOOYTHOCTI y CHCTEeMi €BPOMNEHCHKUX
IIHHICHUX KOOPJIMHAT.

[lepemik  HaBemeHWX  MPOOJIEMHMX TUTaHb HAOYHO  CBITYUTH  TIPO
yHIBepCaJIbHUH, 0a30BUI XapakTep L€l KaTeropii 1l JOCIIKEHb MPAKTUYHO OYIh-
SKOT TYMaHITapHOI Ta CyCHUIbCTBO3HABUOI TEMATUKH. B mepiry 4epry BUIUISIOTHCS
Takl Taly3l HayKd, SK T[eJarorika, CoIoJorisg, Icuxojorisa, ¢igocodis,
KYJbTYpOJIOTisi, icTOpisi, eTHoiyioris. Came TOHSTTS «KyJIbTypHA 1JICGHTUYHICTH» B
YKpPaiHCbKOMY T'yMaHITapHOMY IPOCTOpPI BHMAara€ pi3HOCTOPOHHBOIO PO3KPHUTTS,
TOMY 1110 HEMOXJIUBO YCBIJIOMUTH B TMOBHIN MIp1 MOYYTTS MaTpioTU3My 0€3 JaHOTO
(dheHoMeRy.

BucHoBku. VYkpaiHCbka KyJbTypa € JOCHUTH CBO€piHOI0. CBOEPITHICTD
YKpalHCBKOI KYJBTYPH BHU3HAYMIIA BIUIMBU TreorpadiyHUX YyMOB, OCOOJIMBOCTI
1ICTOPUYHOTO TUISXY, @ TAKOX B3a€MOJIS 3 IHIIMMHU €THOKYJIbTYpaMHu.

MopanpHi ITIHHOCTI YKpaiHIIB — YaCTHHA 3arajbHOJIOJICBKUX I[IHHOCTEH 1
3arajJbHUX MOpAJbHUX MPHUHIMMIB. YKpaiHCbKa €TUKA BUKOHYBaja B CYCHIJIbCTBI Ti
K caMl COIIIOKYJIbTYPHI (PYHKIII1, 110 1 B YCbOMY JIOJCBKOMY CYCHIIBCTBI. | B IIbOMY
BIJIHOIICHH] €TUKA YKPATHI[IB BUCTYIIA€ HE TUIBKU OJHIEIO 3 ICTOpUYHUX (HOpM, aye i
CBOEPITHOIO CXOJUHKOIO y IPOTPECUBHOMY PYCI JIFOACTBA 10 CBOET JOCKOHAJIOCTI, J0
3arajbHOJIIOICHKOT KYJIbTYPH. 3arajibHOJIOJACHKI MOpaJbHI IIHHOCTI, MOTPAIJISIOUN
Ha HAI[IOHAJIBHUM TPYHT, TMOEIHYBAJIUCA 13 CHOKOHBIYHUMHU YKPaiHCHKUMH
YEeCHOTAMH, CTBOPIOIOYM CKJIQJIHE MEPEXUBO HAIIOHAIBHOIO  MEHTAJITETY,
MOpPaJIbHO-TYXOBHUI 00puc Hamii. Bropomorx yciei ictopii Ykpainu MopaibHi
IIHHOCTI 1i HapoJy BiAirpaBaju HaJA3BUYAWHO BAXJIMBY (YHKIIO peryisTopa sk
1HIMBIAYaIbHUX MDKITIOJACHKUX B3a€EMHH, TaK 1 CYCIUIBHUX CTOCYHKIB.

TpanumiitHa MopanbHa  KyJdbTypa  YKpaiHIIIB  CIOpUS€  BIATBOPEHHIO

TPaaUIIMHUX 3aHATH Ta COILAIBLHUX 3B’s13KiB. bazyrounch Ha HaJ0aHHSIX TyXOBHOTO
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I TIpaKTHYHOTO JOCBiTy, HapoJHA MOpalh YKPAIHIIIB CIPSMOBYBajia iX Yy BHMIp
HaJIS)KHOTO, BKa3yBaja, SK MOBUHEH MiSTH TPEICTABHUK YKPAiHCHKOTO €THOCY 3a
OyIb-SIKOi KOHKPETHOI CHTYyallii, SKi HOBI MOJIEJII Ta CTpaTerii CTBOPIOBATHU JIsI

BUPIIICHHS PI3HOMAaHITHUX 3aBJaHb.
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CEKIIA V
I HHOBAIIMHI TEXHOJIOI'TI YIIPABJIIHHSA
EKOHOMIYHUMMU CYB’EKTAMU

VIIK 65.011

TH®OPMAIIIHHE 3AFE3INEYEHHA IHHOBAIIIHHOI JIA/IBHOCTI
HITIIPUEMCTB B YMOBAX ITH®POBI3AIII

Mapuenko FOnia Bikmopiena, BUKIana4d
IIMKJIOBOI ~ KOMICIi 3  MEHEIKMEHTY,
@axoBUll KOJEIK NpU STOTHHCBKOMY
IHCTUTYTI, [IpAT «BH3»MAVII,
M. ArotuH, Ykpaina

mayulik@ukr.net

KitouoBoro  TeHJIeHLI€l0  pO3BUTKY  1H(opmariiHoro  3abe3nedeHHs
MEHE/KMEHTY € 3POCTaHHS Ta HAKONMUYEHHS 00CATIB 1H(GOpPMALIHUX pecypciB B
IU(GPOBOMY CEpPEIOBHIIII.

Mixnapogna kommnanis International Data Corporation (IDC) y cBoemy
JOCIIJKEHH]1 CIPOTHO3YyBajla 3pOCTaHHs O0CAriB HUPPOBUX JaHUX Yy CBITI 70 175
serabait 3 2010 mo 2025 p. (puc.l) [1]. OcHOBHUM KEpeNioM JTaHUX CHLOTOMHI €
udposi wiargopmu, iHGOpPMAIIiHI CHCTEMH, MPOMUCIOBUN [HTEpHET, TMPUCTPOI,
MIJIKJII0YEH1 10 [HTepHeTy.

3pocTanHs 00csTiB iHPOPMAIIITHIX PECYPCIB MPU3BENO 10 POpMyBaHHS HOBUX
MOXJIMBOCTEH JJI1 PO3BUTKY 1H(POpMALIMHOrO 3a0€3MeuyeHHs] 1HHOBALIMHOI
TISUTBHOCTI  CyO0'€KTIB  TOCMOJAPIOBAaHHA MPAKTUYHO BCIX BHUIIB EKOHOMIYHOI

TISJTBHOCTI.
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Puc. 1. IIporno3oBani oocsiru nanux y uudposiii popmi y cBiti, 2010-2025 pp.
Icepeno: Data Age 2025, sponsored by Seagate with data from IDC Global DataSphere, Nov 2018

[lepmia MOXJIMBICTH TOJIATA€ B  IHTENEKTyali3alli aBTOMAaTH30BaHOTO
o0poOnennst iHpopMmariiaux pecypciB. CydacHuil piBeHb po3BuTKy IT mo3Boise
MOBHICTIO 200 YaCTKOBO aBTOMAaTH3yBaTH IHTEIEKTyalbHy 0OpOOKY 1H(pOpMaIiiiHUX
pecypciB y KOHKpPETHUX IUIAX. [HTenekTyabHa 00poOKa nepeadayae BUKOHAHHS 1
HaJl TaHUMHU, K1 paHimie OyJIM MiABIIaIHI JIMIIE JOUHI — II€ TBOPYI, Mi3HABAIBHI U1
korHiTuBHI nii. Yacto 3 IT, siki 3A1HMCHIOIOTH 1HTEIEKTyallbHY 0OpOOKY IU(MPOBUX
JaHUX, TOEIHYIOTh Yy TIOHATTA «IHQPPOBI TEXHOJOTIi». be3cyMHIBHO, HUHI
BiIOYBA€EThCS TPOPUB Y CTBOPEHHI, BJIOCKOHAJEHHI Ta BHBEJCHI HAa PHHOK
iHTenektyanbHux IT. Jlo inTenexryanbuux [T BiAHOCATH HIMPOKHI KJIaC TEXHOJOTIN
IITYYHOTO 1HTEJEKTY, BKIIOYAlOYU HEHPOHHI MEpexKi, MalllMHHE HaBYaHHS Ta 1H.

«IlITyyHui 1HTEAEKT — KOMIUIEKC TEXHIYHUX PIlIE€Hb, 10 JO3BOJISIE IMITYBaTH
KOTHITUBHI (DYHKIIT JIFOAWMHYU (BKJIIOYAIOYM CaMOHABYAHHS Ta MOIIYK pillleHb 0e3
3a3/ajeriib 3aJaHoro ajropuTMy) Ta OTPUMYBAaTH NPU BHUKOHAHHI KOHKPETHHX
3aBAaHb pE3yJbTaTH, SKI MOXHA TOPIBHATH, SK MIHIMyM, 3 pe3yJibTaTaMu
IHTEJICKTYaIbHOT IsTIbHOCTI JTFOAMHN [2].

[ITy4Hnil 1HTENEKT K KOHIEMI[iS PO3BUTKY OOYMCIIIOBAIBHUX MOTY>KHOCTEH
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3'sBUiacs 1ie B cepeauHi XX ctomtts. [IpuHmmn poOOTH aJrOpUTMIB IITYYHOTO
1HTEJICKTy Tependavae, 1o B Pe3yJbTaTi 00POOKH BEIMKOTO 00CATY HAKOMWYCHUX Ur
310paHUX JaHUX QJITOPUTM 3HAXOAUTH IIBHJKE BUPIIICHHS TBOpYOi 3adadi. B
HAyKOBHX Ta JAUTOBUX JDKEpEIax HaBOJIUTHCS O€3/iu MPHKIaIiB TOTO, 1[0 HEWPOHHA
Mepeka 37aTHa BIATBOPIOBATH BIJOMHUN CTUJIb BEJIMKHUX MAaWCTPIB MPU CTBOPEHHI
TBOpYUX O0'€KTIB (MY3HMKH, BIpIIl YU >KUBONHUCY). Takoxk y cydacHId KyJIbTypi
3'SIBIAIOTHCS XYA0XKHI, My3HUHI Ta 1HII TBOPYI TBOPH, OJIEp:KaHi 3 BUKOPUCTAHHSIM
TEXHOJIOTIMH IITYYHOTO 1HTENEKTYy, $KI CIHPUUMArOTbCcs TMyOJIKOW Ta CTalTh
YaCTMHOIO MAacOBOI MOMYJIApHOI KylnbTypu. ONHAK HE3BaXKalOUW Ha OOUYUCITIOBAIBHI
3110HOCTI HEMPOHHHUX MeEpeX, € pAl (PakTopiB, MO OOMEXKYIOTh iX IMOTEHIIal B
1HHOBAIIMHIN JISJIBHOCTI.

[To-mepiie, HelpoHHA Mepeka CTBOPIOE PIIICHHS JIMIIE 3 BEIUKOTO 00CATY
nanux. He miis BCix TBOpUYMX 3aBJIaHb HAapa3l HAKONMWYEH] YU AOCTYMHI 1H()OpMaIiiiHI
pecypcu B JOCTaTHbOMY o00cs3i. [ Toro, moO HeHWpoHHA Mepeka Morja
CTBOpPIOBATU TNOPTpEeTH B cTwil PemOpanaTa, 3HaHoOMIOCA MPOBECTH TPUBHUMIpPHE
ckanyBaHHs 346 mosioTeH royuanachkoro skuBonuciss XVII cr. bescymHiBHO, sk 1
cam xynoxHUK XVII ¢T. cTBOpIOBAB 1IeI€BpU HE B BAKyYyMI, a B IOCTIIHIN B3aeMoii
13 30BHINIHIM cepeloBUIlleM. AJjie B3aeMOJIl JI0IeH 3aBkAu OaraTorpaHHi, CKJIaiHi,
0araToBEeKTOpPHI Ta BaXKO (OpMai3yloThCsl HaBITh 3a AonomMoror cydacHux IT. ¥V
pa3i HeIOCTaTHROTO 00CATY TAaHUX TBOPYE 3aBIAAHHS JIUIIEC Y KOMITIETEHIIT JFOAMHH.

[To-npyre, mocraHoBKa TBOPUOI 3a7adi IS aITOPUTMIB IITYYHOTO 1HTEIEKTY
nepedyBae y KOMIETEHII MOadHA. Bimomo, 1o HEHpoHHa Mepeka 3aaTHa
3aMpoNOHYBAaTH PIICHHS, SKOMY JIOJAMHA HE 3aBXKIM MOXKE 3HAWTH pallioHAIbHE
NOSICHEHHs. AJsie 1e Bce e Oyae pillleHHs Ha IOCTaBJi€HE Nepe] HEHMpOHHOIO
MEpEeXKeI0 MUTaHHs 4M 3aBaaHHs. [IpocTiie kaxxyuu, HeMpoHHA Mepeka cama co01 He
CTaBUTH 3aBIaHHs, a BiJIMOBIAa€ HA TIOCTABJICHI 3aTUTaHHs]. A MOCTAHOBKA MUTAHHS
Yy 3aBJaHHS € OJHUM 13 KPOKIB JUIsi BUPOOJICHHS TBOPYOTrO PINICHHS YW 1jei.

Hanpuxknaza, HaBiratopu, 110 MHAPOKO 3aCTOCOBYIOThHCS, IOMTOMAararoTh BOISIM 3HAUTH
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ONTUMAJIbHUM MapUIpyT 10 MYyHKTY NPU3HAYEHHS, aje BOAIM caM BKa3zy€e IMyHKT
MPU3HAYCHHS.

[To-TpeTe, moyaTKOBUM eTanm TBOPYOI 1HHOBAIIWHOI ISJIBHOCTI MOJISATAE Yy
BUpOOJeHHI 17ei. [gess Moke HapoKyBaTHCS CIOHTAaHHO B TMPOIEC MO3KOBOTO
mtypMy a0o B pe3ylnbTaTi KpPOIMITKOI OaraTopiuHOl MOCHITHUIBKOI poOOTH, aje
3aBXJIU B JIIOJIMHHU. AJTOPUTMH IITYYHOT'O 1HTEJIEKTY 3/1aTHI 3a0e3MeunTu oOpoOKy
1HbOpMaLIiHUX pecypciB, OpaTH A0 yBaru 0e3iu mapameTpiB, MEPEBIPSATH TIMOTE3H,
OymyBaTh MOJiel. AJle aIrOPUTMHU B 1HHOBALIMHIN MIsUTBHOCTI HE3JaTHI J0 MEPIIOro
KPOKY, SIKH#1 IoJisirae y BUpooOJieHHi el [2].

Buxopucranns inTenektyanbHux [T moTpeOye Benukoro oOcAry AaHUX Ta
OOYMCITIOBAJIBHUX MOTYKHOCTEH. B nanHuil 4ac 1i pecypcu CTaioTh JOCTYIHUMHU B
MOOUIBHUX OOYMCIIOBAJIBbHUX MPUCTPOsAX (cMapTdoHax) mjis oOpoOKH 300pakeHb,
MoOyJ0BH ONTHUMAJIBHOIO MAapUIpyTy a00 CKJIaJaHHS MY3U4YHOTO Iuieinucra. Y pasi
TEHJIEHIlIA JI0 I1HTEJNEKTyali3allii MpPU3BOJUTh 10 CTBOPEHHS HOBOI IU(POBOi
MOCITyTH.

ABTOMAaTH3aIlisl 1HTEICKTyaJIbHOI OOpOOKM JaHMX € OCHOBOIO HU(POBOT
TpaHcopmarlli OKpeMUX PUHKIB, CTBOPIOIOYM Je-(HakTo HOBUU CTaHAAPT HaJaHHS
nociyr. Y cdepax AISIBHOCTI, A€ NPUUHATTSA pILIEHb € pe3yiabTaToM 300py Ta
o0poOku nanux, iHTenekTyanbHi IT 3HaxomsTh mHpPOKI cdepu 3acTOCYBaHHS.
3actocyBaHHs 1HTeNeKTyadbHUX [T 103BOMsIE 3HAYHO MPUCKOPUTH Oi3HEC-TIPOLIECH
oprasizaiiiif, 1Mo BKJIOYAIOTh poOOTYy 3 1H(GOPMAIITHUMU pecypcaMu. AJTOPUTM
IHTEJIEKTyaJIbHOI OOpOOKH (IITYYHOTO IHTENEKTY) Ma€ MOMKIIMBICTh HAaBUaATHCSA
MPOTATOM TPHUBAJIOT0 Yacy Ha BEJIMYE3HOMY OOCs31 JaHuX (BEJNMKI J1aHi), TaKUM
YUHOM 3HAaXOJUTH 3B'A3KM MDK PI3HUMHU KareropisMu (akTiB Ta ¢GoOpMyIOBaTH
BHCHOBOK.

[Ile oaHa MOXIMBICTh JUIsI PO3BUTKY I1H(POpPMaLIMHOrO 3a0e3neYeHHs
1HHOBAIIIHO1 AISUTPHOCTI B yMOBax IU(POBI3aIlii CyCHiIbLCTBA MOJATAE Y CHUTHHOMY

3 KUIbKOMa cy0'ekTaMu rocrnojaptoBaHHs BukopucTtanHi IT-iHdpacTpykrypu
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CyCHIJIbCTBA.

BucnoBku. [HpopMaruzaris, a 3a Hero 1 udpoBizallisi IPU3BEIU 0 TOTO, IO
MOBCAKJEHHA MisJIbHICTh Jtoger crasa HacuueHa [T Tta IT-mocayramm. IT-
iHQpacTpyKkTypa, JOCTymHa ISl  MiANPUEMHULBKOI  JISUTBHOCTI,  BKJIIOYAE
TEJICKOMYHIKaIIifHI ~ Mepexi, UeHTpu OoOpoOKM JaHMX Ta  PI3HOMAHITHI
OoOYHUCITIOBANIbHI MPUCTPOI, SKUMH CYO'€KTHM HE BOJIOAIIOTh. 3acrocyBaHHs IT B
€KOHOMIIll JI03BOJIsIE CYO'€KTaM TOCHOJApIOBaHHS JOCSITaTd HOBUX EKOHOMIYHHX
e(deKTIB 3a paXyHOK ajanTaliii J0 30BHIIIHBOTO Oi13HEC-CEPEIOBHINA, 10 MOCTIHHO
3MIHIOETbCA. MeXaHI3MU ajanTaiii BKJIIOYAlOThb CTBOPEHHS MOOUIBHHUX OQICiB,
MIATPUMKY O€3MepepBHOTO 3B'SI3Ky 3 TMapTHEpaMH Ta CIOKHWBAadyaMW, HAJaHHSI Ta

CIIOJKMBAHHA IIOCIYT B CJICKTPOHHOMY cepeszHmi.

Cnucok BHKOPUCTAHHUX JIZKEPEJI

1. IDC White Paper. The Digital of the World — From Edge to Core.
Doc#US44413318. November 2018. P. 28 URL.: https://www.seagate.com/ru/ru/our-
story/data-age-2025/

2. What iIs  Atrtificial Intelligence. URL: https://www.igi-

global.com/dictionary/artificial-intelligence/1511
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CEKIIS VI
MCUXOJIOTISI JIIEPCTBA B CYUACHOMY CBITI

VJIK 159.92

KTHOYE JIVNIEPCTBO: BUKIIHKH HA LIUVTAXY /10 YCHIIIHOI O
YIIPAB/IIHHA

3ainiyesa  Ipaioa  KOpiiena,  OKTOp
E€KOHOMIYHUX HaykK, Mpodecop, AiCHUMN
ywieH (akaaemik) Akajnemii eKOHOMIYHHMX
HayK YKpaiHM, 3aBiayBau Kadeapu
MEHEKMEHTY Ta oHTomcuxoJorii, [IBH3
«lHCTUTYT MICUXOJIOT11 1
MIAITPUEMHUITBA», YKpaiHa
Anopeituenxo Cepeii Ilagnoguu, CTyIcHT
2 Kypcy, [lpuBaTHU BUIIMK HAaBYaJbHHAN
3aKJa «lHCTHTYT TICUXOJIOT1i 1
HiIPUEMHHIITBAY, YKpaiHa
srg.andreychenko@gmail.com

B octaHHi pOKM XiHOYE JIIJIEPCTBO CTalO TEMOKO IIJBUILIEHOI yBarud Ta
nuckycii. Ilompu 3HauHMi mnporpec y TEeHAEPHIM pIBHOCTI, >KIHKM BCE IIIE
CTUKAIOThCS 3 YHIKAIBHUMH TpoOJeMaMHd Ha KEpIBHUX TMOCaaX, BKIIOYAIOYH
TEHJIEPHI YIEepEeKEeHHsI, 0ajaHCc MiXK poOOTOI Ta OCOOUCTHM >KUTTSM, BIJCYTHICTh
Npe/JCTaBHUITBA Ta CHUHAPOM caMo3BaHlUs. OpHaK KIHKU-JTIIEPH  TaKOX
MPOJIEMOHCTPYBAJIM HAJA3BUYAlHY CTIHKICTb, HOBAaTOPCTBO Ta BIUIMB, 3POOMBIIM
3HAYHUWA BHECOK Yy CBOi Oprasizauii, rpoMajJyd Ta CyCcHUIbCTBO. Y wLii crarti Oyze
PO3IIISTHYTO BaXKJIMBICTh KIHOYOTO JIIJIEPCTBA, BUKIIMKH, 3 SKUMHA BOHU CTUKAIOTHCS, 1
CTparterii, siki BOHHU MOXXYTh BHKOPHUCTOBYBATH IS iX MOAOJaHHsS. Po3ymiroun Ta
MIATPUMYIOUHM  JKIHOYE JIAEPCTBO, MH MOXEMO CHOPHSITH PI3HOMaHITHOCTI,
CIIPaBEIUBOCTI Ta BKIFOUEHOCTI B YCI CEKTOPH Ta CTBOPUTU OUIBIN CIIPABEIJIUBHUH 1
YCIIITHUHA CBIT 171 BCix [1, 2].
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OpnHi€0 3 TOJOBHUX MPOOJEM, 3 SIKOKO CTHKAIOThCA >KIHKM B JIJIEPCTBI, €
reHaepHi ynepemkeHHas. JKiHOK 9acTo CyasTh 3a CTarTio, a HE 3a 3M10HOCTSIMH,
0COOJIMBO KOHCEPBATHBHI Ta HEOCBIYeH1 JIIoAu. ['eHaepH1 yIepeIKeHHS MOXYTh
OyTH HEMOMITHUMH, HAIPHUKIAJ, MPHUITYCKAaTH, IO >KIHKKM MEHII KOMIIETEHTHI abo
MIPUITYCKATH, IO XKIHKH Kpallle MAIXOasITh JUIsl MeBHUX pojeil. e Takox mMoxe OyTH
OUIBII SIBHUM, HallPUKJIAJ, CEKCyallbHI JOMaraHHs a00 HEAOMYIICHHS JO Ba)JIMBUX
3ycTpive i 3axoxiB. Lle mpu3BOANTE 10 AMCKpPUMIHAI, KIHKH BUTPAYalOTh OlJIbIIe
eHeprii He Ha e(eKTUBHE VYIPaBIiHHSA, a Ha JIOKa3W CBOIM KEpIBHUKaM,
CHIBpOOITHMKAM, 10 BOHU 3aciIyroBylOTh Iii€i mocamu. Yacto im Tpebda
BIJIKpPECITIOBAaTH CBOi OCOOMCTI KOpJIOHM a00 rpaTH y MOABIWHY TPy 3 JIOAbMH, Bl
AKUX 3aJeKUTh iXHE MICIE B KOMIIaHii. AJie HacamImepea, SKIIO KiHKa He Oyne
M1JJaBaTUCS HA MPOBOKaLli 3 00Ky CyCIJIbCTBA, a OKa3yBaTH CBi podecioHai3m,
HE BUKOPUCTOBYIOUM JIOAATKOBUX CTpaTeriii, To il He Tpeba Oyne 3ailBuil pa3
JIOBOJIUTH CBOIO KOMIIETEHTHICT [3].

[Ile omHUM cepHO3HUM BUKIMKOM JIJIsl )KIHOK Ha KEPIBHUX Mocajax € OanaHC
MDK pOOOTOI0 Ta OCOOMCTUM KHUTTSIM. Bij )KIHOK 4acTO OYIKYIOTb, III0 BOHU OYIyTh
CTaBUTH Ha TEpIIIEe MICIIE CBOT CIMEIHI Ta JOMAITH1 000B’ SI3KH, 110 MOXKE YCKIaHUTH
B3STH Ha ceOe JIIEPChK1 POJIL.

JKiHkM TakoX BIAYYBarOTh THUCK, OO BIJAMOBIAATH TPAJUIIIHHUM T'e€HISPHUM
POJIAM, LII0 MOXE OOMEXKHUTH 1XH1 Kap’ €pHI MOKJIUBOCTI.

[[lo6 momonatu 11 mMpoOieMH, >KIHKM TOBHHHI BCTAHOBHTH YITKI MEXI MiX
poOOTOIO0 Ta OCOOMCTHM KUTTSM Ta HE JOMIIIYBAaTU OJHE /10 OJHOr0. BOHU Takox
MOXKYTb J€JIETyBaTH OOOB’SI3KM Ta IIYKaTH MIATPUMKH B CBOIX CIM’SIX 1 TpoMajax,
100 3aiiMaTH MPOBITHI POJIi B CBOIX KOMIAHIAX Ta BUOYIOBYBATH BJIACHY Kap €py.

JKinka BiJ NpUpOAM Ma€ BEJIMKUM MOTEHIIAM JJIsl JOCSATHEHHS CBOIX IIIJIeH, aje
CYCHUJIBCTBY I11€ HE BUTIHO. BiIbIIICTh JH0eH TPOCTO OOSITHCS II1€1 CHUITH, STKa MOXKE
MEepPEeBEPHYTHU BCE T€, JO YOTO JIFOH TaK 3BUKIIH.

JKinku Bce 1ie HeI0CTaTHhO MPEJCTABJICHI HAa KEPIBHUX IMOcajax y 0ararbox
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rajiy3sx, 00 YCKIJIaJHIO€ iM Kap’€epHUI pO3BUTOK. Tak cKiajmocst iCTOpUYHO: Oarato
CUWJIBHUX JIIJIEPIB CTUKAIKCS 3 TUCKPUMIHAIIIEIO Ta arpeci€ro 31 CTOPOHU CYCHIhCTRA.
Ane 3 iHImoro 60Ky, 1e 1 3poOuIIo X CHIIBHUMH JijiepaMu. | yuM Oijblle Ha HMUIIXY
Jiepa TaKUX TMEpeIlIKoJ], sAKi BiH J0ja€, THUM CHIbHIIIKMM BiH cTae. Cepen
MIPEACTaBHUKIB KIHOK JIiJepiB B icTopii Mu Maemo: KieonaTpy, koposieBy €nm3aBery
I, Katrepuny Benuky, Crto3an b. Entoni, Ilupm Yizxoam, [uaipy anmi [3, 4].

bpak kiHOYOTO MpEeNCTaBHUIITBA TaKOXX MOXXE MPHU3BECTH N0 BIACYTHOCTI
3pa3KiB JJIs1 HACHIIyBaHHS Ta HACTAaBHUKIB JJISI )KIHOK Ha KEPIBHUX IMOCajax. 3pa3Ku
JUTSI HACIiyBaHHSI Ta HACTaBHUKHU BIJITPAIOTh BAXKJIUBY POJIb Y PO3BUTKY Kap’€pw,
HAJAI04YM KEPIBHUIITBO, MOPAAMd Ta HATXHEHHS, 100 JOMOMOTTH IIOISM IOCATTH
cBoiX nuied. OmHaK, KOJM Ha KEPIBHUX IMOCaTaX MaJjlo KIHOK, KIHKaM MOXKe OyTH
CKJIQJJHO 3HAWTH HACTAaBHMKIB 1 3pa3KiB JJisl HACHITyBaHHS, SIKI MOIJIM O IOB’S3aTH
iXH1M TOCBiA 1 3aMpONOHYBATH LIHHI 17€i.

BincyTHICTh MpeaCcTaBHUILITBA MOKE TaKOX YBIYHUTHU T'EHJICPHI yNepeIKEHHS
Ta CTEPEOTHIH, OCKUIBKM YOJIOBIKM NPOJOBXKYIOTh JOMIHYBATH Ha KEPIBHHUX
rmocajax, a >KIHKM BBaXKalOThCS MEHIN 3110HMMHU 4M KBanmidikoBanumu. Lle moxke
CTBOPHUTH LMKJI caMopealni3allii, OCKIIbKU KIHKHM MOXYTb 3 MEHILIOK WMOBIPHICTIO
3aiiMaTy KepiBHI MOCAH, KO BOHU HE 0ayaTh IHIIMUX KIHOK Ha 1uX potisx. [[o0
moji0JaTH Opak MpeJCTaBHUIITBA, KIHKH MOXYTh IIYKaTH MOXJIMBOCTI JIIIEPCTBA Ta
3pOOUTH TaK, 00 iXHINA rojioc OyB MOUYTUH Yy iXHIX Taly3ax. BoHU TakoX MOXYTb
dbopMyBaTH Mepexi Ta CHUIBHOTU >KIHOK-JTIAEPIB, SKI MOXYTh 3alpONOHYBATH
MIJITPUMKY Ta KEpiBHHIITBO. P00OTOMaBI TakoX MOXYTh BXHTH 3aXOJIB IS
30UTbLIEHHS ~ NPEJCTAaBHUIITBA,  HANPUKIAA,  BOPOBAIKYBaTH  1HILUIATHUBH
PI3HOMAaHITHOCTI Ta 1HKJIIO31i Ta MPOCYBATH KIHOK Ha KEPIBHI MOCAIH.

Jlns BupimieHHs 1i€i MpoOJeMU KIHKK CTBOPIOIOTH BJIACHI TpOMaaud Ta
00’€THYIOTBCSl NIl TMIPOCYBaHHS CBOIX JYMOK, MOTJISAIIB HAa XHUTTS Ta IIHHOCTEH.
OnmHuMH 3 TakuX yrpynyBaHb € «JlioBi ykpaiHchki xinkm», «Ukrainian Business

Way» Ta «YKpaicHbKa 3>KIHOYKA IHIIIaTUBa», 3 SKUMH CIIBOpaLIoe [HCTUTYT
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MICUXOJIOTIT Ta MiAMPUEMHHIITBA.

Bupimryroun npo6ieMy HEJOCTaTHBROTO MPEACTABHUIITBA KIHOK Ha KEPIBHUX
nmocajax, oprasizaiii MOXXyTb CHPHUSATH PO3MAITTIO, CIPABEIMBOCTI Ta 1HKJIIO31i Ta
CTBOPIOBATH CHPHSTIIUBIIIE CEPEAOBHIIE JIIS )KIHOK Ha pododoMy micti [5].

barato xiHOK, sIKi 3aiiMalOTh KEpiBHI MOCaAH, CTPAXKIAIOTH BiJl CHHAPOMY
caMO3BaHIIsl, TOOTO BIIUYTTS, 1[0 BOHU HEAOCTATHLO KBaTi(hiKOBaH1 YM KOMIIETCHTHI,
o0 3aiiMatu cBoi mocaau. lle Moke MpU3BECTH 10 HEBIIEBHEHOCTI B €001, TPUBOTH
Ta BIZICYTHOCT1 BIIEBHEHOCTI Y CBOIX CHJIaX.

[IIo6 momonat¥ CHUHAPOM CaMO3BaHIl, KIHKM MOBHUHHI BHU3HATU CBOi CHJIbHI
CTOPOHH Ta JOCSITHEHHS Ta BiJaTH HaJEKHE CBOIM ycmixamM. BOHM TakoX MOXYTh
IIyKaTH BIATYKIB 1 MIATPUMKH BiJ KOJIET 1 HACTAaBHHMKIB 4Yepe3 IMOIIyK HOBUX
MOKJIMBOCTEH PO3BHUTKY MPOEKTY, SKUM BOHHU 3aiMarOThCs, YKPITUICHHSIM KOMaH/IH,
IiH, SIKI MPU3BEAYTh O BEJIMKUX pe3yibTaTiB. KpiM TOro, »KIHKM MOXYTb KUHYTH
BUKJIMK CBOIM HETaTUBHMM BHCJIOBJIIOBAHHAM 1 30CEPEAUTHUCS Ha TMO3UTUBHUX
TBEP/KCHHSX, 10 TiJiiiMe pPiBEHb MO3UTUBHOTO MHUCICHHS, CaMOOIIHKY Ta
MOKPAIIUTh caMonouyTTs [6].

Otxe, cuily >XKIHOYOTO JIJIEPCTBA HEMOXKJIUMBO mepeoliHuTu. Komm kxiHkam
HAJAI0ThCsSl PIBHI MOKJIMBOCTI KEpyBaTHU CYCIUIBCTBOM 1 POOUTH CBI BHECOK Yy
PO3BUTOK CYCHIJIBCTBA, 1€ BUTPAE IS BCiX. OCh KiJIbKa MPUYNH, YOMY:

[lo-nepie, >XIHKU-TIAEpU, SK MPABUIIO, MPUBHOCITH 1HIILY MEPCHEKTHUBY Ta
X1 IO JIIEPCTBA, IO MOXKE MPHU3BECTH 10 OLIbIl €(eKTUBHHUX 1 CIPaBEJIUBUX
pe3yabTatriB. JlocaimKeHHsT TOKa3anM, 10 >KIHKH, SK MPaBHIIO, OLIBII CXWUJIbHI 10
CIIBMpalli, emnaTrii Ta I1HKJIIO3UBHOCTI Yy CBOiX CTWISX JIJAEpPCTBA, IO MOXKE
JIOTIOMOT'TH CTBOPUTH OUIBII TO3UTHUBHY Ta CIPHUSATIUBY pobouy arMmocdepy. Kpim
TOTO, KIHKU-JIAepU 4YacTo OUIblIIE MPHUCTOCOBAHI O MOTpPed MapriHamdi3oBaHUX 1
HEJIOCTaTHBO TPEACTABICHUX TPYIl 1, IMIBUIIIC 3a BCE, HAAAAYyTh MPIOPUTET TaAKUM
MMATAaHHAM, SIK COIliajbHa CIPABEIUBICTD 1 €KOJIOT1YHA CTIUKICTb.

[To-npyre, koyu KIHKA 3aliMarOTh KEPIBHI MOCAaAHU, BOHU CIYTyIOTb BarOMUM
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3pa3KoM JJIA HACJiyBaHHS Ta HACTAaBHMKaMM IS 1HIIUX JKIHOK 1 JiBYaT. bauutu
KIHOK Ha BIIAJHUX 1 BIUTMBOBUX TI0CaaX MOXKE JTOTIOMOTTH 3pYWHYBAaTH TEHICPHI
CTEPEOTUIIM Ta HAIUXHYTH HACTYIIHE ITOKOJIHHS >KIHOK-TijepiB. JKiHKU-T1aepu
TaKOXX MOXYTh BUKOPHCTOBYBAaTH CBOi IUIaTGOpPMM JUIS 3aXUCTy TMOJITUKA Ta
1HIIIATUB, K1 MIATPUMYIOTH OUIBIITY T€HACPHY PIBHICTD 1 COIIaJIbHY CIPaBEJIUBICTb,
CTBOPIOIOYHN XBHJIEBHH e()EKT MO3UTUBHUX 3MiH [7].

[To-TpeTe, Oinbla reHaepHa PI3HOMAHITHICTh Y KEPIBHUIITBI MOXE MPU3BECTU
70 OUTBINI 1HHOBAIIMHUX Ta TBOPYMX pillleHb CKIagHUX mpobieM. Komu pi3HI TOUKH
30py IpPEICTaBJCHI Ta LIHYIOThCS, KOMaHU, IBU/IIE 3a BCE, TEHEPYBAaTUMYTh HOBI
1711 Ta MIOXO0JH, SIKI MOKYTh MPHU3BECTH O Kpalux pe3yibrariB. Lle moxke OyTu
O0COOJIMBO BaXJIMBUM Yy TaKUX Traiy3siX, SK HayKa, TEXHOJOTIi, I1HXXEHepis Ta
matemaruka (STEM), ne iHKM 9acTO HEJIOCTATHHO MPEICTABIICHI Ta JIe TEPMIHOBO
noTpiOHi iHHOBaIilHI piteHHs [8].

3aranom cujia >KIHOYOTO JIiJIepcTBa oueBuIHA. KoM KiHKaM HaJlaloThCsl PiBHI
MO>KJIUBOCTI JIJIS JIIIEPCTBA, BOHU MOXYTh 3pOOUTH 3HaYHUN BHECOK Y CYCHIIBCTBO
Ta JOMOMOITH CTBOPHUTH OLIBIN CIpaBEIIMBUN 1 CTIMKWUNA CBIT s BciX. Mu Bci
MOBMHHI MPAaLIOBaTU pa3oM, 100 mojosiaTi 0ap’epu Ha IUISAXY FeHIEPHOI PiBHOCTI

Ta NIATPUMATH OUTbLITY MPEACTABHULITBO KIHOK HA KEPIBHUX MOCAIAX.
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HaBYaJbHUH 3aKiaja «[HCTUTYT NCUXOJIOTIi
1 ANPUEMHHUIITBAY, Y KpaiHa
galealesso@gmail.com

B cydacHOMy CBITi, B yMOBax BIUIMBY Mac-MeJla Ta IHTEPHETY, MOHSTTS
J1AepCTBA MOKE 3[JaTUCh IOCUTH po3MUTUM. Koiu My roBopuMO po Jizepa, TO KOTo
caMeé MaeMO Ha yBa3l - KepiBHUMKA TMOJITUYHOI maptii, abo Jijepa MOTISIIB
(indmroencepa), abo Oi3HECMEHa YW BUCOKOIIOCTaBJIEHY oco0y? SkuMm KpuTepiem
CJIIJT KePYBATHUCh, 00 BU3HAYUTH JIOJUHY, 110 MA€ JIIEPCHKUM TaJaHT Ta 3/IaTHICTh
710 WOTO pearizartii?

Ha namry nymKky, Jsijiepa BUSIBIISE 3JaTHICTh 10 CTBOPEHHSI HOBOTO: BIH YTBOPIOE
KOHTEKCT, YJIOBJIIOIOUN MOKJIIUBICTh 13 OTOYYIOUOTO CEPEIOBUIIA, CTPYKTYpPY€E HOTO 1
YTBOPIOE BUTPALIHY CUTYyalll0. pa3oM 13 HUM POCTYTh 1 3apoOistorh. Jligep €
NEPEMOKHUM MOMEHTOM icTopii[l]: BiH Hapo KEHUH A II0TO 1 TSDKi€ 10 peaizariil
CBOT0 OCOOJIMBOTO MOTeHIiany. ['eHiil HikoiIM He € HaJO0aHHAM I'POMAaJCHKOCTI: caMme
Jigep 3JaTHUM MPOYUTATH MPOMOPIII0 YCIIXY, 3HAWTH pillleHHS TaMm, A€ 1HII
3a3HAIOTh MOPa3KH.

B yMoBax chOrofieHHs, KOJIM MU MOKEMO Ka3aTu PO CUTYal[1l0 HEBU3HAYEHOCT],

110
“‘Ep’(m;ﬂ



‘U"E} Axmyanvhi npobiemu ncuxonoeii, OizHecy ma ynpaeiinHs 6
YMOBAX CYYACHUX BUMO2

3pocTae MBUAKICTh BHECEHHS HEOOXIMHMX 3MiH. Te, 10 MpalroBalio Ie BYOPa,
ChOTOJIHI TMOTpeOy€e I1HMIOTO MIAXOAY 3a pealiid ChOTOAHIIIHIX EKOHOMIYHHX Ta
noMTHYHUX 3MiH. Kpurtepiem misi OpURHATTS TOYHMX YIIPABIIHCHKHX pIIICHb
CBOT'OJIHI CTa€ IHTYIIIA Jigepa. Bix mar. intus actionis — BHyTpinrHS a00 COKpOBEHHA
gacThHA Jii. [HTYIisT — 1le «3HaTH J0 nosiBM HachinkiBy [2]. Ko Hampsm obpano
BIPHO, paIllOHAJIBHICTh CTA€ TapHUM 1HCTPYMEHTOM JUIsl TaKTUYHUX AIH 3T1IHO [0
oOpaHofi 1.

Cphorogui MU MaeMO CHOpaBy 13 TJo0ami3alli€el0 PUHKIB, 13 CHTYaIlI€l0
rinepcnoxkuBanHs. CbOrojHI KOXEH Xoue OyTH MepuuM: OUIBLIICTh JIIOJACH
3a/I0BOJIbHIJIA TIEPBUHHI MOTPEOH, 1 CXUJIbHI JO IIi€i MCHUXOJOrii MEepIIoCTi: MaTh
rapHUi ofAT, Kpamry Mammay [3], ®utio i Tak Hagami. HeoOXiqHo OyTH MUIBHUM 10
1boro (hakTopy pUHKY, aJK€ B HOBUX YMOBax Oyjie mepeMaraty TO!, XTO HalIIniuMm
YUHOM 3MOJKE CIIY’)KUTH MOTpedaM KII€HTa: KOXKEH X0dYe MoBaru J1o cede, xoue OyTH
HalikpamuM. CripaBa iie He TUTBKH MPO MOCIyTy: (Pi10codChKUil aCEeKT CIY>KIHHS
HIIIOMY TIOJISITa€ B BUKOHAHHI TOJIOBHUX POJICH B HAIIOMY CBITi, OyTH nmieto ayxy[4].

Jlinepy ciniJi yHMKaTH CHUTYyalllii HagMIPHOTO CIIOXKMBAHHSI, CHIBCTaBISIOYU
noTpedu y BIAMOBIAHOCTI 10 (PYHKIIi, JTUIIAOYUCh TPAHCLIEHACHTHUM JI0 YMOB, IO
IUKTY€E HOBUU PUHOK. B 1€l yac BiAKPHBAIOTHCS HOBI MOXIIMBOCTI JUISl THX, XTO
TOTOBUM BYUTHUCH 1 37]aT€H JI0 3MiH, TepII 3a Bce B coO1 camomy. ColliajabHe TiJIO
Jiepa, TOPU30HT MOro [ii € HACIiIKOM TICUXIYHOTO PO3BUTKY, pPO3MIPY HOro
ocobuctocti. B HOBUX yMoOBax Ti, XTO HE 37aTHi /10 3MiH, HAyTh 3 PHHKY, 1 Ha iX
MICIIe TPUXOJATh 1HIII, Ti, XTO BIJAMOBIIalOTh HOBUM peaiisMm. OaHe 3 BU3HAYCHBb
KpU3HU- 3MIHA CTaJiid PO3BUTKY, IO HE € MOXJIMUBUM 0O€3 BIAUIapyBaHHS TOrO, ILIO
3acTapiyio, 3aKOCTEHIIO B CBOEMY CIOCOO1 Jii; IO B)KE€ HE HAJICKUTH 10 HOBOI
peaIbHOCTI.

[limcyMoBYyIOUM, MOXKHA CKa3aTH, IO JJIs YCHINIHOI i B ChOTOAHIITHBOMY
CBITI - MMOJIITHMHOMY, €KOHOMIYHOMY, HE0OXiaHo Matu forma mentis HoBoT JroaAMHH,

3MaTHOI JI0 PYyXy BIEpe] Ta BHECEHHS HeoOXiaHux 3MiH. Came XKUTTS mependadae
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pPyX: 4OT0 BOHO XO4Y€ BiJI MEHE came TYT 1 3apa3? Chiayrouu iMIyJibcaM OHTO [H-ce y
BIJIMOBIAHOCTI 710 Horo 15 XapakTepuCTHK, MU 3HAXOJUMOCH y PEajbHOCTI, a OTXKe
MaEMO BCi MEpeayMOBH JJIsl peallizailii BIaCHOTO MPOEKTy. [HTyiIisi cTae OCHOBHUM
THCTPYMEHTOM I IPUMHATTS YIPABIIHCHKUX PIIICHb, 110 MOXe OyTH MpOoYHUTaHa 3a
JomoMoror0 6 MOB HecBioMoro. ParioHanbHi 1HCTpyMeHTH, HaOyTi B MpoIieci
HaBYaHHS, 30KpeMa OHTOIICUXOJIOT1i, HaJIal0Th HEOOXIHY E€THUKY B3a€EMOIII 13 HOBOIO
MICUXOJIOTIEI0 PUHKY, IO POOWTh MOMJIMBUM BHUXIA 13 KPHU30BUX CHUTyaIlili Ta

JOCSITHEHHS YCITIXY B YMOBaxX TypOyJIE€HTHOCTI.
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VJIK 159.92
TICHXOJIOTIA JIJTEPCTBA B CYYACHOMY CBITI

3aiiyeea  Ipaioa  KOpiiena,  1OKTOp
CeKOHOMIYHHMX HayK, mpodecop, midcHHIA
wreH (akagemik) Axanemii €KOHOMIYHHX
HayK  YKkpaiHu, 3aBigyBad  Kadeapu
MEHE/DKMEHTY Ta oHTomncuxodjorii, [IBH3
«[HCTHTYT TICUXOJIOTIT 1 MiANPUEMHHIITBAY,
VYkpaina

HKOxma Pychana Bikmopiena, crynentka 1
kypcy, I[IBH3 «lacTHTYT mncuxomorii 1
H1AIPUEMHUIITBAY, Y KpaiHa
uhtaruslana@gmail.com

Y cydacHOMYy CBITI Bc€ OUIBIIIOTO 3HAYEHHS B KOHTEKCTI MEHEKMEHTY
HaOyBae MCUXOJIOTs JigepcTBa. BpaxoByroun MBUIKY 3MiHY poOOYOro CepeoBUIIIA,
riobamszaiio Ta norpedy B e(PEeKTHUBHIM KOMYHIKaIlli, Jiepyd MMOBUHHI BOJOMITH
HU3KOIO NICUXOJIOTTYHUX HABUYOK, 100 OyTH YCIIIIHUMHU.

OpHuM 13 KJIIOYOBUX AaCIEKTIB JIIJEPCTBA B Cy4aCHOMY CBITI € 3/aTHICTb
KepyBaTH PI3HOMaHITHOIO po0Oo4or0 cuiioro. Jliepu MOBHMHHI BMITH PO3YMITH Ta
OpPIEHTYBAaTUCA B PI3HUX KYJIbTypax, MEpPCHEKTHUBAaX 1 LIHHOCTAX YJIEHIB CBOEI
KOMaH/aM, 100 CTBOPUTHU 3rypTOBaHE Ta MPOIYyKTHUBHE poboue cepenosuiie. Lle
BHMarae BUCOKOTO PiBHSI €MOLIMHOTO 1HTEJIEKTY, EMIIaTii Ta HABUYOK €(PEKTUBHOIO
cniikyBaHHA. KpiMm Toro, cydacHi jiiepyu NOBUHHI OyTH aJaNTUBHUMH Ta THYYKHMH,
3IaTHUMM pearyBaTh Ha MIHJIMBI YMOBU PUHKY Ta moTpebu kimieHTiB. lle Bumarae
TOTOBHOCTI BIIPOBA/KYBATH 1HHOBAIIli, pU3UKYBATH Ta BUYMTHUCS Ha HeBaayax. Crocid
3pOCTaHHs, TO3UTUBHE CTABJICHHS JI0 3MiH 1 3aTHICTh MOTUBYBATH Ta HaIUXATH.

OcCHOBHI MiAXOMW JO BHUBYCHHS JIJEPCTBA B IICHUXOJIOTIT Ta MEHEHKMEHTI
MOXHa YMOBHO TNOJIJIUTH Ha TPU TPyHu: Teopli TPEHTIB, Teopli MOBEIIHKH Ta
CUTYyaIIiifH1 Teopli.
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Teopii TpeHlTiB: 1€l MAXIJ BUBYCHHS JIJIEPCTBA 30CEPE/KYEThCA Ha
OCOOMCTICHUX pucax Jijepa, SKi BLAPI3HIIOTH Horo BiA 1HIMUX Jrojed. Taki pucu
MOXYTh BKIIIOYaTH B ce0€ IHTEJICKTyallbHI 3110HOCTI, €HEpriiHICTh, BIJJAHICTh,
BU3HAYCHICTH TOIIO.

Teopii moBeaiHKK: LIeH MiAX1A BUBUYEHHS JIIJIEPCTBA 30CEPEIKYETHCS HA TOMY,
SK JIAep TOBOJIWUTHCS 31 CBOIMH MijyierauMH. BueHi, ki BUKOPHUCTOBYIOTH IIei
MiIX11, BUBYAIOTH, SIK JIJEP 3MIACHIOE KEPIBHUIITBO, SKI METOAW BiH BUKOPUCTOBYE
JUTSI MOTHBAIIIT CBOIX MIJJIETIIMX Ta SK BIH CIIPUSE PO3BUTKY KOMaHIH.

Curyariiiai Teopii: 1eil MmiaxiJ BUBUCHHS JIIIEPCTBA 30CEPEIKYETHCSI HA TOMY,
K CHUTYyallll BIUIMBAIOTh Ha JIAEpCTBO. BueHI, AKi BHUKOPUCTOBYIOTh LW MiAXI1A,
BHUBYAIOTh, K1 CHUTyaIlll MOXYTh BUMAaraTd pI3HUX THIIB JIJEpCTBA Ta AK JiJepu
aJanTyIOThCS 10 3MIHHUX YMOB.

Teopist miaepchkux KOCTEH 0a3yeThbCsi HA MPUMYIIECHHI, 10 YCHIIIHUKA JiAep
Ma€e 0cOo0JIMBI OCOOMCTICHI SIKOCTI, SIK1 JOIOMaraloTh HoOMy KepyBaTH Ta MOTUBYBATH
JOCH 10 JOCATHEHHS CIUIBHUX IlIei [1].

Cepen Takux SIKOCTEH MOXKYTh OyTH:

- BIIJIAHICTB: YCIIIIHI JIIIGpU MaroTh TIMOOKY BIJJIaHICTh CBOIM MeETI Ta
TOTOBHICTb MPALIOBATH HAJ 11 JOCSITHEHHSIM;

- BU3HAYEHICTH: JIJIEPU TOBUHHI OYyTH PINIYYMMH Ta BU3HAYCHHMH, 11100
BECTH CBOIO KOMAaHJY /10 YCHIXY;

- eMoIliiiHa CTalUIbHICTh: YCIIIIHI JIAEPH MOXYTh KOHTPOJIOBATH CBOI
€MOIIi1 Ta He JIaBaTH M MEePEIIKOHKATH TOCITHEHHIO METH;

- eMIaTiA: JIJepd TOBUHHI PO3YyMITH TOTpeOM Ta MOTHUBALIi CBOIX
CIIBpOOITHHKIB Ta BIJAOBIIATH HA HUX;

- 1HTEJEKT: yCHillIHI JIJEepH MAaIOTh BUCOKUN PIBEHb 1HTEJEKTY Ta 3/AaTHICTb
JI0 aHAJIITUYHOI'O MHUCJICHHS,

- BIIGBHEHICTh: JIiJIEPU MOBHHHI BIpUTU B CBOI 3710HOCTI Ta HaBUYKH, 1100

CTUMYJIIOBATHU 1HIIMX JI0 IOCATHEHHS yCIiXY;
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- KOMYHIKAI[iiHI ~ HaBUYKHU: yCHIIIHI ~ JIJIEpM  MarOTh  3JIaTHICTh
BHCITyXOBYBaTH Ta CIIJIKYBaTHUCh 31 CBOIMHU CHiBpOOITHHMKaMU €()EKTUBHO Ta UITKO
BHCJIOBJIIOBATH CBOT 171€]1.

L1 ssIKOCTI MOXKYTh BIAPIZHATHUCA B 3aJISKHOCTI BiJl TOTO, sIKa TEOPis JiAepcTBa
BUKOPHUCTOBYETHCS Ta SIKAa CUTYallisl B KOMaH/i ab0 opraHizariii.

3ayBaXMMO, 110 JIIIEPCTRBO - 1€ HE IIOCh OJHO3HAYHE Ta CTilike. Pi3H1 curyarii
BUMAararoTh pi3HUX MiAXOJiB, TOMY JIiIEpH MOBHHHI MAaTH 3MOTy BHUOHpATH CTHIIb
JepCTBa, KWW HAMOUIbIIE MIAXOAWTH JJIsi KOHKpeTHOoi cutyarii.[3]Och neski 3
HaWUTMOMIMPEHIIINX CTUIIIB JIJIEpPCTBA:

- aBTOPUTAPHUM CTUJIb: JIIJIEP BUCTyMHAa€ K aOCOIIOTHHUI aBTOPUTET, SIKUM
BUPIIIY€E BC1 MUTaHHS caMOCTitHO. Takuil CTHIIb MOXe OYyTH KOPUCHUM B KPHU30BUX
CUTYaIlisIX, KOJU HEOOX1AHO IBUIKO MPUIHATH PIILICHHS;

- JIEMOKPATUYHHUN CTWIb: JIiFEp 3ajydae CBOIX MJIETIUX JI0 MPOIECy
NPUIHATTS pilIeHb Ta po3B’si3aHHA mpodOsieM. lle 30unblIye 3amydeHICTh Ta
MOTHUBALIIO KOMaHAM Ta JONOMAarae MiJJIerIMM PO3BUBATH CBOI JIIJIEPChKI HABUYKHU;

- JibepanbHUN CTWIB: JIIJIEP HE KOHTPOJIIOE CBOIX IMIICTIMX Ta Ja€ iM
BUIbHY XOay B AisuibHOCTI. Llel ctuiib mMoxke OyTH epeKTHBHUM, KOJM MiAJIeri
MarOTh BUCOKUH PIBEHb €KCIEPTU3HU Ta MOTUBALIIT;

- TpaHcpopMaliHUI CTWIb: JiJEp CTBOPIOE BIAYYTTS METH Ta IHCIIPYE
CBOIO KOMaH]ly JI0 JOCSTHEHHS O17bII BUCOKUX ITiiel. BiH mparde 10 po3BUTKY CBOiX
MJJIETIUX Ta CTUMYJIIOE 1X 0 CAMOPO3BUTKY;

- CHUTYaTUBHUW CTWJIb: JIiJIEp 3MIHIOE CBIM CTHIIb JIIJIEPCTBA 3aJICKHO BiJ
CUTYyallil, 1[0 BUMHUKAaE. BIH MOXe BUKOPUCTOBYBATH PI3HI CTHJII JiAEpCTBA AJIs
pI3HUX 3aBJIaHb Ta CUTYaIliH.

Baromuii BHECOK y Teopilo JiepcTBa 3 TMO3UIllT OHTOICHUXOJIOTII 3pOoOUB
A.MeHereTTi, KMl HABOAUTH 0arato MPUKIA/IB 3 PEaJTbHOTO XKUTTSA y CBOIM KHU3I
"Tlcuxomnoris migepctBa” [2]. Jleski 3 HaOUIBII B1IOMUX MPUKIIAJIB BKIIOYAIOTh:

1) minepctBo C. JI)xo0ca, 3acHoBHUKa Apple, Ta HOTO BIUIMB HA TEXHOJOTTYHY
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THIYCTPiIO 32 paXyHOK HEOPJAMHAPHOT KOMYHIKAIIMHOT Ta MOTHBALIIMHOI CTpaTerii;

2) migepctBo H. Manpena, konumaboro npesunenta [TAP ta nerenmapHoro
Oop1is 3a mpaBa JIIOAUHU, Ta MUPHI METOJIU OOPOTHOH, SIK1 IOTTOMOTJIA HOMY JTOCSTTH
37aroi Ta MOMUPEHHS MK PI3HUMH €THIUHUMU Tpynamu y [TAP;

3) migepctBo /J[. Benua, KomuIHBOrO TeHepanbHOro aupekropa General
Electric, #ioro crparerii MoTHBallii Ta KOMYHIKAIIil JIJIs1 3aTy4E€HHS Ta PO3BUTKY CBOIX
CHIBPOOITHHKIB, IO MPU3BEIIO 10 3HAYHOTO 3pocTaHHs 6i3Hecy GE;

4) mpaepctBo M. FOcyd3aii, mpaBo3axucHUIIl Ta aKTUBICTKU 32 OCBITY JKIHOK Y
[TakucraHi, ii 60poThOy 3 TamibaMu Ta IHIIMMHU CYIPOTUBHUKAMHU, 11100 3a0€3MeYUTH
JOCTYI A0 OCBITHU JUIS JIIBYAT y CBOiM KpaiHl Ta MO0 BCbOMY CBITY.

TakuM YMHOM, BUBUYEHHS TCUXOJIOTII JIIEPCTBA € HAI3BUYANHO BAXJIMBUM B
Cy4yacHOMY CBITI. PO3BUTOK Cy4aCHHX TEXHOJIOTIA Ta 3pOCTaroya KOHKYPEHLIS Y
0i3Hecl NOTpeOyIOTh BiA JIAEPIB HOBUX IHCTPYMEHTIB Ta METOAIB YIpPaBIIHHSA
KOMAaH/1010. 3HaHHS IICHUXOJIOTIT T03BOJISIE JIIAEpaM Kpallle pO3yMITH CBOiX MiJJIETIINX
Ta po3BHBaTH €(EKTUBHI KOMYHIKAlliHI Ta MOTHUBALiiHI cTpaTerii. Po3BHUTOK
riobamzaili Ta KyJIbTYpHOI PI3HOMAHITHOCTI B OpraHi3alisX TaKOX BHUMAarae BiJ
JAEpiB 3HAHHS MPO KYJbTYpH Ta CIOCOOM KOMYHIKALii 3 MpaliBHUKAMU 3 PI3HUX
KpaiH. JligepcTBo € Kiro4oBUM (DaKTOpOM Uil JOCATHEHHS ycHixy B Oi3Heci Ta
PO3BUTKY CYCHUJIBCTBA B IIOMYy. BUBUEHHS TICHMXOJIOTIi JijepcTBa J0momarae
PO3BUBATHU TaKi Ba)KJIMBI HaBUYKHU, SIK KOMYHIKaIlis, MOTHBAIlis, BIUIUB, CIIBOpAIls,
10 JI03BOJISIE JIiiepaM Kpalie OpiEHTYBATHCh Y CY4aCHOMY CBITI Ta JOCATaTH YCIIXY
B PI3HHX TaTy3X JiSIbHOCTI.

OTxe, BUBUCHHS II1€1 HAYKH JO3BOJISIE JIIOAMHI Kpalle po3yMiTh cebe, CBOi
CWJIBbHI Ta CJ1a0K1 CTOPOHH, 1110 JOIOMAra€e po3BUBATUCS OCOOMCTICHO Ta podeciitHo,
a TaKOoXX € HaI3BHYAHO BAXXKJIWBUM JUISI PO3BUTKY €(EKTHBHOTO KEPIBHHUIITBA B
cyyacHoMy cBITI. lle Jgomomarae KepiBHMKaM KOMIMAaHIA pPO3YMITH CBOiX
CIIBpOOITHHKIB, PO3BUBATH KOMYHIKAI[IHHI Ta MOTHBAIlIiHI CTpaTerii, IocCsATaTH

yCHIXY B PI3HUX Taly3sX.
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OaHuM 13 HaWMBaXJIMBIIIMX PECYpPCIB KOMIMAHIi € TEpCOHal, aKe TIIbKH
BMOTHBOBAHI CITIBPOOITHUKH BHUCOKOTO pIiBHS KBamiikalii, 3MOXYyTh BHBECTH
KOMITaHII0 HAa HOBHU pIBEHB Ta IOCATTH MOCTABIIEHOT METH.

[le TtBepmkeHHs OyJO MpoaHaNi30BaHO OaraTbMa JIOCTIKEHHSIMH, SKi
MPOBOJMJIMCH Y KOMIIAHISAX 3 PI3HUMHU HAMpsIMaMU JISTIbHOCTI.

Hanpukian, onuTyBaHHs, sike poBoauiIa kommnanis Robota.ua mokasaso, 1o
PE3yNbTAaTUBHICTh KOMITaHIi Ha 64% 3aJeKUTh BiJl PIBHA MOTHUBAIIlIl CIIBPOOITHUKIB.
A Takox, OyJI0 BU3HAUCHO, 1110 Y BIJJIIIaX, JIe MPAIIOI0Th CIIBPOOITHUKU 3 BUCOKUM
piBHEM MOTHBaIlii, Habararo Jerie MpPOXOJUTh BIPOBAKCHHSI HOBUX CTpaTeriil, a
tako’)k Ha 30% BuIIA IHINIATUBHICT, Ta Ha 27% BHUIIMA pPIBEHb OCOOMCTOI
BinoBiaIbHOCTI [8].

Tomy, MOXHa CKa3aTH, MO IMABUIIEHHS KOHKYPEHTOCIIPOMOKHOCTI KOMITaHi1
3aJIeKUTh caMe B1J] pIBHS MOTHMBAIlI] MpaniBHUKIB. | nepmoueproBum paxrtopom asis

aHaJli3y CTparterii po3BUTKY KOMIIaHIi HEOOX1HO BpaxoBYBaTH CHUCTEMH MOTHBALIIM,
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K1 OyAyTh 3aKkjiajaTUCh B KoMIaHii. HeoOXigHO 3BepHYTH yBary Ha Te, Kl came
YMHHUKUA MOTHUBYIOThH JIIOJIEH y BaIIOMy KOJIEKTHBi, Ta BIIPOBA/KYBAaTU CUCTEMY
yIPaBIIiHHS, BPaxoBYIOUU Il (pakTOpu BIUIMBY. AJie BaXJIMBO PO3YMITH, IO HE
MOKJIMBO CTBOPHUTU YHIBEpCajbHy CHCTEMY MOTHBAIlii, fKa OIHAKOBO J00pe
MposiBIsUIa O cebe y pi3HUX KOMIIAHIAX, Ta 3aIHINATIACh HE3MIHHOIO TIPOTATOM JIOBTHX
POKIB.

MoTuBaniss — € BHYTPIIIHIM I1HAWBIAyaJbHUM TPAarHEHHSIM JIOAWHU JO
JOCSITHEHHSI TI€BHOI METH. 3BUYAalHO, MOTHMBHM JIIOAMHU MOXYTh 3MIHIOBATHUCH
YOPOJOBX KUTTS MiJ BIUIMBOM 30BHIIIHIX YHHHUKIB Ta 13 PO3BUTKOM Ta 3MIHOIO
ocobuctocti. MOTUBAaTOpU € OCHOBHUMHU UYWHHHMKAMH, SKI MOXKYTh MIJBHUIIUTH
e(eKTUBHICTh POOOTH CHIBpOOITHHMKA, AK€ HacaMmIiepe]] BIAMOBIIAIOTh MOTO
BHYTPIIIHIM TOTpeOam, 5Kl BiH IparHe 3a0BOJbHUTUH. MOTHBAaLlIS — 1€ IEBHUW CTaH
OCOOHMCTOCTI, IKMI BU3HAYA€ CTYIMIHb AKTUBHOCTI Ta CHPSIMOBAHOCTI A1l 0COOUCTOCTI
B KOHKpETHIM cutyarli. BaxauBo po3yMiTd, 10 MOTHBAIllS € OJHUM 3 MPOBITHUX
MEXaHI13MIB YIPaBIIIHHS, 1 31HCHIOE HENPSAMUI BIUIMB Y€pe3 IHTEPECH MPAI[IBHUKIB.

Posymitoun BuIle 3a3HaueHE HEOOXITHO TAaKOX BPaxoBYBaTH (HAKTOpH, SKi
MalOTh BaroMMil BIMB Ha CUCTEMY IIHHOCTEHd Ta MOTHBAIH JIIOJUHHU.
JlexibKka XBWJIb KPU30BUX MOMAIN y KpaiHl MOKa3alH, HACKIJIbKHA 3MIHA 30BHIIIHIX
(akTOpiB MOKE BIUIMHYTH HA CUCTEMY MOTHUBAIIIl YCHOTO MPOIIAPKY HACEIICHHSI.

Jocnimkenns, sike npoBoauiock kommaniero Work.ua [7] mokaszano HacTynHy
KapTy MOTHBAIIi1 ClliBpOOITHUKIB (puc. 1).

AHani3ylound JaHy TOpPIBHSUIBHY CXEMy MO’KHa MMO0AQuuTH, M0 TpU 3MIHI
30BHIIIHIX (PaKTOpIB y KpaiHi, MOTHBALIMHI KpUTEpii CHIBPOOITHHUKIB TaKOXK
3MIHIOIOThCSI.

Kpusza — nie nepioq HecTaOUILHOCTI Ta CEpHO3HUX 3MIH y Oi3Heci. AJie TaKOX,
1€ Yac, KOJU MOXYTb OyTH BIJIKPUTHUMH HOBI MOXJIHMBOCTI. Y 3B’A3Ky 3 LHUM
HEOOX1THO BPaXxOBYBAaTHU OCOOJIMBOCTI AHTUKPHU3OBOTO YIPABIIIHHS, IKE MA€ BXKUBATH

BIJINOBIJIHI 3aX0/IM HAa (POPMYBaHHS L[IHHICHUX OPIEHTUPIB y MpaliBHUKIB. B ymoBax
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KpU3M Ha TEPIIMK IUJIaH B YyOpPaBIiHHI BHUXOJATh THYYKICTh Ta JWHAMIYHICTB.
[TignpreMcTBY HEOOX1AHO MIBUAKO NepeOyI0BYBaTUCh Ta HABUYATUCH. AJle B TOH XKe
gyac, KOJIM KOMITaHii HEOOXI1JHO IIBUJKO IPUCTOCYBAaTHUCH JO 3O0BHINIHIX 3MiH, y
MpaliBHUKIB, HABMNaKW, Ha TMeEpIIe MICHE BUXOIATh OakaHHS CTaOUTRHOCTI Ta

Opl€HTAIli] Ha 3pO3yMIJI ITLTi.

MMopiBHANbHA XapPaKTEPUCTMKA MOTUBALLIMHOI KapTu
CNiBpOBITHUKIB
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Puc.1. IlopiBHsuIbHA XapaKTEPUCTHUKA MOTHBAIIIMHOT KAPTH CIIBPOOITHHUKIB

CrallapHuUM CTaH 1 KpU3a BUCTYNAIOTh MOCTINHUMH aHTaroHi3MaMH B PO3BUTKY
Oy/Ib-SIKO1 CHCTEMH.

S0 mpoBecTH aHaji3 KpUTEPI1iB MOTHUBAIL 1e TulIe, MOXXKHA MOOAYUTH,
110 JIUIS CITIBPOOITHUKIB BAXKJIMBICTh MaTePialbHOT MOTHBAIII] € HE CTIILKU OaKaHHSM
OTpUMAaTH BUUIY OIUIATy, CKUIbKHM BITYYTH BIIEBHEHICTh y BJIACHIM 3a0€3ME€YEHOCTI, a
TaK0XX PO3YMIHHS TOTO, IO KOMIIaHIS Ma€ MOMJIMBICTh 3a0€3MEYUTH MOCTINHUN
JIOX1Jl, Ma€ TIEBHUN 3arac MIIHOCTI Ta CTIMKOCTI, 00 MPOWUTU 30BHIIIHIO KPU30BY

curyauiro. {10 TeHIEeHIII0 MOXXHA MOMITH, 3aJaBIIM JOJATKOBI KPUTEPIl OIIHKH.
2
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Akmo kaHaUAaTy JAaTH MOXJIMBICTH OOHMpaTH MK 3pO3YyMUIOI POOOTOIO 13
CTaOLIPHUM 3apOOITKOM Ta HOBOIO I[IKABOIO POOOTOIO0 3 MOJIMBICTIO BIUIMBATH HA
BJacHu# a0xia, 82% mroaeil y nepiol 3MiH 0OMparoTh caMe CTaOlIbHY POOOTY.

Mu BUpIIIMIN TIpOaHANi3yBaTH, IO KPUETHCS 3a Oa)KaHHSIM CHIBPOOITHHUKIB
BIIYyTH OTOPY, Ta SIK KOMIaHIs MOYKE BIMBATH Ha ITI0 CKJIaOBY. BUSBHIIOCH, 1110 115
MpalliBHUKIB HAWOLIbIII BATOMUMHU CTalOTh 3 OCHOBHI MTUTAHHS:

1. BmeBHeHICTh Yy TOMY, IIO KEpIBHMK HIANPUEMCTBA PO3yMi€, sIKI il
HEOOX1THO BXKUTH JIJIsl BUBEJICHHS MIANPUEMCTBA 3 KPU3H.

2. BmneBHeHICTh Yy TOMY, IO MIJMPUEMCTBO TMOMIKIYETbCS TMPO CBOIX
MpaliBHUKIB.

3. BrieBHEHICTh y TOMY, 110 KOJEKTUB MIJMPUEMCTBA 3[aTHUIA BIIOPATHUCH 13
BHUKJIMKaMH, SIK1 TIepe]l HUMHU CTOSITh.

Axo 3BEepHYTH yBary, OO SKOTO BHJY IMOTpeO BITHOCATHCA I (akTopu,
MOKHa MO0A4YUTH, MO OUIBIIICTh JIOJIEH CIyCKAlOThCsl HAa 0a30BUN PiBEHb, KU
BKJIIOYA€ HEOOXIJHICTh Yy 3a0e3leyeHHl O10JIOTIYHMX MOTped Ta BIEBHEHOCTI Yy
MaiOyTHROMY (3a IKaol0 MoTuBaliiHol momemi A. Macnoy. (Puc.2)). Tomy
HEOOX1JHO JaTh MOXJIMBICTH CIIBPOOITHUKY 3a0e3meyuTy 1iei 6a30BUM piBEHbB, TO/II

BiH Oy/ie y 3M031 NpUUMATH MOAANbIII BUKIUK J0 3MiH.

CamoBupaxeHHS MopanbHicTb

BupiwyeaHHsa npobnem

Camonogara,

[MoBarm ;
BNeBHEHICTb, NOCATHEHHS

CouianbHi Lpyx6a, cim's, iIHTUMHICTb
besnekn Besneka: 300poB'sA, MalHa, MalibyTHbLOro

dizionoriyHj

Puc. 2. MotuBaiitaa moaens A. Macnoy
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A. MeHereTTi BUALIAE O10IOTYHNN Ta MCUXIYHMMA TUKIU [9].

bionoriyauii MUK — 1Me ACII0 TapHTOBaHE CaMH JKUTTSIM. Bcl IHCTHMHKTH
0a3yloThCsl JMINE Ha MIATPUMII CaMOICHYBaHHS, sKa He Hae aal 3a MeTy
MPOJIOBKEHHS CBOTO BUJLY.

3abe3neuyeThCss TMOCTIMHUKN IUKIJI TTOBTOPIOBAHHOCTI: JIFOJMHA TPAITIOE, 1100
30€pirTy KUTTS cO01 Ta HACTYITHOMY TTOKOJIIHHIO.

Bin po3ymie Bce y mamrali - MaTH, 00 i1CHyBaTH, MPU [bOMY HE Mi3HAIOUU
npornopiiii byTTs.

[lcuxiyHMil UK — BIAKPUBAE JOPOTY Yy CBIT MPUYHUH, SIKI JIeKaTh B OCHOBI
PO3BUTKY MOXIMBOCTEH. [ICUXIYHUI UK HACTAa€ JIMIIE MPU MOCTIHHOMY PO3BUTKY
ocobuctocti. JlroguHa TMCHXIYHOTO IMKJIY TMOCTIHHO HaMarae€TbCs PO3MIMPUTU
KODJAOHH, BOHA >KMBE LITYPMOM METAa(pI3UYHUX BEpPIIMH. B MCHUXIYHOMY LMK
MIPOXOJIUTH MOCTIHA €BOMIIOLIA, IKa HAOIMKYE JTIOJUHY 10 OyTTS.

ToOto, ynM foBIIIE JIT0AMHA TIepeOyBae Ha O610JIOTITYHOMY PiBHI, TUM MEHbIIIE B
Hei MOKJIMBOCTEN PO3BUBATH ce€0€ SIK OCOOUCTICTD.

OTxe, MOXKHa 3pOOMTH BHCHOBOK: JIJIi TOro, MO0 KommaHis Oyna OuIbIn
CTIMKOIO J0 KPHU30BUX 3O0BHIIIHIX CHUTyalld, HEOOXIJHO pPO3BUBATU CBOIX
cniBpoOiTHUKIB. HaBuaTu Ta MOTMBYBaTHM [0 TMOCTIHHOTO pyXy. 3a0e3neunTu
npo3opy iHdoOpMaIliiiHy MOJITUKY, sfiKa Oye MiIKpIIIeHa 3pO3yMIJIOK CTPATETIEI0
. A Takox, cHopMyBaTH KOPHOPATHBHY KYJIbTYpy, sika OyJe 3acHOBaHa Ha
npodecioHami3Mi Ta B3a€MHIM MMoBa3i. TakuM YWHOM, BIUIMBAIOYM Ha OCHOBHY
MOTHBAIlIHY MOTpeOy CHIBPOOITHUKIB Ta CTBOPUBIIM CEPEIOBHUIIE JJIS TOCTIMHOTO

3pOCTaHHs, MOKHA 3a0€3MEYUTH CTIMKICTh KOMMAHIi /10 30BHIIIHIX 3MiH.

Cnucoxk BUKOPUCTAHUX JKepeJt
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STAFF MOTIVATION DURING A CRISIS PERIOD

Olena Biazotto, associate professor of
Antonio Meneghetti Faculty, Brazil

Maria lIvanovna Furman, private higher
educational institution  "Institute  of
Psychology and Entrepreneurship” Kyiv,
Ukraine

secretariat@ipp.edu.ua

One of the most important resources of the company is the personnel because
only motivated employees with a high level of qualification will be able to take the
company to a new level and achieve the set goal.

This statement has been analyzed by many studies conducted in companies
with different lines of activity.

For example, a survey conducted by Robota.ua showed that 64% of the
company's performance depends on the level of employee motivation. Also, it was
determined that in departments where employees with a high level of motivation
work, the implementation of new strategies is much easier, as well as 30% higher
initiative and 27% higher level of personal responsibility [8].

Therefore, it can be said that increasing the competitiveness of the company
depends precisely on the level of employee motivation. And the primary factor for
analyzing the company's development strategy is to take into account the motivation
systems that will be established in the company. You need to pay attention to what
factors motivate people in your team and implement a management system that takes
these influencing factors into account. But it is important to understand that it is not
possible to create a universal motivation system that would prove itself equally well
in different companies and remain unchanged for many years.

Motivation is a person's internal individual desire to achieve a certain goal. Of
course, a person's motives can change throughout life under the influence of external

factors and with the development and change of personality. Motivators are the main
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factors that can increase the efficiency of an employee's work, because they primarily
correspond to his internal needs, which he seeks to satisfy. Motivation is a certain
state of the individual, which determines the degree of activity and direction of the
individual's action in a specific situation. It is important to understand that motivation
Is one of the leading mechanisms of management, and exerts an indirect influence
through the interests of employees.

Understanding the above, it is also necessary to take into account factors that
have a significant impact on the system of values and motivations of a person.

Several waves of crisis events in the country have shown how much a change
in external factors can affect the motivation system of the entire population.

A study conducted by the Work.ua company [7] showed the following map of

employee motivation (Fig. 1).
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Fig. 1. Comparative characteristics of the motivational map of employees

Analyzing this comparative scheme, it can be seen that when external factors
change in the country, the motivational criteria of employees also change.

A crisis is a period of instability and serious changes in business. But also, this
Is a time when new opportunities can open up. In this regard, it is necessary to take
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into account the peculiarities of anti-crisis management which must take appropriate
measures to form value orientations among employees. In times of crisis, flexibility
and dynamism come to the fore in management. The company needs to quickly
rebuild and learn. But at the same time, when the company needs to quickly adapt to
external changes, employees, on the contrary, desire stability and focus on clear
goals.

Stable state and crisis are constant antagonisms in the development of any
system.

If we analyze the motivation criteria even more deeply, we can see that for
employees, the importance of material motivation is not so much the desire to receive
a higher salary, but to feel confident in their own security, as well as the
understanding that the company has the ability to provide constant income, has a
certain margin of safety and stability to go through an external crisis situation. This
tendency can be noticed by setting additional evaluation criteria. If a candidate is
given the opportunity to choose between an understandable job with stable earnings
and a new interesting job with the possibility of influencing their own income, 82%
of people during the period of change choose a stable job.

We decided to analyze what lies behind the desire of employees to feel support
and how the company can influence this component. It turned out that three main
Issues become the most significant for employees:

1. Confidence that the head of the enterprise understands what actions must be
taken to get the enterprise out of the crisis.

2. Confidence that the company takes care of its employees.

3. Confidence that the company's team is able to cope with the challenges they
face.

If you pay attention to what kind of needs these factors belong to, you can see
that most people go down to the basic level, which includes the need to ensure

biological needs and confidence in the future (according to the scale of A. Maslow's
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motivational model (Fig. 2)). Therefore, it is necessary to enable the employee to
provide this basic level, and then he will be able to accept further challenges to
change.

If you pay attention to what kind of needs these factors belong to, you can see
that most people go down to the basic level, which includes the need to ensure
biological needs and confidence in the future (according to the scale of A. Maslow's

motivational model (Fig. 2)). Therefore, it is necessary to enable the employee to

provide this basic level and then he will be able to accept further challenges to change

Self-actualization
desire to become the most that one can be

Esteem

respect, self-esteem, status, recognition, strength, freedom

Love ¢
friendship, inti

Safety needs
personal security, employment, resources, health, property

Physiological needs

air, water, food, shelter, sleep, clothing, reproduction

Fig.2. A. Maslow's motivational model

The biological cycle is something guaranteed by life itself. All instincts are
based only on the maintenance of self-existence, which does not go further than the
purpose of the continuation of its species.

A constant cycle of recurrence is ensured: man works to preserve life for
himself and the next generation.

He understands everything in scale - to have to exist, while not knowing the
proportions of Being.

The mental cycle opens the way to the world of reasons that underlie the
development of possibilities. The mental cycle occurs only with the constant

development of the personality. A person of the mental cycle constantly tries to
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expand the boundaries and he lives by storming metaphysical peaks. A constant
evolution takes place in the mental cycle, which brings a person closer to existence.

That is, the longer a person stays at the biological level, the fewer opportunities
he has to develop himself as a person.

So, we can conclude: in order for the company to be more resistant to external
crisis situations, it is necessary to develop its employees, to teach and motivate them
to constant movement, and to ensure a transparent information policy which will be
supported by a clear action strategy. And it is also necessary to form a corporate
culture that will be based on professionalism and mutual respect. Thus, by
influencing the basic motivational need of employees and creating an environment
for continuous growth, it is possible to ensure the resilience of the company to

external changes.
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VK 159.9
MOTHBAIIA AK IHCTPYMEHT IICHXOJIOTTYHOI PEABLTITALII
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MEHEIKEp 3 TPOJax Ta JIOTICTHKH
komraii «TOIT-300», Ykpaina
Shtykh.anna@gmail.com

B cydyacHux ymMoBax pO3BUTKY Ta JTUHAMIYHUX MPOLECIB, AKi BiTOYBalOThCS B
CYCIIJILCTBI 1 JIEpKaBl, aKTyaJIbHUM IOCTA€ MUTAHHS TCUXOJOTTYHOI MIATPUMKH Ta
JoTIoMora B ajjamnTallii 10 CUTyalliii B ymMoOBax HaA3BUuYaiHOro crany. Komm koxHa
JIOJMHA MOYKE TOTPANUTH B CHUTYAIlll0 3arpo3d CBOEMY JKUTTIO, BTpAaTU OJM3BKOT
JOAUHU, OOMEXEHHIO (P13MYHOr0 (PYHKI[IOHYBaHHS Ta 1H., TO BIUIMB TaKUX CHUTYyallli
Ha OCOOHUCTICTD € CKJIAJTHUM IMPOIIECOM Ta 3aBJA€ TICUXOJIOTT4HO1 TpaBMu. [IIBUAKICTS 1
AKICTh TPUCTOCYBaHHS JI0 JKUTTS B TaKMX yMOBax 3ajieaTh B aaNnTaiiiiHOro
MOTEHIIATY, MCUXOJIOTIYHOTO PECypCy JIOJIMHU, KUTTECTIMKOCTI, dKUTTEBOI MO3MIIII,
0 Jla€ 3MOTy JoyiaTh TIeBHI cTtpecoBi curyanii [1]. Komm cuma morteHmiiHO-
HEOE3MEeYHNX YMOB TIEPEBHUIIYE 1HAUBIAYyaTbHI MOKJIIMBOCTI JIFOJIMHU, TO BIIOYBAETHCS
KpU3a, 10 NPU3BOAUTH A0 ii TpaBMYBaHHs. 3aroCTPIOIOTHCS XPOHIYHI, COMAaTHYHI
3aXBOPIOBaHHS, BHUHUKAIOTh HEBPOTUYHI PO3Jaau, PI3KO TMaja€e TMpaie3laTHICTh,
MOTIPIIYETHCS CIUIKYBaHHS.

baraTo BueHMX Ta TICKXOJIOTIB 3aiIMArOTHCSI TUTAHHSIM TICUXOJIOTIYHOI JJOTIOMOTH
JIOMHI B YMOBaxX KpW3W Ta CTaHy BiiiHH, a came B. ®pankn, E. MinTon Ta iH, Ta
JOOCTKYIOTh pOJIb TUX YW IHIIMX IHCTPYMEHTIB JIi TOJOJIaHHSA TCUXOJOTIYHOT
kpu3u. OHUM 13 TPOBITHUX THCTPYMEHTIB MIATPUMKH JIFOJUHH SIKA 3HAXOIUTHCS B
KpU30BiM cHuTyalii € came MoTHuBalis. MoTuBailisi B 3arajbHUX yMOBax I —
CIIOHYKaHHS 10 [ii, 1€ JUHAMIYHUK Tpoiiec (Pi310J0TIYHOTO Ta TMCUXOJIOTIYHOTO

IJIaHy, W0 Kepye TMOBEAIHKOK JIIOJWHU, SKUM BU3HA4Ya€ Ii OpraHi30BaHICTh,
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AKTUBHICTh 1 CTIHKICTh, @ TaKOX 3/IaTHICTh JIFOJMHU 3aJI0BOJIBHATH CBOI HOTpeOwH.
To6T0, MOTHBAIIIITHHIA TPOLIEC BILUTMBAE HA TICUXOJIOTIYHHUIA CTaH JIIOJAWHU, & B yMOBaxX
KpU3HM Ji€ SK 1HCTPYMEHT peaOumiTalrli micis BIUIMBY 30BHIIIHIX YMHHHMKIB Ha i
EMOIIIITHAIA CTaH.

[Tix MoTHBALII€IO CaMe B TICUXOJIOTIT BXKE PO3YMIIOTh CYKYIHICTh TICUXOJIOTTUHUX
NPOIECIB, SKI BHU3HAYAIOTHh MOBEAIHKY JIIOJMHU, II0 € HEBIJI'EMHOI0 YacCTHHOIO
PO3BUTKY 1 CTaHOBJIEHHS ocoOucTtocTi [2]. barato 3akoHiB, 10 BU3HAYAIOTh
(YHKIIIOHYBaHHSI JIFOJICHKOT MOTHBAIIli B HIJIOMY, TTOIIUPIOIOTHCS 1 HA CIIPSIMOBAHICTh
ocobucrocti. ToMy HEOOXITHO PO3TIAAATH OCOOJIMBOCTI MOTHBAIli SK Ba)KJIMBOTO
CTPYKTYPHO-ITMHAMIYHOT'O YTBOPEHHS MCUXOJIOTTYHOI OpraHizauli JroauaH [3].

MoTwuBaliis sika HarpaBjieHa Ha peablTTalliio JIOIUHA B YMOBax Kpu3H, GopMye
BIIEBHEHICTb Ta MIATPYHTS O€3MEKH B TUX UM IHIIUX MPOsIBaX. Y MPAKTHYHIN TUIOLIUHI
MpoOy/KEHHS Ta MIATPUMKAa MOTHBALIIT 10 peaduTiTanii Bii0OyBaeTbCs, K MIPaBUIo, Ha
MI>KOCOOHMCTICHOMY PiBHI, TOMY BCTAHOBJICHHSI KOHTAKTY Ta JOBIPJIUBUX CTOCYHKIB 3
JIIOJTMHOIO, siIKa MOTpedye peadutiTallli, € HEBIJI€MHOIO CKIIAJOBOIO IILOTO MPOIIECY.

Buxonsuu 3 1p0ro, OCHOBHUM 3aBJaHHSM SIK TICUXO0JIOra TaKk 1 MEHeKepa Mpu
poOOTI 3 JIOJMHOI0 B YMOBax KpHU3H, € caMe BIJTHOBJICHHS BHYTPIIIHHOI MOTHBAIIII,
aJ)ke caM€ BOHA € HE TUIbKM BHPIIIAIBHUM YWHHUKOM €(QEKTUBHOCTI peadumiTaiii
JIOIVHU, @ 1 € MOTHBYIOUOIO OCHOBOIO JIO MO3UTHUBHOIO MCUXOJIOTIYHOTO CTaHy, 110

BILJIMBAE SIK HA MOBEJIHKY JIIOJMHU B MOOYTI, TaK 1 HA pOOOYOMY MICLII.
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A systematic study of the sustainable development of air transport in the security
dimension, the development, coordination at the highest state level of such a program
and its corresponding resource provision in the medium term are a necessary condition
for entering the path of sustainable development of the national air transport system of
Ukraine, in particular, and for maximizing the positive impact on the sustainable
development of the national economy in general. The strategic vision of security
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management of sustainable development of aviation transport involves first solving the
problem of identifying the current level of sustainable development in the security
dimension, and then strategizing for a given perspective with scientific justification of
the desired values of indicators and macro indicators according to modern
methodology. The urgent task is to implement at the national level an approach to
strategic management based Strategic Data Driven Decision Making - S3DM.

Solving the problems of developing a scientifically based development strategy
for each country in the conditions of dynamic changes in the global economic space,
increasing the degree of openness of economies is the most important task today to
ensure technological leadership in priority industries, create new high-paying jobs and
transition the state to the trajectory of an anticipatory socio-ecological economic
(sustainable) development based on innovation. Such formulation a priori assumes
three components of development: social, ecological and economic, achieving a
balance of which is one of the first places among the main problems of the
development of territories and communities at all levels. The basis of sustainable
development both at the state level and at the regional and local levels is the
harmonization of economic, social and environmental components. Their systematic
coordination and on this basis the development of a development strategy is a task of
enormous complexity [1].

One of the main tools for accomplishing the tasks is foresight, which, according
to the definition of UNIDO, is a system of methods of expert evaluation of strategic
projects of socio-economic and innovative development, technological breakthroughs,
the possibility of ordering a return path to the economy and society on average long-
term perspective. Another successful formulation is provided by B. Martin, who seeks
foresight as a systematic attempt to assess the long-term prospects of science,
technology, economy and society in order to apply strategic directions of research and

new technologies capable of bringing the greatest socio-economic weight. The use of
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foresight gradually changed from technological, market-oriented to socio-economic
and strategic, i.e. integrated into the company's strategic management system.

On the other hand, foresight is characterized as a process, i.e. foresighting: ... a
process associated with a systematic attempt to look into the long-term future of
science, technology, economy and society in order to determine areas of strategic
research and the emergence of common technologies that are likely to bring the
greatest economic and social benefits" [2, p. 96].

Therefore, foresight is not a method, but a technology that contains methods
developed in various scientific areas, that is, work on forecasting the desired, and not
any future, for example: the Delphi method; definition of critical technologies;
development of scenarios; expert panels; SWOT analysis; economic and mathematical
modeling; brainstorming; regression analysis; extrapolation; simulation modeling;
multi-criteria analysis, etc.

The advantage of foresight is a special technology for forming priorities for the
development of various spheres of society in order to mobilize the largest possible
number of participants to achieve qualitatively new results in the development of the
country, region, and community. That is, it is expressed in a much more complex
approach than traditional forecasting.

Expert evaluations have a high degree of subjectivity, do not exclude
fundamental errors and reflect the inability to offer something adequate. "...Known
approaches to the classical forecasting of the dynamics of integral indices using
polynomials discredit general economic and mathematical modeling and emasculate
the complexity of such a multidimensional concept as sustainable development or
economic security. The use of the SWOT analysis method can be considered a stage
necessary for determining the strategic directions of development, but completely
insufficient for substantiating several strategic assessments of the future state. It is
quite obvious that classical forecasting methods based on correlation-regression

analysis are inappropriate here. First, forecasting provides a continuation of existing
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trends for the future; secondly, it always contains an error; thirdly, it is necessary to
know how the components and indicators of sustainable development should change in
order to achieve the desired state of development™ [3, p. 9-10].

Thus, foresight involves the determination of long-term factors and trends, and
not the construction of long-term forecasts of the development of the national
economy. Therefore, in foresight, in contrast to forecasting, the emphasis is on
qualitative, and not on several results. Expressed in mathematical language, the use of
foresight is a necessary condition, but not at all sufficient. That is why the developed
strategies in Ukraine have a declarative nature without scientific substantiation of
strategic guidelines through the declaration of some measures such as: provision,
improvement, creation, formation, renewal, implementation, improvement,
involvement, development.

The methodological basis of strategizing the sustainable development of
economic systems (including transport) is the concept of sustainable development from
the standpoint of security [3, p. 24-46], which is based on applied system theory,
management theory and economic cybernetics and includes the following stages:

1) identification - determination of the structure of the security object; forming a
system of indicators; choice of integral index form; selection of the rationing method,;
scientific justification of dynamic weighting coefficients; determination of the
boundary safe path - scientific justification of the vector of threshold values;
simultaneous integral convolution of indicators and their threshold values;
determination of the list and importance of the influence of threats [4,5];

2) strategizing - goal setting - defining strategic goals; construction of the future
trajectory of the desired development; synthesis of strategic guidelines of components
and safety indicators of objects through the decomposition of integral indices using
adaptive regulation methods from management theory; performance of the
"denormization” procedure - transition from dimensionless indicators to macro

indicators in natural units of measurement [6].
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Conclusions. For the purpose of modelling and strategic management of the
sustainable development of the national economy, society, technologies in general and
aviation transport, in particular, it is proposed to use the principle of "future increase of
the trajectory in the future™ for the scientific construction of the desired future, that is,

the creation of a scientific and strategic foresight tool.
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OpHi€ero 3 CKJIaIOBUX B pOOOTI 3a1i3HULIL Y KPAiHU € JIOKOMOTHUBHE Ta BArOHHE
roCrofapCcTBO, Ha SIKI MPUXOJUTHCS 3HAYHA YaCTHMHA EKCIUTyaTal[iliHUX BUTpAT.
Tomy, BiJl piBHS TEXHIYHOTO YAOCKOHAJIEHHS Ta CTaHy PyXOMOTO CKJIaay, YMOB HOTo
BUKOPUCTAHHS, CUCTEMH PEMOHTY Ta OOCIyroByBaHHS, B KOHEYHOMY IIJCYMKY,
3aJieXaTh Pe3yJbTaTh JISTTBHOCTI 3aI13HUYHOTO TPAHCTIOPTY B LIJIOMY.

3a nanumu Rail.insider cepenHiii 3HOC IOKOMOTHBIB CTaHOBUTH 96,8%, y TOMY
YUCIi eNeKTpoBo3iB — 93,3%, MaricTpaJibHUX TEIIoBO31B — 99,6%, a MaHEBpPOBUX
TerwioBo3iB — 99,9%. Cepenniii BIK eleKkTpoBo3iB ckiamgae 40,6 pokiB 3a
HOpMaTHBHOro BiKy B 30 pokiB, MarictpaibHUX TermioBo3iB — 30,7 pokiB 3a
HopMaTuBHUX 20 POKIB, MAaHEBPOBUX TEIUIOBO3IB — 35,8 pOKiB 3a HOPMAaTUBHHX 25
pokiB. CepeiHiil BIK MacaXXUPChKUX BArOHIB YKp3aJi3HHUIII CTAaHOBUTH 29,9 poKy, a
BiJIcOTOK 3HOCY — 92,6%. Ile mpuBoauTH A0 3pOCTaHHS HOPMATUBHHUX BUTPAT HA
PEMOHT 1 3a0e3MneueHHs 0e3neku pyxy O1abIn HiXK B 2 pa3u. Ciija TakoX 3a3HAYUTH,
mo nonan 30% apapiii Ha 3aMI3HUISIX TOB'SI3aHI 3 PYXOMHUM CKJIQJIOM Ta MOro

HC33I[OBiJ'H>HI/IM CTaHOM. I/II[GTBCH MOBa IIPO BaHTa)XHI BaroHW 3 IICPCBUILICHUM
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HOPMATUBHUM TEPMIHOM E€KCILTyaTallii.

AKTHBHA YacTHMHA OCHOBHHMX (DOH[IB 3ali3HUYHOT'O TPAHCIIOPTY, IO SIKUX
BIJIHOCUTBCSI PYXOMUH CKJIaJl 3HAXOJUTHCS B KPUTUUHOMY cTaHi. 3a mepion 3 2006
no 2021 pik AT «VYkp3amizuuus» Brpatwia 44,9% ekcrulyaToBaHOTO MapKy
TATOBOTO pyXoMoro ckiaay Ta 22,8% poboyoro mapky BaHTaKHHUX BaroHiB.
[IpuunHOIO 1BOTO CTajla HapocTaroya aKTUBHICTH CIHMCAHHS OCHOBHUX (POHJIB Ha
¢doH1 xpoHiUHOTO HenO(DIHAHCYBAHHS Talmy3l. SIKIIO CUTYyallls pO3BHUBAaTUMETHCS 3a
JTAaHUM CIICHApieM 1 Hajajl, To, 3a MiApaxXyHKaMH (paxiBIliB, 3HOC aKTUBHOI YaCTHUHHU
OCHOBHUX (DOHJIIB Ha YKpATHCHKIH 3ai3Hulll gocarue 99,9%.

Jly’)xe CKpyTHE CTaHOBHUIIE CTajloCd 3 MapKoOM JOKOMOTHBIB. TsroBuit
PYXOMHI CKJIaJl, SIKMH €KCIUTyaTye€ThCsl JIOKOMOTUBHUM TOCIOJAPCTBOM 3alli3HUIIb
VYkpainu XapaKTepu3yeThCsi PI3HOMaHITTIO 3a TunamMu. OCHOBHA 4YacTWHA i€l
TEXHIKM 3aKylNOBYBajach Ta IOCTayajach Ha 3ali3HUII Yy PaJJHCBbKI 4acu, 1 e
00yMOBITIO€ (PaKTUUHUM TEPMiH 1i CITyKOU.

Takum yuHOM, y HaWOIMOK4Y1 MEPCHEKTUBI OAHIEID 3 MEPIIOYEPrOBUX 3a]a4
«YKp3ali3HULI» CTa€ MBHAKE i BceOiuHe OHOBJIEHHS PyXOMOTO CKIapy. Ii pilmeHHs
BHUCYBAE€ThCSI HA PIBEHb NPOOJIEM JAEp)KABHOTO 3HA4YEHHS, SKI 0Oe3mocepeaHbo
BINUIMBAIOThL Ha 3a0€3ICUeHHST HAIllOHAJIBbHOI OCE3MEKH 1 BMMAramTbh CHCTEMHOTO,
MIPOrPaMHOTO IMAX0Y IIISXOM MPOBEASHHS 3J1aro/KEHOT MOJITHKH MK BUCHUMH,
BUPOOHHKAMH 1 €KCITyaTalliiHUKaMH.,

OHOBJIEHHS pyXOMOTO CKJIay 3ali3HUIb Y KpaiHU MOXKJIMBO ab0 3a paxyHOK
npuaOaHHS HOBOI TEXHIKH, a00 3a paxyHOK MOJIEpHi3allli iICHYyI04YO0i 3 OJHOYACHUM
MOJOBKEHHSAM TEPMIHY ClIykO0u. B 000X BUNajkax 1€ MOB’SI3aHO 3 MPUUHATTAM
pIIIIEHHSI CTOCOBHO BHOOpPY BUpPOOHWKA (200 BITUM3HSHUN, a00 3aKOPJOHHHI) SK
HOBUX, TaK 1 MOJIEpHI3allii ICHYIOUMX 3pa3KiB TexHiKu. [Ipu mpoMy HEOOX1THO
BpaxyBaTH TOH (akT, [0 MOBA e PO TOBTOCTPOKOBUHN MEPIOA PYXOMOTO CKIALTy.
Kpim TOro xopucTyBada ChOTOJIHI ITIKaBUTh HE TUIBKH I1IHA HOBOi TEXHIKH, a Ie U

BUTPATH Ha 11 €KCIUTyaTallil0 Ta YTPUMaHHA B TEXHIYHO CIIPABHOMY CTaH1 MPOTATOM
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KUTTEBOIO LUKIYy. B 1poMy BHIAagKy B OCHOBY TEXHIKO-€KOHOMIYHOTO
OOTpYHTYBaHHSI TPHUHHSTTS PIIMIEHHS CTOCOBHO CTpaTerii OHOBJICHHS PYXOMOTO
CKJIaJly HEOOXIHO IMOKJIACTH CYYaCHHMM IMiJXiJT BU3HAYEHHS BapTOCTI >KUTTEBOTO
mukny (Life Cycle Cost) 3ami3HWYHOT TeXHIKH 3 ypaxyBaHHSM TEXHIYHHX,
TEXHOJOTIYHUX Ta EKOJIOTIYHUX YMOB eKCIUTyaTamii 3ami3Huib Ykpainu. Ha
TETEpIlIHIA 4Yac AaHUW MiAXiJg IHPOKO BUKOPHUCTOBYETHCS B CBITOBIM IMPaKTHIN
3aKyMiBeJb 3aI3HAYHOT TEXHIK

B 3aranbHOMy BHMMOAnKy BapTICTh JKUTTEBOIO LUKIY PYXOMOIO CKJaay
CKJIa/Ia€ThCS 3 BUTpAT Ha il npuadaHHsA ado MojepHi3allii, IOTOYHUX BUTpPAT 32 BECh
nepion 1ii ekcruryaramii abo pemTH, Ha SKy M[OJOBXEHO TEpPMiH CIIyKOH, 3
ypaxyBaHHSIM BUTpaT Ha OOCIYrOBYBaHHS Ta YTPUMaHHS B TEXHIYHO CIPaBHOMY
CTaHl, a TAKOK BUTPAT HAa YTUJII3AI[II0 TEXHIKH 10 3aBEPLICHHIO KUTTEBOTO LUKITY.

Y BuNAAKy, KOJM BHUPINIYETHCA NUTAHHA NOpHAOAHHA HOBUX 3pa3KiB
3QJII3HUYHOI TEXHIKH, BapTICTh JKUTTEBOTO IMKIy skux ckiagae LCC;, LCC,
LCC,, nmepeBara Binnaetrbes Bapianty npuadanus LCC;, 3a SKUM BapTiCTh )KUTTEBOTO
UKy MiHIMaJIbHA.

VY BUNAKy, KOJIM BUPILIYETHCS MUTAHHA MOJEpPHI3alli ICHYIOUHUX 3pa3KiB
3QJII3HUYHOI TEXHIKHM, 32 YMOBHU, IIO BapTICTh PEIITH >KUTTEBOTO LUKIY CKJIAJae
LCC,, LCC, ... LCC,, nepeBara Bigmaerbcst Bapianty moaepHizamii LCC;, 3a skum
BAPTICTh PEIITH KUTTEBOTO LIUKITY MiHIMaJIbHA.

BucHoBku. Y HalOMMxK4iil MEepCHEKTHUBI OJHIEIO 3 TEPIIOYEPrOBUX 3aBIaHb
«YKp3aJi3HUII CTa€ MBUJIKE 1 BCEOIYHE OHOBIIEHHS PyXOoMoro ckiany. OHOBIICHHS
PYXOMOT0 CKJaay MOXE 3/1MCHIOBATUCA 200 3a paXyHOK MpUAOaHHS HOBOI TEXHIKH,
a00 3a paxyHOK MOJIEpHI3aIlii Ti€i, 0 eKCIUTyaTyeThcs. B 000X BuUIamkax Ie
MOB’SI3aHO 13 3HAYHUMM KalliTaJbHUMU BKJIAJEHHSIMH. B OCHOBY TeXHIiKO-
€KOHOMIYHOTO OOTpYHTYBaHHSI BUOOpY BapiaHTy OHOBJICHHS HEOOXIJIHO MOKJIACTU
CydyaCHHUM CBITOBMU MIAXIJ BU3HAYEHHS BaPTOCTI JKUTTEBOTO ITUKIY TEXHIYHHX

00’ €KTIB.
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CpOro/iHi TUTaHHS MIATPUMAHHA IICUXIYHOTO 3[I0POB’Sl CHIBPOOITHUKIB € BKpan
aktyanbHUM. [loumnatoum 3 2020 poky KapaHTUHHI YMOBHU, a 3T0JIOM
noBHOMacIITaOHAa BIHA TPHU3BEIU JI0 XPOHIYHOTO CTpeCcy B OUIBIIOI YaCTUHU
HaceJeHHsT Ykpainu. JKuTTs B yMoBaX HEBU3HAYEHOCTI, 3MIHA TIPOLIETYpP POOOTH Mij
yac BIHU $IK cTpec-(akTop BUBOIATH MPOOIEMY MCUXIYHOTO 340POB’SI OCOOMCTOCTI
Ha HOBUH piBeHb. [lofli OCTaHHIX POKIB CYTTEBO BIUIMHYJIM HA YMOBHU >KHUTTS,
MIPOSIBUJIA PIBEHb CTPECOCTIMKOCTI JIFOJICH A0 MOMAIN Ta X HACIIJIKIB, BUKIMKAIN TaKi
CTaHW, SK MPUTHIYEHICTh, NEpPEHANpPyXEHHS, BHUCHAXKEHICTb Ta Mpodeciiine
BUT'OPAHHS.
Bunnkae HeoOXigHICTH cnpsiMyBaTH yBary cmiBpoOiTHukiB HR Bigmimie Ha
poOOTYy 3 NCUXOJOTIYHOI MIATPUMKH Ta CYINpPOBOJIY INepcoHaily. YacThHa KOMITaHii

PO3MIMPHIN BIIIUIA MO POoOOTI 3 MEPCOHAIOM, 3alpOCHIIM B INTAT TICHUXOJIOTIB Ta,

HaBITh, OPTraHi3yBaJId MICUXOJIOT1YHY CIIyKOY B CTPYKTYp1 KOMIIaHii.
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AHaJli3 HACIHIJIKIB XPOHIYHOTO CTPECy MPAIiBHUKIB 3 SKUMU CTHKA€THCS
poOoToaBenh TMOKa3ye, M0 3HUXKYETHCS SKICTh Ta €(EKTHBHICTH IiSTILHOCTI
CHIBpOOITHUKIB. Y MpaliBHUKIB IHTEJIEKTYaIbHOI cpepu, CIIOCTEPITaEThCS TaK 3BaHA
«KOTHITUBHA BTOMa» MPHU SKIM MpaIliBHUK HE MOKE BUKOHYBATH TOH 0OCST poOOTH,
SKUW BIH 3MIMCHIOBaB 10 XPOHIYHOTO CTpecy. TakoX € 3almuTd Ha poOoTy 3
CUMIITOMOM «TOT0, XTO BHXHUBY», 3 MOYYTTSIM MPOBUHHM Ta IHIIUMH HETATUBHUMHU
emMoritHuMu  cradamu. OTXe, TOCTaE TUTaHHA TIPO OCOOIMBOCTI poOOTH
MICUXOJIOTIYHOT CIIyKOM B oOpraHizaiii B HaJ3BUYAalHO CKIIAJIHUX yMOBaxX 3aJis
30epeKEeHHS 3/I0POB’sI KOKHOTO CIIBPOOITHHKA.

Cnipg 3a3HauuTH, O PpoOOTAa MCUXOJOTIYHOI CIYKOM MOJsArae y €IHOCTI
METOJMYHUX 1 TEXHOJIOTTYHMX BUMOT JI0 3MICTy poOoTu. HaranbHUM MUTaHHAM €
BIPOBA/KCHHSI  CTaHAAPTU30BAHOTO  IHCTPYMEHTapit0 Ta  SKICTh  HaJaHHS
MICUXOJIOTIYHUX MOCIYI Ta ICHXOJIOTIYHOrO CYNpPOBOAY BCIM CHIBpOOITHHKAM Ta
YJIeHaM iX CIMEH.

Kapamymka JI.LM. Buauisie BHYTPINIHbO-OpPraHi3allifHy Ta 30BHIIIHBO-
OprasizaiiifHy MoJeii NCUXOJOTIYHOI Cityk0u. BHYTpilHbO-Opranizaiiiina Mojelb
CKJIQZJAETHCS 3 TICUXOJIOTIB, SIKI MPAIIO0Th B IITATI KOMIAHIi Ta MalOTh BHYTPIIIHE
MIANOPSIKYBaHHS, Y 30BHIIIHbO-OPraHi3alliiHid MOJEN] MCUXOJOTH 3alpOIIyIOThCS
330BHI. Ko)kHa MO/ie]Ib Ma€e CBOi CHJIbHI CTOPOHH Ta HEJOJIIKH.

BayTpinHbo-oprasizaiiiiina MoJieib MoJisirae B TOMY, 110 TICUXO0JIOT TTPOBOIUTh
CUCTEMHY POOOTY 3 MEHEIKMEHTOM Ta TpalliBHUKaMH KOMIIaHii, 3Ha€ BHYTPIIIHI
MPOIIECH, KOPIIOPATUBHY KYJIBTYPY, IIIHHOCTI OpraHi3ailii, Ma€ MOKJIMBICTh BILUIUBATH
Ha (OPMYBaHHsS MO3UTUBHOTO IICHXOJIOTIYHOTIO KJIIMaTy B KOMIIaHIi, PO3yMi€
mpoOyieMu opraHizailii, ocoOIMBOCTI B3aeMojii 3 KiaieHTamu Tomo. OJHAaK, BiH
3QJICKUTH BiJl TTO3MIIIT KEPIBHUIITBA 111010 HAJAaHHS IICUXOJIOTTYHO1 JOTIOMOTH.

30BHINIHBO-OpraHi3alliiiHa MOJENb IICUXOJIOTIYHOI CIY»KOU Ma€e Taki rnepesar,
SK: HE3JIeKHICTh (DaxiBIs BiJl KEPIBHUIITBA OpraHi3ailii, HAsSBHICTh TOCBITY pOOOTH 3

pI3HUMHU OpTaHizaimisiMi, HaJaHHSA OlIbll 00’€KTUBHOI oOuliHKU. OOHAK, HasSBHUU
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(beHOMEH «4yKOro CcrelianicTra), HEeAOCTaTHE HUM 3HAHHS KOHKPETHUX MpobdiieM
oprasizartii.

OCHOBHI BUJIM AiSILHOCTI, SIKI BAKOHY€E TICUXOJIOTIYHA CIIy:k0a B opraHizaiiii, €
HACTYMHI: TICUXOJIIarHOCTHYHA (BUSIBJICHHS Ta aHaII3 ICHUXOJIOTIYHHX MpoOJeM B
KOMMaHii Ta Yy CHIBpOOITHUKIB), KOHCYJbTaTHUBHA (HAJaHHSA 1HIUBITYaTbHUX
KOHCYJIbTAlllM CIIBPOOITHMKAM KOMIaHIi), TcuxoeaykKaliiHa (IIpoBeACHHS JICKIIIM,
CeMiHapiB, BOPKILIOMIB 3 METOI NCHUXONPOQIIaKTHUYHOI poOOTH), TPEHIHIOBA
JUSITBHICTD (3aCBOEHHSI OCHOBHMX TE€XHIK OTIEPATUBHOI CaMOPETYJISIlT TOIIO), TPyIy
MICUXOJIOTTYHOT MATPUMKHU (0OOTOBOPEHHS BAKIIUBUX NICUXOJOTIYHUX ITUTAHb).

['onoBHa yBara ocoOuCTOCTI Mae OyTH CHOpSAMOBAaHA Ha ii BHYTPIIIHIM
noTeHIian. Ile momoMoxe i MPOTUCTOSITH BaKKUM KUTTEBUM yMOBaM, 30epirarouu
CBOIO LUIICHICTh Ta IJEHTUYHICTh. lle momomoke po3BHHYTHM y CHIBPOOITHHKIB
KOMITaHIi pe3WIbEHTHICTh Ta 30€pErTH Npane3aaTHICTb.

3BiCHO, Ha (DOPMYBaHHS CTPECOCTIMKOCTI MOTPIOEH Yac, 0OCOOIUBO Y CKIATHUX
yMoBax. [IponoHyeMo 3acTOCOBYBaTH OCHOBHI TEXHIKM ONEPATUBHOI CaMOpEryJIsilii,
AK1 JOTIOMOXKYTh PO3BUHYTH PE3UIHEHTHICTh Ta 30€PErTH JKUTTECTIAKICTD.

BucHoBku

CpOorojiHi B@XJIMBUM HANpsIMKOM pOOOTH TICHUXOJOTIYHOI CIIyKOH €
MOMyJISIpU3allisi 3HaHb Ta PO3BUTOK CTPECOCTIMKOCTI, PE3WIHEHTHOCTI Ta
KUTTECTIMKOCTI. Il MexXaHI3MU [1al0Tb MOXJIMBICTH OCOOMCTOCTI 30€pertu
ocobuctuit moteHmian. Ciia 3a3HaYUTH, MO Mae OyTH TioOalbHA MiITPUMKA
KEPIBHUIITBOM KOMITaHI1 CUCTEMH 3aXOJIIB CIIPSIMOBAHUX HA 30€pEKEHHS MCUXIYHOTO
310pOB’ CHiBpOOITHHUKIB. OTXe, PO3BUTOK MCUXOJOTIYHOI CIy»KOM B opraHizaiii B
KpHU30BI Mepioan HaOyBa€e HOBOI aKTyaJIbHOCTI Ta BUCTYIIA€ MEXaHI3MOM BUKHBAHHS

B nepion CKIIaIHUX KUTTEBUX YMOB.

Cnucoxk BUKOPUCTAHUX JKepeJt

1. Kapamymika JI.M. TlcuxiuyHe 310poB’s mepcoHaldy OpraHizaiiii B ymMoBax
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BIMHU: OCHOBHI BUsIBH Ta pecypcu. Bueni 3anucku YHiBepcutery «KPOK». No 3 (67).
C. 124  -133.  http://snku.krok.edu.ua/index.php/vcheni-zapiski-universitetu-
krok/article/view/530/560

2. Xapko O. IlpakTuuHi pexoMmeHnalli JOTPUMaHHS TCHUXOJIOTIYHUX YMOB
dbopmyBaHHs cTpecocTiiikocTi cTynaeHTiB 3BO B HaBuampHOMY mporeci. Haykosi
3anuckn  HamionansHoro — yHiBepcutery — «OcTpo3bka — akazemisi».  Cepid
«ITcuxomoris». 2022. Ne 14, DOI: https://doi.org/10.25264/2415-7384-2022-14-46-
56.

3. Humbamtok M., XKuraiino H. ®opmyBaHHS CTPECOCTIMKOCTI CTYICHTIB B
yMOBax BIMHU Il IPABOBOI'O Ta €BPOIHTErpalliiHOTO IpoLieciB. BicHuK JIbBIBCHKOTO
yHiBepcuteTy. Cepis ncuxonoriuni Hayku. 2022. Cpoensumyck. C. 128-136.

http://psy-visnyk.Inu.lviv.ua/archive/spec_2022/17.pdf
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CEKIIS XI
HR- MEHEJ)KMEHT: CYYACHI METOJU YIIPABJIIHHS

VIK 377

CBITOBHH JIOCBIJ 3ACTOCYBAHHSA T'EUMI®IKALIII B YIIPAB/IIHHI
IIEPCOHAJIOM

Tkauenko Onexcanop Mukonaitoeuu,
BUKJIaga4 IIUKJIOBO1 KoMmicil 3
MEHEIKMEHTY, PaxoBUM KOJEIXK IpHU
AroTuHCHKOMY THCTHUTYTI, [IpAT
«BH3»MAVII, M. Arotun, Ykpaina
tcachenko2405@ukr.net

Ha mouarky manaemii COVID-19 cdepamu 6i3Hecy Ta yHpaBiliHHS, Y SKUX

reiimigikanis HaOyjga MaKCUMaJbHO UIIMPOKOrO TNOLIMPEHHS, CTalu Takl cdepu

(puc.l).

Cdepa
KOMaHJIOyTPOPEHHS 1
YIpaBIIiHHS
EPCOHAIIOM
Cdepa npudHATTS
(bep p Kopnioparusha Ta
YIIPaBIiHCHKUX
. . . [103aKOPIIOpaTHBHA
pillIeHs 1 yrpaBiiHHSA
. c cucrema (popMyBaHHS
iHpopMaLitHUMH .
JFOACHKOTO KariTary
MOTOKaMHU
Cdepa popmyBaHHs
TIOBE/IIHCHKUX YCTOHOBOK 1 Codepa npocyBanus
IiJIeH y9aCHUKIB TOBApiB

E€KOHOMIYHHUX BITHOCHH

Puc. 1. Cdepu 3actocyBanHs reimidikarii
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BnopoBamkeHHst reiimidikaiiii B MOCTKOPOHABIPYCHUH MEpioJl 32 KOPIAOHOM
HallaKTUBHINIE BiIOyBajJocs € HACTYMHUX cdepax [IiAIbHOCTI: YIpaBIiHHS
NEPCOHAJIOM; MapKETUHT; KOMaHA0TBOPEHHS.

[{s npakTtuka HaOyna mMpokoro mnomupeHHs, ocoomBo y CIHIA ta Snowii.
[limxin BuUKOpuUCTaHHS TeWmidikamii a1 MOTHBAIlli TMEPCOHATY MIITXOM
HEMAaTepiaJIbHOTO 3a0XOYEHHS iXHbOI KOHCTPYKTHMBHOI POJBOBOI B3a€EMOJII €
MaKCUMaJbHO €(QEKTUBHUM TMpPU HOTO BUKOPUCTAHHI IOAO KBami(iKOBaHUX
npaiiBHUKIB. CamMe UM MOSCHIOIOTHCS YCIIIIIHE MOUIMPEHHS IBOTO MIJIXO0Iy A0
BUKOpPHUCTaHHA Treiimi(ikallli B pO3BUHEHUX KpaiHaX, y SKUX PIBEHb Ta SKICTh JKUTTS
KBaTi(piKOBaHUX (PaxiBIiB JOCUTH BUCOKI.

PesynpTaTn anamizy HaWOLIbII KOMIUIEKCHHX pillieHb y cdepl reimidikarrii

YIPaBIIHCHKOTO MPOIECY MpeAcTaBiieHl y Tao. 1.

Tabmnig 1
Orunsan enemMeHTIB reiimidikartii, Ski BAKOPUCTOBYBAJIUCH
B CUCTEMax YIPaBIiHHS EPCOHAIIOM Yy 3apyO1>KHIUX KOMITaHIsX

Kommanis Enement retimidikartii Pesynbrar BripoBaKeHHS
1 2 3
Buxopucranns 6anbHO- [TinBuIIeHHsT MOTHUBAIIIT TIPAIIBHUKIB 32
Manhattan PEUTHHTOBOI CUCTEMU OLIIHKU PaxyHOK BHSIBJIEHHS 00'€KTUBHUX
ActiveLabor pe3yabTaTiB Ta OpraHizallis IHIUKATOPIB Ta 3/1I0HOCTEH CIIIBPOOITHHUKIB
Management BHYTPIIIHBO-KOPITOPATUBHUX y X0/l BHYTPIIIHbO-KOPIOPTATUBHOT
3Maradb KOHKYpEHIIii
3HMKEHHS PIBHS KOH(UIIKTHOCTI,
Bisyanizauis pe3ynbraTiB M1BUIIEHHS TPAHCIIAPEHTHOCTI
Target BEPTUKAIBHOIT B3aEMOAIT MiXk YIIPaBIIIHCHKOTO MPOLECY, 3HIKEHHS
CHIBPOOITHUKAMU LIBUAKOCTI BUKOHAHHS yIPaBIIHCHKUX
pillICHb
301IbIIEHHS CTYIIEHS 3ayYeHHS
Oprasi3aitist y4yacTi CIIiBpOOITHUKIB |  CIIBPOOITHUKIB Y JisIbHICTh KOMITaHIH,
PWC, Marriott y JIUIOBIN Tl 3 yHPaBIiHHSA HUKEHHS KOFHiTI/I‘BHI/IX Oap'epiB MK
International BIPTYaJIbHAM KIIOHOM KOMIIaHii KEPiBHUITBOM Ta Ii/UTETIMMH, & TAKOK
poboTtoznasus (nmpoextu Multipoly, KOTHITHUBHHX Oap'epiB Mix
MyMarriottHotel) CHIBPOOITHUKAMH PI3HUX CTPYKTYPHUX
P03 ILTIB
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[Tponorxenus Tadmuii 1

1 2 3
N . 301IbII€HHS MOTHBAIII] MPAI[iBHUKIB Ha
BuxopucTtanss cucreMu pedTHHTIB )
pe3yJibTart, 3a0€31eUeHHs BHYTPIIIHbO-
Ta MPUCBOEHHS KOXKHOMY YYaCHUKY . . .
KOPIOPAaTUBHOI COLI1aIbHOI Ta CTaTyCHOI
MIEBHOTO CTaTyCHOT'O ; !
Amazon . MOOUIBHOCTI Y KOPOTKOCTPOKOBOMY
HallMeHyBaHHS (BUKOPHCTOBYETHCS . .
S . . nepiofl NUISIXOM IIOKBAPTAIBHOT 3MIHU
JIUIIIE HA PIBHI YIPaBI1HCHKOI . -
CTaTycy y4acHUKIB 0e3 3MiHHM iX 1mocaau Ta
JIaHKHN)
MOBHOBAXKEHb
e .. . ITinBuIEHH eMOLIHHOT MOTHBALT
[efimidikaris mpouecy BUKOHAHHS . . .
. CHiBpOOITHUKIB KOMITIaH1i Ha pe3yibTar,
IUIaHY OPOAAXKY, i Yac IKOro . "
. . 301IBIIEHHS TO3UTUBHOTO EMOLIIHHOTO
CHIBPOOITHUKU OTPUMYBAJIH . .
YotaxStarWars CyNpPOBOJy BUKOHAHHS CITIBPOOITHUKAMH
MO3HAYKH PO MPOXOHKEHHS -
: . PYTHHHHX Omeparliii, MOIOBHEHHS
MIOCJIIJJOBHUX KBECTIB OOPOTHOU 3 . . .
MaTepiaJbHUX CTUMYJIIB JOSIBHOCTI
«TE€MHOI0 CTOPOHOIO» . . .
NpaliBHUKIB HEMaTepialbHUMHU
3a0X04YEeHHS CMIBPOOITHHUKIB HA AKTUBHICTh
BnpoBamxenHs cucreMu y HIIMPOKOMY CHEKTPi BUIIB MisTIBHOCTI, y
0COOHMCTHUX Ta KOMaHJHUX OUYOK 32 TOMY YHCJIi B Taly31 po3poOKu
IHIUBIyaTbHI Ta KOMaHIHI PaIliOHATIICTUYHUX TIPOTIO3HIIHA Y
Toyota JOCSITHEHHS, IIPUCBOEHHS CYMDKHUX JIIJITHKaX poOoTH cdepax,
MpaIiBHAKAM JIOKYMEHTAIEHO 320X0YCHHSI CITIBPOOITHUKIB HA
o opMITIOBaHHUX Ta HAJIAHUX B IUTaHyBaHHS O6araTopiuHoi Kap'epu
YpOUYHCTIi 0OCTAHOBIII CTATyCIB HA | BCEPEIAMHI KOMITaHii, 3HWKCHHS TUTMHHOCTI
pEryNspHiii OCHOBI BHCOKOKBaTI(hiKOBAaHUX KaJPiB,
320X04YEHHS JIOSIIBHOCTI
Bnposapkenns cucremMu
BHYTPILIHBOKOPIIOPATUBHUX 3a0X0UeHHS 3aJTy4eHHs CIIBPOOITHUKIB B
3MaraHb, MOPSI0K OpraHi3aii 1HTEpecu Kopriopailii, 3arodiraHHs
Apple KO’KHOTO 3 SIKMX 3aJIEXKHTh BiJ| 3BY’KEHHIO CIIBPOOITHHUKIB chepu CBOIX
€KOHOMIYHOT'O Ta TEXHOJIOTTYHOTO npodeciiHuX 1HTEPECIB 10 THX, SKI
KOHTEKCTY IIPOEKTY, B AKOMY MOTP10HI1 /1711 BUKOHAHHS 0e3MocepeHiX
0epyTh y4acThb CHiBPOOITHUKH, 0Cca0BUX 000B'SI3KIB
BUKOPUCTAHHS CHCTEMH PEHTHHTIB

JocnimxeHHs: 3apyO0KHOT MPAaKTUKU redMidikaiii ynpaBIiHCHKOTO MPOIECy
J03BOJISIE 3pOOUTH TaKl y3araJbHEH1 BUCHOBKH:

1. Mopneni reimidikaiii ynpaBIiHCHKOTO TPOIECY 3a KOPAOHOM OXOILTIOIOTH
IITUPOKHI CIEKTP K YIMPABIIHCHKUX, TaK 1 TOPU3OHTAIBHUX TPYIOBUX BIJTHOCHH MIX
YJICHAMH KOJICKTUBY, IO (OPMYIOTHCS Ha CTHUKY IICHXOJIOTIYHO JETECPMIHOBAHUX
YCTaHOBOK Ta HOPMATHUBHO O(hOPMIICHHX 00OB'S3KIB MpaIrliBHUKIB [1].

2. 3apyOikHa  mpakTHKa cpopMyBaja  CTIMKI ~ KOMIUIEKCHI ~ MOy
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reiMiQikaiiHuX CLEHApiiB JJIsl BHYTPIIIHbO-KOPIIOPATUBHOTO TPYIOBOIO MPOIIECY.
3aBAaHHAM CYYacCHOTO YIOPAaBIIHISA € HE po3poOKa cleHapiro remidikarii
YIPaBIIHCHKOTO MPOIIECY «3 HYJs», a BA3BHAUYECHHS ONTUMAIIbHOT CTPYKTYPH M1IXO/I1B
o reimigikaiii B ympaBiiHHI Ta Oi3Heci Ta ajganTaiii (opmary BUKOPHCTAaHHS
KOXKHOTO MOJYJIA 3 ypaxyBaHHSM IIATOTOBJICHOCTI KOJEKTUBY Ta CHEHU(IKH
3aB/aHb, 110 CTOATH MEPE]] OPraHi3ali€lo.

3. [nctpymentu MoTuBallli MEepCOHANy, BHUKOPHUCTOBYBAaHI 3 YypaxXyBaHHSIM
reiMiikoBaHUX MOJIEJeH opraHizailii mpaii, € 3a CBO€I CYTTIO 1HCTpYMEHTaMH
HEMaTepiaJbHOrO0 CTUMYIIOBaHHS [2]. BinmoBigHO, MepIOpSIHUM 3aBAaHHSAM, IO
CTOITh Tepell YYACHUKOM €KOHOMIYHUX BIIHOCHH, € TIJIBUIICHHS 3HAYYyIIOCTI
HEMAaTepiaJIbHOTO CTUMYJIIOBAHHS Y CUCTEMI MOTHBAIITHUX KOOPAMHAT IpalliBHUKA.

Y BciX JgocnipkeHuX 3apyODKHMX KommaHisx (Tabn. 1) odikyBaHMM
pe3yabTaroM revmidikaiii € MiABUIICHHS 1HIMIATUBU MPAIIBHUKIB Ta iX TIuOIIe
3aJly4yeHHs y IPOLEC pO3BUTKY KOMIIaHil.

Cripg 3a3HaYMTH, IO aKTyali3allisl 1IHTEpecy MpaliBHUKIB 10 y4acTl y cipaBax
KOMITaHIM y paMKax TeiMi(iKOoBaHMX TPYJAOBHX BIJHOCHUH BHUMAara€ CBOEYACHOI Ta
MPOMOPIIIAHOI  AKOCTI 3alpONOHOBAHOI 1HILNIATUBU pEaryBaHHs Ha 1HINIATUBU
NpaliBHUKIB 3 OOKY KepiBHHUIITBA KoMmaHii [3].

4. OnHOYaCHO MPOCTEXKYETHCA KOPEISAIiS MIXK CTYIEHEM JIEeMOKPATHUYHICTIO
CTWJIIO YTIPABJIIHHS KEPIBHULTBA Ta €(PEKTUBHICTIO mpouecy revmidikamii. Tak, 3a
nanumu PwC, mume 8% KoMmIaHiii 3 aBTOpPUTAPHUM, Ha AYMKY (axiBIUB Ii€i
KOMITaHii, KEPIBHUIITBOM 3yMIUJIM yCHINIHO reiMiikyBaTy TPYyAOBHIA MPOIEC, TOMAL 5K
JUIA KOMIIaHI 3 JE€MOKPAaTUYHMM Ta YMOBHO-JIEMOKPAaTHUYHUM CTHIIEM I Iudpa
nocsirae moHag 90% [4].

BucHoBku. Bukopucranns reiimidikarniii y mpoiieci ynpaBiiHHS MEPCOHAIOM
cTa€e Bce OUTbII akTyasbHUM. [lopsia 3 00'€eKTUBHUMH €KOHOMIYHUMHU PE3YJIbTATAMM,
nepeadaueHUMU TPYJAOBUM KOHTPAKTOM, TaKMMH SIK 3apo0iTHA IuIaTa, COIialibHI

rapaHTii Ta 1HIII MarepiajibHl CKJIAI0BI, PE3yJNbTAaT Mpalll BUCOKOKBANI(PIKOBAHOIO
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CIiBpOOITHHUKA Yepe3 redmidikalliro OTpUMYE COLIaAIbHO-eMOIIHHUM BUMIp. [HO3eMHI1
MpaKTUKK TehMidikamii mporecy ympaBliHHSA TPYAOBUMHU KOJEKTHBAMHU 3pa3ka
2010-2021 pokiB TakoX BKJIIOYAIOTh TelMi(ikalliio €JIeMEHTIB COLiabHOI chepu
mpamiBHUKA T03a #oro ciy:x00BUM uacoM. Kpim TOro, coriaibHO-pOIbOBI
IHAMKATOPH Ha MIANPUEMCTBAX, SKI BUKOPUCTOBYIOTH TeiiMi(iKOBaHI MIAXOAH IO
yIpaBIiHHSA TIEPCOHAIOM, BKJIIOYAIOTh SK CKIIAJOBHHA €IEMEHT 1HAWKATOPH OIlIHKU

pe3yNbTaTiB AISUTBHOCTI MPAIiBHUKIB Y TI03ap000UHii yac.

Cnucoxk BUKOPUCTAHUX JKepeJt

1. Terlutter R. & Capella M. L. The gamification of advertising: Analysis and
researchdirections of in-game advertising, advergames, and advertising in social
network games. Journal of Advertising, 2013. 42(2/3), 95-112.

2. Trinidad M., Ruiz M. Gamification in IT Service Management: A
Systematic Mapping Study. Appl. Sci. 2021. Vol. 11 (8). Art. 3384. DOI:
https://doi.org/10.3390/ app11083384

3. Laamarti F., Eid M., Saddik A. An overview of serious games. International
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The way that schools are organized today is substantially different from how
they were in the past. The process of switching to an electronic system is referred to
as "digitalization of education." Future adjustments are difficult to discuss in depth at
this time, but we can do so now.

Everything will be converted to online versions, including lesson plans,
classes, journals, and diaries. The student will be able to teach themselves lessons
online without ever leaving their house. The creation of electronic materials will
allow students to access in-depth course content.

Modern technology, including laptops and tablet screens, will be available in
schools. For access to information content, the Internet will be available at every
Institution.

The new educational system will need teachers to learn it. This industry will
fundamentally transform. Digitalization calls for independent study of the subject

matter. As a curator and assistant, the teacher should only be contacted when

150
“:ﬂ’(x 55 ()‘Qﬂ



‘U"E} Axmyanvhi npobiemu ncuxonoeii, OizHecy ma ynpaeiinHs 6
YMOBAX CYYACHUX BUMO2

absolutely necessary.

The main "+" of digitization. Become more self-sufficient. The child will
realize from an early age that he must pursue knowledge on his own because the
future system encourages autonomous labor. A person's character will become more
enduring as a result of such parenting. The pupil will perform better if teachers are
not overly concerned.

Nothing on paper. The amount of textbooks and notebooks that schoolchildren
must carry at once takes up a lot of room and adds significantly to the weight of their
bags. A child's body may ache due to the load's strength. One is spared from a stack
of books and papers thanks to digital education. Every textbook and instruction
manual will fit on the computer, while workbooks will be replaced by tablets.

Saving. Parents do not have to spend money on notebooks, textbooks, pens,
and other stationery because digitization eliminates paper copies. Additionally, the
cost of school supplies is relatively high. Only in the event that the outdated
machinery breaks down will new electronic versions need to be replaced.

Simplify instructors' tasks. One of the most challenging careers is that of a
teacher. Education of young minds requires a lot of effort and nerve. The sole
function of a teacher in the digital system is to assist. The direction in which students
develop is determined by the teacher. Only in contentious situations do students go to
him.

Advance to the future. A big step toward the development of Internet
technology is the shift to digital schooling. Today, science is progressing quickly, and
new structures are being discovered every day. Schoolchildren will be able to better
traverse the information world in the future thanks to the digitalization of education.

Negative aspects of online learning. The first one is the possibility of a poor
outcome. These adjustments will be significant. It is impossible to predict with
certainty if such an innovation would be advantageous. Since this system will be

implemented for the first time, comparisons with existing systems are not
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conceivable.

A lack of originality. Color scheme has been shown by scientists to improve
knowledge retention. Even older people are invited to contribute entries with little
modifications. Additionally, it fosters the growth of creativity. Information
technology, however, denies people the chance to express themselves. Digital
versions tend to be "dry" in style. The young toddler will rapidly grow accustomed to
the dull tale. The imagination of kids will clearly suffer.

A reduction in mental activity. Already, this phenomenon is apparent. A person
Is no longer need to think about something because he is no longer gathering
knowledge on his own. To find the required information, all you need is internet
access. The brain's cognitive capacities are weakened as a result.

A poor socialization. There is very little probability that a kid will run across
an acquaintance at school when he first arrives. The young person abruptly finds
himself in a new society where he knows no one. He gains information at the
institution, makes friends, and learns how to connect with others. The level of human
socialization has been dramatically reduced by the information system. The
individual's future growth will be impacted by this.

An issues with physical maturation. First to alter are fine motor skills and
vision. Eye fatigue results from extended screen time. Dryness, redness,
inflammation, and visual degradation will develop over time. There won't be many
people with good eyesight in coming decades. However, perhaps technology will
grow safer in the future.

Conclusions. Are Updates to the Information Required? Consider both the
benefits and drawbacks of such a system because its effects may occur decades from
now. When the time is right, the educational system as a whole will shift. Time will

tell if this is a good or terrible thing.
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[Icuxomnorist ympaBiiHHS — II€ Taly3b IICHXOJIOTIYHOI HAayKH, SKa BUBYAE
MICUXOJIOTIYHI 3aKOHOMIPHOCT1 YIPABIIHCHKOI AISUIBHOCTI: POJIb  JIFOACBKOTO 1
MICUXOJIOTIYHOTO (PaKTOpy B YINPaBIiHHI, ONTUMAIBLHUNA PO3MOALT MpodeciifHuX Ta
COIlaJIbHUX POJIeH y TpyIIi (KOJIEKTHUBI), JIEPCTBO 1 KEPIBHUIITBO, MPOIIECI IHTETpallii
Ta 3MII[HEHHS BIJIHOCMH MiX HOro 4I€HAaMH, MCUXOJIOTIYHI MEXaHI3MHU MPUUHSITTS
yIPaBIHCHKHUX PIIIEHb, COIIAIbHO-TICUXOJIOTIYHI SKOCTI KepiBHUKA [1].

TpuBanuii yac TaHyBaB CHPOIIEHWN TOTJISIA Ha JIOJIEW K Ha BUPOOHMUI
pecypcu. [lpariBHUKM po3risganvcs SK 1HEPTHI 1HCTPYMEHTH, IO YEeKaloTh Ha
Haka3u 1 MOTPeOYIOTh KOPCTKOTO KOHTPOJIIO. YBara MeHe/kepiB Oyia crpsMoBaHa
HacaMIlepe[] Ha OpraHizalilo BUPOOHMITBA 1 TPYAOBOIO MPOIECY Ta TMOIIYK
Halie(peKTUBHIIIOTO CIOCOO0Y BHUKOHAHHS KOHKPETHUX 3aBllaHb. I[HIWBiIyasbHI
BIJIMIHHOCTI MDK JIIOJIbMHM TOBHICTIO ITHOpyBajucsa. Jlo mUTaHHS TiABUILCHHS YU
3HUKEHHS MTPOJAYKTUBHOCTI Tpalll MiAX0AWIN MEXaHIYHO, MPOIOPIIAHE TT1IBUIIICHHS
MPOIYKTUBHOCTI TMpalll MarepialbHO 3a0XO0YyBaJlOCs, a BIAMOBIAHE 3HMIKEHHS

MPOJYKTUBHOCTI YU MOPYILICHHS TUCUUILIIIHU TTONepeKanocs abo Kapanocs.
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OpHak 3rofoM IIMPOKOTO PO3MOBCIOKEHHSI HAOYJIHM MCUXOJOTIYHI MiAXOAH,
crpsMOBaHI Ha (OpMyBaHHsS Yy NIpAalLiBHUKIB BJIACHHUX 1HTEpeciB Ta Iuiel. Jlume 3
NOJANBIIUM PO3BUTKOM MEHEIKMEHTY KEpPIBHMKM TOYajid BpPaXOBYBaTH pealibHI
iHTEepecH, 1Tl Ta MOTpedM CBOIX MPAIiBHUKIB 1 TAKUM YMHOM BIUIMBATH Ha iXHIO
MOBEJTIHKY 32 JOTIOMOTOFO IICHXOJIOTIYHUX METOIB [2].

CporosiHi 6€3 IHTEHCUBHOTO BIPOBAKEHHS HAYKOBHX MCUXOJOTIYHUX 3HAHb
BXK€ HEMOXJIMBO T'PaMOTHO, €(pEKTUBHO Ta Ha PIBHI CYy4aCHHX KYJbTYPHHUX BHUMOT
OynyBaTH MeAaroriyHy AisUIbHICTh. Hampukiiaa, OCKUIBKU IeaaroriyHa JisIbHICTh
MOJISITa€ 'y CIUIKYBaHHI MpaliBHUKAa Ta KEpPIBHUKA, Y BCTAHOBJICHHI MK HHUMH
KOHTAaKTy, TO ICHY€ 3alHUT Ha JAOCHIIKEHHS, MOOYJOBY MPAKTUYHUX 3HAHB TIPO
CIOCOOM CIUIKYBaHHS MK JIIOJbMU Ta €(EKTHUBHE BUKOPUCTAHHA iX Yy pobouomy
MpoIIECI.

VYcnimHe mnenaroriyHe CHiJIKyBaHHS € OCHOBOK €(EKTHBHOI MpodeciiiHoi
TisUTbHOCT1 KepiBHUKA. CHIJIKYBaHHS 3 MEPCOHAIIOM Yy MEJAroriyHuX IJIsSX BiJirpae
y HOro ocoOMCTICHOMY po3BUTKY. OJIHaK HaBiTh JOCBIJYEHI KEPIBHUKH CTUKAIOTHCS
3 TpPyAHOUIAMHU CIJIKYBaHHS, SKI YCKJIAJHIOIOTh TNEAaroriyHy poOoTy, dYacTo
BUKJIMKAIOTh TOCTPE IMOYYTTS HE33JOBOJEHOCTI, @ YacoM 1 CYMHIBH Yy CBOiH
npodeciiiHiii CIPOMOMXKHOCTI.

CrinikyBaHHS € HaWBaXKIMBIIIOI KAaTEropi€l0 TMCUXOJOTIYHOI  HayKH.
[lenaroriune B3aeMojis O€3 HbOIO HEMOXJIUBE. SIKIIO paHille 3HaYHA YacTHUHA
TEOPETUYHUX Ta EKCIEPUMEHTAIbHUX JOCHIKEHb Oyiia TMPUCBSYEHA TCHUXOJIOTIi
MeJaroriydHoi  JIsJIBHOCTI, IO TIOB'SI3aHO 3 JIOMIHYBaHHSAM CYO'€KT-00'€KTHUX
BIJIHOCUH Y CHCTEMI «BYMTENIb — Y4Y€Hb», TO HHMHI ICTOTHA yBara HPUAUISETHCS
BUBYCHHIO TTPOOJIEM MEIaroriyHOTO CIJIKYyBaHHS.

Bucoki pesyapTat npu  peamizaiiii  MepCOHAI-TEXHOJIOTIT  OTpUMAaTH
HEMOXKJIMBO, SIKIIO HE 3a0€3MeUeHUil JOCTaTHIA pPIBEHb 3aIIKaBICHOCTI HE TIIbKH
KEepiBHMKA, a ¥ I1HIIMX NpPaliBHUKIB, fKI OepyTh y4acThb y HaBUaHHI IMEPCOHAITY

KOMIIaHii. SIKIo KepiBHUITBO pO3pPAaXOBYe€ Ha BHUCOKI PE3yJbTaTH peati3allii
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KOHKPETHUX HAaBYaJbHUX I@porpaM, 3a0€3NEUYEHHs BUCOKOI  3alliKaBJIEHOCTI
KOOPJMHATOPIB, METOAUCTIB, JOMOMIKHOTO MEPCOHANTY [0 HE MEHII Ba)KIMBO, HIXK
BUOIp HaWKpaIIuX METO/11B HAaBUaHHS.

EdexktuBHa poboTa miampueMcTBa B YMOBax IIOCTIHHO 3POCTar0UOi
KOHKYpEHIIIi HeMOJIMBa 0e3 MiJBUIICHHS e(pEeKTHUBHOCTI BCIX PIBHAX OpTraHi3aiii.
['on0BHMMHK mEepenIKoiaMy, IO 3aBaKAlOTh JIOCSITHEHHIO BUIIMX POOOYMX
pe3yNbTaTiB, € HEJOCTAaTHINA piBeHb MPOQECiiiHOI MATOTOBKU MEPCOHANy, a i cTapi
HIIX0AU 10 poOOTHU pi3HUX PIBHAX opraHizaii. I[li mepernikogu MoHa MOI0JIaTH
JUIIE 32 YMOBHM PO3pOOKM Ta NPAKTUYHOI peaiizaiii HOBOi MOMITHKH Yy cdepi
BHYTPIIIHHO(IPMOBOI0 HAaBYaHHS, IO BKJIKOYAE PI3HOMAHITHI ()OPMH HABYAHHS Ta
HaBYaJIbHI IPOrPaMHM JIJIsl BCIX KaTEropiid MpalliBHUKIB.

[IcuxosoriuHl METOAM BIAITPAIOTh Jy>KE€ BaXJIUBY pPOJb B YIpaBIiHHI
MEPCOHAJIOM, OCKIJIbKM BOHHU CIPSIMOBaHI Ha KOHKPETHI OCOOMCTOCTI MPALIIBHUKIB 1
YacTo € JyXe MepCOHANi30BAHMMH Ta iHAMBiAyali30BaHMMH. IX TOJIOBHA
OCOOJIMBICTB - 3BE€pPHEHHS 1O BHYTPIIIHBOI'O CBITY JIFOJIUHHU, ii OCOOMCTOCTI, pO3yMYy,
€MOIIi}, IMIJIKYy Ta MOBEIIHKH, CIIPSIMYBaHHs BHYTPIIIHHOTO MOTEHIIATY JIIOJAUHHA Ha
BUPILIEHHS! KOHKPETHOT MPOOJIEMH IMiANPUEMCTBA.

OT:Xe, ICUXOJIOTIYHI METOM YIPaBIIHHS - 1I€ METOAM BIUIMBY HA MICUXOJIOTIIO
Ta HACTpOl JIOAEH MNUIIXOM BpaxyBaHHS IICHUXOJOIIYHHUX 3aKOHOMIpHOCTEH Ta
KOPUTYBAHHS B3a€MOBIIHOCMH MDK TMpal[iBHUKaMH, KEpPIBHUKaMU Ta YICHAMH

KOJIEKTHUBY.

Cnucoxk BUKOPMCTAHUX JKepeJt
1. CaBenbeBa B.C «Ilcuxomoris ynpasiinasy». K: I[Ipodecionan 2005. 440c.

2. lHumbantok [.M. Ilcuxonoris. K: Ilpodecionan. 2006. 520c.
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BHII[A OCBITA B YKPAIHI B YMOBAX BIHHH

Ilacux-Kocapesa Hamani
Onekcandpisna, BUKIagad  Kadenpu
iHO3eMHOI  (iymonorii  Ta  mepekIamdy,
JlepxaBHUN  TOPrOBETHbHO-EKOHOMIYHUN
yHiBepcuteT, M. KuiB, Ykpaina
natalipasyk@gmail.com

[ToBHOomMacmiTabHe BTOprHeHHs Pocii B YkpaiHy, sike modainocs 24 JOTOro
2022 poky, MpuU3BeEJIO A0 CEpHO3HUX HACHTIIKIB U1 OCBITH B YKpaiHi. 3aKiiagyd OCBITH
3a3HaJIM JIIOJCBKHX BTpaT Ta Oynau 3pydHOBaHI a00 MOMIKOJKEHI. MulbioHU
3100yBayiB OCBITH 1 THUCAYl YKpPaiHCHKMX BHKJIAJayiB OyJM 3MYILIEHI MEPECETUTUCS
BCEpeIMHI KpaiHu abo BUixaTH 3a KopJoH. llloaHs BcCiM y4yacHMKaM OCBITHHOIO
MpoLeCy AOBOJUTHCA J10JaTH BUIPOOYBaHHS BIfHM: BUMYUIEHI NEpPEpBH Mij 4ac
3aHSTh, NEpEeXij HA JUCTAHIINHY 4K 3MilIaHy ¢GopMy HaBYaHHS, MOBITPSHY TPUBOTY
Ta BIAKIIOYEHHS enekTpoeHeprii. [loBHOMaciTaOHa BiifHA BIUIMHYJIA HA MOTIPILIEHHS
JOCTyNly 10 OCBITH Ta MOIMHOWUIA ICHYIOUY OCBITHIO HEPIBHICTh, HEraTHMBHO
BIUTMHYJIA Ha SIKICTh OCBITHHOTO MPOIIECY Ta YCHIMIHICTh CTYJIEHTIB, a TaKOX Ha
MICUXIYHUMA Ta €MOLIIHUN CTaH CTYJIEHTIB Ta BUKJIaIauiB.

OcBiTa € BXJIMBUM CyCHUIBHUM OJIaroM 1 MpaBoM. BimHOBJIEHHS AOCTYMYy 10
HEl € OJIHUM 13 IPIOPUTETIB JACpPKaBU. 3aKIAIU OCBITH, IPEICTABHUKHU [IEHTPAIBHUX 1
MICLIEBUX OpraHiB BJIAJId, YKPAIHCBKMX 1 MDKHApOJHHUX OpraHizaliid BKe Movaiu
MpaIfloBaTH HaJ BIJHOBJICHHSIM OCBITHBOI 1H(QPACTPYKTYPHU, OCBITHROTO CEPEIOBHUIIA
Ta MOXIIUBOCTEH JIUIsl OCBITHBOTO MPOILIECy B 1iiomy [1].

Hacnigkyn KOHQUIKTY JIMIle MOCUIIOIOTh JIBa POKM HaBYaHHS, BTpAayeHl yepe3
nangemito COVID-19, 1 monan BiciM poKiB BIHHM JJIsl NITEH HA CXOJl1 KpaiHH.

Bracniiok BIMCHKOBHX [1i TMOLIKOJXEHO ab0 3pyMHOBAHO IOHAJ MIBTOPH
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TUCSY1 3aKJaiB OCBITH, IepeBakHa OUIBIIICTh SKWUX pO3TalllOBaHa IOOIU3Y
TepUTOpIi 3ITKHEHHS, OJHAK TMOAIOHAa y4yacTh HE OOIWNUIa 1 3aKjIagd OCBITH
pO3TaIlloOBaH1 Jajeko Bij JiHIi GpoHTy. PyliHyBaHHS 3aMoissHO MPSIMUMH PaKETHO-
O0MOOBHMH yAapaMu, BIYYCHHSMH YJIaMKIB 1 OCKOJIKIB pakeT, BorHem. OKpiMm
OyniBenb, 3 HABYAILHUMH MPUMIIIEHHSIMHA, OYJI0 3HUIIEHO Ta/a00 MOMIKOKEHO 1HIIIe
MaiiHO 3akiafiB ocBitTh [2]. TakuM YHHOM, HaBiTh y BHIIAaJIKaX, KOJH OyIiBIIs
3AITMIITUINCS HEYIIKO/PKEHOI0 ab0 TMOCTpakaaiu JUINE HE3HAYHO, BTpaTra MaiftHa
00OMEKy€ MOKJIMBICTh MMOBEPHEHHS O OYHOTO HABYAHHSI, HABITh SKILO II€ JI03BOJISIE
Oe3IeKoBa CUTYaIllis.

[Tpotsirom 2021/2022 HaBYaIBLHOTO POKY y BCIX YKPAaiHCHKUX 3aKjagaxX OCBITH
y 3B’SI3Ky 3 3alpOBaKEHHSM BOEHHOTO CTaHy OYJO0 MPU3YNMUHEHO HAaBYAIBLHUN
MpoIeC — BIJ] IBOX THXKHIB, a B JESKHUX Tay3a TPUBaJa J0 3aKIHYEHHS HaBYAJIbHOTO
poky. 3100yBaui, siKi BITHOBWIM HaBuYaHHsS y 2022 poi, 31e017b110T0 HABYAIHUCS
OHJIAMH 10 KiHIl HaB4YaibHOTO poky [1]. Tlpu mpomy y GaraThox 3akiagax OCBITH
2022/2023 HaByaJIbHUH PiK PO3MOYABCS B AUCTaHIIIITHOMY (popMaTi Ta TpUBAE JOCI.

Hoceing HaBuanHs nig vac maagemii COVID-19 pgo3poimB 3akiagaM OCBITH
IIBUJIIIE AJanTyBaTUCS 10 AUCTAHIIMHOTO HaBYaHHA MiJ 4yac BiHM. OJHAK Takuid
dbopmar HaBYaHHS Hece B COO1 PU3MKH MOTIPIICHHS SIKOCTI OCBITH Ta IpPOrpecy
CTYJICHTIB, a TaKOX TMOTJUOJICHHsS] 1CHYIO4YOi OCBITHROI HepiBHOCTI. Kpim Toro,
JUCTaHIlIiiHE HaBYaHHs 30UIbIIYy€ HABAaHTAXXEHHS Ha CTYACHTIB 1 BHUKJIAJadiB Ta
HETaTHBHO BIUIMBA€ Ha TICHUXIYHUH Ta EMOIIWHUNA CTaH Yy4YaCHUKIB OCBITHBHOTO
IporLecy.

[lix yac qucTaHIitHOTO HaBYaHHS 000B’SI3KOBOI0 YMOBOIO JJIsSI CTY/ICHTIB CTa€
HAsBHICTh BIJMOBIAHOTO E€JIEKTPOHHOTO MPHUCTPOIO Ta OOJAIITOBAHOTO POOOYOTO
Micisl B Oe3neyHomy wmicil. J{ns Tux 3700yBadiB, siki mepeOyBalOTh 32 KOPJIOHOM,
0COOJIMBO T1 3 HUX SIKI TIepeOyBalOTh JOCUThH JalieKO BiJl YKpaiHU, JOCUTh BAKKUM
JUTSL ajanTarii Ha pas3i 3aJMIIA€TbC BUKIWK y PI3HUIN 4Yacy MK YKpaiHOIO Ta

Jep>kaBolo nepeOyBaHHs, 0COOJIUBO SKIIO TaKa PI3HUIL cArae 4 Ta OUIbIle TOAUH.
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Cy4acHi yMOBH TaKO> CTBOPIOIOTH JI0JaTKOBE HABAHTAKEHHSI HA BUKJIA/IauyiB,
SIKUM JIOBOJIUTHCS O1JIbINIE Yacy MPUIUISATH OpraHi3allii 3aHsTh Ta/abo iX IepEeHECCHHS
IiJ 4Yac TOBITPSHOI TPUBOTH 1 BIAKIIOUECHb, BUKOHYBaTH poOOOTY KoOJIEeT, SKi
nepeixanu, a TaKoXK MATPUMYBATH CTYJICHTIB, SIKi 3apa3 nepeOyBaroTh 32 KOPIOHOM.

JlucTaHiiiiHe HaBYaHHS TaKOXX CTAJIO 3arajlbHOHAIIOHATHHOIO MPOOIEMOIO.
barbku Ta BUKIAgadi MOTOJKYIOTHCS, 110 MOBHOMACIITA0HA BiHA CIPUYMHHIIA
nporajivHu B HaB4YaHHI. CTYJEHTH MPOIMYCKalOTh OHJIAWH 1 OQUIaliH - 3aHATTA 4Yepes3
MOBITPSHY TPUBOTY 1 3arpo3d apTHWIEPIMCBLKOr0 OOCTpUIy, a TaKoX uepes
BIJIKJIFOYEHHS CBITJIA, TIEpEepBaHUil JOCTyn A0 IHTepHETYy Ta MOOUIBHOTO 3B’SI3KY
BHAC/IiI0OK OomOapayBaHb. He3Bakarouum Ha CKJIagHI YMOBH Tpall Ta mpoOiemMu 3
0e3I1eK010, BUKJIa/layl HAMaraloThCsl TOTPUMYBATUCh HABUAJIbHUX TUIaHIB. /{7151 1boro
KOMOIHYIOTh TE€MH, 3MEHIIYIOTh KIJIBKICTH 3aBIaHb JUIsl CAMOCTIMHOTO HaBYaHHS,
BUKOPHCTOBYIOTh ACHHXPOHHE HaBYaHHS — HANpPUKIAJ, MYyOJIKYIOTh BIJI€03AMHCH
3aHATH 1 HABYAJIbHI MaTepialiv Ha oHlaH-matgopmax. [Ipore Bukianayli He MalOTh
MOXJIMBOCTI TPOBOJMUTH JOCTATHbO Yacy 3 KOXHUM 3700yBaueM IIiJl 4ac
JTUCTAHIIINHOTO HaB4aHHs. KpiM Toro, BUKJIaga4aM Opakye 0COOMCTOro CIUIKYBaHHS
31 CTyAeHTaMH, HEOOXITHOTO JJisi 3a0€3MEUeHHs] iXHbOI0 HaJCKHOTO HABYaHHS Ta
OI[IHIOBAHHSI.

[ToBHOMacImITabHa BiiffHA HETaTUBHO BIUIMHYJIA HA TICUXIYHUNA Ta €MOINIMHMIMA
CTaH CTyJAEHTIB Ta BUKJaAadiB. Cepen 3100yBayiB CIIOCTEPIra€ThCA TaKl CUMITOMHU
CTpeCy, SK IOTIPIICHHS CHY, TPUBOra, MpoOJeMH 3 KOHICHTPAIE€I0, MPOOIeMU Y
CHUJIKYBaHHI 3 OJHOJITKaMH Ta BUKIagadamu. Kpim Toro, 3100yBadi Mo4yBarOThCA
CaMOTHIMH, OCKIJIBKH M1/l YaC BUMYILIEHOI MEPEPBU Ta AUCTAHIITHOTO HABYaHHS HE
MarOTh MOXJIMBOCTI CIIJIKYBaTUCS 3 OJHOMITKaMU. Bi moyaTky mOBHOMACIITaOHOTO
BTOPTHEHHS BHKJa/Jaul TAKOX MEPEKUIM 3HAYHUI CTpec 1 MOTIPIIMBCS NCUXIYHUNA
cTaH, 0COOJIMBO B THUX IpoMajiax, /e BEJIUCsS aKTUBHI 00MOBI1 Jii a00 OyJIM OKYIOBaHi.

BucnoBku/Conclusions. Ha nHamry aymky, Ajis KOMIIEHCAIlli HpOTajuH Yy

3HAHHSAX 1 BMIHHSX 37400yBadyiB, CIPUYMHEHUX IMAHIEMIEI0 Ta BIMHOI, MOTPIOHO
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BXKUTH TIEBHUX 3aXOJiB: JOJATKOBI TPYINOBI YM 1HJIUBIAYyaJIbHI 3aHSATTS, CAMOCTIHHE
Yl CiMEHE 3aCBOEHHS MaTepialy, 3a0e3neueHHs] Oe3MeKOBOi CHUTyallii B 3aKiagax
OCBITH JIJIsl IOBEPHEHHS JI0 TPaauliitHOro hopMaTy HaBYaHHS, a TAKOXK 30UIbIIICHHS
TEepPMiHY HAaBYAJILHOTO POKY IS peaii3alii X 3aX0/IiB.

BTiM He MeHII BaXIWBUM € MIDKHAPOJHA MIATPUMKA TUIAHY BIiTHOBIJICHHS
VYkpainu Ta 3yCWiuIsl 3 BIJIHOBJICHHS 3aKJajiB OCBITH BCIX piBHIB. BakiuBo, 1100
BIJIMTOBI/IHI OpTraHy BIaJW BU3HAYAIU Ta MOJO0JIATN PETYJIATOPHI Ta aJMiHICTPAaTHUBHI
Oap’epH, SIKI MEPEIIKOIHKAIOTh JOCTYITYy 3700yBadiB 10 (popMalibHOI OCBITH Ha BCIX

PIBHSIX.

Cnmncoxk BUKOPUCTAHUX JKepeJt

1. United Nations. News Global perspective Human stories. Ukraine war
disrupts education for more than five million children: UNICEF. (January 2023)
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2. The World Bank. Education: Impact of the War in Ukraine (May 2022)

https://reliefweb.int/report/ukraine/education-impact-war-ukraine-may-2022
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