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Komu My roBoprMO Mpo KIHKY, TO HaYaCTIIe MU TOBOPUMO TIPO KIHKY-MaTip,
PO JKIHKY - CYNYTHHULIO >KUTTS JJI1 YOJIOBIKA, MPO KIHKY-TOCHOJIMHIO, PO KIHKY-
KoxaHKy. [Ipo koxHYy 3 IIUX poJiel HalKMCcaHO Oarato HayKOBUX 1 MOIMYJISIPHUX CTaTeH,
3HATO OaraTo (UIBMIB 1 Tenenepeaad. Aje ICHye OKpeMa 0co0JIMBa KaTeropis *kIiHOK,
KIHKa-JI1Iep, J)KIHKA, KA HapoawIacs 31 cnenudigyauM Jigepchkum noteHmianoM. Ilo
MU 3HA€EMO PO TCUXOJIOTIIO KIHKU-Tiepa? Skuil 11 onTUManbHUIN MUISX PO3BUTKY 1
SIK1 KOOPJWHATH 11 J11i?

Bing camoro mouyarky moTpiOHO 3a3HAYMTH, IO KIHKA-JTIJAEP BiJl MPUPOAU Ma€
OUTBIIMK TIOTEHITIaN, OUIBIY «CHIY IS Ai» Ha PiBHI MCUXIYHOI CTPYyKTypu. BoHa
3laTHa BUTPUMYBATH BEJMKI HABAaHTA)KECHHS, MA€ BUILUN PIBEHb PO3YMY 1 BOJIOJIE
IHTYITUBHUM OaueHHSIM. Yce 11e BUOKPEMITIOE 11 1 poOUTH OUTBII BIAMOBIJATHHOIO 32
BJIacHY peaiizailito. JKuTTs B Hel

«TPOTHBECTYBAJIO», AAJI0 1i OUIbINE, HDX 1HIINM, a OT)KE YEeKae Ha BiJgady,
«TIOBEPHEHHS BiJI BIIACHUX 1HBECTHIIII».

Mo >x mae poOUTH >KIHKA KPOK 3a KPOKOM, fIK i MOTpiOHO AisATH, 100

MOBEPHYTH «3 JIMIIKOMY 1HBECTHULIT Ta 3a0€3MeYUTH CBIi BIACHUM 3ap00ITOK?
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Cepen 1HIIMX BaXKJIUMBUX MOMEHTIB, 1[0 MAlOTh BIJIHOIIEHHS A0 KYJIbTYpH,
MPAKTUYHOTO JOCBIY 1 CIENM(IUHOTO MO AISUIBHOCTI JKIHKH, 1 BaXKJIMBO 3HANTH
TOJIOBHY TOUKY ornopu. JKiHIll HEOOX1THO 3pO3yMITH, 1110 Ma€ TepedyBaTH B LIEHTPI ii
yBard, sIK yciM IIMM KepyBaTH, SIK BIAIIYKATH KIIOY, SIKHH HE MOXKHA BHITYCKaTH 3
PYK, 11100 TOCTIHO 3pOCTaTH, MPOCYBAIOYUCH yrepea. BrpaTusmm 1eit kioy, xKiHKa
BTPATUTH 1 BCE 1HIIIE.

BaxnuBuM MOMEHTOM, 0€3 SKOro HEMOXJIMBO TOBOPUTH IMIPO IKIHOYE
JJEPCTBO, € HAABHICTh ABOX MEPEAYMOB:

1) mpeKpacHe 310POB's;
2) JDKEPEJIO BJIACHOTO J0XOIy.

310poB's HeoOXxiHe, 00 I1e - IHCTPYMEHT, KWW J1a€ HaM 3MOTY BIJIBHO JISTH.
Inetbecs mpo ycepenHeny HopMmy 310poB'a. Kosm kiHka 100pe mouyyBaeThCsi, BOHA
yapiBHA 1 rpallio3Ha, 1o JA0MOMAarae i 3 JIETKICTIO BECTH CIIPABH.

BaxxnuBo n6atu po cede 1 CBOE 3/I0pOB'sl, MPU [IbOMY YHUKAIOYH OOPOTHOM 32
€CTEeTUYHY Ta a(eKTUBHY NEpPIIICTh. 3J0pOBa JKIHKAa BXE€ BHUIPOMIHIOE Kpacy,
Xapu3My 1 rapMOHIIO.

be3 mxepena BIaCHOTO JOXOAY HE MOKHA TOBOPUTH MPO MEPILIICTb, J1AEPCTBO,
camopearizailito. 3a CBOIO MEPUIICTh MOTPIOHO MIIATUTHU. [HaKIIE K1HKA 3aBK1U Oyze
3MyIIEHa POOUTH Te, 1110 XOU€ TOM, XTO 3a HEl IIaTUTh.

VY cBoiit kau3i «OKiHKka: cexc, Biaja, 0aaronatb» A. MeHereTTi nuiie npo Tpu
eTaIyd CTaHOBJICHHS KIHKHU-JTiAepa.

Ha mepmioMy ertami oKIHIIl BaXJIWBO MIATPUMYBATH BHUCOKUH PIBEHb
KpEaTUBHOCTI. 3 YCI€I0 CEpPUO3HICTIO 1 BHYTPIMIHBOI 310paHICTIO HEOOXIIHO
MOJyMaTy MPO MOXJIMBI NUISIXM peatizaiii BlacHux iHTepeciB. Hacammepen imeThcs
Mpo BKJIAJCHHS, CHOPSIMOBAaHI Ha OTPUMAaHHS 3aJI0OBOJICHHS BIJl peajizailii CBOE€T
crienudigyHOT aMOiIIii.

Te, 110 JTHOIM 31a€THCSI CEKCYATBHOIO €HEPTi€t0 abo epoTu3MoM, 1o 0'e uepes

Kpaii, HacmpaB/i € KBaHTOM po3yMy 1 Boji. Konu KiHKa 301ACHIOE SIKMICh MPOEKT,
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BOHA HIOM CTae BCEMOTYTHBOIO, TOXK YC€, 10 YOro BOHA TOPKaeThes, mpaitoe. JKiHka
3MaTHA JOCATTH Oa)XXaHOTO pe3yJbTary. [HIN CIiTyBaTUMYTh 3a HEHO, JOCTATHBO
MOMPOCHUTH, TPOTE€ HEOOXITHO CIIJKYBaTH 3a TUM, 1100 IXHS yd4acTh Oy’a
MPOJAMKTOBAaHA 3aI[IKaBJIECHICTIO B PO3BUTKY BJIACHOI OCOOMCTOCTI, a HE a(heKTOM IO
BITHOITIICHHIO JI0 JKIHKHU-JIiJIepa.

Ha npyromy erami po3BUTKY KIHI-JIJIEPY CTalOTh JOCTYIMHHUMH Oarato
3aJI0BOJICHb, SIKUMH MOXHa HACOJIOPKYBATHCS 1 30BHI: 10Ope omsraTucs, mo0pe
XapuyBaTHUCs, BECTU BIOPSAJIKOBAHE CEKCyalibHE *KUTTS. JKiHKa MOXE OTpUMaTH BCe,
10 TUIbKM 3a0akae, TOMy 1110 3HAWIIUIA 34aTHICTh CTBOPIOBATH Bce caMa. [Ipu ripomy
BAXKJIMBO 3JIMIIATUCS BIPHOIO JIMILE CIpaBl camoi cede, 3paAuBLIM Ky BOHAa BCE
BTPaTUTh.

V3kKe TOMITIINCH YChOT0, Ha TPEThOMY €Talll, )KIHKa CTHKAETHCS 3 HEOOX1HICTIO
BHYTPIIIHBOTO BAOCKOHAJIEHHA. He BapTo 3a0BONBHATUCS NOCEPEIHIM: JKIHKA
MOBUHHA CTBOPIOBATH KPAaCy, CBATICTb 1 BIIOPSIIKOBAHICTb 3apaJu cede caMoi.

Ha npoMy HUIsIXy CaMOBCTAHOBJIEHHS, ISl MOCTIAHOI MEpPEBIPKM TOYHOCTI
CBOIX JIiM, JKIHIII HEOOXIJHO MPOXOJUTH TICUXOTEpanito-ayTeHTU(IKAII0, SIKY
MPOTIOHY€ OHTONCHUXOJIOTIYHA MeToJuka. OHTOINCHUXOJIOT 37aTeH JOMOMOTTH KIHII
YBIATH BCEPEIUHY i1 BIACHOTO OHTO IH- ce, BUJIIKYBaTH, M030aBUTH HEAOJIKIB, BUUTH
3 HaToBIly. OHTOICHUXOJIOTISl 1a€ HaM 3MOTY 3pO3yMITH Ty MOBY, KOO OHTO IH-ce
BHCTABJISIE HAM PaxXyHKHU abo 1apye OOHyCH 3a HaIIE KUTTSL.

Xouy 3aKiHYUTH CBOIO JIONOBINb HHUTaTOr0 AHTOHIO MeHnererti: «KiHnka
BHIIIOTO KJIACy 3yCTPIYa€eThCcs piaKko. BoHa BUPI3HAETHCS HAWBHIIMM CTHJIIEM
0COOHUCTOCTI, SIKUW HE BU3HAYAETHCS BIKOM, Kpacoro, rpomuMa. JKiHKy BHILOTO Kiacy
CTBOPIOE JIIJIEPCHKUI PO3yM, YMIHHS CIPSMOBYBaTH BCl CBOi 3710HOCTI Ha
MiJIHECEHHsT ceOe 1 3700yTTs collianbHOi Biaau. besyMOBHO, Taka »KIHKa KEPYEThCS
MparHeHHSAM JI0 3aJ0BOJICHHS TOTpeO BJIACHOTO BHYTPIIIHBOIO CBITY Ta HOro

30aradyceHHA.
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1 Introduction

In the post-modern or so-called post-contemporary society in which we live,
our contexts of life, work, and relationships occur (Harari, 2024), we face emerging
global situations that configure new ways of being, living, and doing. In these
contexts, information technology (IT) has increasingly gained prominence as a
mediator of nearly all human and work-related interactions, especially with the
presence (and almost dominance) of artificial intelligence (Al).

Undoubtedly, we are living in an entirely unprecedented era never before

experienced in human history: an era not only of the internet but of
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hyperconnectivity, machine learning, cutting-edge neural network research, and deep
learning. It is a time of disruptions, digital transformation, and digital technology,
moving towards a Society 5.0, 6.0, ChatGPT-40 (omni), Gemini, prompts, extended
memory, autonomous cars, cloud computing, the Internet of Things (loT),
interconnected devices, automation, smart homes, smart cities, wearable devices,
health monitoring, 5G, Big Data, Blockchain, augmented reality (AR), virtual reality
(VR), data science, cybersecurity, guantum computing, cryptography, biotechnology,
social media, and digital communication platforms. All these new realities (or
virtualities?) constitute our simplest day-to-day life today.

These are times of predictive and generative artificial intelligence — despite
being around for 50/70 years, its boom in contemporary society occurred only after
2022. Al comprises algorithms and systems capable of learning and performing tasks
that previously required human intelligence. It is based on and built with neural
networks, described as “powerful computational models inspired by the human brain,
capable of learning and generalizing patterns from large datasets. They are at the
heart of many cutting-edge technologies and have the potential to transform various
scientific and technological fields.”™

Indeed, this overwhelming reality has reached classrooms and all teaching,
research, extension, and innovation activities in universities, compelling universities
and their teaching & learning methods to reinvent, innovate, and improve themselves
to adapt to the new world contexts and educate young future professionals. It is in
this domain that the proposed work for this research arises, presented here with an
activity of building a digital tool. This collaborative effort was developed among
first-semester students of the 2024/2 semester from the Bachelor’s programs in
Information Systems and Law at Faculdade Antonio Meneghetti® (AMF), located in

the Recanto Maestro District, Restinga Séca, Rio Grande do Sul, Brazil.

! This part written in quotation marks was provided to us by ChatGPT in a question in which the prompt was: “What are
neural networks”, accessed on September 7, 2024, available at: https://chatgpt.com/
? Faculdade Antonio Meneghetti: website www.faculdadeam.edu.br, Instagram @faculdadeam


http://www.faculdadeam.edu.br/
http://www.faculdadeam.edu.br/
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The curricular component in question is a shared course between both
undergraduate programs titled "The World of Work and Technology" and "The
World of Work and Law," serving as an introductory discipline in the FOIL
Methodology — Ontopsychological Interdisciplinary Leadership Training. This course
introduces students to a theoretical-practical dynamic focused on an entrepreneurial
mindset and leadership according to this transversal, interdisciplinary methodology
applied across all undergraduate programs at AMF. It is grounded in humanistic
education combined with entrepreneurial training, with Ontopsychology as its
cornerstone (Meneghetti, 2020).

Thus, the general objective of this research was to study how young university
students can apply innovation and creativity to produce technological tools based on
a concrete challenge in a classroom setting within a problem-based learning (PBL)
environment. Methodologically, this study is exploratory and qualitative, involving
17 first-semester students from AMF’s Information Systems and Law programs. Data
collection instruments included a pre-structured open-ended questionnaire,
participant observation, and field journals, while content analysis (Bardin, 2015) was

used for data evaluation.
2 Theoretical Horizons

The maker culture and Fab Learn experience conducted with first-semester
undergraduates, as presented here, was based on innov(ative) classroom
methodologies in higher education (Filatro, 2021; Filatro & Cavalcanti, 2018),
specifically Problem-Based Learning (PBL or ABP in Portuguese). Problem-Based
Learning is an innovative pedagogical approach where students actively participate in
constructing knowledge. It emphasizes students’ experiences and exposes them to

situations that prompt reflection on teaching and learning processes.
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Innov(ative) teaching and learning methodologies emerged to transform
classrooms into environments where technical and theoretical knowledge is
constructed alongside the development of soft skills (life skills, socio-emotional,
interpersonal, and behavioral competencies). This emphasis shifts the focus to a
maker culture rather than the traditional classroom model with conventional lectures.

Maker culture, in turn, is based on the idea that those involved in the teaching-
learning process — students and teachers — should be capable of doing, of getting
hands-on by crafting, building, repairing, and modifying objects and situations in
various ways, forms, and functions. This happens in an environment fostering
collaboration and knowledge sharing between groups and individuals. Maker culture
activities are typically founded on three pillars: creativity, collaboration, and
sustainability. Innov(ative) teaching and learning methodologies encourage practices
in which the teacher is no longer the sole knowledge builder, empowering students to
take a more active role in this process. As a result, students also develop their hard
skills (technical abilities) and soft skills (Villiers, 2010).

Through the logic of maker culture, the creation of Fab Labs was made
possible, which later gave rise to Fab Learn. A Fab Lab, or Fabrication Laboratory, is
a digital manufacturing laboratory — a small workshop offering digital fabrication, a
space designed to stimulate creativity, knowledge, hands-on learning, and different
ways of learning. It is also synonymous with a maker space. These labs are typically
equipped with a set of flexible computer-controlled tools suitable for various scales
and materials, aiming to empower individuals to create with their own hands. They
include technological products usually seen as restricted to mass production. Fab
Labs align with DIY (Do It Yourself) movements and open-source hardware
principles (Brockveld, Teixeira, and Silva, 2017).

Fab Labs emerged between 2001/2003 through collaboration between
grassroots groups focused on invention and the Center for Bits and Atoms (CBA) at
the Media Lab at the Massachusetts Institute of Technology, funded by the National
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Science Foundation in Washington, D.C., United States (Eychenne and Neves, 2013;
Brockveld, Teixeira, and Silva, 2017). All Fab Labs worldwide operate under a
methodology described in a document called the Fab Charter®, which outlines the
principles a Fab Lab must follow, the types of services it can provide, the machinery
it should use, among other guidelines.

Just as we are experiencing the reality of Industry 4.0 and nearing Industry 5.0,
we are also living in the era of Education 4.0. This new context demands and requires
new skills, competencies, and knowledge from individuals. However, a significant
contradiction is evident: what is observed in most educational contexts in Brazil is
that “the structure of the educational process (...) has remained immune to the
various revolutions society has faced over the centuries. Undoubtedly, schools are
outdated, conservative, and rigid social institutions” (Silveira, 2016, p. 117). We must
not allow universities to become similarly outdated, conservative, and rigid social
institutions. This is why the FOIL Methodology has been a groundbreaking
development in Brazilian higher education since 2008, when Faculdade Antonio
Meneghetti began its activities.

Through the logic of Fab Labs, Fab Learn* also emerged (Blikstein et al.,
2023a; 2023b), laboratories initiated by the maker movement aimed at the
educational field. “In 2016, Fab Learn held its first edition in Brazil, in Sdo Paulo,
with the theme ‘Promoting Equity in Education through the Maker Movement’
(Brockveld, Teixeira, and Silva, 2017, p. 9). In all Maker Education projects
involving Fab Labs and Fab Learn, students, children, adolescents, and young people
are invited to create and develop projects, make discoveries individually and in group
activities, leading to learning outcomes in more creative and autonomous ways.

Fab Learn is a creative space designed to promote creativity and integrate
creative learning and digital manufacturing into educational contexts. It aims to

encourage critical thinking and experimentation through problem-solving. It is

* Available at: http://fab.cba.mit.edu/about/charter/ Accessed on September 17, 2022.
* Available at: https://www.makerspaces.com/makerspace-resources-ebook/

10
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created and developed in a collaborative environment, always linking its pedagogical
actions to school or university curricula, combined with the development of essential
skills and competencies for student growth.

It is a space that allows participants to develop projects and test hypotheses,
requiring the use of active and effective methodologies that include prototyping,
research practices, and creative and meaningful learning with hands-on and heads-in
approaches, geared towards the workforce and academic excellence”.

It is within these contexts of practice and the education of young university
students that the FOIL Methodology activities were carried out, aligning innovation,

creativity, and entrepreneurial education in this study.
3 The Maker Culture and Fab Learn Experience Developed by Our Youth

The courses "The World of Work and Technology™ and "The World of Work
and Law" include a variety of practical activities and address content related to
introducing young people to the job market. These activities focus on the logic of
knowing how to serve and how to do, as well as the three key elements for entering
the workforce: economic base®, legal freedom, and support networks, alongside the
development of ambition and various other relevant topic.

During one of the classes, while studying the components of economic
foundation, the idea emerged within the group to create an innovation project that
could contribute to the United Nations' Sustainable Development Goals (SDGs) and
the education of young people in our institution and academic community. Following
a brainstorming session involving all the students, the professor, and the course

assistant, the project was defined as contributing to SDG 4 — Quality Education and

> According to www.instituto.sesirs.org.br

® The economic base, in turn, is composed of five elements: obtaining a diploma, speaking a foreign language, using the
internet and computers, specializing in an area of interest, and mastering public speaking and self-image enhancement
(Meneghetti, 2020).

11
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being a promising approach to aligning education, training, digital technology, and
social impact.

The group also drew inspiration from an example shared by the professor about
an augmented reality (AR) application she encountered during a visit to the
University of Coimbra (UC) in Portugal in 2022. This AR application, located in the
main square near the statue of Dom Diniz, used a QR code with the slogan “Admire

history and redesign the future’, as shown in the photos below:

Fig. 1 and 2: Main square at the University of Coimbra (UC) and the campaign

“Admire history and redesign the future” with the augmented reality app.
Source: Photographed on-site, University of Coimbra (UC), November 2022.

The first-semester students enthusiastically embraced the proposal. The
exchange of information and ideas was highly productive and meaningful during the
class on October 2, 2024, a Wednesday, marking the initial experience. After
discussions and contributions from almost all the students, it was decided that the
Information Systems students would develop an AR application showcasing

Faculdade Antonio Meneghetti (AMF) and its Undergraduate Programs to high

" The campaign “Admire the Past and Redesign the Future” was launched by the University of Coimbra (UC) in 2022 as
a commemorative initiative for its 732 years of existence. It celebrated the institution’s historical trajectory while
projecting its vision for contemporary and future challenges. This initiative sought to reinforce the University’s role as a
hub of cultural preservation, innovation, and social transformation (source: https://chatgpt.com/, accessed Dec. 10,
2024).

12
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school students visiting the institution as part of the “Sinta-se AMF"®

project. This
initiative involves high school students spending a day engaged in special activities at
AMF. For the same project, Law students contributed by drafting the introduction
text for AMF, its Undergraduate Programs, and Pillars of Education, selecting the
accompanying music, and recording the audio narration for the AR presentation
within the application.

The entire process and activities of creating the AR innovation project were
grounded in the hands-on philosophy of maker culture and executed as a large-scale
Fab Learn project in all the classes dedicated to its production. Additional time was
also spent outside the classroom, with students working in smaller groups before
reconvening in larger groups. In total, the project required 80 hours of work.

The innovation project developed by first-semester students focused on an
augmented reality experience. AR is a digital technology that combines real-world
elements with virtual information, often in the form of images, sounds, or other
computer-generated elements, which are then superimposed onto the physical
environment in real-time. The purpose of AR experiences is to enrich real-world
perception, providing an interactive and immersive experience (Filatro and
Cavalcanti, 2018).

This project challenged students to understand, study, and prepare for creating
immersive virtual environments. These ‘“are navigable and interactive spaces
supported by a computational system that enables immersion in virtual worlds or
other environments. Virtual reality, augmented reality, simulators, and digital games
(...) are the most well-known examples of such environments” (Filatro and
Cavalcanti, 2018, p. 135). Immersive virtual environments use human senses to
simulate digital scenarios that may or may not be experienced in reality. Immersive

experiences can be mental, psychological, and physical simultaneously.

® Throughout all the events of the Sinta-se AMF 2024 Project, 118 high schools participated, totaling an audience of
2,750 high school students and teachers present at Faculdade Antonio Meneghetti from September to December 2024.
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According to Filatro and Cavalcanti (2018), augmented reality blends a
physical-world view with virtual elements to generate, in real time, a mixed reality.
This scenario is achieved by overlaying artificial elements such as 3D objects,
multimedia content, or textual information onto real-world images, enhancing user
interaction. A common application of AR is the insertion of markers, which can be
either QR codes or images. “These informational layers may even display
instructions for the user to follow in a given context, which, in educational terms,
proves interesting for proposing learning activities or starting points for challenges”
(ibid., p. 141).

This AR project experience required students to develop various technical and
human competencies, as well as behavioral skills. Most notably, it challenged them to
apply intelligence and creativity from start to finish. In Ontopsychological School
terms, creativity is understood as “producing something out of nothing from oneself.
Building a positive solution not anticipated by prevailing logic (...). Creating novel
effects that bring about new causes” (Meneghetti, 2021, p. 76). Furthermore,
according to Meneghetti (2023), “True creativity arises from one who, from a
problematic set, charts a horizon, resolves, expands, and enhances being” (cited by
Fundagdao Antonio Meneghetti, 2023, p. 86). By working on this AR innovation
project, students consistently employed their creativity to find new solutions to the
challenge presented to them, worked toward producing an unforeseen positive
solution within the course activities, overcame difficulties, delivered a final product,
and engaged in problem-solving throughout the project.

Regarding the technical creation process, the steps carried out by Information
Systems students included a planning phase, where meetings were held during class
breaks to discuss ideas and understand project requirements. Based on materials
provided and developed by the class, including contributions from Law students, the

project objectives were defined considering the team’s technical knowledge level.
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The next stage involved research and brainstorming. Students analyzed AR
applications, websites, and videos to find references that would help define the best
approach. They also assessed tools and programming languages that might be
suitable, given that all participants were in their first semester of the Information
Systems program.

During tool and idea testing, they initially considered creating the project using
Blender, HTML, and CSS, but soon realized it was too complex. Their second idea
involved developing a video based on examples presented by the professor, but this
also seemed unsuitable. Finally, they opted to use Zapworks, a no-code platform that
enables creating immersive experiences more simply and accessibly.

In the Zapworks creation phase, they began developing immersive 360-degree
content using images and videos to enhance engagement. They added interactive
buttons for users to navigate between different pages and access external links.
Additionally, they included narration explaining AMF’s five pillars (study, work,
high morality, science, and internationality), creating an educational and interactive

experience (Figure 3).

CURSOS DA AMF

seuscion iy amso

M

Moralidade

Trabalho

)
a

Fig. 3: Figma design representing AMF's five pillars.
Source: Developed as part of the AMF RA innovation project.

The project design included creating 360-degree backgrounds in Figma (Figure
4), featuring texts and visual elements aligned with the “Sinta-se AMF” theme.
Images and videos from AMEF’s eight Undergraduate Programs, sourced from

Instagram, were selected to make the content more authentic and aligned with the
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project’s proposal. The narration was recorded by Law students, adding another layer

of immersion to the experience.

4
100 2

e-—u{'ﬁ'

Fig. 4: Figma design for the Information Systems Program.

Source: Developed as part of the AMF RA innovation project.

Finally, they configured the buttons in Zapworks to redirect users to specific
pages, ensuring smooth and interactive navigation. The outcome was a captivating,
educational, and user-friendly AR experience that met the objectives set for this
innovation project developed by first-semester students during the first FOIL course.

The AR innovation project can be accessed via this QR code:
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NAO ESCANEIE
ESSE QR CODE!

Fig. 5. QR code to access the AMF RA project.

Source: Developed as part of the AMF RA innovation project.

The next section presents qualitative information collected during the research.

4 Discussion and Results

Based on the open questionnaire with pre-structured questions for the students
participating in the project, we analyzed how they experienced the innovation project
and what key lessons were learned from their involvement. Below are the students'
reflections.

Participating in the first-semester innovation project was a challenging
experience. We had the opportunity to learn something entirely new using augmented
reality. This experience allowed us to open our minds to various possibilities and
project ideas that can be created using this digital technology. Initially, we believed
that advanced technical knowledge was necessary to develop something of this
nature. However, we realized it is possible to start with a simple approach and
achieve surprising results using the knowledge we currently possess, along with

technical learning, curiosity, responsibility, engagement, solution-seeking, “thinking
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outside the box,” group discussions and knowledge exchange, collaboration and
teamwork, complex problem-solving, time management, openness and flexibility,
commitment to project development and final delivery, proactivity, decision-making,
constant communication throughout the project, creativity, leadership development,
autonomy, agility, resilience under pressure, persistence, innovation, and, above all, a
passion for our work. These attributes reflect the human, behavioral, socio-emotional,
and interpersonal competencies (soft skills) that were cultivated and developed
throughout this project.

Since most of us are first-semester students in the Information Systems
program (with one student in their second semester), we were able to benefit from the
second-semester student’s learnings as part of this project. Both were based on the
five pillars of AMEF’s educational approach. This collaboration helped us better
understand how to plan and organize a project. Reflecting on her role, the second-
semester student noted that working with less experienced first-semester students
required her to “be careful not to overwhelm or demotivate them with overly complex
tasks and to encourage simpler ideas so that we could deliver something on time.”

We went through several rounds of trial and error, which proved essential for
our learning. The second-semester student added: “Although I already had some
experience with UX/UI design for apps and websites, working with augmented reality
was entirely different and challenging. We had to balance this project with other
commitments and many sleepless nights, but the effort was worth it. The final result
was incredibly rewarding and brought new knowledge that we’ll carry into future
projects.” This reflects the essence of maker culture, the logic of Fab Learn, and the
principles of the FOIL Methodology in action. From start to finish, the project
fostered creativity and provided an immersive learning experience in which students
fully engaged, constructed meanings, and integrated these experiences into their

intelligence and knowledge, shaping who they are as individuals and professionals.
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During the project’s development, we honed various personal and professional
skills. On a personal level, organization was an essential competency. Managing
multiple projects simultaneously—»balancing work, course activities, and other
commitments—was challenging but taught us to be more efficient in time
management and task execution. For example, the second-semester student remarked:
“Additionally, 1 had the opportunity to enhance leadership skills. As I had more
experience than the other team members, | took on the responsibility of guiding them.
However, | did so carefully, ensuring each member had space to learn and develop
their own ideas.”

On a professional level, we improved our capacity for innovation, finding
creative solutions to challenges, particularly in using augmented reality tools. We
also strengthened our results-oriented focus, consistently meeting deadlines without
compromising quality. Proactivity and teamwork were essential in keeping everyone
engaged, encouraging us to explore new tools and seek solutions even when technical
difficulties arose. Finally, we gained technical knowledge by learning to use
Zapworks, a no-code platform that enabled us to create immersive experiences such
as 360-degree images and videos, always prioritizing user experience and applying
technical design skills.

A particularly significant moment was participating in the “Sinta-se AMF”
project (Figure 5), which became the highlight of our work. Watching high school
students interact with the results of our project was a unique and gratifying
experience. It was delightful to see them move their phones back and forth, exploring

the immersive experience we had created.
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Fig. 5. High school students exploring the AMF RA project during “Sinta-se

AME.”
Source: Photograph taken during a session of “Sinta-se AMF” with high school students.

Additionally, analyzing data from Zapworks (Figure 6), we discovered that
people from various countries accessed our AMF RA project. Countries such as
Brazil, the United States, Canada, Spain, and Sweden were among the places where
our project was viewed. Knowing our work reached an international audience
provided even greater motivation as we concluded the project, reinforcing the
importance of what we were doing and the satisfaction of seeing our created

experience explored by diverse audiences worldwide.
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Paises

: Mapa

Pais Visualizages Percentual
Brasil 1.303 98,79%
Estados Unidos 12 0.91%
Canada 2 0,15%

Espanha 1 0,08%

Suécia 1 0,08%

Fig. 6. International reach data for the AMF RA project.

Source: Data collected from the innovation and AR project.
5 Final Considerations

This research explored the possible relationships between innovation,
creativity, and Information Technology through the development of a maker culture
and Fab Learn experience. The study involved first- and second-semester students
from the initial FOIL course in the Undergraduate Programs in Information Systems
and Law at Faculdade Antonio Meneghetti. It adopted an exploratory, qualitative
approach with participant observation.

The final product of the augmented reality innovation project was created and
delivered through a learning process that transformed the participating students. Over
two months, they developed both hard skills (technical competencies) and soft skills
(human, behavioral, socio-emotional, and interpersonal competencies). This
demonstrates that new configurations of university teaching are possible when all
stakeholders engage responsibly, adopting an innovative and creative mindset
throughout the teaching and learning process. Such a mindset requires innovation

from start to finish, challenging oneself, “thinking outside the box,” seizing
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opportunities, and building new possibilities in the continuous process of developing
intelligence and shaping individuals through all stages of life.

These processes and possibilities are made feasible by the FOIL Methodology
and the Ontopsychological Methodology, which enable a focus on responsible
education for young people. These methodologies aim to prepare future professionals
and citizens committed to their intelligence, the development of their natural
potential, and their existential fulfillment. By achieving these goals, they also
contribute to the growth of others and deliver results of human value in a social

context.
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CBITOBHH ®EHOMEH CYYACHOI'O JIUTEPCTBA
B ®IHAHCOBIH C®EPI

3ainiyesa Ipaioa IOpiiena, n1OKTOp
€KOHOMIYHHUX HayK, npodeccop,
OPOPEKTOP 3 HaBYAIBHO-TIEJArOr1YHOI
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B ymoBax, KoJu >KOpPCTKa KOHKYPEHIlisS 1 BUCOKUM PIBEHb HEBU3HAYEHOCTI €
MOBCSK/ICHHOIO PEaJIbHICTIO, 0COOIUBY BaXJIMBICTh HA0YBAIOTh LIIHHICHI Opi€HTaLl i
ycTaHOBKM Jijiepa. CbOrojiHi JiJEPCTBO € CYYaCHUM 1J€aJIOM 1HJUBIAYyalbHOI
MOBEIHKA B TOJITHUIl, TPOMAJICKOMY >KUTTI, O13HECI, B YIPaBIiHHI OpraHizalisiMu
(dhinaHcoBoi chepu.

deHoMeH JiaepcTBa CKIATHUKA 1 JJII HOro BceOIYHOTO aHamizy MOTpiOHE
3alTydeHHsl 3HaHb (i1ocodii, aHTPOIIOJIOT1, COII0OTi, 1ICTOPIi.

Tak, 32 OCTaHHI POKH BiIYyBA€ThHCS MIABUIIECHUIN 1HTEPEC 10 BUBYEHHS 1CTOPIi
(hiHAaHCOBUX BIAHOCHH 1 MpoOjeM iX cTraHoBiIeHHs. Lle BuUKIMKaHO, 30KpeMa, TUM, IO
B CyYacHI YKpaiHl cTaB aKTUBHO ()OpPMYBAaTHUCS COLIAJBHUN IIap, 3MICTOM IMparli
AKOTO CTaJIO YNPaBIiHHA BEJIUKUMHU (DIHAHCOBUMM CTPYKTypamu: OaHKamu,
1HBECTULIIMHUMH (poH/IaMHU, (HIHAHCOBO-TIPOMUCIIOBUMU TPyMaMu 1 KopriopamisiMu. Y
mporieci po3BUTKY (iHaHcOBa enita (GopMyBasia B coO1 Ti SIKOCTI, SIKI 1 ChOTOJHI
BBa)Ka€ 3a HEOOX1JIHE TSI YCIIITHOTO JIiIepCTBa y cepi PiHaHCOBUX BITHOCHH.

be3yMoBHO, 110 B Mepesiky WX SIKOCTeW Ha Mepile MICLE CHij] MOCTaBUTH
MIIIPUEMIIUBICT — YMIHHSI BUKOPUCTOBYBATH T1 MOXJIUBOCTI, 5IK1 ()OPMYIOThCS Mif

BIUIMBOM 30BHIIIIHIX 00CTaBHH, a00 CTBOPIOBAHUX caMuM (piHaHcucToM. Jlo 1uX puc
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MOKHA BIJIHECTH TPOHUKIUBICTb, 3JIOPOBUN TIIy3[l, HAIMOJETJIUBICTb, TBEPHICTb,
YPIBHOBaXKEHICTh, 3pimicTsh [1].

Sk 3aznauaB Makc BebGep, BIIMIHHOIO pUCOI0 BEMMKUX (piHaHCHUCTIB XIX cT.
Oyna erwka, chOpMOBaHA Ha XPUCTUSHCHKUX I[IHHOCTSX, OCKIJIBKH TOJIIIHIMH
HeHTpaMu (PIHAHCOBOi AKTUBHOCTI Oynu 374e0UIBIIOr0 MPOTECTAHTChKI KpaiHH —
Awmepuka, [Nomnannpis, Himewyunna, camMe mNpoTeCTaHTCbKa €THKa 0araro B 4OMY
ciopusia (GpopMyBaHHIO OCOOHCTOCTI (PIHAHCOBOTO Jifepa, 30KpeMa WIEThCS MPo
NEBHUM aCKETH3M 1 KEPTOBHICTb, PO BIAMOBIJAIbHE CTABJICHHS JI0 CIIPaBU, IPO TE,
mo ¢iHaHCU PO3TJISAAIUCA SK 3aci0 HE CTUIbKM 30araueHHs, CKIJIbKA PO3BUTKY
PI3HUX CKJIAJIOBHX CYCHUIBHOTO XUTTS [2].

Boanouac y neit nepion copmyBanacs koHuenuis «cnaakOBoro nigepcTsay,
dKa Tepefdadaiia, MO JITA YCHIIIHUX (PIHAHCHUCTIB, IMiJI BIUIUBOM BiJIOBITHOTO
BUXOBaHHA 1 HaBYaHHS, MOXXYTh YCHIIIHO YIPaBJIATH (DIHAHCOBUMH CTPYKTYpamu.
Cnin ckazatu, mo y XVII — XIX ct. 6aratro 6aHKIBCbKUX CTPYKTYp HPUNUIILIH JI0
Kpaxy, OCKUIbKM HUMH KEpyBalW MITH (PIHAHCUCTIB (Ha IIJACTaBl KOHIIEMII]
CIaJKOBOTO JIIJIEPCTBA), ajie HEe MaJIM JIJISl IbOTO HEOOX1THUX JIJEPChKUX AKOCTEH. Y
pe3yabTaTi MparHeHHs 10 PO3KIIIHOTO JKUTTSA, O€3BIANOBIalbHA MOBEAIHKA IMX
«JiaepiBy npu3Ben (HiHAHCOBI YCTaHOBH J10 OaHKpyTCTBa [3].

Hampuxkiami XIX croniTTs BuHHKae moTpeba B IHIIUX JJEpax, SKi CTalOTh
SACKpPaBUMHU 1HJIWBIIYaJIbHOCTSAMM, HAJUJIECHUMU [EBHUMHU PHUCAMH XapakTepy, SKi
J03BOJISIIOTH iM BUPINIYBATH MUTAHHS YIPABIiHHSA B HOBIM €KOHOMIYHIN CHUTYyaIllii, B
YMOBaX KamiTaJiCTUYHOTO PO3BUTKY.

Kinenp XIX — mouatok XX CTONITTS y BCECBITHIM 1CTOpii MaB pHUCH, IO
HaJaBajdud I[bOMY ICTOPUYHOMY TIE€piojly OCOOJMBOrO XapakTepy. Po3mmpenHHs
CKOHOMIKM BHMAarajao po3BUTKY (iHaHcoBoro cekropa [1, c. 193], y 3B’s3ky 3 uum
PI3KO 3poCTa€ poJib Jijiepa B YNpaBIIiHHI KaliTajlaMy 1 CKJIAAHUMU MPOLIECaMHU, 1110

B110yBalOTHCS HA (PIHAHCOBUX PUHKAX.

25
“"p’cm;ﬂ



‘U"[} Axmyanvui npobaemu ncuxonoezii, 6iznecy ma ynpasiinHs 6
YMOBAX CYYACHUX BUMO2

Taka curyamis npusBena A0 (GopMyBaHHS HOBOTO THMY Jifepa — Jiijepa-
€KOHOMICTa, 3JaTHOTO  YyNPAaBISATH  BEJIWYE3HUMH  TPOLIOBUMH  TOTOKaMH,
OpPIEHTYIOYMCh Ha I1HTEpPECH MPEJICTABHUKIB BEIUKOi (PIHAHCOBOI 1 MPOMHUCIOBOI
oypxkyasii. s takmx migepiB (kiamsg XIX — mouatok XX cromitrsa) sk J[xoH
Mopran, [xon Poxdennep, Bimbdppeno Ilapeto Oymum xapakTepHi HYECHICTH 1
IpsIMOTA; BIEBHEHICTh y €001 (BpaxoBYIOUH €MOILIMHY CTaOlIbHICTh); KOTHITHBHI
3M10HOCTI  (3MATHICTH YNOPSAKYBaTHU M IHTEPIPETYBAaTH BEIUKY KUIBKICTD
pI3HOMaHITHOI 1H(opMaIlii); 3HaHHS 013HECY i 0COOIUBOCTEH yIIpaBIliHHS (hiHAHCAMU
B YMOBaX CTPiMKO pO3BHBarO4HUXCs (piHAHCOBHX PUHKIB [4].

[Io crocyeTbcsi KOTHITUBHUX 3A10HOCTEH, TO Ll JIIJIEPU MOBUHHI OYyJM BMITH
30upaTH, IHTErpyBaTH W IHTEPIPETYBATH BEJIUKI oOcAru iHQopMallli, xo4a BOHH
MOTJIM HE MAaTW BUAATHHUX IHTENEKTyalbHUX 3A10HOcTed. Ha mouatky XX cromiTTs
0arato 3aCHOBHUKIB (DIHAHCOBHX IMIIEpId MaJM 1HTEJIEKT TPOXH BHILE CEPEAHBOTO
piBus [5].

VY poboTax cyyacHUX JOCTIAHUKIB YKa3aHO, 10 Cy4acHUH (PIHAHCUCT NOBUHEH
MaTd MiJNPUEMIIMBICT 1 THYUYKICTh (IPUMHATTS HOBUX 1/€H); aJeKOTJIAIHICTh
(yminHga  copmyBatu  BUNILA  (DIHAHCOBOTO  3aBAaHHA);  CTUMYJIIOBAHHS
MOCJIIIOBHUKIB (BU3HAHHS 1 BUHATOPOJIM 32 YCHIXH); YMIHHS BU3HAYUTH MPIOPUTETU
(3maTHICT,  PO3PI3HATH BAXKIWBE 1 JAPYTrOpsAHE); BOJIOAIHHS  MHCTEIITBOM
MIKOCOOMCTICHUX BIJHOCHH (YMIHHSI BHUCIYyXaTH, MiJIKa3aTh, OyTH BIIEBHEHUM Y
CBOIX [IIfX); Xapu3My, ab0 4apiBHICThH (SIKICTh, IO MOJIOHUTH JIFOJCH); «IOJITUYHE
9yTTs» (PO3YMIHHS 3alUTIB OTOYEHHS 1 BJIAJHUX OCI0); CTIMKICTh (HEMOXUTHICTH
nepea OMOHEHTOM); 3[aTHICTh WTH Ha pU3UK (Iepefgadya poOOTH 1 MOBHOBAXKEHb
MOCJIIIOBHUKAM); PIIIYYICTh Y MPUUHATTI CKIATHUX (PIHAHCOBUX pIIIEHb, KOJIH II€
HEOOX1IHO.

[IpukmamoM cydacHoro kpeaTuBHOro ¢iHancucta-migepa € [. Mack, skuit
3apoOUBIIHM 22 MITBHOHU JT0JIAPIB HA MPOJAXKI MPOTPAMHOTO 3a0€3MEeUCHHS, YaCTUHY

BIJl BUPYUYECHHUX TPOIIEH BKJIAB y BJIACHUH MPOEKT 3 E€JEKTPOHHHUX IUIATEXIB 4epes
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Intepuer. Tak 3’sBuBcs PayPal, sxuii y 2002 pori 3a miBTOopa Mijgbsapia A0JapiB
KyIUB HalOUIbIINHI 1HTepHET-ayKIioH €Bay. Jlani Mack 3acHyBaB BIacHY KOMITaHIO
SpaceX, BUpIIMBIIK BiAMpaBuTH JtoAei Ha Mapc 1o 2025 poky. Uepes mricts pokiB
HanpyXeHoi poOoTH 1el kpeaTuBHUM (inancucT ykiaaB KOHTpakT i3 NASA Ha 1,6
M1JbsIpJIa JOJapiB, Y MeXaxX SKOrO BiH MOBHUHEH 3MIACHUTH 12 3amyckiB KOCMIYHUX
KopabmiB [6].

be3ymoBHoO, 1m0 11t Takux (piHaHcucTiB sk [. Mack XxapakTepHuUil KpeaTUBHUNA
Tun MuclieHHs. HuHi icHye nekinabka Kiaacudikaiiii TUIIB KpeaTHBHOTO MHUCIICHHS,
7t P1HAHCOBOTO JIifiepa aKTyalbHUM € IHTYITUBHHUM THUI MUCJICHHS, KOJIU (PIHAHCUCT
ornepye MOIMEPEAHIM JOCBIIOM i Yac NPUUHATTSA PIIIEHb 1 30CEpPEIKEHHU Ha
pe3ynbpTaTax, y IIO€JIHAHHI 3 HOBAaTOPCBKUM THUIIOM MMCICHHS, KOJM JIJIEp
CKOHLIEHTPOBaHUI Ha mpobiemax 1 (pakTax, Ha MPOBEACHHI BIPOBAKEHHS TOUYHUX
(hiHaHCOBUX MOjIENeH, Ha TOBHOMY 3aHYPEHHI B pOOOTY.

[TocTiiiHe OHOBJEHHS MISJILHOCTI JIJIepiB-MeHeKepiB (iHaHCOBOI cdepu
nependavyae (popMyBaHHS B HMX 1HHOBAI[IHHOTO MUCJEHHS 1 JIIJIEPCHKUX SIKOCTEH,
CHOpSIMOBAaHUX HAa BHPIIMIEHHS CKIAQMHUX 3aBJaHb (HIHAHCOBO-EKOHOMIYHOTO
IHHOBALIMHOTO YMPAaBIiHHSA, HAOyTTS 1 Oe3nmepepBHUIl PO3BUTOK YIPaBIIHCHKOI
KOMIIETEHTHOCTI B YMOBaX JIMHAMIYHOTO PO3BUTKY (hIHAHCOBOTO PUHKY.

JIy1s1 HOBOTO TIOKOJIIHHSI K€PIBHUKIB, CXUJIBHUX JI0 3/IMCHEHHSI 1HHOBAIIHHOTO
MEHEJKMEHTY, CTa€ PeaibHOI0 HEOOXIIHICTIO BOJIOJIHHS 1HHOBALIMHUM, CUCTEMHO-
KpEaTHBHUM MUCIICHHSIM, 110 aKTUBI3Y€ KPEATUBHICTh y MPOIIEC] BUPIIICHHS HASIBHUX
po0JIeM 1 IOIIYKY HOBHX MO>KJIMBOCTEH JIsl pO3BUTKY (h1HAHCOBOI OpTaHi3aIiii.

3aranom, posrisnaroud  npodiemy (GOpMyBaHHS JIIJIEPCHKUX — SIKOCTEW,
HEOOXITHUX (DIHAHCUCTY B TOPIBHSUIBHOMY ICTOPMYHOMY AacleKTi, MOYXHa
chopMyITrOBaTH NIEBHI BUCHOBKU:

~  MpOoUEC aKTUBHOTO (pOpMYBaHHS JIJEPiB y cdepi (piHaHCIB, OO0 POIBUTKY
ix ocobucrocTi Ta mpodeciitHux sikocTed po3modarcs y XIX ctomiTti (1ei mporiec

TPUBAE 1 0 CbOTOJIH1);

27



qgr Axmyanvui npobaemu ncuxonoezii, 6iznecy ma ynpasiinHs 6
YMOBAX CYYACHUX BUMO2

—  TPOTSITOM JIBOX CTOJIITh BIIOYJIMCS 3MIHU y MPIOPUTETAX, K1 JO3BOJSIOTH
TOBOPUTHU TIPO €PEKTUBHOTO Jiaepa-(inancucta: skmo y XIX cromiTri iuiocs mpo
IPIOPUTET MIANPUEMITUBOCTI, TO CbOTO/IHI BCE OLIbIIIE YBaru 3BEPHEHO JI0 MPoOIeMuU
(dhopMyBaHHS KPEaTUBHOCTI, MPO MUPOKUN HaOip 3M10HOCTEH (iHaHCHCTA TPHIAMATH
HECTaHJapTHI, aMOITHI pillleHHS B YMOBaxX JIWHAMIYHOTO 30BHIIIHBOTO 1
BHYTPIIITHBOT'O cepeIoBUINA (PIHAHCOBOI OpraHizallii;

—  TPOTATOM JBOX CTONITh (POPMYBaBCS CTaHIAPT THX SKOCTEH, STKMMH Ma€e
BOJIOJITH JTiAep-(PIHAHCUCT, TP I[LOMY KOJHA 3 TAKUX SKOCTEH (TIIPUEMIIUBICTD,
THYYKICTh, JaJICKOTJISIHICTh, BOJOJIHHS MUCTEIITBOM MI>KOCOOMCTICHUX BIJTHOCHH)
HE MOKe OyTH BMJIy4Y€Ha 31 CHUCKY HEOOX1THUX KOMIETEHI1i. Moske UTHCS Tuiie npo
3MIHY TIPIOPUTETIB Mij BIUIMBOM CHUTYyaIlli, 110 CKJIaJlacsl Ha CBITOBUX (DIHAHCOBUX
PUHKAX 1y CBITOB1M €EKOHOMIII 3arajioM.

Ha 3aBepiieHHss MOKHA 3a3HAYUTH, IO 3arajoM €BOJIIOLIS JIJAEpCcTBa Y
(diHaHCaxX y MpakTUYHOMY IUIaHi Oyna ayXe CKIagHOI0. 3 OJHOro OOKy, Taka
€BOJIIOLISA BiAOyBajlacs MiJg BIUIMBOM pPHUHKOBOI CHTyalli, aje 3 Jpyroro —
0CcOOHUCTICTh (hiHAHCHCTA 3MIHIOBajacs i BIUIMBOM (OPMYBaHHS T'yMaHICTUYHOL
napajurMy ynpaBJiiHHS.

VY upoMy muiaHi akTyajJbHUM € 3aBJaHHS JOCIIJUTH BIUIMB T'YMaHICTUYHUX
KOHIICTIIIIA YIPaBIiHHA Ha PO3BUTOK MPOQPECIHHUX KOMITETEHIIIM Cy4acHOTO Jijepa B

(dhinaHCOBI cdepi.
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Ontopsychological Science, developed over more than fifty years, founded by
Academic Professor Antonio Meneghetti, emerges from an interdisciplinary
perspective, as an epistemic instrument for all areas that have social interactions as a
field of action or dialogue. Thus, in the broad area of leadership, Ontopsychology,
among the constituent elements of the psychology of leadership, considers the
thematization of the relationship between the leader and society essential.

Since the development of personality was constrained to the structuring of the
reflex matrix, the human has a historical-personalological becoming fixed in
dependence on heterogeneous values, starting with maternal affection and
culminating in social opinion, including family-based and religious systems. and
ideological.

For Meneghetti, it is necessary to be clear that the individual is intimate with
the system and the system is intimate with the individual, so that the
ontopsychological perspective in no way directs itself to an anti-system argument, on
the contrary, it indicates that it is possible that the personality can manifest itself in
the midst of the system, since this, as a space of vital action, can be an “open womb
of vitality” (Meneghetti, 2019).

By doxa-societary we understand the opinion of society, which through its own
basic action cannot manifest the uniqueness of an individual, but because it is social,

it manifests the specific thought of the mass, the thought of everyone. Society is a
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term of Latin derivation, “socius”, which means one who accompanies, who is
together. The socius is the one who is associated or associates and in this association,
manifests thought, will and actions in perspective, always in anticipation of the
individual.

Two elements can arise from the sphere of society: firstly the fact that society
Is always the social convention and, secondarily, that such social convention is not a
mere opinion, but an exercise of force, of law and also of violence, therefore, a set of
operating forces called social organism. Thus, the moving, organic life of the social is
the expression of the intersubjective set that operates the massification of the
experiences of the whole.

For the Western classical tradition, man, by nature, is directed towards the
social. According to Cicero, we were born for the aggregation of men, for society and
for the community of the human race. For Immanuel Kant, man is inclined to
associate because in the state of society he feels more like a man. Modern
contractualists saw the establishment of peace in the social aggregation of humans,
guaranteed only by the social contract, the ultimate example of the social order
managed by the rational.

Antonio Meneghetti, an excellent connoisseur of real man, without myths,
identifies in the human psychic structure the inclination towards the social as a result
of the formation of his personality, as already announced. The subject's own self,
according to Ontopsychology, is made up of three factors: the organic tissue; the
immediacy of body-environment interaction; and the organized directive incidence of
the social (Meneghetti, 2012).

Through the ontopsychological perspective we can understand that the
relationship between individual and society is not a natural-voluntary tendency but, to
a certain extent, a psychogenetic determinism, since the family environment and the
organized directive incidence of the social act on the individual in historical

development.
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The self in historical becoming suffers the incidence of the social, which means
that this self suffers the specific vectoriality of a heterogeneous mental organization,
which, based on maternal gratification as the first experience of affection, will seek,
as already mentioned, progressive recognition at a social level. Thus, in
Ontopsychology we understand that the self is a precipitate of the social environment.
Consciousness, in turn, is determined more by internal elements than those internal to
the historical subject. In this sense, it is necessary to understand that it is the self that
is formed through social influence, however, this self is rooted in that which is not
influenceable, the original constituent core of the specific subject, its ontic In Itself.

The attribute of leadership is entrusted to those who, among the personal
qualities inherent to entrepreneurial, creative and management capacity, possess two
important elements: the possession of intuition and the transcendence of stereotypes
(Meneghetti, 2012). These elements are achieved through a continuous exercise of
personal authentication. As much as they are verifiable, by nature, in those who are
leaders, they potentially depend on the action in action of a revised, purified
conscience, adrift of its own inseity.

Possession of intuition means sticking to what comes from the intentionality of
the Self, reading within one's own action in the intimate objective of one's own
subjectivity. For intuition to have space in a leader's life, transcending stereotypes is
necessary. For the leader to transcend them, the ability to establish double standards
with societal doxa is essential.

If what opinion imposes becomes reason and force in society, the individual, in
turn, must be guided by the dynamism of his own personological identity, rooted in
the constituent and specifically in the ontic Self. From his own identity, the leader is
able to operate through ontic ethics, that is, the criterion of choice in the social world
Is the In Itself, which intends what is reversible to its own identity, in terms of ecceic

utility and functionality.
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Even more, it is necessary to consider that for Meneghetti (2019, p. 27): “The
social is the permanent womb where the subject manages his own possibility, that is,
his own virtuality to accomplish what he is endowed with since birth”. Therefore,
every action is done with a view to the social, in relation to others, in the dialectic of
existing, creating, producing, selling, serving.

From his own inseity, acting in an egoic capacity, the leader is able to
instrumentalize the social environment so that he can achieve and act more
effectively. As Meneghetti attests: “[...] each individual will be able to use all their
instruments in function of the Self; It is essential, however, to decide to be a
protagonist within the system. In order to achieve fulfillment, the subject must decide
to become a leader.” (20219, p. 20).

The exercise of leadership therefore presupposes intelligent dialogue with
society. Society is the field of possibilities, and being a leader means knowing the
distinction between one's own mode of action and the social game. The decision for
leadership, for protagonism, requires double morality, knowing how to conduct
oneself with mastery in the game of everyone, with the action-identity of the specific
prevailing.

Society acts coercively through the force of the system, it acts psychologically
through the sovereignty of ipse dixit. The leader, in turn, attentive to the impact of the
outside on the inside, must regulate his own action by the pacifying variable of
evidence, which in an ontological nexus guarantees it as a social advantage and as a
coefficient of value. In addition to the rigidity of the system, leadership requires
openness to the possibility of the new, continuous and intelligent. Knowing yourself
as an existential force guarantees winning action and social results.

The intrinsic unity of action is the path to leadership from an ontopsychological
perspective. It is by harvesting his own virtuality in the game of historical becoming

and within the dialectics of the system that, from the circumstances and setbacks of
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everyday life, the leading man reaps the pleasure of existing and thus acts as a genius

of the second creation.
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ABSTRACT

The use of predictive technologies and the application of psychological
principles of influence have significantly transformed how digital platforms connect
with consumers. This study aims to understand the factors influencing and shaping
contemporary behavior, focusing on consumption decisions, particularly those
mediated by recommendation algorithms. Analyzing these psychological influences
is crucial for organizations, professionals, and researchers, enabling effective
strategic adaptation to a constantly evolving audience while generating a clearer
understanding of these technologies' effects on behavior and purchasing decisions.

Keywords: Marketing; Behavior; Influence; Consumer; Technologies.

INTRODUCTION

In recent years, predictive technologies and strategies based on the psychology
of influence have become central to the relationship between companies and
consumers on digital platforms (Zuboff, 2019). Imagine this scenario: you’re

scrolling through Instagram and suddenly see an ad for a product you’ve recently
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searched for. You might think, "How do they know what I’'m thinking? How do they
know what | want to buy?" The answer lies in recommendation algorithms, which
track user interactions to anticipate needs and preferences.

These systems utilize behavioral data to build detailed consumer profiles,
subsequently used to personalize ads, products, and services. According to the Global
Digital Report 2024 (Hootsuite & We Are Social, 2024), over 4.9 billion people use
social media worldwide, spending an average of 2 hours and 31 minutes daily on
these platforms. This vast volume of data allows companies to leverage technologies
like tracking cookies, deep learning, and predictive models to suggest products
aligned with individual consumer profiles, often making them feel as if their
purchasing decisions are spontaneous and autonomous (Predictive Analytics: The
Power to Predict Who Will Click, Buy, Lie, or Die, 2016).

Additionally, persuasion strategies, such as Cialdini’s (2001) principles of
influence, are widely adopted in digital marketing. Psychological triggers like
scarcity ("limited stock") and social proof ("over 1 million sold") are frequently used
to induce impulsive consumption, particularly on platforms like TikTok and

Instagram.

DEVELOPMENT

Predictive technologies and the principles of influence psychology have driven
transformations across multiple sectors, reshaping not only consumption but also how
services and information are presented to the public (Bentes, 2019). Key areas where
these predictive technologies have the greatest impact include e-commerce,
entertainment, healthcare, and education. These platforms utilize behavioral data
collection methods, such as browsing history and consumption patterns, to train
recommendation algorithms based on neural networks and other models like
Sequence-to-Sequence Models, offering highly targeted products and services
(VASWANI et al., 2017; Goodfellow et al., 2016). For example, Amazon reports that
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35% of its total sales are generated through recommendations, while Netflix
attributes 75% of its engagement to content personalization (McKinsey, 2023).

Other sectors, such as healthcare and education, also benefit from these
technologies. Apps like MyFitnessPal, a health and fitness tracking application,
enable users to monitor their diet, physical activities, and health goals
(MYFITNESSPAL, 2024). Meanwhile, educational platforms like Duolingo
(DUOLINGO, 2024) and Coursera (Coursera, 2024) adjust course recommendations
based on user interests, providing a tailored learning experience (TURKLE, 2011).
Personalization, therefore, goes beyond mere product and service recommendations,
influencing various aspects of consumers' daily lives.

Companies can implement personalized notifications and segmented emails to
engage consumers and reduce cart abandonment. Since the global cart abandonment
rate is approximately 70%, according to the Baymard Institute (2023), a practical
example to mitigate this issue would be sending reminders with urgency triggers,
such as "Limited stock: last items available!" along with a special offer. Additionally,
using emotional appeals, such as real customer testimonials, can enhance trust and
encourage purchase decisions.

This demonstrates how technology can positively assist companies in meeting
the new demands of e-commerce, leveraging various techniques to retain specific
customers with the support of predictive technology, such as linear regression
models. These models are widely used to synthesize large data volumes, enabling
companies to identify behavioral patterns and predict consumption trends (JAMES,
2024). For instance, a marketing strategy that explores psychological triggers like
scarcity and exclusivity can greatly benefit from predictive analysis based on linear
regression. By analyzing purchase histories, product preferences, and real-time
behavior, companies can personalize promotional campaigns for segmented

audiences. A practical case would be identifying a group of consumers who respond

37
“—ﬂ’(x SE ()‘Qﬂ



‘U"E} Axmyanvui npobaemu ncuxonoezii, 6iznecy ma ynpasiinHs 6
YMOBAX CYYACHUX BUMO2

positively to "limited stock” promotions and targeting exclusive offers to these
profiles, increasing conversion rates.

When aligned with a well-structured campaign, this approach not only boosts
marketing campaign efficiency but also promotes greater consumer engagement and
loyalty (McKinsey & Company, 2023). Additionally, by reducing the overload of
irrelevant information, applying predictive technologies helps create a smoother,
more personalized shopping experience. Thus, the risks of overwhelming customers
with ads can be minimized, ensuring that the messages delivered are relevant and
impactful.

By applying practical techniques and positive data analysis, companies can
transform predictive models into powerful tools to launch new products and
strengthen their market presence.

However, these technologies raise ethical concerns, particularly regarding data
privacy and security. Intense data collection, often without explicit consent, prompts
questions about corporate transparency. Zuboff (2019) highlights in The Age of
Surveillance Capitalism that data collection without clarity of use can result in
behavioral manipulation and erode public trust. Additionally, excessive reliance on
recommendation algorithms can lead to impulsive consumption behaviors, such as
over-indebtedness and shopping addiction, affecting consumers’ financial and
emotional well-being. As Meneghetti explains:

“A consumerist society is one in which individuals dedicate
themselves to common-use objects, becoming instrumentalized by
them. You don’t drink Coca-Cola because you are thirsty, but
because the person drinking Coca-Cola is considered important;
the act of consuming Coca-Cola becomes the focus. In other
words, people end up buying not because they need the product
but because they believe consuming it makes them part of a larger

group.” (Meneghetti, 2004, p. 61, author’s emphasis).
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Studies indicate that about 56% of online purchases are made impulsively,
encouraged by automated recommendations and targeted ads (Statista, 2023). This
behavior is most evident on platforms like TikTok and Instagram, where
recommendation algorithms are highly trained and qualified to offer the ideal
product. As these networks are designed for momentary actions, their goal is to spark
curiosity about the product, encouraging the consumer to explore or consider it for
future purchase.

On the other hand, the role of predictive technologies raises important ethical
questions. Despite their positive potential, it is essential to consider how these tools
can responsibly influence consumer behavior. Excessive or improper use of these
techniques can blur the line between persuasion and manipulation, negatively
affecting consumer trust and raising concerns about privacy and personal data usage.

Therefore, the application of predictive models in marketing campaigns must
balance the pursuit of commercial results with transparency and respect for consumer
rights. When used ethically, these technologies can not only drive sales but also build
sustainable and trusting relationships with customers, setting a positive standard for

modern e-commerce.

CONCLUSIONS

Predictive technologies and principles of influence psychology have
revolutionized how consumers interact with digital platforms. These innovations
offer significant benefits for businesses, including increased sales and greater
consumer engagement. However, brands and platforms must consider the social and
ethical implications of these practices. Consumer experience personalization should
balance user privacy and financial well-being. Responsible adoption requires
transparency and ethical data use to foster a safer digital environment. Additionally,
when applied ethically, influence psychology can empower consumers to make more

conscious and informed decisions.
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«MYJPICTh OCBITH» K ITPOAB HOBOI ITAPA/TUT MU

Tapacwk Jlapuca Cepeiigna, JOKTOP
dbimocodcbkux HayK, mpodecop,npodecop
kadeapu Pinocodii Ta penirie3HaBCTBA
KHiBCBKOTO  CTONMYHOTIO  YHIBEPCUTETY
iMeHi b. I'piHuenka; mpodecop kadenpu
COITlaJIbHO-TYMaHITapHUX JUCIIUIUIIH
[HCTUTYTY TICHXOJOTIT ¥ MIAIPUEMHUIITBA
M. KuiB, Ykpaina

loraa252@gmail.com

Konu nonepe/iHi CBITOIJISIIHI 11€aIi BTPATUIM CBOE 3HAYEHHS, a CYCIIBCTBO MA€
BEJIMYE3HY MOTPeOy B HOBUX IIHHICHUX HACTAHOBAX, JOCIIKEHHS MPOOIEMHU MYIPOCTI
OCBITH, IIUTICHOCTI OCBITH Ma€ Ba)KJIMBE 3HAYCHHA. B yacu emoxanpbHMUX 3MIH, TAKHAMU 5K
MOTY>KHUMH MarOTh OYTH 1 3MIHM B MUCJICHHI JItoJIeH. Y CYCHUIBCTBI LUTICHICTD JIFOIMHU
MPOSIBISIETBCS. B 11 B3a€MOJIIi Ta BIUIMBI HAa JIOBKOJIMINHIM CBIT. be3 BHyTpilIHbOT
LLTICHOCTI, 30€pPEKEHHSI CBOTO OHTOJIOTIYHOTO siJipa CBIT PO3UICIUIIOE JIIOUHY. Mema
00CNiONCenHs: CIPoda PO3KPUTH  KOHIICTIT «MYJPICTh OCBITH» SIK TPOSIB HOBOI
napagurMu. [liaxia HuUTicHOT OCBITH («MYIPICTh OCBITHY) JJIS )KUTTSI MOXKeE OyTH OJTHUM
3 MIAXOMIB, SKUW KapJWHAJIBHO TOMIHSE OCBITY 1 (hOpMyBaTMMe HOBY Mapaurmy
MmuciieHHs. Te3a mpo «MyzpicTh OCBITH» MOXKE PO3IJIaTHCS B TUIONIMHI (utocodii
ocBiTH. ®Dinocodis OCBITH Mae OyTU IIOJCHHOIO MPAKTUKOIO JKUTTS, B KOHTEKCTI SIKOT
JFOJIMHA MAa€ TPAIIOBATH 3 yCiMa BUMipaMH CBIJJOMOCTI.

VY NpornoHOBaHOMY JOCIHIIKEHH] 3/1HCHEHO TEOPETUYHE OCMUCIIEHHS MYAPOCTI
OCBITH SIK MPOSIB HOBOI MapagurMu, abo (eHOMEHY WUIICHOI OCBITH AJisi >KUTTS. B
YMOBax Cy4YacHOI COIOKYJbTYPHOI pEabHOCTI BIMOYBAEThCA 3MiHA TMapaJurMm
MUcCIeHHA. [lapaouema — (3 1aB. rpell. mopdderyuo, paradeigma — mpukia, 3pa3ok) —

OaraTo3HayHe IIOHATTA, JKC 3aJICKHO Bi,[[ KOHTCKCTY MOXKC O3HadaTu HGBHHI;'I,
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O0OyMOBJICHHI YacoM Ta OOCTaBHMHAMH SIK CTAIWH TEBHUW TEPIOJ: CTWIIb, TPATUIIIIO,
KOHIIEMIIII0, T€HEPAIbHY 11€10, 3aKOH — 31 3MIHOKO KOTPHUX MO>KHA 3aCTOCOBYBAaTH
rpaHdyHi  ymMoBM  —  3MiHM  mapaaurMud.  CykymHICTE  (putocodchbkux,
3arajlIbHOTEOPETHYHUX OCHOB HAayKH; CUCTEMA MOHATH 1 YSIBJIEHbD, SIK1 BIIACTHBI IIEBHOMY
NEP10/I0BI PO3BUTKY HAYKH, KYJIbTYpH, HUBLII3ALIL.

OcBITHIY TiAX17 HMUTICHOT OCBITH, SIPOM SIKOTO € Oe3lepepBHA OCBITa B3aeMOJIIT
MDK BUKJIajaueM, CTYJICHTOM Ta 3HAaHHSMH 32 BCIMa PIBHSAMHU CBIJIOMOCTI Ta CAaMOOCBITA.
Came 11€ BUBOJUTH B KOHIICTITYaJdbHO HOBY SIKICTh POJi OCBITH. Ditocodisi OCBITH €
OCHOBOIO JUIsl 3[1MCHEHHSI KOMIUIEKCHOTO MIAXOAY J0 BHpIIIEHHS MPOoOJIeM Cy4acHOi
OCBITU. Mozienb Cy4acHOi CUCTEMH OCBITH € JIIHIMHOWO, Oyna cpopmoBaHa 3 aediuuty
iHpopmMartii. OcBiTa cydyacHOTro 1H(MOPMAIIIITHOTO CYCIIIbCTBA BTPAYaE CBOIO IIIHHICTH,
00 1H(QopMalis € JOCTYIHOI 1 BIAKPUTOIO. BipTyanbHuil MpocCTip MNOPOIKYE
PO3MHTICTh YCBIJOMJIEHHS ce0€, INTY4YHUU IHTEJIEKT NMpHUOUpae JIOJMHY 3 MPOIECy
mi3HaHHS. Buxonsuu 3 1bOr0, BUHUKAE 3alUT HAa YMIHHS (DUIBTpYBaTH, IIyKaTH Ta
3aCTOCOBYBaTH MOTPiOHY 1H(OpMaIio B KUTTL. [ligxia miiicHOT Myapoi OCBITH AJist
KUTTS 37aTHUMA TOBEpPHYTH 3/100yBaua B IMI3HAHHS, BOAYalOud  IHTErpaIbHY
CyO’€KTHICTh JIIOAMHM, B $KOi (DOKYC YyBaru 3aJIMIIAEThCS HA B3a€MOIl 3HAHb 1
MpakTUYHOro JAocBiqy. OcBiTa € 0a30Be CepeloBUILE ICHYBaHHS CBIJIOMOTO Ta
monasHoro moxacta [1, c¢. 41]. KoHuent LUIICHOI OCBITH IJIS JKUATTS OCBITH HAJa€
MO>KJIMBICTh PO3rOPTAHHS CEHCIB CBOET OCOOMCTOCTI B MTPOLIEC] OCBOEHHS 3HAHb.

Maxc BeGep nucaB mmpo «po3dapyBaHHsD» CBITY, PO PalllOHAI3AINIIO CBIIOMOCTI,
ajle, ChOTOJIHI, BIMOYBAa€TbCSA 3BOPOTHIM TIPOIEC — 3aBOPOKEHHSA BIPTYyaJbHOIO
pEATbHICTIO. AJIe Ta€EMHHUIIl OyTTS PO3KPUBAIOTHCS Yepe3 MPArHEHHs YCBIOMIICHHS
ceOe, Mi3HAHHS CBITY, K Bce B3aemoie. TyT BapTO 3BEPHYTUCH /IO OCBITHIX CTpaTerii
JI. Ceneku, I'.C. CxoBopoau. Anocron myapocti JI. CeHeka HaroJomrye Ha TiTHOCTI
Oyt camuM co00r0, Ha BMIHHI IIPOXKKUBATH came cBOe kUTTA. I'. CkoBopoja 3a3Havae
PO CBITH, MPO CTBOPEHHS JIFOJMHOIO CBOTO CBITY, MPO Ti3HAHHS cede, mpo cBOOOIY

Oytu. KynbTypH, MEHTalIbHI Ta KyJIbTYpHI JaHIIIA(TH Ty>Ke BPa3IMBi 10 PI3KUX 3MIH.
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VY 1Mx cuTyaiisix BUKHBAKOTh HAUIIPOCTIII, a CKIJIAHIII BUKUBAIOTH JIMIIIE TOJII, KOJIU
3yMIIOTh YCBIIOMHUTH 3MiHM i a0o0 ajganTyBaTuCs [0 HHUX, a00 Ha CBOI KOPHUCTb
BIUIMHYTU Ha caM MPOIEC 3MiH. Ba)IIMBO YyCBIAOMUTH, 10 3MIHU MHOXKAThCS, @ MU CaMi
nenan OLIbIle CIPOIIyEMOCS Y CBOEMY MHUCJICHHI Ta yCBIIOMIIEHHI CBITY. Lle ToBOpUTH
po Te, 0 MU MAaEMO TIPAITIOBATH 31 CBOEIO CBIIOMICTIO, 3MIHIOBATH CBOE MHCJICHHS
Tak, 0 O MM MOIVIM BIANOBIIATH OaraTOBUMIPHOCTI, CKJIQJHHM B3a€MO3B’sI3KaM,
Cy4JaCHUM BUKJIKaM 0araTOBHMIipHOTO CBITY.

Axmyanvricms «inocoghii oceimuy CbOTOJHI — I1ie, HAlEeBHE, HAWMpocTile i
HaMIIMpIIEe YSIBICHHS PO OCBITY fK 1ijie. OCBIYEHA JIFOJIMHA MPOTATOM >KUTTS 3MYIIIEHA
BIJIMIOBIAATH HA TMUTAHHS: SIK MPOXXUTU B IIbOMY CBITI COOl Ta CBOIM OJIU3BKUM; SIK
MIPOYKUTH B IIbOMY CBITI 3 1HIIUMU; SIK )KUTH 13 CAMUM COOOI0; XTO 51, KYAH MPSIMYIO, K1
Moi 3aBnaHHsA? CycCHUTLCTBO ChOTOJIHI — HaiBHUIa (hopMa PO3BUTKY 1 pyXy MaTepii.
Po3BuBarounch came, BOHO € TIEPETBOPIOIOYOI0 CHIIO0 YChOTO, 110 € HaBKPYTH, 1 IHOTO
BXE 3MIHUTH HE MOKHA. MyJpICTh OCBITH pO3rOpTaETbCS B TOMY, 1100 BOHa Oyia
HarpaBJicHa HAa HaBYaHHS U1 YCBIIOMJICHHS ceOe, TMOIIyKy ceOe, Mi3HaHHS cebe,
Mi3HaHHS ce0e uepe3 1HImX, OyTTsa. MyapicTh OCBITH MOKHA 3a3HAYUTH Y€pe3 OCBITY
SK YYHIBCTBO, OCBITY SIK CIIB-OYTTsI, OCBITY SIK MHUCTEUTBO, OCBITY SIK IILISIX, OCBITY SIK
IUIIX JI0 37I0POB’Sl, OCBITY SIK B3a€MOJIII0 3 TMPHUPOJIOD, OCBITY K CBOOOMYy M
BIJIMTOBIAAJIbHICTB, OCBITY SIK TEPErJIsS)l TOTO, IO TH 3HAENI 1 MOXJIMBO BIJIMOBY BiJl
IIHOTO.

VYMiHHA TparroBatd 3 coboro — me (popmyBatu cebe uepe3 camoocBiTy. ToOTo
BMIHHS TIpalfoBaTH 13 I[MMH 3MIHAMH 1 € CEHCOM CaMOYCBIJIOMJICHHS Ta
CaMOBM3HA4YeHHs 4Yepe3 OcBITy. Kinbka BaXJMBHUX PO3pPI3HEHb Ta 1HCTPYMEHTIB, SIKi
MO>KYTbh TIOTJIMOUTH BJIaCHE PO3yMiHHA ce0e B TaKiil JUHAMIIIL:

- 31aTHICTh JJO CAMOCTIOCTEPEKCHHS,

- Camo3ariauOJIeHH,

- TaTyimis;

- JloBipa 110 cebe € yMOBOIO ITPOCYBaHHS B OCBITI;
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- BMiHHs 6aunTH ¥ 4yTH;

- Ilapwna ocBiTH — 1€ MiCIIe €K3UCTEHITIHHUX CTaHIB, BMITH JOCIIIKYBaTH iX.

CyuacHl BUKJIMKMA B CYCHUIBCTBI BHMAararoThb OCMHCJICHHS HAIIOTO JyXOBHOTO
npocTopy. OCKUTBKH JIFOJIMHA € TUTICHOI0 CHCTEMOIO, ii CBIJOMICTh Ma€ Pi3HI BUMIPH:
BiJI TyXOBHOTO JI0 TUIECHOTO, TO ¥ TOCTIKyBaTH MU MaeMO B miticHocTi. Hacammepen,
MU Ma€eMO pO3IoYaTy 3 peadimiTalli JyXoBHOI CBiIoMOCTI. ChOTOJIEHHS CBITYHUTH PO
XBOPOOJMBICTS 1 BUKPUBJICHHS CaMe B LIbOMY MPOCTOpi. Amke He Oyo 6 Toai Choro/Hi
HEHABUCT1 1 BOMBCTBA. Koim JyxOBHHMM BUMIp 370POBHM, TO Taki 0a30Bl MOHATTS, K
JIIOJISTHICTh, T1/IHICTb, IOBara, IHHICTh € aKTyaJi30BaHUMHU B CYTi JIFOJUHH, BOHHU €
HopMmamu OyTTs. Ko HOpMamu OyTTs CTarOTh HEHABUCTh 1 BOMBCTBO, TO 1€ CBIIYUTH
JIMIIIE TIPO OJIHE, XBOPOOHU JIFOACHKOIO CYCIIbCTBA Y TYXOBHUX BUMipax. | Mu Maemo 11e
JIKyBaTH, 4Yepe3 YCBIAOMJIEHHS 1 BHUKOpPIHEHHS B €001 BChOIO XBOPOOJIMBOIO,
TOKCUYHOT0. TOMY Ba)JIMBUM ChOT'OJIHI € OCMHCJIEHHS POJIl CEHCIB 1 HIHHOCTEW B OYTTI
JIOAMHY 1 cycniuibeTBa. L{IHHOCTI — 11€ MeX1, SIKi 00paMITIOIOTh Mi3HABAJILHY aKTUBHICTh
ncuxikd.  CBIT CEHCIB Ta IIHHOCTEM CKJaJla€ AYXOBHUM MPOCTIP OCOOUCTOCTI.
Busnauny ponb B 1mpomy € mpobiema (GopMmyBaHHS IIHHOCTEH y CTPYKTypi OyTTS
ocooucrtocTi. IcHye ¢inocodcrka HaykoBa ramysb ¢igocodii — akciosoris, sika BUBYAE 1
JOCTIKYE CTPYKTYpPY IIHHOCTEH 1 iX Micie B OyTTi JIFOAMHU. AKCIONOTIA MiJHIMAE
MUTaHHA TPO 3B’S30K IMHHOCTEH MDK COOOI0 Ta iX B3aEMO3B’SI30K 31 CBITOM. Sk
3a3HauaB, ['epman ['ecce, IIHHICTH MAKOTh JIMIIE T1 AYMKH, SKUMH MU )KUBEMO.

CyuacHuil BITYM3HSHHM JOCTITHUK, HaykoBelb [. Ko3moBcekuii 3a3Havae:
«JIrozicpbka TIAHICTE — IIE TIOJIE, SIKE MH OOpOOJIIEMO Y CBOEMY BHYTPIIIHBOMY CBITI.
Came Taka nmpakthuyHa (imocodis 1onomarae nojaosiaTi HaucTpamHime. [1HICTh — 1e
MIPaBIUBICTh, MPABAUBICT SK BHYTPIIIHS, TaK 1 30BHIMIHSA... ['IIHICTH MEBHOIO MipOIO
nmoB’si3aHa 3 coBicTio. CoBicTh — 1ie BHyTpimHIA bor. TigHicTe — 1 mporiec
nopochimanss. [loctiiiHo 3BepTatouu yBary Ha Ti MOJIi, SIKi BiI0YBalOThCS B HAIIOMY
CYCHUIBCTBI, sl HArajayto, M0 Ha KaJlb, Y HAC BEJIMKA KUJIbKICTh 1H(AHTUIBHUX JIIOJCH.

[HpaHTUIBEHICTE TIOB’SI3aHA 3 TUM, 1[0 MU, TO-TIEpIIe, HE YCBIJOMIIIOEMO cami cede 1
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CBOE MiICIle B CYCHUIbCTBI, TO-Apyre, 1HGAHTWIBHICTD — 1€ BIJCYTHICTh
BimnoBiganbHOCTI. [le odikyBaHHs, mo 3a Tebe XToch 3poouth. lleli MOMEHT He
JIO3BOJISIE JIFOAWHI TIOBHOIIIHHO, TiAHO TMPOXKUTHU CBOE KUTT»  [3, c. 34]. Tomy
TPAEKTOPIEID MYIPOCTI OCBITH MOXXHA 3a3HAYUTH: OKYJBTYPCHHS  JIIOIWHH,
caMoiieHTU(IKaIlisl, CAMOBU3HAYECHHSI Ta CAMOOpIEHTAllls, CaMOCTOSHHSI, CaMOpyX,
caMmo3peueHHs, camopediexcis, KoMyHiKalis, B3aemoiss. CTaH YCBIJOMJIEHOTO CITiB-
OyTT# BCIX CTaHiB 1 € CTAHOM TapMOHIMHOT MHOXXHHHOCTI criB-OyTTs [1, c. 73].

Cuctema 1iHHOCTEH sIKpa3 Gpopmye came 1ei MpaBAUBHIA TOPU3OHT, HAJ SIKUM TH
npaitoent. Mapreput Jlena, 3a3Hauaroun Ipo «IyX OCBITH», 3BEpHYJIa OCOOJIUBY yBary
Ha TOoKy nyMKy 1. Ko310BChKOrO: TiHICTbD, 3pLIICTh, CBOOO/IA, JIFOISIHICTH MTOKINKAH1
NEPETBOPUTH OCBITY 1 CTaTH KJIIOYOBUMH PUCAMU HOBOTO MEPIOTY B KUTTI HAIIOl
Kpainn. Broma Bin BiiHM HE 3HHUIIWUTH JOCSTHEHb TOMEPEAHBOI €MOXH 32 YMOBHU
BKIIIOYEHHSI TIOTY)KHOI €Heprii y cmnpaBy oOcBiTH. Lle Mae craTu KIIOUOBOIO
HAaIlIOHAJILHOIO CIPABOIO 1 HOBUMHU MPOOYIKEHHSIMHU TPOMAITHCHKOTO CYCHUIBCTBA. bes
TaKMX €JIEMEHTIB ICTOpWYHA MallMHA 3imTae 31 nusxy. Hamects HeBirnmacTsa
MiCTepirae ICKpaBl TyMKH HaIIMX Cy4acHUKIB [1].

MynpicTe B oprasizaiii B OCBITI CbOTOJIHI — II€ HE Mocmiaru 3 pedopMamu 1
3aKOHAaMH, a CIEPIITy 3pO3yMITH, IO 1 SIK Tpeba 3MIHIOBAaTH B PI3HUX MICIIX 1 B PI3HUN
yac. MHOXUHHICTh OCBITH — 1€ IIJISIX IOBUIBHOTO CYCHUIBCTBA, IO BUILHOTO Ta T1IHOTO
KUTTA B YKpaini. Co(iiiHa MyApICTh B OCBITI — 1I€ BYaCHE 1 BIYYHE CITIBBIJIHECEHHS
MYJIPOCTI CepIlsi, po3yMy Ta >KUTTS, sKe 30epirae TiIHICTb, CBOOOIY, OpIEHTAIlI0 Ha
05aro Ta BpaxoBY€ CEHC 1 HANOBHEHICTh JIFOJCHKOTO *UTTA. HeobximHo dhopMyBaHHs
Takux (OpM CBIJOMOCTI, $IKi JI03BOJIAIOTH MepedyBaTH B 0araThbOX CTaHAX CHIBXKUTTS:
TOTOKHUX, 1J€HTUYHUX, CAMOBH3HAYEHUX, MHOXHHHUX, MNpUYETHUX... Dopmu
CBIZIOMOCTI — B&KJIMBHI HampsM OCBITH y cydacHOMY CBiTi. OCBITa Ma€ CTBOPIOBATH
cepeioBUIIE 3 yciMa HEOOXITHUMH IHCTPYMEHTAaMH: YSIBICHHS, TyMaHHS, MHUCIJICHHS,

pO3yMiHHS, pedaekcii Tomo A poOOTH 31 CBIAOMICTIO JIIOAWHM, i HaBYaHHS Ta
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PO3BUTKY. A 3HaHHS, 1HPOpMaIls, KyJIbTypa TOIIO — 1€ MOXiJHI Bif Jii MEHTaIbHUX
dbopm y ixHil B3aEMO/IIi.

Bucnosxu. Y Hamomy AOCHIKEHH1 31HMCHEHa CIpo0a OCMHUCIUTUA KOHIEHT
«MYJIpPICTh OCBITH» SIK TpOsiIB HOBOI mapaaurmu. [IpoaHamizoBaHO OCBITHIN MiAXin
IIUTICHOI OCBITH, SIIPOM SIKOTO € Oe3nepepBHA OCBITA B3aEMOAIl MIK BHKIIAJIaueM,
CTYJCHTOM Ta 3HaHHSMHU 3a BciMa piBHAMHU cBiioMocTi. Came 1€ BHUBOAWTH B
KOHIIETITYaJIbHO HOBY SIKICTh POJIi OCBITH. D110COdist OCBITH € OCHOBOIO JUIS 31IICHEHHS
KOMIUIEKCHOTO M1IX0/1y JIO0 BUPIIIEHHS MPOOJIeM CydacHOi OCBITH. PO3KpUTO «MyapICTh
OCBITH» Yepe3 pI3HOMAHITHI OCBITHI aCTIEKTU. 3a3Ha4Y€Ha TPAEKTOPIS PYXY 10 «MYIPOCTi
OCBITH» SIK TIPOSIBY HOBOI MapagurMH. Takok, OOTpyHTOBAHO, IO OJHUM 3 OCHOBHHUX
IHTETPYIOYMX €JIEMEHTIB CYCHUIbCTBA BHCTYIIAE JIYXOBHICTh, @& camMe€ OCHOBHA i
CKJIaJIoBa — 3arajJibHOMIOACHKI I[IHHOCTI. CEHCH M IIHHOCTI TMOCTalOTh SIK Teparis B

YMOBaX Cy4aCHUX BUKJIHUKIB.
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Nature, as well as human specificity, is characterized by cyclical processes.
Throughout the trajectory of individuation, various cycles commence and conclude,
encompassing historical periods, spatial contexts, and relational dynamics that shape
the structure of an individual's personality and direct their existential path. This study
seeks to analyze the dimensions of female leadership by investigating the constitutive
elements of biological and psychological cycles within the human experience and
examining their interaction in the developmental process of the female leader.
Our analysis is grounded in Ontopsychological science, which, adopting a
psychosomatic perspective of existence, identifies psychic activity as a fundamental
priority in human structure and as a constituent element of every apparent
phenomenon related to the human being. In this context, our study aims to investigate
the elements that constitute the biological and psychological cycles, examine the
interaction between these two cycles in the development of female leadership and its
specificities, and identify any potential obstacles hindering the transition of the
woman leader to the psychological cycle. Finally, it seeks to highlight practical
recommendations for facilitating the entry and development of female leadership

within the psychological cycle.
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Initially, we address the concept of the biological cycle, understood as a pre-
established circuit guaranteed by life, encompassing all fundamental instincts
necessary for the preservation of the species and the individual, without surpassing
the repetition of the species (Meneghetti, 2022b). The biological cycle preserves life
as given by nature, aiming to transmit it identically to future generations. Within this
cycle, the human being operates as a pre-established repetition of its own species,
where affective, sexual, possessive, and object-related aspects are significant. At this
stage of human life, the focus is on seeking security in sustenance and stability in
one's environment (Meneghetti, 2022b), and the individual perceives themselves as
homologated to an idea or systemic role.

In contrast, the psychological cycle, also referred to as noogenesis, signifies
entering the realm of causes that subsequently generate systems. The human being
acquires coordinated proportions that extend beyond themselves and their
environment, engaging in an immanent transcendent activity (Meneghetti, 2022b).
This cycle entails the transformation of stereotypes into more open behavioral
models. A defining aspect of the psychological cycle is the mind's ability to free itself
from fixed stereotypes to exercise a higher function.

Stereotypes are fixed behavioral models employed regardless of situational
novelty. They uphold traditions, ideologies, and rationalities. Although potentially
neutral, they become rigid because of a matrix-image® imprinted during the early
stages of life learning, particularly in childhood. “One of the effects of stereotypes is
the set of traits or images that define a lifestyle, whether of an individual or a
collective” (Meneghetti, 2022, p. 286). The essence of the stereotype lies in being an
instrument of psychic causality. Therefore, when analyzing how a woman perceives
herself, it is understood that she always interprets herself through a stereotype.

Within the human psyche, there is a matrix-image that guides and activates the

° The image-matrix is the mnemonic trace resulting from the occasion in which the individual betrayed their own
intimacy to the detriment of the reference adult. For further reading, see: MENEGHETTI, A. Manual de
Ontopsicologia. 4. ed. 3. ed. Recanto Maestro, Sao Joao do Polésine: Ontopsicoldgica Editora Universitaria, 2022b.
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stereotype. Consequently, the way a woman sees, desires, thinks, and acts is pre-
oriented by an image, often reductive of the potential endowed by life. It can be
inferred that in seeking to act within the dimension of the psychological cycle in her
daily life, the intentionality inherent to human nature is conditioned by a fixed image
that determines the reductive behavior of her personality. Per se, the stereotype is not
inherently negative: “the problem is that, with few stereotypes, the horizon of being
and becoming remains fixed and limited” (Meneghetti, 2022b, p. 288).

A woman perceives herself through the "tower" structure'® of her personality
(Meneghetti, 2022). Therefore, when she seeks to change and question herself, she
always analyzes herself within a structure shaped by the social and environmental
interactions she has experienced up to that point, as well as by how she was
externally formalized, through family and society, but also internally, through
intimate interactions™. However, particularly for the woman leader, accessing the
core of her identity is essential to becoming a generator of wealth, action, and results.
To achieve this, it is necessary to transition to the dimension of the psychological
cycle.

One of the challenges in this process arises from the matrix-image imprinted
during the early years of life. This image provides the framework and deviation of the
first life information, the one that presents the advantages and paths for the solution
and self-realization of the woman. Alongside this, specific archetypes operate within
the female psyche'®, influencing her to manage her own force of action and

intelligence either in competition with the male mode or in a state of castration.

1% The tower structure consists of 4 overlapping stages (A, B, C, D), where A represents the moment of the Ontic In
Itself (0 to 9 years), B (9 to 14 years), when biological maturation is completed and the structures of culture, morals,
language, and traditions are learned, C (14 to 23 years), when the social structure enters, with spaces for interaction and
social learning, and D (23 years and beyond), when the subject is defined in the social scale.

"This reality occurs through the semantic field, understood as a communication that operates at the unconscious level
and structures the organismic aspect of interacting individuals (Meneghetti, 2015; Meneghetti, 2022b).

2 Archetypes in the feminine psyche are recurring classic images that appear in mental patterns, fixations, and some
dreams of feminine psychology: the veiled woman, Lilith, the old woman (Meneghetti, 2022).
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Moreover, it is understood that in this society, the man is responsible for providing.
Thus, in managing her leadership, the woman, at certain moments, is unable to direct
her actions toward the success of the project; instead, she acts in relation to another,
acting to be understood by another or to attract and frustrate. In the formative process
of the woman, she does not learn how to attain power. She learns and internalizes
how to respond to society with the roles of woman and family. Even when she
chooses a different path, there exists an image that acts, demanding the position
learned in childhood.

Therefore, it is necessary to reform consciousness and recover the core of one's
own identity, developing a leadership style and approach that is specific to feminine
intelligence. Other obstacles to entering the psychological cycle, which constitute the
difficulties in change, are (Meneghetti, 2020): the effect of karma — in this aspect, it
Is observed that the individual has made choices in the past that currently condition
them, and thus, it is necessary to work on this aspect, resolving the obstacles still
acting on the subject and awaiting the time when the possibility for creative action is
restored; the problem of naivety — in this case, the subject establishes relationships in
which they diminish their own attention toward others, creating an expectation that
the other will always be the same, but at the moment of change or an exclusive
choice, to their advantage, a contradiction arises within the context, which weighs
down and requires the person to remain the same; therefore, in the relationships one
forms, it is necessary to protect one's own interiority and individuality; the subject's
complicity in maintaining the difficulty — this means that there is a part of the subject
that is active and complicit in the problem, and in this aspect, it is necessary to
recognize this unconscious part and change it.

The transition from the biological cycle to the psychological cycle requires
coherence of will. "Notwithstanding the continuous occlusion imposed by the social
superego, the responsibility of the individual to invent themselves internally and

definitively emerge from existential anguish remains intact. Once the minimal models
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of comprehension of the juridical-social body are acquired, the subject must pre-form
maximum models of comprehension, to the point of having a continuous connection
between existence and being. In this way, they come to use metaphysical models of
comprehension with autonomous power" (Meneghetti, 2022b, p. 287).

Once the woman understands which aspects limit the transition from one cycle
to another, she must decide and act. "Once she understands, the woman must act
alone, with her own individual will to free herself from these games and obsessions,
which are all the same in every woman" (Meneghetti, 2022, p. 106). In this process,
the intervention tools of Ontopsychology, particularly the authenticity consulting, are
indispensable. Through consulting, the "adjustment on how to perform formal acts
within the psychological cycle” is made, meaning that, at each moment, one learns
how to formalize being in metaphysical existence. The authentication process
requires "a long time, continuous decision, and rational capacity." Through it, it is
possible to: a) understand the suffocating states; b) comprehend the blocked potential;
c) ab-react some codes, inserting others that are more open and progressive
(Meneghetti, 2022; Meneghetti, 2022b).

In this process, the woman reconstitutes her own consciousness, starting from
her intrinsic identity, developing more functional and open models in social dialogue.
The logical-historical Self becomes more capable of entering the social game with an
advantage, as it is oriented based on the ontic core of the woman-leader. If she has
not been educated in action, she must learn her own way and begin to act to her
advantage, articulating her resources within ever-expanding horizons. The woman
leader, who acts existentially within the psychological cycle, can generate, producing,
and creating. She begins to understand "psychic uterality, which is the force and
power of life" (Meneghetti, 2016). The woman in the psychological cycle updates or
invents specific actions to exercise metanoia perspective. "Once authentic in herself,

she is also a generator of continuous action in life" (Meneghetti, 2022, p. 105).
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This research is based on eight criteria for selecting employees, proposed in the
book “Business Psychology” by Professor Antonio Meneghetti, specifically in
chapter eleven. The methodology used was based on the questionnaire used in
Gabrielle Viegas Foletto’s Final Course Work, and was applied to the real estate
sector, specifically to the RE/MAX Experience franchise. Eight interviews were
conducted with potential associates of the Caxias do Sul real estate agency. The
results obtained revealed that brokers with a leadership profile and functional
maturity to become associates of the franchise, in addition to aligning themselves
with the organizational culture, strengthen the organizational climate and,
consequently, improve the company’s performance.

The real estate market has increasingly shown itself to be a dynamic and
competitive sector, where the quality of personalized service and the leadership
capacity of brokers can determine the success of a company. In the context of the
RE/MAX real estate franchise, recognized for its approach focused on serving
property owners, identifying brokers with a leadership profile, capable of leading
themselves to maintain their own business as entrepreneurs, is crucial to maintaining
excellence in service and ensuring their career in this market. This research is based
on the eight criteria for selecting employees proposed by Professor Antonio
Meneghetti in his book “Business Psychology”, specifically in chapter eleven. The
methodology used was the application of a questionnaire regarding these criteria,
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presented in Gabrielle Viegas Foletto's Final Course Work. Throughout this research,
the selection criteria used, called values, and the results of the interviews will be
explored, with the main objective of obtaining an effective tool for selecting real
estate agents for the RE/MAX franchise, where those with the potential to build a
successful career in the real estate sector are identified, through leadership criteria.

RE/MAX, one of the leading global real estate franchises, bases its success not
only on a strong brand, but mainly on the quality and performance of its real estate
agents. Brokers are the franchise's main clients, which offers all the structure,
methodology and support necessary for real estate agents to advance and succeed in
their careers in this market. As RE/MAX's motto says, the goal is for its clients to be
the protagonists, becoming entrepreneurial brokers.

After countless conversations, meetings and experiences with the owner of the
RE/MAX real estate agency in Caxias do Sul, it became clear that the company's
biggest problem is the inadequate selection of real estate agents, because even if there
Is a validated and effective methodology for developing the career of this agent, all
the investments and support given are in vain if this broker does not have the
necessary foundations and criteria to be able to do his job and leverage results. Not
only that, but the inadequate selection of brokers can result in several problems for
the franchise, including high turnover of brokers in the real estate agency, reduced
quality of service provided, customer dissatisfaction and, ultimately, a drop in
profitability and brand reputation.

However, in order for the company's objective to be achieved, brokers
associated with the franchise must develop leadership criteria, especially self-
leadership, such as: self-discipline, self-motivation, proactivity, self-accountability,
etc.; since these criteria are crucial to ensuring a career in the real estate market.
Leadership in the real estate sector is not limited to the ability to sell properties; it
also involves the ability to inspire and motivate teams, colleagues, build solid

relationships with clients and partners, and adapt quickly to market changes. In this
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scenario, selecting the right real estate agents becomes a strategic task that can
transform data into a competitive advantage.

Currently, traditional employee selection criteria often do not capture all the
nuances needed to identify individuals with true leadership potential. This gap can
result in the hiring of brokers who, although technically competent, do not have the
necessary profile to lead and develop a solid and successful career in this field.
Therefore, the central problem of this work is to identify which specific criteria
should be used to select real estate brokers with a leadership profile within the
RE/MAX real estate franchise, ensuring that the selected brokers not only adapt to
the franchise's work methodology, but also contribute to its own growth and
continued success.

The methodology used to select new brokers was based on the questionnaire
created by Gabrielle Viegas Foletto, in her Final Course Work (2016). This
questionnaire was based on the eight values mentioned by Meneghetti (2013) for
choosing employees, which are: social value, professional value, economic value,
ambition value, biological value, legal value, trust value and potential or virtual
value. The questionnaire consists of a qualitative and subjective survey, with 26
guestions divided into eight values, each of which can be scored from 1 to 10,
arriving at an overall score of the value by performing a simple average.

These values are closely related to the leadership criteria; briefly and concisely
explained and related to the context of the RE/MAX franchise, they are:

1) Social Value: refers to the perception that society has of an individual. This
includes personal reputation, the values that the person represents and how he or she
is seen in terms of social behavior. This value is important, since the reputation of a
real estate agent can directly impact the image of the RE/MAX brand.

2) Professional Value: the candidate's professional skills and experiences,
which involves technical knowledge, past experiences, and prior knowledge of the
RE/MAX franchise's way of working.
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3) Economic Value: considers the individual's ability to transform his or her
work and knowledge into financial results. This includes both his or her economic
self-sufficiency and the ability to generate revenue for the company.

4) Ambition Value: the desire to achieve goals, develop professionally and
drive personal and real estate growth. “If a person has no ambition, we should not
waste time, because he or she will never have it.” (Meneghetti, 2013)

5) Biological Value: this is related to the employee's presence and natural
charisma, including their health and appearance that inspires trust and sympathy.
These are people who have a natural and engaging charisma, a “business appeal”,
capable of creating positive connections with clients and colleagues, but who do not
lose focus on the professional relationship.

6) Legal Value: this value evaluates the candidate's legal history, ensuring that
he or she has no problems with the law and that he or she understands the importance
of following the franchise's rules.

7) Trust Value: it examines the candidate's loyalty and consistency in his or
her actions and decisions. It is important to know whether the broker is trustworthy
and capable of keeping his or her promises and responsibilities.

8) Potential or Virtual Value: it analyzes the employee's future potential, his or
her ability to grow and develop within the company; it is “the quantum of his or her
ontic Self”. This value helps in choosing brokers who have a high potential to ensure
that the company can continue to innovate and adapt to changes in the real estate
market, promoting long-term growth.

Below is the questionnaire designed by Gabrielle Viegas Foletto (2016), used
in eight selection interviews at the RE/MAX Experience real estate agency in Caxias
do Sul.

S7
“—ﬂ’(x SE ()‘Qﬂ



Axmyanvhi npobaemu ncuxonoeii, Oiznecy ma ynpaeiiHHs 6

ymoeax Cy4acHUx eumoe

Valor Descrigio Pontuagio
“A cotagdo de personalidade que os outros fazem daquele sujeito. Com
VALOR SOCIAL esse critério se deve verificar que agquela pessoa ndo tenha sombras no 1a10
plano da soclalidade.”
A escolha das pessoas que o sujeito usa como referéncia e networking
1) Quem s3o as pessoas jolly do sujeito? S3o  |mais préximo indica preferéncias e/ou fraquezas do candidato. Por
pessoas de valor social? exemplo: tem grande admiragdo por alguém que sociaimente é
considerado um perdedor.
Demonstra como usa 0 tempo disponivel. Evidencia se os habitos do
sujeito s3o de consumo, de aperfeigoamento, de evolugdo, estética ou
2) Como investe o tempo livre? Quais hobbles |comportamentos de cultura de massa.
possui? Pratica algum esporte? Qual? O tipo de esporte diz muito se o sujeito é mais individualista ou prefere
ser parte de uma equipe, se é mais agressivo na competi¢do ou ndo, se
consegue dedicar-se com foco em alguma atividade paraiela.
Indica como e com quem investe seu tempo livre e finangas, qual é o
3) Quais destinos prefere quando viaja? Quais |estilo de vida do sujeito. Se viaja com frequéncia e para lugares distantes,
programas faz? indica que possui, possivelmente, uma vis§o mais ampla de vida e um
minimo de cultura geral.
:)agf d:u::,:::: :‘c’s':oc::m;‘cmum e Demonstra com qual publico sente-se mais 3 vontade, que tipo de
ou rellglosos pro'pama‘s de volortariidol 6 por contatos conserva, que lugares frequenta. Importante verificar a
qué? < hierarquia dessas atividades socials - o qué aparece em primeiro lugar.
Possuir um animal de estimagdo que seja de sua responsabilidade
P " pressupde uma responsabilidade minima que o candidato deve ter, além
%) Pomch animel dn astimncio? Cyal? de que o tipo de animal pode dar boas dicas a0 selecionador: ativo,
i b oo exchntrico, etc.
TOTAL 0

VALOR PROFISSIONAL

Fig. I Question table: Social Value

“Em relagdo aquela empresa e ao interesse do lider, o que sabe fazer esse
sujeito? O sujeito deve ter ou atitude, que deverd demonstrar, ou
experiéncia, que deve demonstrar.”

1a10

1) Demonstra saber fazer aquilo que é
necessdrio para essa vaga?

Primeiro é necessario verificar o quanto o sujeito sabe tecnicamente e
realizou historicamente, Caso ainda n3o tenha tido experiéncia, é
importante verificar se possui a atitude do saber fazer. Pode ser que ndo
tenha tido a oportunidade ainda, mas jd demonstra ter a atitude de
aprender e querer fazer. O selecionador deve fazer perguntas especificas
da drea da vaga.

2) Demonstra conhecimento sobre a empresa?

Com as fontes disponiveis (site, redes sociais, midia), o sujeito deve
pesguisar sobre 3 empresa e ter um conhecimento minimo sobre a
mesma.

Fig. I1- Question table: Professional VValue

VALOR ECONOMICO

"Avaliar quanto aquela pessoa tem ou pode ganhar, isto &, avaliar a sua
renda econdmica no plano material. Pode-se escolher aquele sujeito que
¢é autossuficiente ou que se estd colocando em uma real
autossuficiéncia.”

1210

1) Como aplica o resultado econdmico do
trabalho?

Analisar o0 que o0 sujeito j& construiu para si: se possui bens (veiculo,
moradia, obras de arte), investe em experiéncias (viagens, cursos),
investe em si (roupas, j6ias). Demonstra se o sujeito possui renda
econdmica propria e onde escolhe investir, além de indicar o tipo de
forma mentis que possui.

2) O background profissional é coerente com a

pretensdo salarial atual?

Por exemplo: é um sujeito com uma carreira consolidada porém possui
uma pretensdo incoerente com o que se espera daguele estilo de vida ja
demonstrado. £ necessario entender porqué esta se sujeitando a isso.

3) Ja teve sua prdpria empresa? Teve éxito?
Por que esta procurando outra oportunidade?

Demonstra se a atitude intima do sujeito é vencedora (a empresa ia bem,
mas o sujeito ndo estava feliz ou tem um perfil mais técnico do que

gerencial) ou ndo.

Fig. 11 - Question table: Economic Value
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“0 quantico de ambi¢3o que aquele sujeito tem. Um homem inteligente
sem ambicdo é inteligéncia sem projeto. Um homem sem ambicdo ndo

VALOR DE AMBICAO vale nada, pode ser muito inteligente, mas deve também ter ambigdo, int0
vontade de fazer, forga.”
1) D eyl Vel o ol et ko Indica se o sujeito ja fez algo relevante para a empresa ou drea e di-se
experi:ncias anterit:gres e por qué? conta disso; ou orgulha-se de ter feito algo que ndo parece ser
importante. Orgulha-se de ter feito ou do reconhecimento por ter feito?
2) O Fsuiins Spvasatacon sy Busca avaliar a capacidade que o sujeito tem de colocar na histéria seu
correspondentes com a formagdo e a valor profissional
experiéncia profissional? P ’
3) Existem mais coeréncias ou contradigdes Se estd langando-se totalmente em outra drea é importante entender
sobre o que ele estd buscando parasie o porqué: a nova drea é mais promissora ou o sujeito ndo é realmente bom
caminho profissional trilhado até entdo? na drea que escolheu, por exemplo.
4) Quanta vontade o sujeito demonstrou Por exemplo: tinha boas condi¢des familiares, meios econdmicos e
historicamente? O que fez com as condigdes | histdricos e como aproveitou? Como admistrou os recursos que tinha e o
que historicamente tinha? qué construiu.
Fig. IV Question table: Ambition value
“0 sujeito deve ter um ‘business appeal’. Uma pessoa pode ter ‘sex
VALOR BIOLOGICO appeal’, mas esse dev.e ser convertido em ‘business appeal’. Essa pessoa 1210
deve estar bem de salde, ser uma presenga que provoca confianga, ter
afabilidade, graca, fascinio e simpatia.”
1) Qual & a percepcSo do entrevistador 20 Perceber qual é a intencionalidade prioritdria do sujeito na relagdo:
I 55 procura vender sua inteligéncia, competéncia profissional ou sua beleza
primeiro impacto com o sujeito? bioldgica apenas
2) Como o sujeito imposta a propria imagem Analisar o que o sujeito valoriza em si mesmo pelos tipos de postagens,
i picken soclaled legendas, fotos e também o qué valoriza nos outros perfis com quem se
relaciona pelas postagens gue curte e comenta.
3) O sujeito possui carisma? Pnt;(s)sul um modo de impostar a prdpria inteligéncia que faz atragdo ou
Fig. V Question table: Biological Value
"0 sujeito ndo deve ter problemas com a lei e deve saber como se vive a
lel. Esse sujeito deve ter, perante a lei, uma gestdo perspicaz e de
responsdvel interesse e ndo deve ser um passivo, por culpa do qual
VALOR LEGAL b i, 1210

depois o lider e toda a empresa é atingida. Em um mundo moderno como
0 nosso, estar despreparado com a lei significa ser estdpido, por isso,
deve-se conhecer a lel."

1) 0 sujeito jd foi processado ou moveu algum
processo? Em qual contexto?

Verificar se o sujeito j4 agiu de md-fé e/ou se possul inclinagdo a levar
tudo para outro resolver (advogado/juiz/sindicato).

2) Conhece a lei pertinente a drea de atuagdo?

Entender como o sujeito vé a lei, se € algo apenas para especialistas do
Direito ou se entende a importancia de conhecé-la para agir dentro da
liberdade legal. Caso ndo conhega a fundo, basta que ndo seja um
ingénuo em relagdo a ela,

3) Entende a lei como oportunidade de agdo ou
de modo rigido como superego?

Fig. VI Question Table: Legal Value
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“Quanto é o valor de confianga que se pode ter daguele sujeito. Deve ser
uma pessoa leal e coerente na relagdo de trabalho com o lider, Com esse
valor devemos nos dar conta se essa pessoa tem capacidade de coeréncia

(D]
L°J

VALOR DE CONFIANCA e responsabilidade por aquilo que decide fazer, ou entdo se é 1210
ambivalente, ou contraposta, ou dividida. Se o sujeito tem um elemento
no qual se revela contraditorio, por qualguer motivo, ndo ¢ adequado
para aquela empresa (...)."
1) Qual é a prioridade de
investimento/interesse pessoal (formar familia, |Pergunta objetiva mas prioritdria para entender o quanto o sujeito serd
viajar, estudar, construir carreira)? O estilo de (fiel 2 empresa.
vida € coerente com isso?
2) Qual foi 0 cargo maximo que ocupou dentro |Analisar se o sujeito jd ocupou algum cargo de confianca ("brago direito”)
de uma empresa? Ja chegou a responder em experiéncias anteriores, Entender se funcionou ou ndo na posicdo,
diretamente para o dono da empresa? Como  |como/quanto o sujeito considera o superior a guem ele se reportou
foi? (alguém gue o deu oportunidades ou um oportunista, por exemplo).
Fig. VII Question Table: Confidence Value
“0 qudntico do seu Em Si Ontico, Que nivel tem a pulsdo do seu Em Si
VALOR POTENCIAL OU VIRTUAL Ontico? O objetivo ¢ aquele de verificar se o futuro colaborador estd 1310

fazendo bem a sua vida, isto é, se tem coincidéncla com a estratégia do
Em Si dntico.”

1) Analisar, pelo menos, trés dos desenhos do
T6D proposto pela Ontopsicologia: drvore,
ituacdo atual e situagdo futura.

Entender como ele se vé no momento e onde almeja chegar, verificando
a coeréncia com o que J4 construiu até o momento e para onde estd
dirigindo sua vida.

2) Em relacdo 4 oportunidade, o candidato
apresenta, pelo menos, as trés caracteristicas
do Em Si dntico consideradas o critério
minimo: identidade, utilitarismo e
funcionalidade?

Fig. VIl Question table: Potential or Virtual Value

It is important to note that the potential or virtual value could not be applied,

The application of the questionnaire based on Meneghetti's selection criteria in

regarding skills and leadership potential, providing a selection process that is more

Verificar se a oportunidade em questdo na empresa (posicdo, atividades,
remuneragdo) é idéntica, Util e funcional para o sujeito aqui e agora, 0
sujeito entende da mesma forma que o selecionador?

since the interviewer did not yet have a full degree in Ontopsychology.

\':p ?M\ -~

the interviews for selecting new real estate agents at RE/MAX Experience resulted in
a more efficient and assertive recruitment process. With this approach, the real estate
agency now has a structured model for evaluating potential associates, going beyond

the traditional interview. This ensures that hiring is based on concrete criteria

aligned with the organizational values. Of the eight interviews conducted using the
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questionnaire, only two candidates were selected. The candidates who were excluded
did not achieve the average score (seven) in most of the values evaluated, especially
in the criteria of Ambition Value, Economic Value, and Professional Value. This
preventive assessment was crucial to avoid possible future problems for the real
estate agency, ensuring the hiring of brokers who not only meet, but exceed
expectations in the criteria essential for the success of their careers within the real
estate sector.

The arrival of the two selected brokers had an immediate positive impact on
the organizational climate at RE/MAX Experience. Both brokers demonstrated that
they were full of energy, ambition, and focused on results. In addition, they stood out
for their interpersonal skills, showing themselves to be teachable, charismatic, self-
motivated, and persistent. This attitude not only boosted team morale, but also
encouraged other agents to volunteer to help them and include them in internal
activities and groups. In the first few weeks, both brokers already showed significant
results in property acquisitions, which quickly caught the attention of other agents
who had been with the real estate agency for longer. The new brokers became a
source of admiration and inspiration for the team, resulting in an increase in sales
results and in the number of property acquisitions across the team. Their example
fostered an environment of healthy competition and motivation among colleagues.

The selection of these brokers allowed us to effectively and practically identify
that they have a leadership profile aligned with RE/MAX's values and organizational
culture. Using the eight selection criteria proposed by Meneghetti, it was possible to
recognize leadership characteristics such as self-confidence, communication skills,
and self-discipline, all of which are essential for success in the competitive
environment of the real estate market. In addition, the brokers demonstrated a
remarkable ability to develop their careers as successful entrepreneurs within
RE/MAX, understanding the methodology and forming valuable partnerships within

the company. The selection of brokers aligned with the company's objectives and
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with a leadership profile resulted in a significant increase in employee satisfaction.
Based on the criteria studied, an evaluation model was developed that can be applied
not only in the recruitment process, but also in identifying potential leaders among
current employees. This facilitates succession planning and career development
within the organization, ensuring that RE/MAX continues to increasingly achieve its
goals with a motivated and well-prepared team. The selection of these brokers proved
to be highly assertive, bringing substantial improvements to the organizational
climate, internal relationships, and owner satisfaction of the RE/MAX franchise in
Caxias do Sul. The positive economic results highlight the effectiveness of the new
selection model, reaffirming the value of Meneghetti's criteria in identifying
characteristics that not only contribute to immediate success, but also to the

company's sustainable growth in the long term.
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YIK 612.883.81

IIPOTHPIYYA METOJOJIOT'IH CHCTEMHOI'O TA LIUTICHOI' O
IIITXOJIB TA HIJIAXH IX IIOJOJTAHHA

Jouenko Cepein  ILnaiy, TIOKTOP
TeXHIYHUX Hayk, mpodecop, mpodecop
Kadeapu creriaaizoBaHuX KOMIT IOTEPHUX
CHCTEM, YKpaiHCbKHUI JIepyKaBHUI
YHIBEPCUTET 3aJI3HUYHOTO TPAHCIIOPTY,
M. XapkiB, YKpaiHa

sirius_3k3@ukr.net

XapakTepHUM ISl Cy4aCHOTO €Tally pO3BUTKY Hayku € 0e33acTepekHe
3aCTOCYBaHHA METOOJIOTi CHCTEMHOrO MIAXOAY Yy BCIX HampsAMKax HAayKOBHUX
JOCHIPKEHb, @ TaKOX B METOJaxX MPOEKTYBAHHS TEXHIYHOTO Ta TEXHOJIOTIYHOTO
o0JialHaHHS, MAIlTMH Ta MEeXaHi3MiB. L[ MeTO10JI0TIsI € TaKoX 3arajJbHO BU3HAHOIO Y
dbopmyBaHH1 Teopii opraHizailii IIsJIBHOCTI XMBHUX ICTOT, a TaKOX iX CHUIBHOT,
HaIPUKJIIA MANPUEMCTB Pi3HUX (HOPM BIIACHOCTI.

3 iHmOro OOKy, MOpsA 3 MOHATTSIM «CHUCTEMa» B PI3HMX BapiaHTax Teopii
CHUCTEM 3aCTOCOBYETHCS TIOHATTS «IILJIe», @ TAKOXK MOX1IHI B1J] [OT'O MOHSITTS, a CaMme
IUTICHICTBY, «IIIIECTIPSIMOBAHICTBY, «OPTaHI30BaHE IILJIE.

3 OO0 BUHHMKAE MUTAHHA, SIK CITIBBIIHOCATHCS ITOMIK COOOIO 111 JIBA IOHATTS?
Ha meit yac moHATTS «CUCTEMa» BBAXA€TbCSA OUIBII 3aralbHUM IOHATTSAM IO
BIIHOIIEHHIO IO IIOHATTA «IljIe». BBEIEHO IMOHATTA «IIJIICHICTH CHUCTEMU», abo0
«EMEPKEHTHICThY. 3TIJHO I[OTO TOHSTTS BBAXKAETHCS, IO CHUCTEMa BOJIOJIE
BJIACTUBOCTSIMU SIK1 HE TIPUTAMAaHHI 11 YaCTHHAM.

IcHye Takox nyMKa mpo Te, cUcTeMa € Aemio uie. € TakoXX MPOTHIICKHA

JyMKa, 3T1JTHO SIKOi IIiie He € cucTtemMoro. BuHukae npotupiuus. [lertanpHuil aHami3
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METO0JIOT1 CUCTEMHOTO MiAXOAY MOKa3aB HAsBHICTh IIJI0OT HU3KKU MPOTUPIY, K1 Ti
npuTamanHi [1].

3 iH1mOro 00Ky, CBOrO PO3BUTKY OTpHUMalia METOJOJIOTIA IITICHOTO MiAXOdY.
AHaJi3 OCHOBHUX IOJIOKEHb SKO1 TAKOXK BUSIBUB ICHYBaHHS HU3KU POTHPIY [1].

Crin TakoXK 3ayBaXKUTH, 10 BKa3aHI METOJIONIOTIT € 00’ €KTOM JTOCIIKEHHS HE
TUIBKU JIJI1 HAYKOBIIB 3 MPUPOJHUYUX Ta COILAIbHUX HAyK, aje W s (imocodis.
OTke, 3arajiloM, MM Ma€MO JIBa 00’ €KTa JOCIIDKEHHS, a caMe: «CHCTEMa Ta «IllJIe» 3
BIJIMOBIAHUMU METOJOJIOTISIMA JTOCHIPKEHHS, ¥ JBOX CyO’ €KTIB, fKI peayli3yloTh
MPOIIECH MI3HAHHS: «IIPUPOAO03HABIIIBY Ta «PinocodiBy». Ha ocHOBI 11bOTr0 MOXKe OyTH
3alpONOHOBaHA HACTYMHA JIOTIKO-CEMAaHTHYHA MOJIeJIb 3HaHb MI3HABaJbHOI

JUSUTBHOCTI, apXITEKTypa K01 MpejicTaBieHa Ha puc. 1.

Cy& exTn
[1?HAHHA

Dinocodn ? ?

06 exTIL

) ) TI2HAHHA
MeTtomomnoria MeTtomomoria

IIpupogosrari CIICTEMHOTO LIUIIICHOTO
T1TXOTY TAX0TY
Crcrema Line

Puc.1. ApxiTekTypa JIOTiKO-CEMaHTHYHOI MO/1eJIi 3HAHb Mi3HABAJILHOL

TiSIILHOCTI

Ax nns npupojo3HaBLIB, Tak 1 aiug (inocodiB mepma mnpodiema, SKy
HEOOX1IHO BUPIIINTH, MOJSITa€ y OJHO3HAYHOMY BHM3HAUYEHHI MEPBUHHOCTI MOHATH
JUIS 00’ €KTIB II3HAHHS «CHUCTEMay Ta «iijie». e 3a0e3meunts po3BUTOK BiATOBITHOT

METOJI0JIOT1i JOCTIIHKEHHS.
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Hpyra npobGiema, ska TaKOX € HarajibHOI, TMOJAUISETHCS HA JBI HACTYIHI
3aj1a4i, a caMe:

— 3amada  (igocoPChbKOro y3arajJbHEHHS pe3yJbTaTiB JIOCHIIKEHb B
KOHKPETHHUX IPUPOTHUYNX HAyKaX;

— 3a1a4a po3poOku (HiTOCOPCHKUX METOIB MPUIATHUX IS 3aCTOCYBaHHS MPH
JOCJIIDKEHH1 B 1IapWHI MPUPOJHUINX HAYK.

Jlnst  BUpieHHS BKa3aHWX 3adad  JOIUIPHOI MOXKe OyTH HacTymHa
MOCJTIIOBHICTD peaizallii eTamiB JOCTIKCHHS.

Ha mnepmiomy ertamy HEOOXITHO AOCHIAATH 3MICT ICHYIOUHMX AaHTHHOMIH B
ICHyIOYMX KOHKpPETHUX Teopisix. Jlius Teopii cucTeM, HaOpUKiIaa, MOXIHBO
PO3IUISHYTH TaKy aHTHMHOMIIO: CHUCTEMa € JIeHio IJie — IJIE HE € CHUCTEMOIO.
Bu3HauuBIIMCh 3 BHPIMEHHSM LbOrO MPOTHUPIYYS, HEOOXITHO CchOpPMYBaTH
BIIMOBIJHY akKcioMy. 3pO3yMiJIO, IO MPOTHUPIY, a OTKE M aKCiIOM MOXe OyTH
chopmoBaHOo jaekiiabka. [licis 1mporo Ha OCHOBI CPOPMOBAHUX AKCIOM MOMKIMBO
(¢bopmyBaTH BIANOBIAHI 32aKOHOMIPHOCTI 1CHYBAaHHS Ta AISUIBHOCTI 00paHOro 00’€KTa
JIOCIIIKEHHS.

[Ipobiiema yCKIQAHIOETHCS THUM, 110 OJHOYACHO HEOOXIAHO JOCITIAUTH
QHTUHOMII SIK JUIsI METOJOJIOTIT MLUIICHOTO MIJAXOAYy, TaK 1 JJig METOJOJOTIi
cucteMHOTo minxomy. IIpukian 3acTocyBaHHS TaKOTO TMIAXOAY JO PO3B’S3aHHSA
npo06JieM B Teopii GyHKIIIOHATBHUX CUCTEM 3alIPOIIOHOBAHO Y poOoTI [1].

binbm cknmagHOO € 3amada ¢GigocodChKOTO y3aralbHEHHS Pe3ysbTaTiB
nocnimkeHHs. Hampukiazn, 10 1boro 4yacy He BHUPIMICHOIO € 3aaada (inocodchkoro
y3arajlbHEHHsl Pe3yJIbTaTIB JOCIIKEHHS KIOEpHETUYHUX (PI310JIOTIUHUX CHUCTEM.
Came MM MOXJIMBO TOSCHUTH BIJICYTHICTH TMOPO3YMIHHSI MOMIXK IMPEACTaBHUKAMHU
TEXHIYHOI KIOEpHETUKH i MpeIcTaBHUKAMU (D1310JI0TTYHOT KIOEPHETUKH.

H. Binep Bu3HauaB KiOEpHETUKY SIK HayKy MpO 3B 30K B KUBHX OpraHizmax i

MalliiHaxX, Ha Ky TMOKJaaangacs 3amada GopMyBaHHS TeOpii MISIIBHOCTI OpraHizarfii.
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Uepes BiAMOBY BiJ1 CITIBIIpalll MPEICTaBHUKIB TEXHIYHOI Ta (1310JI0T1YHOT KIOEPHETHK
710 IHOTO Yacy BIJICYTHsI 3arajibHO BH3HAHa TeOpist opraHizaiii Gipmu.

BucHoBKkH. 3 HaBeIEHOrO CHiAy€e, IO TUIBKA BHUPIIIMBIIM MpoOiieMy
¢bim0copCcrKOTO y3araabHeHHs pe3ybTaTiB JOCIIHPKEHHS B KOHKPETHIN MpUpOTHUYIN
HayIli, MOKJIMBO (OPMYBAaTH ¥ BIAMOBIAHI 3HAHHS MPO OO €KTH IOCIIHKCHHS, SKi

OylyTh BIATMIOBIIaTH KPUTEPIO ICTUHHOCTI.

Cnucok BUKOPUCTAHUX JIKepeJt:
1. Homenko C. 1. TeopeTuuHi OCHOBH CTBOPEHHS 1HTENIEKTYaJIbHUX CHUCTEM
KOMIT FOT€PHOT MIATPUMKH PIIIEHb MIPH YIPABIIIHHI €HEPro30epeKEHHAM OpraHi3aliii
muc. n-pa. TexH. Hayk : 05.13.06 /XapkiBChbKUil HaI[lOHAJIBHUNA TEXHIYHUN
YHIBEPCUTET CUILChKOTO TrocnogapcTa iMeHi I[lerpa Bacunenka / C. 1. [Jouenko. —

Xapkis, 2017. —369 ..
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YK 331.101.3

BIITHB BOEHHHX JIIH TA YMOB HEBU3HAYEHOCTI HA MOTHBAITIO
CIIIBPOBITHHKIB KOMITAHII B YKPAIHI

Dypman Mapia Ileaniena, BUKIaTa4y
Kadenpu MEHEKMEHTY Ta
OHTOTICHXOJIOT1{ [IBH3 «lHCTUTYT
TICUXOJIOTI] 1 M APUEMHHUIITBAY
secretariat@ipp.edu.ua

B yMoBax BO€HHOro CcTaHy Ta IIOCTIMHOI HEBHM3HAYEHOCTI B YKpaiHl
KOpropaThBHa KyJbTypa KOMIIaHIM 3a3Hae OesnpeneneHTHUuX TpaHcopmarii. Lli
BUKJIMKM 3MYIIYIOTh OpraHizauii mnepernsgard 0a30Bl ILIHHOCTI, aJanTyBaTH
CTPYKTYpPY YIPaBIIIHHS Ta 3MIHIOBATH MIAXOAH JO pOOOTH 3 IEPCOHATIOM. YTIpaBIiHIII
B yCIX KOMIAHISIX MOMIYal0Th, 10 BOEHHI J1 Ta TOCTIHHA 3arpo3a 3MIHIOIOThH
npioputetn sroaed. CHiBpoOITHUKK JeJall YacTillle CTUKAIThCS 3 TPHUBOTOIO,
€MOLIIHIM BUCHAKEHHSIM Ta CTpaxoM 3a MaiOyTHe. Lle Ge3nocepeHbO BILTUBAE HA
MPOAYKTUBHICTH Ta KOMaHHY B3a€MO/IIIO.

OpranizauisM HeoOX1IHO pearyBaTy Ha HOBI peaii: BTpaTa pUHKIB, pejoKallis,
3MiHa poOounx ¢opmariB. Yce Iie BHMarae BiJi KOMITaHIM THYYKOCTi, a BIJ
CIiBpOOITHUKIB — IIBHUJIKOCTI aaanTailii. Jucraniiitna abo riopuaHa Moaesib podoTH,
gKa CTa€ HOPMOIO, MIJCUJIIOE BIMYY>KEHHS MDK CIHIBpOOITHUKAMU, pYyHHYE
HedopMalbH1 3B'A3KM Ta YCKJIAJHIOE CTBOPEHHS CIIJILHOI METH.

3a pmanumu pociimxeHHs Gallup (2023), nume 21% mnpamiBHUKIB Yy CBITI
BBAXAIOTh ce0€ 3alydeHMMH JI0 POOOTH, a B yMOBaX KpHU3U Lied IOKa3HUK
3MEHILIY€EThCA 11 Oulble. YKpAaiHChbKI KOMIMAaHii 3MYIIEH] IIyKaTd HOBI MIIXOIH 10
VOpPaBIiHHSA MEPCOHAIOM, WI00 MIATPUMATH NPOAYKTHUBHICTh, MOTHBAIIIO Ta

30epexeHHs KoMaHAu. PO3yMiHHS BIUIMBY HEBHU3HAYeHOCTI Ha 0a30B1 MOTpeOH
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CIIBpOOITHUKIB 3a TipaMior Macsoy gornoMarae 3HaxoauTH €PeKTUBHI PIICHHS 7151
30epeKeHHsI KOPIIOPATUBHOI KyIbTypH. [1]

Po3yMiHHSI TOTO, SIK 3MIHIOIOTHCSI MOTPEOM CIIBPOOITHUKIB B TaKUX YMOBaXx, €
KITIOYOBUM 17151 €(DEKTUBHOTO YIPABIIHHS MIEPCOHATIOM.

Posrnsmatoun anaimiz MoTHBaIii MpariBHUKIB Yepe3 MpHU3My iepapxii motped
Macnoy Mu MOXXEMO JOCIITUTH, SIK YKpaiHChKI KOMIAaHIl aJIalTyloTh CBOi CTparterii
MOTHBAIlI] 1O HOBUX BUKJINKIB.

lepapxiss motpe® Macioy TpaguiiiHO BUKOPUCTOBYETHCS I PO3YMIHHS
JOAChKOT MoOTHBaIlii. B ymMoBax Kpu3u, KOJM 3aJ0BOJICHHS 0a30BUX TOTpPed cTae
MPIOPUTETOM, OLITBII BUCOKI PIBHI MIpaMiJId MOKYTh BIIXOJIMTH HA JPYTHi IIJIaH.

BruinB HeBM3HAYEHOCTI HA MOTHBAaNII0 3a mipaminoro Macioy.

®i310JI0T14HI MOTPEOU: BiifHA Ta EKOHOMIYHA HECTAOUIbHICTh MOCHIIIOIOTH
notpedy B Oe3neli, cTaOlTbHOMY JOXOAl Ta MareplaibHiil miarpumil. [IpaniBHUKH
4acTo 30Cepe/keHl Ha 0a30BUX MUTAHHSX, TaKUX SIK CTAOUIBHMUN JOXiJ, dKUTJIO Ta
xapuyBaHHs. [4] [Hocmimkenns Deloitte (2022) nmokasye, mo 73% croiBpoOITHUKIB
oOuparoTh poOOTOAABIA 3 OIVIAAY Ha CTaOUIBHICTH OIUIATH TIpami Ta J0JIaTKOBI
MaTepialibHl O0HYCH.[2]

IloTpeda B Oe3memi: mocriiiHa 3arpo3a (pi3MYHOI Ta €KOHOMIYHOI HEOEe3NeKH
3MYIIyE JIFOACH IImyKaTH BIMUyTTS 3axuiieHocti. lle Bkimrodae 3abe3nedeHHs
MICUXOJIOTIYHOI MIATPUMKH Ta pesiokalli B Ouibln 6e3neyni perionu. Hanpukinazn, onxa
3 BEJIMKUX YKPATHCHKUX KOMIIaHIM BIPOBAAUJIA MPOrpamMy 3a0e3MeUeHHsI MPaIliBHUKIB
YKPUTTSIMH B 0dicax, 110 MBUIIIIO PiBEHb JOBIPH 10 pOOOTOIaBIIA.

CouianbHi morpedm: auctaHiiiiHa abo riOpuaHa MoOAETb poOOTH sKa CTae
HOPMOIO, TIJCHITIOE BIIUY>KEHHS MK CIIBPOOITHUKAMHU, pyiHYe HehOpMabH1 3B'SI3KH
Ta YCKJIQJHIOE CTBOPEHHS CHUIbHOI MeTH. KoMmaHisiM HEoOXiHO OpraHi3oBYIOTh
peryJsipHi OHJIAH-3aX0JM Ta HaBYaHHS, 00 KOMIEHCYBaTH Je(MIIMT COILIaIbHOI
B3aemonii. Jlocmimxenass Microsoft (2022) cBimuuTh, 10 TPAIIBHUKH, SKI MAarOTh

J0CTYM 10 He(pOpMaJIbHOTO CHUIKYBaHHs, Ha 25% NpoayKTUBHILIIL. [3 ]
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IloTpeda B moBa3i: criiBpOOITHUKA MOXXYTh BTpadaTh MOTHUBALIIIO, SKIIO iXHI
JOCSATHEHHS 3aJIMIIAIOTHCS HETOMIueHUMH. BU3HaHHS Ta HaropoAu 3a JOCSITHEHHS
JOTIOMAralTh MIATPUMYBaTH MOTHBAIII0O HAaBITh Yy CKJIagHI Yacu. Baximuso
BIIPOBA/KYBATH TPOTPaMU HACTABHUIITBA, BHYTPIIIHHOTO HABYAHHS Ta MyOJIIYHOTO
BU3HaHH:. Hampukiaz, kommnaHii BIpOBaKYIOTh TPOTrPaMH BHYTPIIITHHOTO BU3HAHHS,
Taki gk "CriBpoOITHUK MicsIs", siki 30epiratoTh BIIUYTTS 3HAYYIIOCTI Mpaili.

Camoaxryauizania: CriiBpoOITHUKH MOXYTh BIJIMOBIISATHCS BiJ] HABUYAHHS YU
CaMOpO3BUTKY YEpe3 CTpax BTPATUTU POOOTYy abo uepe3 OOMEXEeHI pecypcu.
Hespakaroun Ha Kpusy, BaXKIMBO HaJaBaTH CIIBPOOITHUKAM MOXJIUBOCTI JIJIst
npodeciiHoro 3pocTaHHs Ta PpPO3BUTKY. Lle Moke OyTH JOCATHYTO 4Yepes
(diHaHCYBaHHS HAaBYaHHS, JICJIETYBaHHS BiJIIIOBIAAIILHOCTI Ta CTBOPEHHS MTPOEKTIB, SIKi
JI03BOJISIIOTH TIPAIlIBHUKAM peali3yBaTH CBIM MOTEHITIA.

OpranizauisM HeoOX1IHO pearyBaTy Ha HOBI peaii: BTpaTa pUHKIB, pejoKallis,
3MiHa poOounx ¢opmariB. Yce 1€ BHMarae BiJi KOMITaHIM THYYKOCTi, a BIJ
CIIBpOOITHUKIB — IIBUIAKOCTI aJlarTaliii.

Sxi miaxoau JOMOMOXKYTh KOMITAHISIM B ITMX yMOBaX 30€pertd ¥ po3BUBATH
KOPIIOPAaTUBHY KyJIbTYPY Ta pe3yIbTaTUBHICTh Oi3HECY?

Ha nepur mabni BuxoauTh posib JiaepctBa. KepiBHUKH MaroTh OpaTu Ha cebe
pOJIb  €MOIIIWHUX CTa0LII3aTopiB, 3a0e3Medyrodd Mpo30pacTb KOMYHIKAI Ta
MIATPUMKY y npodeciiinid AisuibHOCTI. CmiBpoOITHUKM € OUThll €(pEeKTUBHUMHU B
3aja4ax, SKi OUIBII TOYHO PO3YMIIOTH Ta MOXKYTh CIIPOTHO3YBAaTU PE3YJIbTAT iX
po0OOTH, TOMY KEPIBHUKY MOTPIOHO TOYHO JEJIETYBAaTH 3aBIaHHS Ta POOUTH KPUTUUHY
OLIIHKY HaBUYOK Ta MiIFOTOBKH CIIBPOOITHHUKIB, SIKUM JOPYYAEThCS TOM YU IHIIUI BUJ
poboTH.

HaBuaHHs jijiepiB €MOIIiTHOT KOMITIETEHTHOCTI CTa€ HEB1JI’ €MHOIO YaCTUHOIO B
CTpaTerii po3BUTKY KOMIMAaHil, 3/aTHICTh KEPIBHUKA PO3YMITH €MOLIli CIIBPOOITHUKIB
Ta YIPAaBIISATH HUMHU € KITFOYOBOIO KOMITETEHIIIEIO Y HAIll Yac. 3aB/SKH ITUM HAaBUYKaM,

KEpIBHUK MOXE 3aBYAaCHO IMOOAYUTH 3MIHHM, 5Kl BiIOYyBalOThCS B KOJEKTUBI Ta
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3MIMCHUTH HEOOX1JTHI BMIPOBA/KEHHS JJIs IMOKpAIEHHs CHUTYyallli, sika BIUIMBAE Ha
PE3yJITaTUBHICTH KOMIIaHii.

Takox, He0OX1JHO MPUJIIJIATH yBary HaBYaHHIO CITIBPOOITHUKIB Ha BCIX JIaHKAX.
diHaHCyBaHHA HaBYaHHsS CHIBPOOITHUKIB CIIpHs€ MIIBUIICHHIO KBamiikamii Ta
30epexeHHI0 MoTHUBalii. JlocmiKeHHsI MOKa3yloTh, 110 1HBECTYBaHHS B PO3BUTOK
CIIBpOOITHUKIB Ma€ CYTTEBUM BIUIMB Ha pPe3yJbTaTUBHICTh BCi€i kommadii. Hukue
X04y MPUBECTH JEK1IbKa Pe3yabTaTIB JOCTIIKEHb.

Jociaimxennst bocroncbkoi koHcaarunarosoi rpynu (BCG)

BCG y cBoiii momogimi «Creating People Advantage» (2022) BusBmia, 110
KOMIIaHIi, Kl IHBECTYIOTh y HAaBUaHHSA Ta PO3BUTOK CIIBPOOITHHKIB, MarOTh Ha 1.4
pa3sud BUILY WMOBIPHICTh NEPEBEPLIUTH CBOIX KOHKYPEHTIB Y JOBIOCTPOKOBIM
nepcrnekTusl. Lle moB's3aHo 3 TUM, IO MPALIBHUKU CTAIOTh OUIBII MPOJYKTHBHUMH,
3QJTy4CHUMU Ta 1IHHOBAI[IHHUMHU

Incruryt Gallup

Gallup y cBOiX AOCHIIKEHHSX BCTAHOBUB, IO KOMIIaHIi, $IKI 1HBECTYIOTb Yy
npodeciiHuii po3BUTOK, MalOTh 10 21% Buiry npuOyTKoBicTh 1 10 17% OuIbIITy
MPOAYKTUBHICTH Mpari.

JocikeHHs1 KOHCAJITHHIOBOI koMmaHii Deloitte

V 3BiTi «Global Human Capital Trends» (2023) migkpeciroeTbes, 0 1HBECTHUII
y HaBYaHHS MpaliBHUKIB Npu3BoAiITh 10 30% 3pocTaHHS PIBHA 3aJI0BOJICHOCTI
KITEHTIB 1 10 50% 3HMKEHHS BUTPAT HA PEKPYTUHT Yepe3 MEHIIY TUIMHHICTD KaJpiB.
[5]

McKinsey & Company

V¥ nomnosiai McKinsey 0ys0 BUSIBICHO, 1110 KOMIIaHi1, sIKI aKTUBHO 1HBECTYIOTh Y
MIJrOTOBKY MPalliBHUKIB, MAlOTh Ha 2-3 pa3u OUIbITY WUMOBIPHICTb TOCSATTH 3POCTaHHS
JIOXO/1B, HABITh 1] YaC EKOHOMIYHUX KPH3.

[Ile onuH BaXJIUBUI I1HCTPYMEHTH, SKMA HEOOXiHO BIPOBAKYBATH Y

KOMIIaHIsIX — 1€ HacTaBHULITBO. [Iporpamu MeHTOpCTBa 03BOJISIIOTH CIIBPOOITHUKAM
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BIIUYBAaTH MIATPUMKY KOJEKTHBY, IIBUJIIE Ta SKICHIIIE MPWIAIITYBATUCH O
HOBOBBE/ICHb, SIKI HEMUHYY1 Y YaCH HEBU3HAYECHOCTI.

Jnst 30epeskeHHs €eKTUBHOCTI pOOOTH B KOMITAHISX HEOOX1JHO 3aBYACHO
MPOBOAUTH aJanTaiilo podoumx TmporeciB. HeoOXximHo 3a0e3meunTH TEeXHIYHY
MOJKJIUBICTh JMCTAHIIIMHOT POOOTH KOMaHA, MO0 CHiBPOOITHUKHU, SIKI MOTPEOYIOTH
pEJIOKalLlI0 MOTJIM TOBHOIIHHO BHUKOHYBAaTH CBOi pOOOYl 3aB/IaHHSA, a TaKOX BECTU
KOMYHIKaIIi10 3 KOMaH/1010.

OTxe, MpoaHaTi3yBaBIIKd TICUXOEMOIIMHMUI CTaH CIIBpOOITHUKIB KOMIAaHIM Ta
THCTPYMEHTH, SIKI MOKYTh BIUTUBATH Ha Pe3yJIbTATUBHICTH Oi3HECY, MU 0auuMoO, 110
PO3YMIHHSI BIUIMBY KpPU3M Ha MOTHBAIIIO CHIBPOOITHUKIB Ja€ KOMIIAHISIM 3MOTY
CTBOPIOBATH AJANTHUBHI MPOTpaMU, Kl MATPUMYIOTh HE JiuIie e(eKTUBHICTh, alie i
EMOLIIMHUIA Ta TCUXOJIOTIYHMNA CTaH MEepCOHANy. 3MiHA MIAXOMIB JI0 YIPABIIHHA
MIEPCOHAIIOM Ta MOCTIMHE HAaBYaHHS CHIBPOOITHUKIB JI03BOJISIE KOMIIAHISIM HE JIMIIE
30epertu CBO1 TO3WIlii, ajie ¥ (opMyBaTH KyJIbTypy CTIHKOCTI Ta CHiBIpalll, SKa

JOTIOMOKE JA0JaTH OyIb-5IK1 BUKJIMKH Ta A0CATaTH €(DEKTUBHUX PE3YJIbTaTIB.
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CEKIISA I
OHTOIICUXOJIOT'IS B YIIPABJIIHHI IEPCOHAJIOM KOMIAHI{

VJIK 331.108

OHTOIICUXOJIOTTYHHUH XL YIIPABJIIHHSA IIEPCOHAJIOM B
COEPI BI3BHECY

Edimenxko Hadia Anamoniigna, NOKTOp
€KOHOMIYHHMX HayK, mpodecop, 3aBiayBay
Kadeapu MEHEIKMEHTY Ta
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HaBYAJIbHHUH 3aKjaj «HCTUTYT ICUXOJIOTT]
1 MApueMHHITBa», M. KuiB, Ykpaina
Yefimenko-Nadezhda@ukr.net

OaHuM 13 HampsAMiB ONTHUMI3AIll CYCHUIBHUX TMPOILECIB  YIPABIIHHS
nepcoHaioMm B cdept Oi3HECY €  BOPOBAIKEHHS  OCTaHHIX  JOCSTHEHBb
OHTOIICHUXOJIOTIYHOTO MIJIX0y IIOJI0 BUPIMICHHS KaJpOBUX MUTaHb chepu Oi3Hecy.
Cyd4acHi BUMOTH pPUHKOBOTO CEpeIOBHIIA 0 KepiBHUKA cpepu Oi3HECY BKIHOYAIOTH B
cebe THYUYKICTh YIpPaBJiHHSA, CTPECOCTIHKICTb, ONEPATUBHICTh BUPIIICHHS MUTaHb,
SK1 JUKTYIOTh 30BHIIIHI PETYyJISTOPU BILIUBY.

Ha croronHimHiil 1eHp 10 miesian npodeciiiHo BaXXJIMBUX SIKOCTEH KepiBHUKA
(IIBSK) cdepu 0i3HECY BXOAATH: MOTHBALIA, COLlaJIbHA KOMIIETEHTHICTh, €MOLIIHA
CTaOUIBHICTh, CTPECOCTIWKICTh, HE HACHYYBaHICTh CHIJIKYBAaHHAM TOIIO. KO
MOTHBALlIS, CMHUCIOBI Opl€HTalli BHU3HAYaIOTh 3MICTOBHY CTOPOHY IICHUXIKH, TO
JMHAMIYHA, PECypCHA CTOpPOHA peaiizailii IIed BU3HAYAETHCS 3HAYHOIO MIpPOIO
BOJILOBUMH XapaKTEPUCTHKaMU mpodecioHana, CTYINEHEM PO3BHHEHOCTI BOJIHOBOI
chepu. BosboBa cdepa ocoOUCTOCTI 3aiiMae OJHE 3 KIIOYOBUX MICIh B CHCTEMI
KepyBaHHs 013HECOM, BPaXxOBYIOUM Cy4acHI YMOBHU CbOTOJIcHHS. BoHa nposBiseThes

Ha BCIX PIBHAX YIPaBIiHHA IEPCOHAIIOM, 30KpeEMa!
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- Ha piBHI IJIaHYBaHHS, Jie MOTPiOHA BIAMOBINAIBHICTS 1 IIIJICCIIPSIMOBAHICTB;

- Ha piBHI PUUHATTS PIllICHb, /I¢ TOTPiOHA 1HIIIATHBA, CAMOCTIHHICTD;

- Ha piBHI peajizariii, e HeoOX11HI BUTPUMKA, TEPIIHHS, CAMOPETYJIAILIIS;

- Ha piBHI KOHTPOJIIO Ta  KOPEKIii pe3ynpTaTiB, /A€  HEOOXiTHI

JUACIATUIIHOBAHICTb, BIIIOBITAIbHICTD.

Hakonuuenuit 3HAYHUI  HAyKOBO-TIPAKTUYHUX JOCBIA  IIOJO0 TMHUTaHb
yOpaBliHHSA  TepcoHa’ioM B cdept  Oi3Hecy, 30KpeMa  BHKOPUCTAHHS
OHTOIICHUXOJIOTIYHUX MIJXO/IB YNPABIIHHS B MpaliX HACTYIMHUX BUECHUX TaKHX, SK:
AwnTtonio Maniretti, Onena ba6ina, Koctssatun Kpyrios, Ipuna Xomenko too [1,
3].

3alydeHHS CyYaCHMX MEHE/DKEPIB 3  YIPaBIiHHSA IEpPCOHAIOM,  SIKi
MOEAHYBATUMYTh Y CBOIM JISUIBHOCTI OHTOIICUXOJIOTIYHI MiAXOJU YIPaBIIHHS B
chepi Oi3HeCYy  JO3BOJUTH MPOBOAMTH JOCHIKCHHS CHEUdIKA pO3TOpTaHHS
CyO'€KTHO-IISUTBHICHUX ~ XapakKTEPUCTHK  OCOOMCTOCTI  HAa  PI3HHX  €Tamax
npodecionanizaiii. Po3BuHeHa BosiboBa cepa mepcoHaly J03BOJUTH €(EKTUBHIIIIE
peanizyBaTy MOCTaBJICHI I1J11, HE3BAXKal0un Ha Cy0'€KTHUBHI Ta 00'€KTUBHI TPYIHOII],
1[0 BUHUKAIOTh Yy AiSUTBHOCTI (PI3HOMAHITHICTH OJJHOYACHO TOCTaBJICHUX 3aB/aHb,
3HM)KEHHSI MOTHMBAllli, THMYAaCOBUI HEYCMIX, CUTyalllsd PHU3UKY), TOOTO MiJBUILUTH
azanTaniifHy MOO1IbHICTh OCOOMCTOCTI, IO TaK BAaXKJIMBO B CHOTOIHINIHIA Yac, KOJIH
caMe CTIMKICTb JI0 MEePEeIIKo/I, B 0araTboxX BUMAJKaX, BU3HAYAE PE3YyJbTAT 1 CTBOPIOE
MOXJIMBICTh peati3alii minei chepu 6i3HeCy.

[TpoGnemi pO3BUTKY OCOOMCTICHUX BJIACTMBOCTEH IepcoHainy cdepu Oi3Hecy
Ha ChOTOJIHI MPUIUISIETHCS 3Ha4YHA yBara. bulblIicTh po3poOOK BEAEThCA Yy KIIIOUI
OHTOIICHUXOJIOTIYHOTO MIAXOdY, IO JO03BOJISAE, MPOTHO3YIOUM HAMPSIMOK PO3BUTKY
MOoTeHIiaMB MpodecioHalia, peajai3oByBaTH TyMaHICTUYHI 3acagud  MpoIecy
npodecionamizaiii Ta coriamizanii [2, 4].

BonboBi BiacTUBOCTI mepcoHally cdepu Oi3HECY BKIIOUEHI y CY4YacHHX

TOCIIKEHHSAX Y OJIoLl XapakTepoJoriyHux sikocted ¢axiBug. Hepigko okpemo
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PO3TIISAAAIOTECS 3A10HOCTI 10 CaMOperyJisilii, CaMOKOHTPOJIb, IIECIPSIMOBAHICTD,
1HII[IaTUBHICTh, AyTOKOMIIETEHTHICTh (paxiBIls O€3 3raJlyBaHHS iX 3B'A3KY 3 BOJIHOBOIO
cheporo. Lle mosSCHIOETBCS TUM, 1110 Y BITUU3HSAHIN Ta 3apyOixkHIN cepl ynpaBIiHHS
BOJIbOBI ()EHOMEHHU BHMBUAJIHCS B paMKax MpoOJeMu MOTHBAIlii, IIOHAMMEHIIE BO,
SIK TIIOJI0 CAMOCTIWHO1 c(hepu 0COOUCTOCTI.

Po3BuTOK BOJILOBOI cepu TOB'S3aHUI 3 PO3BUTKOM CaMOCBIJIOMOCTI
npodecionana. Ycmix y TisUIBHOCTI mepcoHany chepu Oi3Hecy 3a0e3medyeThes
PO3BUHEHUMH BOJIbOBUMHM  BJIACTUBOCTSIMA Ta BHU3HAYAETHCS TapPMOHIMHOIO
Opratizaili€ro camocCBiIOMOCTI mpodecioHana. YMoBaMu, IO OJIOKYIOTb PO3BUTOK
BOJILOBOI C(EpH, € JUCTapMOHIA Yy CTPYKTYpl CaMOCBIJIOMOCTI Ta SIK MPUBATHUN
nposiB — anieHanisa (ctpax Heycmixy). Po3BuTOK BOJbOBOT cdepu y mporieci
npodecioHa3anii 0COOMCTOCTI i€ y HanpsAMi IHTErpaii BOJIbOBUX SKOCTEH.

TeopeTuko-MeTOI0JIOTIYHY OCHOBY JIOCIHIJPKEHHSI CKJIaB 1HTETPaTUBHUI
MOXig, 1o mepeadadae  CHUCTEMHUM XapaKTep OHTOIICHXOJIOTIYHOIO  MiAXOIy
VOpPaBIiHHSA, 10, B CBOIO YEPry BKIIIOYAE MPUHITUIINA Ta METOAW BHUBYCHHS BOJI, 11
CYTHICHMX O3HaK, CTPYKTYPHHMX KOMIIOHEHTIB Ta pIBHIB PO3BUTKY, a TaKOX
NPUHIUION  PO3BUTKY, PO3MNISLAY B  €IHOCTI OCOOMCTOCTI Ta  JISIIBHOCTI,
inauBiayamsanii [1].

BusznadyeHo, 110 BiAMIHHICTG MXOIB O PO3IJISLY CYTHOCTI BOJII MOB'sI3aHi 3
OCHOBHHMM  METOJIOJIOTITYHUMH  MPUHIIUIIAMM, 110 BIJOMBaIOTh KOTHITUBHO-
MOTHBAIIIMHUMA, CTPYKTYPHO-OCOOMCTICHUH, €MIreHEeTUYHUM, TCUX0(i310JI0TTIHUH,
eK3UCTCHIIINHUN TiaXxoau. Bu3HaueHo CcyTh BIIMIHHOCTEH NMPUHIMIIB JTOCIIIKESHHS
BOJI1 32 JOTIOMOT'OK) OHTOINCHXOJIOTIYHOIO MIAXO0y, OCHOBHI JiKepesa (OopMyBaHHS
Ha OCHOBI PI3HUX METOJOJOTIYHHMX MO3HUIlIH. BUSIBICHO CHUIBHICTh IIUX KOHIIEIIIIM,
sKa TIOJISITa€ Y TOMY, IO BOJISI CIIPUUMAETHCS K 1HTErpajbHa XapaKTePUCTHKA, IO
BIUTMBA€E Ha €()EKTUBHICTh CAMOKOHTPOJIIO Ta CAaMOPETYJIALIi AISTBHOCTI 0COOMCTOCTI

B c(epi GizHecy.

74
“‘ﬂ’(l EE ()‘Qﬂ



‘U"E} Axmyanvui npobaemu ncuxonoezii, 6iznecy ma ynpasiinHs 6
YMOBAX CYYACHUX BUMO2

CnucoK BUKOPHUCTAHMX JIKePeJ:

1. Babina O.V. Women's identity in business/ Olena Babina, Ani Regina
Rotman// Current issues of psychology, business, and management in the modern
world": abstracts based on the materials of the international scientific and practical
online conference, Ukraine, Latvia, Brasil, USA, Ireland, Italy, Germany, Kyiv,
December 7 — 8, 2023. — P.7 — 11.

2. 3atinesa 1.}O. IHHOBaIIMHMI MOTEHINAT JIIOJWHU SK 0a3UC 1HHOBAIIMHOT
TSJIBHOCTI:  TIOXO/DKEHHS Ta YMOBHM  PO3KPUTTS, (QopMyBaHHS, peaizalii/
[.YO.3aiineBa, O.B. ba6ina, M.1. ba0in // AkTyanbHi Tpo0iIeMH MCUXOJIOT1i, O13HECY
Ta yNPAaBIIHHS B yMOBaX CY4aCHUX BHMOT: T€3H JIONOBIAEH 3a MaTepiaiaMu MiKHap.
HayK.-TIpaKT.OHJIaH-KOH®., YKpaina, Jlareis, bpaswmis, CIIA, Ipnanmis, Itamis,
Himeuuunna, m. Kuis, 7 — 8 rpyaus 2023 poxy. — Kuis, 2023. — C. 202 — 206.

3. Babina O. How to adapt to the new reality in conditions of uncertainty /
Olena Babina, Ani Regina Rotman, Patricia Vozlavik // Actual Problems of
Psychology, Business and Management in the Context of Modern Requirements:
Collection of Abstracts at the International Scientific and Practical Online
Conference, Ukraine, Latvia, Brazil, Italy, Poland, Kyiv, 26-27 April, 2023. — P. 8-
12.

4, Blynova, O. Psychological safety of the learning environment in sports
school as a factor of achievement motivation development in young athletes /
O.Blynova, K. Kruglov, O. Semenov, O. Los, I. Popovych // Journal of Physical
Educa-tion and Sport (JPES), 2020. — Vol. 20(1). — Art 2. — P. 14 — 23.

75
H’(MQJ



‘U"E} Axmyanvui npobaemu ncuxonoezii, 6iznecy ma ynpasiinHs 6
YMOBAX CYYACHUX BUMO2

UDC 159.92:001.4:378

METHODOLOGICAL PROCESS FOR RESEARCH IN ONTOPSYCHOLOGY
AND AUTHENTICATION PROCESS:
RESULTS OF INTERNSHIP IN ONTOPSYCHOLOGICAL PEDAGOGY
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Ontopsychology, research scholar
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Carmen Spanhol, Doctor in Education,
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Introduction

This paper presents the results obtained during an internship in
Ontopsychological Pedagogy, in the last year of the Bachelor’s Degree in
Ontopsychology at Faculdade Antonio Meneghetti (AMF). The Degree is constituted
by 6 modules which last, each one, approximately one and a half an academic
semester, throughout a total duration of 4,5 to 5 years, depending if the Course is
taken in a daily (5 to 6 shifts a week) or monthly (around 4 full days a month) basis.

In the last module there is the Internship in Ontopsychological Pedagogy,
which boasts both lessons and a project. In the internship, each student can elaborate,
propose and lead an education project related to Ontopsychology, in any environment
which he or she chooses to work in. Breno Prado has chosen the academic or
scientific research field, proposing himself to accomplish a work which would
increase the competence level of some other students in research in Ontopsychology.
Therefore, he invited and had joined him two colleagues, both also in the last module
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of the course. Together and with supervision and orientation by Professor Carmen
Spanhol, they accomplished a research with original and practical results.

The research was conducted with seven semi-structured interviews, each with a
duration of around 6 to 10 minutes, in which the participants had four open questions
to talk about their experiences. The questions were: (1) Which were the educational
activities accomplished during the Bachelor's Degree in Ontopsychology, in the first
half of the last module which marked or impacted you the most? Explain, please. (2)
What did you change the most in yourself during this module? (3) What is the next
step that you feel like doing, motivated by this module? (4) How do you use
Ontopsychology practically in your daily life or professional activities?

By doing this research, the internship project had three objectives: (1)
Improving the competence in scientific research in Ontopsychology; (2) producing
and publishing scientific material; (3) building personal, career and scientific
evolution for the participants and for the intern.

Not only these initial objectives were achieved, but also other unexpected
results were accomplished. The expected results were: (1) development of
competence in research, with specialization in the field of Ontopsychology; (2)
maturing of one’s own ontopsychological knowledge when seen it and utilized it
practically; (3) publication of the resultant academic or scientific paper in the VI
International Congress of Ontopsychology and Human Development (VI CIODH).
The unexpected results were: (1) development of a methodological process for
applied research in Ontopsychology — unexpected at the planning phase; (2)
awareness gain about oneself — unexpected at the planning phase.

These two unexpected results are considered especially worthy contributions
also to other students, researchers or professionals. Therefore, they are explained in
detail ahead.

(1) Development of a methodological process for applied research in
Ontopsychology
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This process was developed and then tested by both the intern and his two
colleagues and then approved by Professor Carmen Spanhol, researcher and
coordinator at the institution. The process consists of three pillars:

(a) Analysis of the audio content, instead of the transcription: the audio
contains more richness of presence and of information about the interviewed person.
The transcription was used to have a visual resource of what was said and to take
notes in the exact moments or parts of the interview.

(b) Bilogical method: inductive-deductive rationality with use of the
discoveries of Ontopsychology. This is the use of the ontopsychological method. The
discoveries utilized are semantic field, ontic In-Itself and deflection monitor. This
method can be studied in detail in Meneghetti (2022) and Wazlawick (2020; 2019).

(c) Analysis instruments of Ontopsychology: (i) linguistic anamnesis and
historical biography, analysing the facts exposed — historical biography — and the
way that they were exposed — linguistic anamnesis; (ii) physiognomic-kinesic-
proxemics or modulation of the voice — how the voice modulated throughout the
speech; (iii) semantical analysis — variations of thoughts, of wish/desire/voluntas, of
emotion and corporal/organical perceptions; (iv) result — the “before and after”
comparison given by each interviewed person. The four instruments were learned
from Meneghetti (2022) and then applied in the research, with the difference of the
focus on the voice in the second instrument, which is not described in the reference. It
was considered important to confirm the analysis results by checking them with all
the four instruments, so as to guarantee them.

This way, it was considered that the informations achieved were greatly richer
and deeper than those achieved by applying tradition interviewing research processes.
This way it is possible to acquire knowledge also about what was not said, and these
informations can be confirmed later by talking or by analysing external informations.

(2) Awareness gain about oneself (ontopsychological authentication process)
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One of the most important concepts in Ontopsychology is that of
authentication. According to Meneghetti (2022), the whole existence of
Ontopsychology and every aspect of it has only one final objective: to make it so that
the conscious “I” become reflection of its original nature project “ontic In-Itself”.
Ontic In-Itself is the ordinal essence which makes it so “human being” is “human
being” and thus is different from every other being, creature or thing that exists.
Furthermore, it is the potential to become anything that one can in fact become: a
human being can become wiser or richer, but can never become a stone. Ontic In-
Itself is the whole potential that an individual can be, as intelligent, as genius, as
creative, as happy, as fulfilled, as contributive to society as one can be.

During the research as well as during the whole internship project there were
several moments in which the unconscious of the participants was exposed — at least
to oneself. During the application of ontopsychological method, each one uses
oneself as a whole and therefore also the unconscious is touched, and it does act.
Conducting the activities with an experienced Professor was important to clarify
questions that eventually came up. Two examples can be done to make clear this
point: (1) discovery of one’s potentiality and pleasure, or in other words, discovering
oneself as a potential researcher; (2) discovery and acceptance of personality traits
that one had but only saw in the others, and was disturbed by others that had that
trait — in Ontopsychology it is known the defense mechanism of “projection”, in
which a person projects in others something that he or she doesn’t accept in him or
herself, instead of accepting and changing him or herself.

This second result was considered to be the most important, as life becomes
more true and more pleasurable, as existence becomes more satisfying when one
faces one’s own unconscious, accepts one’s own flaws, mistakes or addictions and
then decisively acts to change one’s self. Life is new every time, so let’s be
courageous and change whatever is needed to become great, deep, wise and always-

moving as Life is.

79
H’(MQJ



‘U"E} Axmyanvui npobaemu ncuxonoezii, 6iznecy ma ynpasiinHs 6
YMOBAX CYYACHUX BUMO2

Conclusions

Overall, conducting a research with ontopsychological method and instruments
Is a challenge that requires preparation, maturation and seriousness. Challenges and
difficulties might be faced, but if acting with courage and determination, one can
overcome them and grow stronger, more intelligent, more mature and more self
fulfilled, happier and with greater existential satisfaction.

Conclusively, we truthfully expect that the results of our work might find use
to other students, researchers or professionals, and we look forward to continuing
contributing to science and society. We consider that both the methodological process
for ontopsychological research and the authentication process insight can be useful,
but no doubt that the authentication detains the base importance, as Life becomes
each time more satisfying, true and beautiful as more one is authentic according to

one’s own ontic In-ltself.
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VY cyuacHOMy Oi3HECI OCOOHMCTICTh KEPIBHUKA € OCHOBOIO JOCSATHEHHS YCHIXY Y
013Hecl. € Oararo MiANPUEMCTB, SKI (YHKIIOHYIOTh Yy TJI00QJLHOMY CEpPEIOBHUII 3
BHCOKOIO KOHKYPEHI[IEI0 Ta BHUMaraloTb He Juile e(EeKTUBHUX YIPABIIHCHKUX
CTparteril, a i Jigepa 3 CUIIbHUMH OCOOMCTICHUMU SIKOCTSIMHU, SIKMH 34aTeH MOTHBYBATH
KOMaH/ay, NpUAMaTH 3BaXKEH1 PILIEHHS M afanTyBaTUCA 1O MOCTIMHHUX Ta CYy4YacHUX
3MiH. 30KpeMa, pO3BUTOK Oi3Hecy Oe3mocepeaHbO TOB'SI3aHUK 3 THUM, HACKIIBKU
KEepIBHUK 3/IaTE€H JIEMOHCTPYBATH CBOI KOMYHIKaIlilHI, JIJEPChKi SIKOCTI, CTIMKICTH 10
CTpECiB, a TaKOX BHUKOPHCTOBYBaTH Ili HABUYKM Ui CTBOPEHHS €(QEKTUBHOL
KOPIIOPATUBHOI KYJIBTYPH Ta TO3UTUBHOTO IMIJKY.

BaxxnuBicTb 0COOMCTOCTI KEPIBHUKA BUSBISIETHCS TAKOX 1 B MOro nmpodeciitHux
KOMITETEHIIISIX, Xapu3Mi, 37aTHOCTI J0 camopedeKkcii, BOJIOAIHHI eMOIIHHUM
IHTEJIEKTOM Ta TOCTIHHOMY pO3BUTKY BHILIEHaBEAeHUX sKocTeil. KepiBHUK, sKuii
BOJIOJII€ BUIIIEHABEJICHUMHU PUCAMU Ma€ 3HaYHO O1IbIIIE IIAHCIB HA JJOCSITHEHHS YCITIXY.

JlocmiKeHHsT TOKa3yloTh, IO KOMIIAHIl, OYOJIOBaHI JiJepaMud 3 CHJIbHUMHU
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KOMYHIKATUBHMMH, KOMAaHIHUMH HaBUYKaMH, KPUTUYHUM MUCJICHHSAM, TalM-
MEHE/PKMEHTOM, THYYKICTIO, 3[aTHICTIO BHUPIIIEHHS MPOOJIEeM IEMOHCTPYIOTH Kpallli
pEe3yNbTaTH Ha PUHKY, MAIOTh BUIIY IIPOIYKTUBHICTH MPAI[IBHUKIB 1 OLIBIINY CTIHKICTh
710 KpU30BUX cUTyarii [1].

VY cydacHOMy CBiTI Tiio0ami3arlii Ta MBUAKUX TEXHOJIOTIYHUX 3MiH KEPiBHUKU
NOBMHHI BMITU aJaNTyBaTHCS 10 HUX, 00 Te, IO MPAIlOBAJIO y MUHYJIOMY, Oyle
MIPAITIOBATH 3 MEHIIOI0 PE3yJIbTAaTUBHICTIO choroHi. Ile 3abe3neunts cTabibHICTh Ta
KOHKYPEHTOCIIPOMO>KHICTh KOMIIaHii Ha pUHKY.

JIx. Komnia3 pa3oM 3 aMepUKaHCHKUMHU BUEHHUMH JIOCHIKYBAJIU, YOMY JIUIIIE
JIesiKI KOMIaHii CTaloTh BUAATHUMHU, TOM1 SIK OUTBIIICTD 3aJIMIIAETHCS HA PIBHI MPOCTO
«XOPOIIUX.

bazytounch Ha BHCHOBKaxX HAyKOBIIB, MOXXHAa BH3HAUYUTH OCHOBHI
XapaKTEpPUCTUKH, SIKI MalOTh OyTH BIACTHBI KEPIBHUKY KOMIaHii, AKHil Xoue 3pOOUTH
CBOIO KOMITaHIO B Tajy3i:

1. KepiBHuk mae OyTh oOpaHUil cepenl JIoJeH, sKi BXKE MPALIOTh Ha L0
KOMIIaHI10 IEBHUI Yac Ta 3aXOIUIIOIOTHCS CBOEIO CIIPABOIO.

2. JlionuHa, sika € KepiBHUKOM KOMIIaHIT TOBUHHA 3aXOILTIOBATUCH THM, IO BOHA
poOuUTh, 00 SKIIO OOpaTH TaKy JIOAUHY, TO JUIsl il MOTHBALIlL HE 3HAIO0JATHCS TPOIIi,
CTaTyc, Mocaja, BoHA caMa OyJie XOTITH 1€ POOUTH Ta BUBOJUTH CBOIO POOOTY 3aBXKIU
Ha HOBUH PiBEHb, PO3BUBATHCS B IIbOMY HanpsMKy [3].

Jlo BaxxnmuBux BucHOBKIB J[k. KoytiH3a y cBoiif HaykoBii poOoTi OyJ1o:

1. Komnanii He moBUHHI (POKYyCyBaTHUCS HAa TOMY, SIK CTaTh BeTUKUMU. [1oTpiOHO
(hokycyBaTHCs HA TOMY, YOTO HE POOUTH, 1 HA TOMY, 1110 Tpeba repecTaTu poOUTH.

2. 3M4TTS Ta TIOTJIMHAHHS HE TPalOTh MPAKTUYHO HIAKOI POJIi B aKTHBI3AIll
MIEPEXO/1y BiJl XOPOIIOTO A0 BEIUKOTO.

3. Komnanii, ski 3aiACHUIM TIepeXiJi BIJ XOPOIIOro 10 BEJIUKOro, Majio

MPUIUUTA YBaru YIpaBJiHHIO 3MiHAMH, MOTHBAIIT TPAIliBHUKIB a00 JUCIMILUIIHU. 3a
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CHPUSITIMBUX YMOB IMPOOJEMHU BIANOBIAAILHOCTI, TUCIUIUTIHK, MOTHBAIlli YM CTpaxy
3MiH BUPIITYBaIKCS caMi c00010.[3 ]

Ha nam nmorssit, He MEHIII BaXJIUBY POJIb MA€ 30BHIIIHIN BUTJISI, IKUI B CBOEMY
ICTOPUYHOMY PO3BUTKY 3aBXKIM BHUKOHYE (DYHKIIIO TpaHCIIOBaHHs iH(opmalii mpo
BJacHUKA. Sk mpaBuio, BiH BigoOpaxae iH(pOpMAII0 HE JMIIE MPO BIK, CTATh,
COIIIAJIbHUM CTaTyC 1 peNiridHi BMOAOOAHHS, aje W Tpo KYJIbTYpHUU pIBEHb,
3aXOIUIEHHS, CMaKH Ta BIIOJIOOAHHS, XapaKTep Ta 1HAWBIAYyalTbHI PUCH OKpeMoi ocolwu,
TOOTO OKPECITIOBaB CTHJIICTUYHI XapaKTEPUCTUKU OCOOMCTOCTI, IO 1 BIUIMBAJIO Ha
(dhopMyBaHHS 1HAUBITYATBLHOTO CTUIO B 01s31. CTEpeOTUNH OO0 BHUIIIALY ILIOBOI
JIOJIMHUA BCE 1€ 3aJIMINAIOTHCS JOBOJI MommMpeHuMu. [IpuiiHATO BBaXKaTH, IO
013HECMEH a00 KEpIBHUK Ma€ HOCUTH KJIACUYHHMMA KOCTIOM, KpaBaTKy a0o0 IHIIHA
O(IIIHUNA OJIAT, IO CBIAYUTH PO MOro npodecionanizM, cepio3HICTh, HAAIMHICTD Ta
aBTOpUTET. 3OBHIIIHIA BUIJIAN JUIOBOI JIIOJUHU 4YacTO acCOIIOETbCA 3 11
KOMITETEHTHICTIO Ta HaJiiHICTIO. JItomu cXuabHI pOOUTH MIBHJIKI BUCHOBKH IIPO 0CO0Y
Ha OCHOBI 11 30BHIIIHBOTO BUTIIAAY [c. 83, 3].

JIx. KoiiH3 B CBOEMY JTOCIIKEHHI BUSIBUB, 1110 KEPIBHUKU HE MAIOTh SICKPABO
BUPA)XXEHUX 1HIMBITYAbHUX CTUIIB a00 €KCTpaBaraHTHUX aTpUOYTIB, sIKI O BUIUISLTA
iX 30BHI. 3aMiICTh LIbOTO BOHH (POKYCYIOThCSI Ha CTaOLIbHOMY PO3BHUTKY, NPHAHSATTI
YITKUX pillieHb 1 GopMyBaHHI KYJIbTYPH BIAMOBIAAILHOCTI Ta IUCIUIUTIHA. Y BEIMYHUX
KOMIIAHISX KEPIBHUKK YacTO BUIIIAIOTh «3BHYAMHO», IO TIAKPECTIOE iXHIO
OpIEHTOBAHICTh Ha KOMaHJy Ta IIHHOCTI KOMIIaHii, a He Ha BiacHUU iMiumK. Kommin3
CTBEP/UKYE, 110 TaKa «HEMOMITHICTBY JIONIOMArae CTBOPUTH KYJIbTYpPY, /i€ Ha MEePIIOMY
MICIII CTOSITh I[IHHOCTI KOMIIaHii, a He ocoOucti amoOimii mijgepiB. lle mo3uTHBHO
BILJIMBAE Ha O13HEC, OCKUIBKU MPAIIBHUKU B TaKid KyJbTYpl MOYYBAIOTHCS YaCTUHOIO
OUTBIIIOTO KOJIEKTUBY W MEHIIIE 3aJIeXKHI1 BiJl OJHOTO «3IPKOBOTO» Jijepa, 1€ TaKOXK
cripuisie Ha OLTBII BPIBHOBKCHI BIIHOCHHH MK KEPIBHMKOM Ta MpalliBHUKaMu [2].

Hait6inpmuii BIJTMB Ha JOBrOCTPOKOBHI YCIIX KOMITaHIi MArOTh TaKi SIKOCTI

KEepIBHUKA, SK: JIIJEPChKI HaBUYKH, €MOIINHUI 1HTENEKT, CTpaTeriyHe MUCIEHHS Ta
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KOTHITMBHA THYYKICTb. BOHM jgomomararoTh ajganTyBaTHCS J0 3MiH, 30epiratu
CTaOUIBHICTD MiJ Yac KpU3 Ta e(hEeKTUBHO KEpyBaTh KOMaHIOK. Y Cy4acCHOMY CBITI Iii
pUCH CTalOTh 1€ OUIbII aKTyaJIbHUMH, OCKUIbKA O13HEC-OTOYEHHS IIBHJIKO
3MIHIOETBCS, 1 TUTBKH JIAEPU 3 CHJIBHHUMH MDKOCOOWCTICHUMHM HAaBUYKAMH 3/aTHI
3a0€3MeYNTH CTAOUTbHUIN PO3BUTOK KOMITAHII.

OTxe, yCHilIHICTh O13HECY OaraTto B 4OMY 3aJIEKUTh BiJl OCOOMCTICHUX SKOCTEH
KEpiBHMKA, TAaKUX SK JIJEPChbKI HABUYKH, EMOLIWHUI IHTENEKT, Ta CTpaTeriyHe
mucieHHs. Jlizepu, siki MOTHUBOBaHI CBOEK pOOOTOIO 1 3/1aTHI CTBOPIOBATH CIIPHUSTIMBI
YMOBH JI KOJIEKTHBY, MatOTh 3HA4HI MIEPEBAru y JOCATHEHHI JOBIOCTPOKOBOTO YCIIIXY
Komrianii. CUIbHHUM Jijiep — L€ TOH, XTO BMi€ (DOKyCyBaTHCS Ha TOJIOBHOMY, 1 HE
BIJIBOJIIKAETHCSL HA JAPYTOPSJHI MUTAHHS, SK-OT HAJAMIPHE YIPABIIHHS YW 3JIUATTS.
30BHIIIHIN BUTIISI JIiJepa TAKOXK 3aJMIIAEThCS 3HAYYHIUM, (OPMYIOUM TIepiie

BpPa)XEHHS Ta MIJKPECIIIOI0YN MPpo(deciOHaI3M Ta HalHICTb.
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EdekTuBHICTh NpOoAaxXiB € OaraTorpaHHUM MOHSATTM, 10 OXOIUTIOE KOMILIEKC
€JIEMEHTIB, SIKI BU3HAYAIOTh 3[JaTHICTh KOMITIaHIi YCIIIIHO PEali30BYBATH CBOI TOBApHU
gy nocayru. Cepen OCHOBHHMX (DakTOpIB, IO BIUIMBAIOTh Ha 1€ MOKa3HUK, MO>KHA
BUJITUTH K BHYTPIIIHI YUHHUKH, ITOB’A3aHI 13 CAMOIO OpraHi3alli€ro, Tak 1 30BHIIIHI
oOCTaBHHM, SIKI 3aJ€XaTh BiJ PUHKY Ta CIHOXHKBadiB. AHami3 mux (HaxkTopiB €
KJIFOUOBUM JIJ151 TOOYI0BH €(PEKTUBHOI CTpATETii MPOIaXKiB.

[lepmyM 1, MOXJIMBO, HAMBAXJIUBIIIMM (PAKTOPOM € SKICTh MNPOAYKTY UM
MOCJIYTH, Ky TIporonye kommanis. CIiouBadi Bce O1IbIIe OPIEHTYIOTHCS Ha TOBApPH,
[0  BIAMNOBIMAIOTH  iXHIM  OYIKYBaHHSIM  IIOAO  HAAIMHOCTI,  E€CTETHKH,
(YHKII10HATBHOCTI Ta IHHOBALIMHOCTI. [IpOAYKT, 1110 BUPI3HAETHCSA BUCOKOIO SKICTIO,
Ma€ 3HaYyHO O1JIbIIIE IIAHCIB Ha YCIiX, HABITh B YMOBaX >KOPCTKOT KOHKYpEHIIii. Y Toi
caMUi Yac BapTO NaM’ATaTH MPO BIAMOBIIHICTH I[IHU CHIOKUBYIHN IIHHOCTI MPOIYKTY:
3aHAJITO BUCOKA a00 HU3BKA I1IHA MOXKE BIJJISIKATH TTOKYTIIIS.

BaxxnuBuM BHYTpIIHIM (AKTOPOM € PO(DECIMHICTE KOMAaH/IU, 10 3alMAa€EThCs
nponaxamu. Komanna sika 3aiiMaeThCs poJiaXkaMu, € ceplueM Oyib-aKoi opraHizaiiii,

10 TparHe JOCATTH BUCOKHX Pe3ylbTaTiB y peajizalii cBoiX ToBapiB uM mociyr. i
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e()EeKTUBHICTh 3HAYHOIO MIpOI0 BHU3HAYae ycmix Bciei kommnanii. lew dakTop MokHa
PO3IUTATH HA JIBA KJIFOUYOB1 aCTIEKTH: KOJICKTUBHHUM Ta 1HIWUBIIyaTbHUH.

EdexTuBHICTh MPOJIAXKIB 3QJICKUTH BiJI TOTO, HACKIIBLKH J0Ope OpraHizoBaHa
pobota Bciei komaHau. CuHepris MK il yJyaCHUKaMH, YITKAH PpO3MONLT pOJeH,
HaJIaro/KeHa KOMYHIKallil Ta KOJIEKTUBHE BUPIIIEHHS 3aBJaHb (POPMYIOTH OCHOBY
IpOoAyKTUBHOCTI. KoMaHIU, sIKi TIPaIior0Th SIK €IMHUN OpraHi3M, 3/1aTH1 BUPIIIYBAaTH
CKJIa/IHI 3aBJIaHHS, 30KpeMa B3a€MOJIII0 3 PI3HUMHU CETMEHTaMH KIII€HTIB, aJlanTalliio
710 3MiH PUHKY Ta BIPOBAKEHHS HOBUX CTpaTEriil.

OcoOnuBe 3Ha4YeHHS Mae JiepcTBO. KepiBHHUK BIJIUTY MPOAAXKIB BUKOHYE
KJIFOUOBY POJIb Y BU3HAUEHH] HAIIPSIMKY pOOOTH KOMAaH/Id, MOTUBAIIli CIIIBPOOITHUKIB
Ta MIATPUMII iXHBOT TPOAYKTUBHOCTI. CripaB:kHill JTiiep HE JUIIe CTaBUTh 3aBIaHHS,
a ¥ Jormomarae po3BUBATH MOTEHITIAT KOKHOTO WieHAa KOMaH/U, CTBOPIOIOYH YMOBHU
IUTsl IXHBOTO ITpodeciiiHoro 3poctanns. Hanpukian, peryispHi TpEHIHTH, CTpaTErivHi
cecli Ta MOXJIMBOCTI JiJii OOMIHY JIOCBIJIOM € BaXKJIMBUMHU €JIEMEHTaMH MOOYI0BU
e(eKTUBHOTO KOJICKTHUBY.

KynpTypa B3aeMOAONOMOTH BCEpEeIMHI KOMAHIW TaKOX € BUPIIIAIbHUM
(daxtopom. IlponaBi, Kl IUIATHCS CBOIMH 3HAHHSIMHU, JOCBIJIOM Ta YCHIIITHUMH
KelicaMy, CHOpUSIOTh 3arajlbHOMY pO3BUTKY KoJIeKTHBY. HaBmaku, atMocdepa
KOHKYPEHI[i MDDK WIEHaMH KOMaH/IA MOKE MPU3BECTH 10 BHYTPIIIHBOTO KOH(DIIIKTY
Ta 3HWKCHHS POTYKTHBHOCTI.

Ha imauBigyanpHOMY  piBHI  €(QEKTHBHICTh MPOJAXKIB  BH3HAYAETHCS
npodeCiftHUMU  SKOCTAMHU KOXKHOTO TMPOJABIS, HOr0 MOTHBAIIEI0, 3aTHICTIO
ajanTyBaTucs J0 mNoTped KiIieHTa Ta CcTWwieM KoMyHikamii. OChb OCHOBHI
XapaKTEPUCTHUKH, SIKI POPMYIOThH YCHIIIHOTO MEHEKepa 3 TIPOJIaXKiB:

1. 3nanHs npoaykty Ta puHKy. [IpomaBerr MOBUHEH TIIMOOKO PO3YyMITH HE
JUIIEe TEXHIYHI XapaKTEPUCTUKU MPOAYKTY, & i HOro I[IHHICTb JJIs KIIIE€HTA, a TAKOXK

BOJIOJIITH 1H(OPMAITIEIO TTPO KOHKYPEHTIB. UnM Kpailie BiH po3yMie OTpeOu KITi€eHTa
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1 3Hae, SK 3aJ0BOJILHUTH 1X, THUM €(QEKTUBHIIIE BIH MOX€ BHOYJIOBYBaTH
B3a€EMOBITHOCHHH Ta 3aKPUBATH YTOJIH.

2. KoMmyHikaIiiHi HaBUYKA. YMIHHS BECTH Jl1ajior, CJIyXaTh Ta 3ajJlaBaTh
MpaBWJIbHI 3alUTaHHS — II€ OCHOBA YCIIIIHOI poOoTH 3 KiieHTamu. [IponmaBenn
MMOBMHEH 3HAXOJWUTH MIAX1A M0 PI3HUX THUMIB JIOACH, OyTH MEPEKOHJIWBHUM, aje HE
HaB's31MBUM. OCOOIUBO IIHYETHCS €eMMAaTIsl — 3[JaTHICTh PO3YMITH €MOlIii Ta MoTpedu
KIII€HTA, 0 CIIpHsi€ MO0YI0B1 TOBIPH.

3. MortuBarist Ta IaecnpsMoBaHicTh. [lpupoaHuit eHTy3iazm 1 OakaHHS
JOCSITTA BUCOKUX PE3YJIbTATIB € PYIIIMHOIO CUJIOK edeKTUBHOCTI. MOoTHBAIlIsI MOXKeE
OyTH 30BHINIHKOIKO (OOHYCH, BU3HAHHS, MEPCHEKTUBU Kap'€pHOrO 3pOCTaHHS) abo
BHYTPIIIHBOIO (OCOOMCTE 3aJ0BOJICHHS BiJl ycmiXiB). BaxkiauBo, mo0 KomriaHis
3a0e3nevyBajia CTUMYJIU, SIK1 TIATPUMYIOTh €HTY31a3M MPOJIaBIIiB.

4. AnanTuBHICTh Ta KpeaTUBHICTb. CydacHI YMOBH MPOJaXiB BUMAararoThb BIJ
MIPOJIABIIIB 3/IaTHOCTI IIBUJIKO pearyBaTH Ha 3MIHM y TOBEIHII KIIIEHTIB Ta PUHKY.
Hampukiaz, Ko KIi€HT Ma€ CyMHIBH IIOJI0 MPOAYKTY, TPOAaBeIlb TOBUHEH BMITH
3aMpONOHYBATH aJbTEPHATUBHI PIIICHHS a00 apryMeHTH, SK1 MIJIKPECIsITh MepeBaru
TOBapy.

5. BukopucTtanHsi Cy4yacHHUX TEXHOJOTIH. YCHIIIHUN MEHEIKep 3 MPOAAXKIB
BOJIOJII€E THCTPYMEHTaMHM, $IKi JIOMIOMararoTh Homy onTumizyBatu poOoTy. CRM-
CUCTEMH, CEpPBICH JUIsl aHATI3y KIIEHTCHKHX JaHUX, aBTOMATH30BaHI MapKETUHIOBI
m1aThOpMH JTO3BOJISIOTH Kpallle PO3YMITH MOTPEOU KITIEHTIB Ta IJIAHYBaTH POOOTY.

6. Emoriiina CTIHKICTh Ta 3aTHICTh CIIpaBIsATHCS 3 BigMoBamH. [Ipogaxi — 1e
chepa, e 4acTo TPAIUISAIOTHCS BIIMOBH. Y CHIIIHUM MPOJAaBelh HE CIpUIMAE 1€ SK
0COOHUCTY HEB/Iauy, a BUKOPUCTOBYE KOKEH HETATUBHUN JOCBIJ SIK MOXJIUBICTh JIJISI
BJIOCKOHAJICHHS. 3JIaTHICTh 3aJMIIATHCS MOTHBOBAaHHM Yy CTPECOBHUX CHUTYaIisX €
KPUTHYHO Ba)KJIMBOIO.

7. HaBuuku meperoBopiB Ta yIpaBiiHHA YacoM. lIpomaBenb TOBUHEH

€(EeKTUBHO PO3MOJUISATH CBIM Yac MDK TMOIIYKOM HOBUX KIIIE€HTIB, pOOOTOIO 3
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NOTOYHUMHU 3aMOBHUKAMHM Ta IIJITOTOBKOIO 1O YrojA. YMIHHS KEpyBaTH 4YacoM
3a0e3neyye BUCOKY MPOTYKTUBHICTh HaBITh 32 YMOB OOMEXEHHUX PECYPCIB.

KosxeH uieH KoMaHJIM Ma€ CBOi 1HAWBIAYyalbHI LIl Ta ApaiiBepd MOTHBAIIII.
BaxnuBo, mo0 kommaniss BpaxoByBajia I ocoOiuBocTi. IHamBimyanbHa
e(peKTUBHICTh MPOJABIIIB YacTO CTa€ BHUPIMAIbHUM YHUHHUKOM YCIIXY BCHOTO
BiIUTY. TOMYy Ba)KJIMBO CTBOPIOBATH CEPENIOBUINE, /1€ KOXKEH MpAalliBHUK BiTYyBae
MIATPUMKY, Ma€ MOXJIMBOCTI JUIsl caMopeastizallii Ta po3yMi€, SK HOTO 3yCHIUIA
BILJIMBAIOTH HA 3arajibHi pe3yibTaTH.

Konu kokeH ujeH KOMaHIM BUKOHYE CBOi (PYHKIIi Ha BHCOKOMY DiBHI, a
KOMITaHis 3a0e3neuye e(heKTUBHY B3a€MOII0 MIXK HUMHU, 1€ (hOpMy€e rapMOHINHUHN Ta
NPOAYKTUBHUM MeXaHI3M mIpoaaxiB. HaBmaku, ci1aOKICThb OJHOTO €JIE€MEHTa MOXeE
HEraTUBHO BIUIMHYTH Ha poOOTY BCi€i cucteMu. Tomy OanaHCc MiX 1HAMBIAYaJIbHUM
PO3BUTKOM 1 KOMaHIHOIO B3a€EMOJIIEI0 € KIIOYOBUM JUIS JOCATHEHHS BHUCOKHX
pE3yNbTATIB.

30BHIIIHI ()aKTOPU TAKOK MAlOTh ICTOTHUW BIUIMB. PUHKOBI yMOBH, 30Kpema
pPIBEHb KOHKYPEHIIli, MAKPOCKOHOMIYHA CHUTYallis, MOMUT HAa KOHKPETHI TOBapH 4u
MOCIYTH, 3HAYHOI MIPOK BH3HAYaIOTh MOXJIMBOCTI Oi3Hecy. Hampuknan,
€KOHOMIYHI KPHU3HU 3HWXKYIOTh KYHIBEJIbHY CHPOMOKHICTh CIOKHBAyiB, L0 MOXKE
BUMaraty BiJi KOMIaH1# KOPEKIii IIHOBOI MOMITUKY YU TIOIIYKY HOBUX PUHKIB 30yTy.
BoaHouac 3pocTatoya KOHKYpEHIIIsl CTUMYJIIOE PO3BUTOK IHHOBALIMHUX MiAXOIIB Y
MpoJlaXkaX, TaKUX $K BUKOPUCTAHHS IITYYHOTO IHTENEKTY YU IU(POBUX
MapKETUHTOBUX 1HCTPYMEHTIB.

[loBeniHka Ta OYIKYBaHHS CIIO)KMBAulB TaKOX € BaXJIMBUM (pakTopom.
CyvacHu#l MOKymelp MIyKae He JIHMIIe MPOAYKT, a W JOCBIJ, SKUW BIH OTPUMYE ITi]T
yac mnokKynku. Tomy 3HaueHHs HaOyBalOTh Takl acHeKTH, SK MBUAKICTh
0oOCIIyrOBYBaHHSI,  3PYYHICTh  TMOKYNKH, €MOILllifHA  3aJy4eHICTh  KIIEHTAa,
MICIANPOIaYKHA MATPUMKA. YyJAOBHUM TPUKIAAOM MOXKE OYyTH mMepcoHai3alis

KOMYHIKaIIi1 3 KJIIEHTOM, SIKa JI03BOJISIE 3pOOUTH TIPOIIEC B3AEMO/I1 13 OPEHAOM OLIBII
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NpuBaOJIMBUM Ta IHAWBIAyaldbHUM. [l IbOTO MIANPUEMCTBA BHUKOPUCTOBYIOTH
aHaii3 Benukux naHux (big data), mo gae 3mMory nepeadayaT ynogoOaHHs KIIIE€HTIB
Ta MPOIOHYBATH 1M aKTyalbH1 PIIICHHS.

[aHOBawii y cdepi mpogaxiB € Imie OJHUM BaroMuM 4YWHHUKOM. I[IIBumike
BIIPOBA/DKEHHSI HOBHUX TEXHOJIOTiM, TaKuWX SK TIaTQOpPMH EIEKTPOHHOI KOMEpIIii,
IHTepaKTUBHI JeMOHCTpallli MPOAYKTy, dYaT-00THM Ta aBTOMAaTH3allisl MPOIECIB
POy, CTBOPIOIOTH KOHKYPEHTHI mepeBaru Juisi kommnanii. Hanpuknan, po3poOka
MOOUTPHUX JOAATKIB YW 1HTErparis 3 TMOMyJIIPHUMH COIlaJbHUMH MEpPEKaMHU
J03BOJISIFOTH CYTTEBO PO3LIMPUTH ayJUTOPIIO.

He Menm 3Hauymum € dakrtop Openaunry. CuinbHu OpeHa, acoiiiioBaHuil 13
SKICTIO Ta JOBIPOIO, JIOTIOMAara€ 3ajlyddTH OIbITy KiIbKICTh KJIi€HTIB. Bimommuit
OpeH/1 HE JMIIE CHpOIlye MPOAaXi, aje ¥ MIJBUIILYE JOSIIBHICTh CIOXXMBAYiB, SKi
rOTOBI pEKOMEHIyBaTH ioro iHmMM. EdexkTuBHAa KOMyHIKalis 3 PUHKOM, 30KpeMa
yepe3 comanbHi Mepexi, myoOmikamii y 3MI, iHdI0eHCcepiB, € OCHOBOK IS
MIATPUMKHU MMO3UTUBHOIO IMIJI)KY KOMIIaHII.

He moxna 3a0yBaTul 1 mpo oOpraHi3aifiiiHi acleKkTH, Taki SK JOTICTUKA Ta
JTOCTYNMHICTh mpoaykTy. CroxkuBayi BiJAalOTh TNepeBary KOMIMaHisAM, SKi
3a0€3Me4yoTh MBUAKY JOCTABKY, MAIOTh 3pYYHI TOYKH MPOJAXy ad0 MPONOHYIOThH
IIUPOKI MOMJIMBOCTI OHJIAMH-TIOKYTIOK. BiACyTHICT, mpobiieM 13 JOCTYIHICTIO
MPOJYKTY 3HAYHO BIUIMBAE HA IIBUJKICTH 1 0OCATH MPOAAXKIB.

CepenoBuiiie, B IKOMY MPaIIOE KOMIaHisA, TOTPeOy€e MOCTINHOTO MOHITOPUHTY.
BB HOpMaTHBHO-TIPABOBOTO PETYIIOBAHHS, COLIATBHUX TEHJEHIIINH, KyJIbTYPHUX
0COONMMBOCTE pPUHKY TaKOXX BapTo BpaxoByBaTH. Hampukmian, 3pocTaHHS
MOMYJISIPHOCTI  €KOJIOTIYHO YUCTUX MPOAYKTIB 3Myllye Oarato KOMIIaHIN
MeperyisiaTi CBOIO MOJIITUKY BUPOOHUIITBA 1 IPOJAXKIB.

VY miacyMky, eheKTUBHICTh MPOAaXiB 3aJ€KUTh B KOMILJIEKCHOI B3aeMOIl

YUCJIeHHNX (haKTOpiB. YCHIINIHI KOMMAaHIl He JUIIE aHaTi3ylTh i (pakrtopu, ane u
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aJanTylOTh CBO1 CTpaTerii 10 3MIHHOTO CEPEJOBHINA, 3aCTOCOBYIOTh 1HHOBAIlIWHI

IIXOI Ta OPIEHTYIOTHCS Ha KIIIEHTA K Ha KIIFOYOBOTO TPABIIS Y MPOIIEC] TPOJAKY.

Cnucok BUKOPUCTAHMX JKepeJI:

1. Aptemenxo B.I'., €pimenko C.M. YnpapniHHS mpoaakaMu: HaBUaIbHHIMA
nocionuk. Kuis: KHEY, 2018. 312 c.

2. JlutBunenko A. M., I'peuantok C. FO. TexHonorii eheKTUBHUX MPOIAXKIB.
Kwuis: IVJI, 2019. 264 c.

3. Jlesitac I'. B. IlpaktuuHuii MociOHUK 13 opraHizailii CUCTEMH MPOJAXIB.
XapkiB: @akrop, 2017. 320 c.

4. Txauenko T.I., KoBampuyk O.M. VYmpaBiiHHA B3a€MOBIIHOCHMHAMH 13
KJieHTaMu: MoHorpadis. JIbBiB: BunaBuunrso JIbBiBChKOI nomiTexHiku, 2019. 194 c.

5. Sk migBumuTH ePEeKTUBHICTD TPoJiaxiB: 10 000B’A3KOBUX YMOB + YEKIIICT
(2024).  URL: https://nethunt.ua/blog/iak-pidvishchiti-iefiektivnist-prodazhiv-5-

oboviazkovikh-umov/ (nata 3Bepaenns: 18.11.2024).

90
“"p’cm;ﬂ



‘U"E} Axmyanvui npobaemu ncuxonoezii, 6iznecy ma ynpasiinHs 6
YMOBAX CYYACHUX BUMO2

VIIK 316.6

PE3H/ILEHTHICTb AK HAUBAK/IUBIIIA HABHYKA
MIA YIIPABJIIHHA BISHECOM

Xomenko Ipuna bozoaniena, KaHIumat

€KOHOMIYHUX HayK,  JOLEHT, JOLIEHT
Kadenpu MEHEIKMEHTY Ta
OHTOIICUXOJIOTI],

HOxma Pycnana Bikmopiena, cryneHTKa
3 Kypey

IIBH3 «lHCTUTYT MICHUXOJIOT11 1

nianpueMHunTBay, M.KuiB, VYkpaina,
uhtaruslana@gmail.com

CbOroJiHI pe3WIbEHTHICTh Ha0yBa€ CYTTEBOIO 3HAYEHHS Yepe3 HEOOXI1IHICTh
ONOpYy CUTyallisiM, T[IOB’S3aHUM 13 aKTyaJIbHUMU COLIaJIbHO-€KOHOMIYHUMHU
npoOsemMaMu, siKi 0€3MoCcepeIHbO BIUTMBAIOTh HA (DYHKIIIOHYBaHHS 013HECY — )KUTTIM
B YMOBaxX IaHJeMii, BIMHH, 3arOCTPEHHSAM €KOHOMIYHHX IPOOJIeM y JiepKaBi TOIIO.
DEeHOMEH PE3USIbEHTHOCTI BXKE JOCHTh TPUBAJIMN 4Yac € 00'€KTOM JOCIHIJKEHb 3a
KopaoHOM. lle TMOHATTS NMpuHNLIO B HAYKYy MPO JIOAMHY 3 MEXaHIKH, J€ BOHO
MO3HAYa€ 3/IaTHICTb MaTepially BITHOBIIOBATH CBOIO IOYATKOBY (GOpMy Micis
MEXaHIYHOro BIUIMBY. HUHI Lel TEpMIH HIMPOKO BUKOPHCTOBYETHCS y IMCHUXOJIOTII,
MEJUIIMHI, COIliabHINA POOOTI Ta IHIIUX COIIAIbBHUX HAayKaX, JIe HOTO PO3TIIAIal0Th Y
KOHTEKCTl BIUIMBY Ha JIIOJWHY HECHPUSTIUBUX (EKCTpEeMaJbHHUX, 3arpO3JIUBUX,
cTtpecoBux) (akTopiB 1 1i 34aTHOCTI 30epiraTd HOpMalibHEe  (3710pPOBE)
(GyHKIIIOHYBaHHS B TaKuX yMoBax [3].

Meta ui€i pobGotu € T1IMOOKE PO3YMIHHS PE3UIBEHTHOCTI — BUSIBUTH
MICUXOJIOT1YHI MEXaH13MHU, SIK1 JIEKaTh B OCHOBI PE3WJILEHTHOCTI, a TAKOXX PO3TIISTHYTH
MpPaKTUYHI 1HCTPYMEHTH PO3BUTKY I[l€i HABUYKM Ta BHU3HAYUTH KIIFOYOBI

XapaKTCPUCTUKHU, 10 JOIIOMAIrarOTh ynpaBHiHHHM yCHiH_IHO J0JIaTH BUKIJIMKH.
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CydacHuil CBIT CTaBUTh NEpe]l KOXKHUM 3 HAC BUCOKI BUMOTH JI0 afanTarlii Ta
ctifikocti. Lle cTocyeThes ik 0COOMCTOTO XHUTTS, Tak 1 mpodeciitHoi cdepu. bizuec,
SK B1AOOpa)X€HHSI CYCIUIBCTBA, TAKOX MIIIAETHCA MOCTIMHUM 3MiHAM. 3/IaTHICTh
J0JaTH 1X 3 JIETKICTIO, BMITH aJIanTyBaTHCS J0 HUX 1 MPOJOBXYBAaTH MPAIIOBATU B
TOMY X TEMIIl — IIe HalmpocTilie BU3HAUYEHHS PE3MIHEHTHOCTI. Lle moka3Huk Toro,
HACKUIbKM CWJIbHO KEpIBHUK YU TNPAIiBHUK MOXYTh 3MIHMTHCS Ta IEPETHYTH
neperaMHUl  MOMEHT, 3a0e3neduBIIM  MailOyTHe cBoei kommanii.  Otxe,
PE3WIBEHTHICT — 1€, TEPEeAyCiM, 3JaTHICTh 3MIHIOBAaTUCA, OYTH THYYKHUM,
pEOpraHizoByBaTHUCS, CHPABJISIOYUCh 3 TPyAHOUIAMHU. Pe3uabeHTHI KOMaHAH
JEMOHCTPYIOTh BHUIIY HPOJYKTUBHICTb, KPEAaTUBHICTh Ta IHHOBALIMHICTb, IO
JI03BOJISIE TM JTOCSITATH KpaIllux pe3yabTatis [1].

VYcnimHe ynpapiiHHA 013HECOM 3aJI€KUTh BiJl 1HIMBIAYalIbHOI CTIMKOCTI HOTO
JiAepiB 1 npamiBHUKIB. KITIOYOB1 XapaKTEepUCTUKH, SIKI BU3HAYAIOTh PE3UIBEHTHICTD,
CTOCYIOTbCSI HE Juie Oi3Hecy, ajieé W MEepCOHAIbHUX SKOCTeM KEpIBHUKIB Ta
npaiiBHuKiB. Hampukiana, ycBIAOMIJIEHICTh, CAMOKOHTPOJb, HABUYKU BUPIIMICHHS
mpoOjeM 1 coliajgbHa MIATPUMKA TParOTh BHPIMIATIBHY pOJb SK Y OCOOMCTIM
CTIMKOCTI, TaK 1y 3AaTHOCTI KOMIIaHii 10JaTH KPU3U.

30epiratouu yCBIAOMIIEHICTb, JIAEPU MOXKYTh Kpallle BIUIMBATH Ha mepeoir
o/l y 6i3Hec-cepeioBHUILll Ta TeHEPYBAaTH HOBI MIJAXOAH J0 BUPIMICHHS MpoosieM. Y
0araThbOX BHUIIAJIKaxX MICIs MOJOJAHHS TPYJIHOIIIB BOHU CTAalOTh II€ CUJIbHIIIUMHU, a
iXHI KOMMaH1i — OUIBIII KOHKYPEHTOCIIPOMOXKHUMU. He3Bakaroun Ha BIAMIHHOCTI y
METO/aX, SKI BHUKOPHCTOBYIOTH Pi3HI KOMMAHIi Ta KEPIBHUKHU IIiJ 4aCc KPHU30BUX
CUTYyalliil, BHOKPEMJICHO HHU3KY KIIOUOBUX XapaKTEPUCTUK PE3HJIBEHTHOCTI, SIKI
MOXYTh OyTH po3BUHEHI. [11 XapaKTepuCTUKHU AOMOMAararTh HE TUILKH KEpiBHUKAM, a
1 mpalliBHUKaM 3aJUIIaTHCs e(PEeKTUBHUMU Y poOOTI [2].

Buxonsuu 3 BUIIEHABEIEHOTO, Ha HAI MOTJIS, 10 OCHOBHUX XapaKTEPUCTHK

PE3UITBEHTHOCTI JUIS JIIIEPIB AOMUIBHO BiTHECTH:
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1. AmnaniTUuyHEe MHUCIEHHSA. OCOOM, SKI JEMOHCTPYIOThb CTIHKICTh, 3AaTHI
IBUIKO Ta €(PEKTUBHO 3HAXOAWTH PIMICHHS HABITh Yy CKIAAHUX 1 HEBHU3HAYCHUX
ymMoBax. BoHU BMIIOTh ITMOOKO aHaJi3yBaTH CUTYaIlil0, BPaXOBYHOUYH BCl peJICBaHTHI
dakTopu, OLIHIOBATH PHU3UKUA Ta MPOIMOHYBATH ONTHUMAbHI HUIAXU Mid. PimenHs
OpUMMAalOThCSI Ha OCHOBI OO'€KTHBHMX JaHMX, IO COpuse 3a0e3MeueHHI0
CTab1JILHOCTI Ta OE3MEKH B OpraHizaiiii..

2. CumbHI corianbHl 3B'SI3KM: HASBHICTh HAJAro/HKEHOI KOMYHIKAIlli 13
KOJeramMH, MapTHEpaMH Ta IHIIMMU 3al[lKaBJICHUMH CTOPOHAMH € BaXKJIMBOIO
CKJIaZioBor0. MillHa coIliajdbHa MepeXa J03BOJIA€ J0JaTH BUKIUKH, OTPUMYBATHU
HEO0OX1AH1 pecypcH i iHhOpMaIllilo, a TAKOXK CIIPUSIE 3MIIIHEHHIO KOMaHIU i PO3BUTKY
KyJbTYPH CITIBIIpAIll.

3. T'HyuKicTb MUCIEHHSA: JiE€PH, SAKI BII3HAYAIOTHCS PE3WILEHTHICTIO, 3/1aTHI
MEPEOCMUCIIIOBATA CHUTYyallll, 3HAXOJWTU HECTAHJAAPTHI MIAXOAW OO BHUPIIICHHS
3aBJaHb 1 MIBUAKO ajanTtyBaTucs a0 3MiH. lle nmo3Bosisie iMm TpaHchopmyBatu
BUKJIMKU Y MOJIMBOCTI Ta 3aJIMIIATUCS €(DEKTUBHUMH HaBITh y Hemepen0adyyBaHUX
yMOBax.

4. Ewmoriiina peryJsilis: 3JaTHICTh KOHTPOJIOBATH CBOI €MOIlli Ta He
J03BOJISITH 1M BIUTMBATH HA TIPUAHATTS PINICHb € KIIOYOBHUM aCIEKTOM JIiIePChKOi
ctiikocti. Jligepu, sAKi BMIIOTh KEpyBaTU BJIACHUMH €MOI[ISIMH, MOXYTh
MIATPUMYBATH CHOKiM, BIIEBHEHICTh 1 PaIllOHAIBHICTh y CTpecOoBUX cuTyamisx. Lle
cipusie 30epex)eHHI0 MMO3UTUBHOI aTMOChEpH B KOMaH/I1 Ta MiABUILY€E €(HEeKTUBHICT
poboTH.

5. CaMocCHiBYYTTS: 11¢ BMIHHS OyTH AOOPO3UUIUBHUM 10 cebe, 0COOIUBO Mij
yac HeBJauy. Pe3WsibeHTHI JiIepu pO3yMitOTh CBOi OOMEKEHHSI, BU3HAIOTh TTOMIIKH 1
HE JO03BOJISIOTH TIOYYTTIO TIPOBMHUM a00 HEBIIEBHCHOCTI JEMOTHUBYBATH iX.
CamMocmiBUyTTSi Jonomarae BIJHOBJIIOBATHCS — MICHsA  TPYAHOLIIB, 30epiratu

MOTHBAIIIIO 1 3aTUIIATUCS MPOTYKTUBHUMHU.
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6. Bi3iiiHICTh 1 JTOBTOCTPOKOBE IUIaHYBAaHHS: 3JaTHICTh JIUBUTHUCS 3a MEXI
MOTOYHMX BUKJIUKIB 1 OI[IHIOBATH CUTYAIlil0 B KOHTEKCTI JOBITOCTPOKOBHX I1ijei. Taki
JiIepu  3MaTHI  pO3poOJsATH  cTparerii, sKi  3a0e3MeuyloTh  PO3BHTOK 1
KOHKYPEHTOCIIPOMOXHICTh HaBITh B YMOBaX HECTaOLILHOCTI.

7. Pimrydictb 1 TOTOBHICTH [JIO Miil: PE3UJILEHTHI JiJEPU MPOSBISIOTH
BIICBHEHICTh Y CBOiX JisX, 3 pagicTio OepyTh Ha cebe BIAMOBIAANBHICTE Ta
OTPUMYIOTH 3a/I0BOJICHHS BiJ TMOJOJAHHA CKIAQIHUX 3aBAaHb. BOHM HIBUAKO
MOOUTI3YIOTh CBOI PECypcH, MO0 AOCATTH MOCTABJICHUX IlJIeH, HABITh y KPU30BHUX
CUTYaIIisiX.

8. KynbTypHa 4yTInuBICTh: 3AaTHICTh BPaxOBYBaTH KyJIbTYpHI BIAMIHHOCTI Ta
OynyBaTH e(EeKTHBHI CTOCYHKM B OaraTOHAaIllOHAJbHUX 1 MYJbTUKYJIBTYPHHUX
komaHzaax. lle momomarae yHuUKaTH KOH(IIIKTIB 1 CTBOPIOBAaTH TapMOHIitHE poOode
CepeIOBHIIIE.

9. 3pmatHicTh A0 camMoOOprasizailii: BUCOKHIM PiBEHb OCOOMCTOI JUCIUIUIIHH,
BMIHHSI PO3CTaBJISATH NPIOPUTETH ¥ €(EKTUBHO YINPABIATH YacoM. Takud miaxin
3a0e3neuye CTaOIBHICT 1 KOHTPOJIb HaJl CUTYAII€l0 HABITh Y MEPIOAN IHTEHCUBHOTO
HABaHTa)KCHHSL.

3a3HaunuMo, 110 PO3BUTOK PE3UIHEHTHOCTI B OPraHi3aliiHOMYy KOHTEKCTI MOXKE
OyTH K CTpaTEeTiyHUM, TaK 1 TAKTUYHUM 3aBJIaHHSM I ynpaBimiHHSI. DopMyBaHHS
CTIMKOCTI SIK KOPIIOPATUBHOI KYJIbTYPH 3/1aTHE MiJABUIIMTH aJalITUBHICTh OpraHizanii
70 3O0BHINIHIX 3MiH, 3HHU3UTH HETAaTUBHHM BIUIMB KPU30BUX CHUTyalllil Ha
NPOAYKTUBHICTB, & TAKOX CIPUITH JOBIOCTPOKOBOMY 3POCTaHHIO.

EdextuBHl miaxoau A0 MIABUILECHHS PE3WIBEHTHOCTI BKIHOYAIOTh SIK
IHUBIyalIbHI, TaK 1 KOJEKTHUBHI 3axXOJu. 30KpeMa, po3poOKa mporpam s
MOKPAIICHHS TCUXOEMOI[IMHOTO 370pOB'A MpalliBHUKIB, TPEHIHIW 3 YIPaBIiHHSA
CTPECOM Ta METOJIIB PeIaKcallli MOKYTh CYTTEBO 3MILIHUTH 3/IaTHICTb CIPABIISTHUCS 3

BUKJINKaMU. BIpoBajKEHHs INporpaM HACTaBHULITBA Ta CTBOPEHHS KOMAaHIHOI
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HNIATPUMKH  3a0€3MeUyI0Th MOXJIMBOCTI IS OOMIHY JOCBIIOM Ta 3MII[HEHHS
COLIIaTbHUX 3B’A3KiB, L0 BIJIIFPa€ BUPIMIATIbHY POJb Y MPOIEC MOAOTaHHS Kpu3 [4].

BaxxnuBo0 yMOBOIO € PO3BUTOK OpraHi3ailiiHoi KyJbTYpH, SKa CIpHUSE
THYYKOCTI Ta  iHHOBamiiHOCcTi. Taka KynbTypa 3a0Xodye  MpalliBHHUKIB
eKCIIEPUMEHTYBATH 3 HOBUMH MIIXO0AaMH Ta MIATPUMYBATU OJWH OJHOTO. Bimkpure
YOPaBIIHChKE CHUIKYBAaHHS, IO IPYHTYETHCS Ha JIOBIpI Ta IPO30POCTi, TAKOXK €
BXIIUBUM EIIEMEHTOM, SIKAW JIOTIOMArae miITpUMyBaTh PE3WILEHTHICT [3,4].

JlonaTkoBO, BIPOBAHKEHHS METOIB OIIIHKH CTIMKOCTI, TaKUX SIK PETyIsSpHi
OIL[IHIOBAHHS CTPECOCTIMKOCTI TMpalliBHUKIB a00 JIarHOCTHKAa OpraHi3aliifHoro
KJIIMaTy, Ja€ MOJIMBICTb BUSBIIATA CIA0OKI MICISl B YIpPaBJIiHHI Ta OMNEPATHUBHO
BXKMBAaTU 3axoMiB i iX YycyHeHHs. IlocTiliHe BJOCKOHAQJIEHHS LMX MPaKTUK
JorioMarae IiJIBUIYBaTU PIBEHb aJalNTUBHOCTI Ta CTIMKOCTI HE JIMIIE OKPEMHUX
NpaliBHUKIB, a i opraHizaiii B iiomy [5].

OTxe, pe3nIbEHTHICTh Ha0yBa€ KIIOYOBOTO 3HAUEHHS y Cy4YaCHOMY CBITI, JI€
0i3HeC Ta CyCHUIBCTBO CTHUKAIOTHCA 3 EKOHOMIYHMMH BUKIMKaMHU, KpHU3aMHU Ta
MOCTIMHUMU 3MiHaMHU. L5 37aTHICTh MiATPpUMYBATH €(PEKTUBHICTH MOMPH CKIIATHOIIII
Ta TypOYJEHTHICTh CIUPAEThCS HA TakKl OCOOMCTI SIKOCTI, SIK CHJIbHA COILllajbHa
MIATPUMKA, CAMOKOHTPOJIb, HAaBUYKH BUPIIICHHS MNpoOJIeM 1 eMolliiiHa CTIHKICTb.
Jlinepy 3 pO3BHUHEHOI PE3WIHEHTHICTIO JAEMOHCTPYIOTH YCBIJJOMJICHICTH Ta
CaMOCHIBYYTTS, 110 AomoMarae iM 30epiraTy MO3UTHUBHUN HACTPIA 1 MIATPUMYBATH
KOMaHy.

®dopMmyBaHHS KyJIbTYypU PE3UIBLEHTHOCTI Ja€ KOMIIaHIi 3MOTY aJanTyBaTUCS 10
BUKJIMKIB, TIJBUIIYBAaTH >XUTTE3IATHICTh O13HECY Ta 3HW)XYBaTH PHU3UKU BTpaTH
MPOMYKTUBHOCTI. [IporpamMu TCHUXOJOTIYHOT MIATPUMKH, TPEHIHTH 31 CTpec-
MEHEPKMEHTY Ta HACTaBHUIITBO JOIMOMAraioTh CTBOPUTH aTMocdepy, A€ KOKEeH
MpaliBHUK BIJYyBa€ MIATPUMKY Ta MOXJIMBICTh JUIsl PO3BUTKY. Taki yMOBHU
COpUAIOTH (OPMYBAHHIO PE3UIILEHTHUX KOMAaHJ, 3JaTHUX YCHIIIHO MPOTUCTOATH

BUKJIMKAM 1 CIIPUSITU MIPOrPecy KOMIIaHIi.
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B cywyacHOoMy CBITI BHYTpIIIHS KOMYHIKallisi € HE MPOCTO I1HCTPYMEHTOM
nepeaadi  1HGopMalli, a OCHOBOKW YCHIIIHOTO (YHKUIOHYBaHHSA OyJb-sIKOT
opranizamii. BoHa € BaXJIMBUM €IE€MEHTOM, SKHUM BIUIMBAaE Ha (HOPMYBaHHS
KOPIIOPATUBHOI KYJIBTYPH, 3aly4€HHsI TpPAIliBHUKIB Ta 3arajibHy €(EeKTHUBHICTb
0i3Hecy. Meroro 1i€l CTarTi € aHajmi3 MNIAXOAIB /0 MOKPAlIEeHHS BHYTPIIIHBOI
KOMYHIKaIlii B KoMmatii /j1s1 ¢opMyBaHHS e€(EeKTUBHOI KOPIIOPATUBHOI KYJIbTYpHU Ha
OCHOBI SIK MI)KHAPOJIHUX JOCIIIKEHb, TaK 1 YKpPaiHCHbKUX aBTOPIB.

KoprniopatuBHa KyJbTypa € KOMIUIEKCHOIO CHCTEMOIO I[IHHOCTEH, HOpM Ta
NEepPEeKOHaHb, K1 BU3HAYAIOTh MOBEIIHKY CHIBPOOITHHKIB y kommaHii. L{iHHOCTI Ta
TpaAMIlll Oprasizamli € KIIOYOBUMH e€JleMeHTaMu, Mo (OpMYIOTh ii IMIIK 1

BIUIMBAlOTh HA B3aEMOJIIF0 MDK mpamiBHHKamMu. 3a cioBamu Kappina IlleitHa,
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KOpPIIOpaTUBHA KYJIbTypa 3a0e3leuye KOMIIaHii CTaOUIbHICTh, MPOTE BAXJIUBO HE
JIMIIIe TATPUMYBATH, ajie i aaanTyBaTH i1 10 30BHIIIHIX 3MiH [1].

BHyTpimHs KOMyHiKallisi B KOMIIaHIi JIOTIOMara€e MpaiiBHUKaM 3pPO3YMITH
MICIFO, ITiJTl Ta CTpATErit0 KOMMAaHii, 10 BIUIMBAE HA 1X 3ay4YEHICTh Ta MOTHBAIl0. Y
nocaipkenHl Apuep 1 Kamepon 3a3HaueHo, 110 ycmillHa KOMYHIKalis 3a0e3nevye
rapMOHINHI BIJIHOCMHM Y KOMAaH/ll, 3HI)KYE€ KOH(IIKTH Ta CHPHUSE MPHUHHSATTIO
pimenb. OcoOIMBO 1€ BOXJIMBO B yMOBax Kpu3u a00 MacIITaOHUX 3MiH, KOJU
KOpIIOpaTHBHA KYJIbTypa MOBUHHA IIBUJIKO pearyBaTy Ha 30BHilIHI (pakropu [2].

OCHOBHI IHCTPYMEHTH BHYTPIIITHBOI KOMYHIKaIlli B KOMIaHIi:

1. be3nocepeaHii 3BOPOTHIN 3B'130K. 3a0€3M€UEHHSI MOXKIMBOCTI MpalliBHUKAM
BHUCJIOBJIIOBATH CBOI JyMKH Ta TMPOIO3HUIIi MIJBUILYE PIBEHb MOBIPH 1 CHpUSE
(GbopMyBaHHIO TO3UTUBHOTO CepenoBHUINa. SIK 3a3Havyae YKpaiHCHKUN HayKOBEIb
SxiBHa O.P y cBoiil npami "KomyHikanii B ynpaBiaiHHI OprasizauisiMu’, BIAKPUTUI
3BOPOTHIN 3B'SI30K € BAXJIMUBUM €JIIEMEHTOM JIOBIpU MDK KEpIBHHUIITBOM 1
npariBHUKaMH, 0COOJIMBO B yMOBax 3MiH [4].

2. KowmyHikariitHi texHosorii. BukopucranHs cydacHuUx 1iatdopm s
BHYTpIIIHBOI KOMYHIKalii, Takux sk Slack, Zoom, Microsoft Teams, no3Bossie
KOMITIaHisIM, OCOOJIMBO TMiJI 4ac AMCTAHIINHOI poOOTH, 3a0e3nedyBaTd IMIBUIKHMA
oOMiH iH(OpMaIlI€l0 Ta MIATPUMYBATH 3B'SI30K MIDK MpariBHUKamMu. JloCimKeHHs
MOKa3ajy, 10 BIPOBAKEHHS HOBUX TEXHOJOTIH TMO3UTHBHO BIJIMBAE Ha PIBEHb
NPOJAYKTUBHOCTI, KOMYHiKallii Ta koopaunarii [3].

3. Perynspui 3yctpiui Ta Hapaau. EdexTuBHI 3ycTpiyl JO3BOJISIIOTH HE JIUIIE
00roBOPIOBATH MOTOYHI MUTAHHS, ajlie ¥ 3MIITHIOBATH KOPHOPATUBHI 1IHHOCTI. OJeHa
[TaBneHKO, YKpaiHCHKUN TOCTIIHUK, MIJIKPECTIOE B CBOi poOoTi "Poib KoMyHIKaIIIH
y (QopMyBaHHI KOPHOPATHUBHOI KyJbTYpH'", HI0 PETYJSPHI 3yCTpidl MiABUIIYIOThH
PIBEHb 3aJy4EHOCTI MPAI[iBHUKIB Ta CIPUAIOTH KPALIOMY PO3YMIHHIO I[JIel KOMMaHI1i

3].
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EdexTuBHa BHYTpIIIHS KOMYHIKAIllS B KOMIIAHIi IMO3UTHUBHO BIUIMBAE Ha
MOTHBAIIIIO MPAIiBHUKIB, IXHE PO3YMIHHS CBOiX OOOB’SI3KIB Ta poJii B KOMIaHii. 3a
nociipkeHHsIM AOparama Macioy, motpe0da y HaJIeXKHOCTI 1 BUBHAHHI € BaXKJIMBUM
(dbakTOpOM MOTHBAIi TMPAIiBHUKIB, 1 KOJM BOHH MAaIOTh JOCTYI JO SKiCHOI
iH(dopMmarii, e gormomMarae 3aI0BOJIBHUTH 11l TOTpeOu. Y cBoro uepry, JlocmimkeHHs
Inctutyry Gallup Bkazye Ha Te, 10 HajeXHa KOMYHIKallis MOKpAILye
MPOAYKTUBHICTH Ta 3HWXKYE TUIMHHICTD KaapiB [7].

VYKpaiHCbKI ~ JAOCTHIAHUKA TaKOoX MNPUAUISIIOTh 3HAYHy yBary BIUTUBY
BHYTPIIIHHOI KOMYHIKAIlli Ha KOPIIOPaTUBHY KyJIbTYypy. 30kpema, O. PoMaHiB y cBOil
poOOTI 3BepTae yBary Ha crneuu@iky KOMYHIKalii y BITYM3HSHUX KOMIIAHIAX,
3a3Ha4yaloyM, M0 B yMOBaxX Kpu3u ab0 HECTaOUIHLHOCTI, KOMIAHIi MOBUHHI HE JIUIIE
nepeaaBaTy 1HQOpMalLio, ajne d aKTUBHO 3aJlydaTd MNPALIBHUKIB 10 OOTrOBOPEHHSA
BAKJIMBUX pilIeHb. BOHA TakoX MIAKPECIIOE POJIb HALlIOHATBHUX OCOOJIUBOCTEN Y
dbopMyBaHHI KyJIbTYpH KOMIIAHIi, 10 Mae OyTH BpaxoOBaHO TNpU MOOYIOBI
KOMYHIKaIliliHO1 cTpaterii [4].

Ha Ham morns 10 npakTHYHUX PeKOMEH Iallli Jis MOKpaIeHHsI BHYTPIITHBOT
KOMYHIKaIli1 B KOMIaH1i JOIIJIbHO BIIHECTH:

1. [InanyBaHHS KOMYyHiKaliiHOi cTpaterii. KomnaHig moBHHHaA pPO3pOOUTH
JeTANBHUI TIJIaH KOMYHIKAIli, sSIKUWA BKIIOYae B ce0e HE JHUIIE PEeryJsipHi 3yCcTpidi,
ajie ¥ pI3HOMaHITHI KaHAJIM B3a€EMOIIT 3 TIPAIliIBHUKAMHU, 3 YpaXyBaHHSM iXHIX MOTPeO
Ta 0COOJIMBOCTEH pOOOTH.

2. BukopucTtaHHS THYYKMX MIIXOMIB. Y JOCIIDKEHHSX YKPaiHCHKOTO
HaykoBIsl AnHatonisi [laBneHKo 3a3HaueHO, M0 KOMIIaHIl MarOTh BIPOBAKYBAaTH
aJanTHBHI MOl KOMYHIKaIIl1, sSK1 JO3BOJISIOTH ONEPaTHBHO 3MiHIOBaTH (OpMHU Ta
KaHaJIM B3a€EMOJIIT 3aJIE’KHO BiJl YMOB.

3. IHBecTyBaHHS B PO3BUTOK IMpallIBHUKIB. TpeHIHI'HW 3 KOMYHIKalii Ta
VIOPABIIHHS CTPECOM JOTMOMOXKYTh MpAIIBHUKAM Kpallle CIPaBISTUCA 3 BUKIUKAMHU

Ha poOOTI Ta pO3BUBATH CBOi HABMYKHU €()EKTUBHOI B3a€MO/I1 Y KOMAH/II.

99
“"p’cm;ﬂ



‘U"E} Axmyanvui npobaemu ncuxonoezii, 6iznecy ma ynpasiinHs 6
YMOBAX CYYACHUX BUMO2

EdexTuBHa BHYTpIIIHS KOMYHIKAIlsl € KJIOYOBUM (haKTOPOM YCIIIIHOL
KOPIOPAaTUBHOI  KyJdbTypu. BoHa chpuse TOKpaIieHHIO  B3aEMOMIl  MiX
CIIBpOOITHUKAMH, MIABUILYE IXHIO 3aJly4€HICTh Ta JOMOMAarae JOCATaTH Kpalux
pe3ynbTatiB. [ yKpaiHCBKUX KOMIMAHIN Ba)XJIMBO BPAaxOBYBATH SK MIKHAPOIHHMA
JOCBiJI, Tak 1 OCOOJMBOCTI MicLIeBOrO Oi3Hec-cepeoBuIna npu (popMyBaHHI

KOMYHIKaIIiHOT CTpaTerii.
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[Icuxonoriuna 6e3neka — 1€ BIEBHEHICTh Y TOMY, 110 Bac HE MOKaparoTh Yu
MPUHU3ATH 32 BHUCIOBJEHHS CBOIX 17Iel, MUTaHb, MmpoOjeM 4yu nmommiok. Lle cran,
KOJM KOMaHJa € O€3[EeYHUM MICLHEM I NMPUHUHATTA MIKOCOOMCTICHUX PHU3HKIB.
[lcuxonoriuna Oe3neka mependadae yMOBH, 3a SKMX WICHW KOMaHAM B1AYyBalOTh
CBOOO/y BHUCIIOBJIIOBATH CBO1 JIyMKH, CTABUTHU 3alIUTAaHHS, BUCJIOBIIOBATH CYMHIBH U
HaBITh POOUTH MOMUJIKU O€3 CTpaxy OCyAy UM HEraTMBHUX HACIIJKIB.

[IcuxonoriuHa Oe3neka € OCHOBOIO Ui PO3BUTKY TBOPYOCTI, 110, Y CBOIO
4yepry, CHpusie TeHEpYBaHHIO HOBHUX i7ied Ta pimieHb. Opranizaiii, sKi aKTHUBHO
KYyJIbTUBYIOTh TaKy aTMoc(hepy, TeMOHCTPYIOTh 3HAYHO BHIII pPe3yJIbTaTH Yy MpoIecax
iHHoBali. Hampukman, nocmimkenHs Google mig HazBoro «IIpoexT ApicToTenb»
MoKa3ajo, M0 KOMaHJIU 3 BUCOKUM PIBHEM ICHUXOJIOTIYHOI Oe3neku MaroTh Ha 17%
BHIIY IIPOAYKTHBHICTH Ta Ha 21% JacrTile 10CsAraloTh CBOIX Iinei [2].

B Takux KOMaHIax CTBOPIOETHCA CEPEIOBHUIIE, B SIKOMY KOXKE€H YYaCHUK MOXKE
BUIBHO OOTOBOpIOBAaTH  i7iei, TPOMOHYBaTH aJIbTEPHATUBH, IO CTUMYIIIOE
KPEAaTUBHICTH 1 CIpUSIE TPUUHATTIO OOIPYHTOBAaHUX pimeHb. Llel dakTop Takox mae
BAXKJIMBE 3HAYEHHS! B KOHTEKCTI KOJIEKTUBHOI pOOOTH Ta B3a€EMO/IIT, OCKUIbKU CIpUSE
PO3BUTKY €MIIaTii, MIiJBUIIEHHIO PIBHSI JOBIPM Ta 3MEHIICHHIO Oap'epiB IS
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1HHOBaIiHUX 11ei. [Icuxonoriyna 6e3neka 3ade3nedye piBHI YMOBH ISl y4acTi BCiX
YJIeHIB KOMaH/I{, J03BOJISIIOUM KOKHOMY BHCIIOBUTH CBOi 171€1 6e3 moOoroBaHHs OyTH
MPUHUIKEHOI0 UM IPOITHOPOBaHO. TakMM YMHOM, MCUXOEMOIliiHAa CTaOUIBHICTD Y
po0OYOMY CEpEeIOBHUIIl HE JHUIIIE MATPUMYE IICUXOJIOTTYHE 30POB'S IPAIIBHUKIB, a i
CTBOPIOE YMOBH JIJIsl 6€3MEYHOT0 Ta €()eKTUBHOTO T€HEPYBaHH HOBHX 1HHOBAIIHIX
pimrens [1] .

Ha pobGoyomy micIii iCHye HH3Ka ICHXOCOIMIATBHUX (DAKTOpiB, SKI 3HAYHO
BIUIMBAIOTh Ha TCHXIYHE Ta (i3MuHe 3A0pOB’s MpaliBHUKIB. Jlo Takux ¢akTopiB
HaJeXaTh:

1. HapmipHe po0Ooye HaBaHTaXEHHS Ta >KOPCTKI 4YacOBI OOMEXEHHS, SIKI
CIPUYUHSIOTH EMOI[IIfHE BUTOPAHHS BHACIIIOK XPOHIYHOTO CTPECY.

2. HanMipHa BiAMOBIJANbHICTb, IO MOKE MiABUIIYBATH PIBE€Hb TPHUBOXKHOCTI.

3. CymepeunuBi BHUMOTH, SKI 3HIKYIOTH MPOIYKTHUBHICTH TIpaimi uepe3
HEJIOCTATHIO CHIBIIPAIlIO Ta KOMYHIKAIIIIO.

4. BiacyTHICTh HaJEXKHOI MIATOTOBKM JJIi BUKOHAHHS OOOB’SI3KIB, IO
MIPOBOKYE TMOIIYK BUHHUX 32 TIOMUJIKH Ta CIIPUsI€ TPUXOBYBAHHIO BIIACHUX HEJOJIKIB.

5. HesianoBiaHicTh a00 BIACYTHICTh CUCTEMHU MPEMIIOBAHHS, IO JEMOTHUBYE
MpalliBHUKIB.

6. OOmexeHHS TIpaB, 30KpeMa B YyXBaJIGHHI PIllIeHb, M0 3HUXKYE PIBEHb
ABTOHOMII Ta BIJIMBAE HA MCUXOJOTTYHUMN T0OPOOYT.

7. HepnocrarHs moBara Ta miATpyUMKa 3 00Ky KEpiBHUIITBA 200 KOJIET.

8. KowmyHnikamiitHi TpyaHouy, sKI TPU3BOASATH JI0 HEMOPO3yMiHb Ta
KOH(DJTIKTIB.

3aranbHUMU O3HAKaMW HETATHBHOIO BIUIMBY IMX (DAKTOpPIB MOXKYTh OyTH
3MIHU B TMOBEIHIII Ta €MOIITHOMY CTaH1 MpaliBHUKIB, K1 HEe OyJIM XapaKTepHi IJIs
HUX paninre [3].

Tomy € KinbKa peKoMeHAAIiil s 3a0e3MeueHHsT TICUXOJIOTIYHOT Oe3meKn Ha

poboUOMy MiCII JiJIsE KEPIBHUKIB:
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1. HaganHust mpocTopy 3aMiCTh KOHTPOJIIO.
KepiBHUKM BH3HAYarOTh HANPSIMOK PyXy KOMaHIH, MPOTE HAIAMIPHUNW KOHTPOJb 3a
BUKOHAHHSM 3aBJIaHb MOXXE MPU3BOJUTU O BTPATH aBTOHOMII CIIBPOOITHHUKIB Ta iX
nemotuBailii. Konm mpamiBHUKE HE MalTh CBOOOAM i, BOHU IEPECTAIOThH
MPOSIBIISATH 1HIIIATUBY Ta OYIKYIOTh BKAa3iBOK BiJ KepiBHMKA. BaxnmBo HamaBatu
KOMaH/I1 MPOCTIp, HAIPUKJIIAJ, Y BUIJISA/1 Yacy abo OOKETy, a TaKOXK JTO3BOJIATH iM
npuiiMaTy PilIeHHS B paMKax YiTKUX IHCTpyKuUii. Lle cmpusie po3BUTKY TBOPUOTO
X0y Ta 3aJTy4€HHIO 10 JOCSTHEHHS LJICH.

2. JleMoHCTpaIlisl KOTHITUBHOT BIICBHEHOCTI.
CniBpOOITHUKM MOBHHHI OyTH BIIEBHEHUMH B KOMIIETEHTHOCTI KE€PIBHHKA, OCKUIbKU
11¢ BIUTUBA€E HA TXHIO MOTHBAIIIIO Ta BIEBHEHICTh Y MPUUHATUX pitneHHsX. Jlinep He
3000B’sA3aHU OyTH HANUOIIBII HOCBIAYCHOO JIIOJUHOIO B KOMaH/I1, aje BiH MOBUHEH
BOJIOJIITA JTOCTAaTHIMH 3HAHHSAMH JJI TPUAHATTS TPABWIBHUX pillleHb. BaxmmBo
TaKOXX YCBIJJOMJIFOBATH BJIACHI OOMEXEHHS Ta OyTH BIIKPUTUM JO0 PI3HOMAHITHUX
171ef Ta JyMOK.

3. CpusiHHS TPYTIOBi# 3rypTOBAHOCTI.
['pynoBa 3rypTOBaHICTh I'PYHTYETHCS Ha B3a€MHIM 3aJIy4€HOCTI Ta CHUIBHUX LIUIAX.
Bona mouuHaeTbcst 31 CTBOPEHHS €AUMHOTO OayeHHs, M0 MOTpeOye MOCTIMHOTO
o0roBopeHHs B KOMaH[l. MeTow € edeKTHBHA CHIBIpaIls, KOJU KOXXEH YYaCHHUK
KOMaHJI1 BHOCHUTH CBOI /1€ Ta clyxa€ 1HIIHMX, BUKOPUCTOBYIOYH 3BOPOTHHUI 3B’SI30K
JUTSL TOCSITHEHHS Tiporpecy. BaxinBo BIAKPUTO 0OTOBOPIOBATH MPOOJIIEMHI MOMEHTHU
Ta HaJaBaTU KOHCTPYKTUBHI BIATYKH, 00 CIIPUSITH CITIBIIpaIll Ta 3pOCTaHHIO.

4. TlposiB moBaru Ta riHOCTI.
Hananus BIATyKy € BaXKJIMBOIO YMOBOIO B3aeMoIoBaru. IrHOpyBaHHS mpoOsiem abo
KpUTHKAa KOJIEr 1032 IXHBbOK MPUCYTHICTIO CBIAYUTH PO BIJACYTHICTH IOBaru.
HeoOxigHo TakoX yHUKATH HEAOOLIHIOBaHHS JOCSTHEHb IHIIMX Yepe3 3a3Apolll.

BaxxnuBo BigkpuBaTH cebe 10 HOBHMX i1eH, HaJaaBaTH CIIBPOOITHHKAM MOXKJIUBICTH
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BUCJIOBUTHUCS T4 PO3BUBATH IXHI JYMKH, HaBITh SKIIO 1€ BUMArae neperisiy BIacHOi
TOYKH 30pYy.

5. BiIKpHTICTB Ta JOCTYITHICTb.

[IpuxoBaHi TIaHW MOXXYTh PYHHYBaTH KOMaHJIHY poOOTY. SIKIIO CHiBpOOITHUKU HE
pPO3YMIIOTh ~HAmpsSIMOK ~ PyXy, L€ TMPU3BOAUTH JO IUIyTAaHWHH, 3HUKCHHS
IPIOPUTETHOCTI 3aBJaHb 1 TOpyIIeHHS cmiBnpaii. KepiBHHMKM TOBUHHI OyTH
BIIKDUTUMH 10 OOTOBOpPEHBb Ta JOCTYIMHUMH JJI CBOIX MiNIErnuX, o0 30epiratu
SICHICTb ITIJIeH 1 YHMKATU BUHUKHEHHS BIIUYTTS HEOE3MEKU cepes YIeHIB KOMaHIU
[6].

PexoMeHnarii aJist oprasizarii:

1. Hap4yaHHs KepiBHUKIB 1 MEHEKEPIB 3MIITHCHHIO IICUXOJIOTIYHOT OE3MEeKH.
Opranizanii NOBUHHI HAaBYaTHU CBOIX JIIJEPIB KOHKPETHUM METOAAaM CTBOPEHHS Ta
MIATPUMKHU TICUXOJIOTIYHO Oe3MeyHoro pododoro cepenosuiia. Lle Bkirouae BMIHHSA
BUSBIIITU Ta pearyBaTH Ha (DakTOpH, IO BIUIMBAIOTh Ha INCHUXOJOTIYHMA KOMOPT
CIIBPOOITHHKIB.

2. AHai3 oprasizaiiiHux CTPYKTYp.

HeoOXximHO BHUBYUMTH BHYTPIIIHIO OpraHi3alilo Jjid BUSBJIECHHA HENOTPIOHUX
1EpapX1YHUX JIAHLIOKKIB Ta MpodeciiHux Oap'epiB, Kl OOMEXYIOTh MOXJIMBICThH
BIIKDUTOTO CIUIKYBaHHS MIK TE€PECIYHMMH TIPAIIBHUKAMH 1 KEPIBHHUIITBOM.
Y CyHeHHSs TaKWX MEPEIIKO]] CIPHUs€ TTOKPAIICHHI0 KOMYHIKAIIii.

3. BuzHaHHs yHIKaJIbHHUX TaJaHTIB CIIBPOOITHHKIB.

Opranizarlii TOBUHHI aKTUBHO BIIPOBAKYBATH CUCTEMHM JIJIs1 BUSHAHHS W MIATPUMKH
VHIKQJIbHUX HABUYOK 1 TaJaHTIB MpPAal[iBHUKIB, POOJSYM 1€ YACTUHOIO 3arajbHUX
KOMYHIKaIli.

4. TIpoTuais miApUBY CIIBMOPALIL.

Opranizailiss TOBUHHA HEOJTHOPA30BO MIJIKPECIIOBATH, III0 HE MOTEPHUTh BUITAJIKIB,
KOJIM OJIMH TIPAI[iBHUK CBIIOMO MigpuBae 3ycuuis iHmoro. Lle 3a6e3neunts A0Bipy 1

3J1IaroPKEHY CIIBIPAII0 MK yCiMa YJieHaMH KOMaH/IH.
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Pexomenpariii asis criBpoOiTHUKIB:

1. 3ocepemKeHiCTh Ha BUPIIIEHH] IPOOIIEM.

CniBpoOiTHUKAM BapTO WIYKATH PIIICHHS, 3a7atoud nuTaHHs Ha KmrtanT: «lllo mu
MOXEMO 3pOoOWUTH 1Jii BUPIMICHHS I1i€i mpoOsemu?». Takuii MiAXig Ccopuse
KOHCTPYKTUBHIN CITiBITpaIli.

2. 3any4yeHHs JyMOK KOJIET.
3anuTaHHs Ha KMTAIT «MeH1 XOTutocs © MOYyTH Bamry AyMKY IIOAO i€l imein»
CIIPHUSIOTH BIAKPUTOCTI 1 320X0UYIOTh KOJIET IUIUTHCS CBOIMHM 1I€SIMHU.

3. AKTUBHE CITyXaHHS.

[IpaniBHUKM MOBUHHI YBaKHO CIIyXaTH 1/1€1 CBOiX KOJIET Ta 3aJaBaTH YTOYHIOBAJIbHI
3aMUTaHHs, IEMOHCTPYIOUH MOBary 1 3aIliKaBJICHICTb.

4. BusiBiieHHs 1OOPOTH Ta MOBAry.

BaxxnuBo mposiBAsSTH AOOPO3UWIMBICTH 1 MOBAry IMij yac OOTOBOPEHHS 11€H, HaBITh
AKIIO BM He 3rojHi 3 HUMH. Lle crpusie 30epeKeHHIO MO3UTUBHOI aTMocdepu y
KOMaH1.

5. lllanHOOIMBHMIA 3BOPOTHHIA 3B'SI30K.
3BOPOTHUH 3B'A30K Mae OyTH HAJlaHWUW 3 MOBArOl0 Ta BPaXOBYBATH AYMKH 1 BIIUYTTS
IHIIMX, 00 COPUATH BAOCKOHAJIEHHIO CITIBIIpAIll.

[lcuxocomianeHi  ¢akTopu Ha poOOYOMY MiICI, Takl SIK TOCUJICHE
HABAHTAKEHHSA, IEMOHCTPYIOTh MIATPUMKY UM HEBIAMOBIAHICTh KOMYHIKaLlli, CyTTEBO
BIUTMBAIOTh HA J00pOoOyT 1 TPOAYKTUBHICTh TMpPAIliBHUKIB. 3abe3neueHHs
IICUXOJIOTIYHOT O€3IMeKH € KIIOYOBHM 3aBIaHHSIM SK JJI KEPIBHUKIB, TaK 1 IS
opranizaiii 3aranoM. EdekTrBHE ynpaBiiHHs, T00yI0BaHE HA MOBA31, BIAKPUTOCTI Ta
MIATPUMII, CTBOPIOE CHPHUSATIMBI YMOBH JUIsl TIPOIYKTUBHOI Ta 3TypTOBaHOi poOOTH
KOMaH. BaXIIMBUMHM € KPOKH, SKI HE MOXYTh KOXKHOMY IPAIliBHUKY BiTIyBaTH
cebe IIHHUM: HaJaHHA CcBOOOAM  Jid, BHU3HAHHSA TaJaHTIB, PO3BUTOK
KOHCTPYKTHUBHOTO CITUJIKYBaHHS Ta MATPUMKA JOOPO3UUINBOI atMochepu. 3aBIasKu

TaKUM TIIX0JlaM MOXHa HE TUIbKK MIJABUIIUTA NPOAYKTUBHICTH TIpalll, aje i
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cripusTd (POPMYBaHHIO 1HHOBAIIMHMX pIlIEHb, K1 3a0e3nedaTh JOBIOCTPOKOBUMA
ycrmix opranizanii [4].

EdexTrBHE CHIKYBaHHS CIIPUSIE KITIOUOBIM poJjii y GopMyBaHHI IICUXOJOTTYHOL
Oe3nexkd B KOMaHi, II0, CBOEID YEProro, € MicueM (akTopoM Ui CTBOPEHHS
IHHOBAIIHUX pIlIeHb. SIKIO y4YaCHUKH KOMaHIM MOXKYTh BUIBHO BHCJIOBIIOBATU
CBO1 JYMKH, CTaBUTH 3allUTaHHS Ta OOTOBOPIOBATHU 1€l 0€3 CTpaxy KpUTUKH YU
OCYXJCHUS, II€ CIIPHUSE€ PO3BUTKY IOBIPH W BIIKPUTOCTI y B3aeMoii. BakauBum
THCTPYMEHTOM JJIsi JIOCATHEHHS TaKOrO CEPE/IOBUINA € TEXHIKM CHUIKYBaHHS, sKa
JoroMarae 3MEHIIMTH PU3UK KOHQIIIKTIB, TOCWJIMTA B3a€EMOPO3YMIHHS Ta
MIATPUMATH KOHCTPYKTHBHUM Jiajor y KOMaHZl. 3acTOCYyBaHHS LHMX IMIIXOJIB
JI03BOJISI€ TOKPAIIUTH KOMYHIKAIII0 MDK yJYaCHUKaMHU KOMaHJ Ta CTBOPUTH YMOBHU
IUTsl epEKTUBHOI CIIBIpALl i reHepallii IHHOBAlIMHUX PIILIEHb.

TexHIKM CIIIKYBaHHS, IO CIIPUSAIOTH IMCUXOJOTTYHIN Oe3nell, BKII0Yal0Th:

1) Bukopucranus TBepmKkeHb «SI». Lleli miaxig MO3BOJISE BHCIOBIIOBATH
BJIACHI MyMKH Ta TOYYTTSA, YHUKAIOYM 3BHHYBadeHb a00 KPUTHKU 1HIIMX. Takuid
CTWIb CIUIKYBaHHS 3HUXYE PHU3UK KOH(QIIIKTIB 1 CIHpUSE KOHCTPYKTHBHOMY
00TOBOPEHHIO.

2) [lpakTrka aKTUBHOTO CITyXaHHS. AKTUBHE CIyXaHHS Tepefdadyae He TiTbKH
yBa)XHE CIIyXaHHf, aje M y3araJbHeHHs abo mnepedpazyBaHHS CKa3aHOTO
CHIBPO3MOBHUKOM, 1100 MPOJEMOHCTPYBATH PO3YMIHHS Ta 3alIKaBJIEHICTh Y
MIPOJIOBXKEHHI Jiajory.

3) [locraHoBKa BIAKPUTHUX 3alUTaHb. BiAKpWUTI 3alMTaHHSA JIOIIOMArarTh
CTUMYJIIOBATH TINHOLII PO3AYMH Ta 3a0XOUyIOTh CHIBPO3MOBHHUKIB [0 OUIbII
JIeTANbHUX BIJMOBIJIEH 1 PO3IIMPEHHS TEMU OOTOBOPEHHSI.

4) HamaHHs KOHKPETHOTO 3BOPOTHOTO 3B’S3KY. 3BOPOTHHUH 3B'SI30K NOBHHEH
OyTH 4ITKUM 1 C(OKYCOBaHMM Ha KOHKPETHIN TMOBEIHI, @ HE NEPEeXOAUTH Ha
ocobuctocti. lle momomarae TOKpamUTA pPE3yJNbTaTH, HE 3aBAAIOYM KON

CTOCYHKaM y Komani [5].
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Y BHCHOBKax MOXHa CTBEP/KYBaTH, IO MCHUXOJOTiYHA Oe3MeKa € KPUTUIHO
BKJIMBOIO CKJIQJI0BOIO i ()OpMYBaHHs 1HHOBalIMHMX KoMmaHA. Komm mparmiBHUKH
BIIUYBalOTh ceOe B Oe3melll, BOHU OLIbII BIAKPUTI JO OOMIHY 11€sIMU, OCTAHOBKH
3aMUTaHbh 1 BUCJOBJICHHS CYMHIBIB 0e3 cTpaxy Oytm ocymkenmMmu. lle 3HagHO
MIBUIIYE TPOIYKTUBHICTh 1 KPEATHBHICTh KOMaHIU. BHpoBamKeHHS MPUHIIAIIB
IICHXO0JIOTTYHOT O€3IEeKH He JIUIIE TOKpaIlye BHYTPIIIHIO aTMOc(]epy B KOJICKTHBI, a i
JI03BOJIsiE€ OpraHi3allisiM MIBUIIE aJanTyBaTUCS A0 3MiH Ha PUHKY, 3a0€3Meuyloun ix

KOHKYPEHTOCTIPOMO>KHICTh Y YMOBAaX HEBU3HAYEHOCTI.
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CrpiMKUIl  PO3BUTOK 1H(POpPMAIMHUX TEXHOJOI CTHUMYIIOE aKTUBHE
BIIPOBA/KCHHS Ta BJOCKOHAJIECHHS IHU(POBI3aIli €KOHOMIYHUX TMPOIECIB Y PI3HUX
rajy3sx, BKIIOYAIOUM arpapHuil cektop. Temmu 0BbOro Mporpecy AUKTYHOTh
HEOOX1IHICTh IIBUAKOI aJamnTallii Ta pearyBaHHs Ha HOBI TEXHOJOTII, 00 30epiraTu
KOHKYPEHTOCTIPOMOKHICTD 1 3a0€31euyBaTH CTaOUIbHICTh O13HECY.

BiTun3HsiHUIl arpapHuil pUHOK OCTaHHIMH POKaMH CYTTEBO MPOCYHYBCS 3a
Oarathbma HampsMamu 1udpogizaiiii. OCHOBHUM HOPMATHBHO-TIPABOBUM aKTOM, SIKHIA
BIUIMBAE Ha Il 3MiHM, € «CTpaTerii po3BUTKY cepH 1HHOBALIMHOI MISJIBHOCTI Ha
nepion 10 2030 poxy». Came B Hili BU3HAYEHO, III0 OCHOBHUM PYIIIEM €KOHOMIYHOTO
3pOCTaHHs y HAMOIMKYil MEpCIEeKTHBI Ma€ BUCTYIIATH arpapHUN CEKTOP SK TaKui, 1110
Ma€ BUCOKH MOTEHITIAJI 10 MOJIEPHi3allii, BIPOBAIKEHHS HOBITHIX TEXHOJIOT1H [1].

[Mudposizaliis arpapHUX MIANPUEMCTB € TPOIIECOM BIIPOBAIKEHHS 1HHOBAIIIM,
COpPSMOBaHMM Ha TMOKpalleHHd a00 ONTHUMI3AlI0 BHPOOHMYOI Ta YHPABIIHCHKOI

CTPYKTYpH, a TaKOXX Ha AUBEpCU(]IKAII0O OCHOBHOI JISUTBHOCTI. Y XoJi HU(POBOI
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TpaHcopMarllii  arpapHuX MIANPUEMCTB  BXKJIMBY pOJb  BIJAITpA€  HAasBHICTh
IHHOBAITIHHOTO TIOTEHITIATY, 0 BKITIOYAE 3/IATHICTD MIAMPUEMCTB JI0 3MiH 1 TIPOTPECY.
Ile#t po3BUTOK IPYHTYETHCS HA MOCTIMHUX 3MiHAX aCOPTUMEHTY BUPOOJICHOI MPOIYKIIi,
BJIOCKOHAJICHHI TEXHOJIOTI 1i BHTOTOBJIICHHS, a TAaKOXX METOMIB OpraHizarii
BUPOOHUIITBA 1 30yTy BIAMOBIIHO IO KOJMBAHb PUHKY.

OcHOBHUMHU BUJaMU IUGPOBUX TEXHOJOTNH, 1110 BUKOPUCTOBYIOTHCS B
arponpoMHUCIOBOMY KOMITIEKC] YKpaiHuy, €:

- IHHOBAIlIHI epMu (aBTOMATU30BaH1 MiHidepMH, T1ABOIHI (HEPMH, «PO3YMHI»
dhepmu, 1aBarodi ekopepMu TOIIO);

- CyyacHl €JEeKTpOHHI KaprorpadiyHi CHUCTEMH (BUKOPUCTaHHS LU(POBUX
Mojiene penbedy Ta TeMaTUYHUX KapT);

- JIOTiCTUYHI piteHHs (dposa miardopma Navizor.com);

- CUCTEMH MOHITOpUHTY TexHonapky (GPS-TpekiHr, nor-kaura);

- BUKOPUCTAHHS JPOHIB (J1s1 aepoOTO3HOMKH Ta 11 aHali3y, IPYHTOBOI 3HOMKH,
OXOpPOHH BpOXkaro, XIMIYHOI 0OpOOKH TOIII0);

- CHCTEMHM aBTOMATHU30BaHOI AaHANITAKU Ta IUIAaHYBaHHS (€JIEKTPOHHUMN
arpoxiMi4HMI MacnopT MOJIsl, ENEKTPOHHUI 00IT);

- BUKOPUCTAHHA MOOUIBHUX JOJATKIB 1 cMapTOHIB (JJIsI MOHITOPUHTY Ta
KOHTPOJIIO BAaHTaXIB, TEXHIKW, BOJIiB; KOMYHIKaIlli MIDX MpaliBHUKAMH; KOHTPOJIO
LTICHOCTI Ta TUIOMOYBaHHS BAHTaXX1B TOILIO);

- CUCTEMH YIIPABIIIHHS Ta KOMYHIKAIlT 3 MEePCOHAJIOM, KIIIEHTaMH i TTapTHEpaMu
(crrerianmizoBani CRM ta HRM cucremn);

- 3ac00M KOHTPOJIIO SIKOCTI Ta 3[0pPOB's (aBTOMATU30BaHI CHUCTEMH YIPABIIHHS
CTaJIaMH);

- IT-texnonorii B camiBHuLTBI (1PpoBa cuctema Pantheon Farming crnpusie
MIJBUIICHHIO ©()EKTUBHOCTI, CTBOPEHHIO CYYacCHOI'O «TOYHOT0» METEOIPOrHO3y, a
TaKO’K KOHTPOJIIO 3a IIKITHUKAMH, 30KpeMa 3a JIOTIOMOIOI0 EJeKTPOHHUX MacTOK

Trapview).
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Ha chorojni roioBHUM YMHHUKOM 3HIKEHHS 3alpOBa/KEHHS IUQpOoBi3allii B
AIIK, 5K 1 y BITYM3HSIHY €KOHOMIKY, Ha TIPEBEIUKUMN KaJib € BiliHa. OOCST KamiTaabHUX
iHBecTUllid B Ykpaini 2022 poky ckopotuBcs Ha 39,2% 1 cranoBuB 409,7 minbapaa
rpUBEeHb. 3a JaHuMHU JlepaBHOI CIy:KOM CTaTUCTUKA YKpaiHH PIUHUM TMOKAa3HUK
KaIliTAIbHUX 1HBECTUIIIA B CUIbCbKE TocmomapcTBo 3a 2022 pik, ctaHoBUB 51,6 Mipa
TpH [2].

[Ipote, nns edexTuBHOI 1MPOBI3aIi arpapHOTO CEKTOpY YKpaiHu HeoOXimHa
miATpUMKa 3 OOKYy YpSAOBHX CTPYKTYp, OI3HeCy Ta CUILCBKOTOCIOJIAPChKUX
MANPUEMCTB. BaXJIMBO CTBOPUTH YMOBH, SIKI CIIPUSTUMYTh BITPOBAKEHHIO IU(DPOBUX
TEXHOJIOT1H, 3a0€3MeUUTH JIOCTYN A0 IIBUAKOIO Ta HAJIMHOIO IHTEpHETY B CUIBCHKHUX
MICIIEBOCTSIX, @ TAKOX PO3POOUTH BIIMOBITHI HOPMATUBHO-TIPABOBI aKTU Ta MPOrpaMu
CTUMYJFOBaHHSI.

BripoBa/keHHsI TEXHOJIOTIYHUX 1HHOBALINA y MPOLECH YIPABIIHHS arpapHUMU
MANPUEMCTBAMH 3MIHIOE TIAXOIU JO CLIBCHKOTOCIIOAAPChKOro BUpoOHMIITBA. Ha
OCHOBI JIOCIIIJDKEHHS HOBITHIX TEXHOJIOTIM y arpapHOMY CEKTOpI Ta BUKOPUCTAHHS
IITYYHOTO IHTEJCKTY B JISUTBHOCTI IMIMPUEMCTB, arpapHuil Oi3Hec cTae cdeporo, 110
BUMara€ MaKCUMaJIbHOI TOYHOCTI Ta CBOEYACHOCTI B 00poOIi naHux. Po3BuUTOK
M(POBUX TEXHOJIOTIN Yy CUIBCHBKOMY TOCHOAAPCTBI BIJKPUBAE YMCIIEHHI CTpaTerivHi
MOJKITUBOCTI JIJIsl arpOTOBApOBUPOOHUKIB, TOUMHAIOYH BiJI IIBUKOTO 300py Ta aHATI3y
BEJIMKUX OOCSTIB JAHUX 1 3aKIHYYIOUM YXBAJIECHHSM OOIPYHTOBAaHMX, KPUTHYHO
BYKJIMBHX 1 CBOEYACHUX PIIIICHb.

[MudpoBe CUIBCBKE TOCHOJAPCTBO CTBOPIOE CHUCTEMH, SKI  BIIPI3HSIOTHCS
MIPOTHO30BAHICTIO, BUCOKOIO MPOJYKTHUBHICTIO Ta IIBHJKOKO ajganTaiiero 10 3miH. Lle
CHpusi€ MIABUIICHHIO MPOJIOBOJILYOI O€3MEeKH, a TaKoX CTIMKOCTI Ta MPUOYTKOBOCTI
arpomianpueMcTB. BaxMBo 3a3HauuTH, 10 BOPOBAKEHHS LU(POBUX TEXHOJIOTIH Y
CUIbCBKOMY T'OCIOJAPCTBI MOXKE 3a0€3MEeYUTH €KOHOMIYHI, COLIaJbHO-KYJIBTYpHI Ta

€KOJIOTIYHI ~ BHUTOAM  3aBASKM  MIJABUIICHHIO  TMPOJYKTUBHOCTI, €(PEKTUBHOMY
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BUKOPHUCTAHHIO PECYpPCIB, BUKOPUCTAHHIO PUHKOBHUX MOJIMBOCTEH, PO3IIMPEHHIO
KOMYHIKaIIiil, oTUMI3allii pecypciB Ta ajanTaiii 10 KIIMaTHYHUX 3MiH.

["onoBHOIO MeTOIO IU(POBOI TpaHchopMallli arpodi3HECy € 3HKESHHS BUTpPAT Ha
BUPOOHHUIITBO  CLIBCHKOTOCTIONAPCHKOI  MPOMYKINI, MIABUIIEHHS 11 SKOCTI Ta
KOHKYPEHTOCTIDOMOKHOCTI ~ LIUIAXOM  €(DEeKTUBHOTO BUKOPUCTAHHS pecypciB 1
BIIPOBQ/KCHHS HAyKOBO OOIpyHTOBaHUX TiaxoxiB. lle mnepenbavae iHTerpairiro
CYJaCHUX TEXHOJIOT1H, 3aCTOCYBaHHS HU(POBUX PIIICHB IS ONTHUMi3allii BAPOOHNYNX
IIPOILIECIB Ta MOKPAIICHHS YIPABIIHCHKUX MPAKTUK B arpoOi3HeEC.

3aBagky U(POBUM IHCTPYMEHTAM YMPABIIIHHS, aHAII3Y JaHUX 1 aBTOMAaTU3allli
MOXKHA JIOCSTTU BUILOI €(QEKTUBHOCTI B CUIBCBKOMY TOCHOJApPCTBI, 3a0€3MeYuTH
TOYHICTH BUPOOHUIITBA Ta CBOEYACHICTh MPUUHATTS CTPATEriyHUX pillieHb. Takum
YUHOM, LH(poBa TpaHCPOpMAILisl CTAE€ CTPATErTYHUM IHCTPYMEHTOM [UIsl PO3BUTKY
arpapHoOro CEKTOpY, CHPUSIOYM CTIMKOMY 3pOCTaHHIO Ta CyYaCHOMY YIIPaBJIIHHIO
BUPOOHUIITBOM.

[MudpoBa crpareris  pO3BUTKY  arpapHoro BUPOOHMIITBA  Mependavae
CTBOPEHHSl MOTYKHUX MOMJMBOCTEH JUIi HAJAHHSA KOMIUIEKCHMX LH(POBUX
pillieHb Ta BIOPOBA/PKEHHA Cy4YacHUX LM@PpoBUX cepsiciB. g cTpareria Buctymae
BAXJIMBOIO BIANPABHOIO TOYKOK U Y4YacTl Jep>kKaBd B Mpolecl Luposizallii
arpapHoro BUpoOHHUIITBA [3].

BripoBa/pkeHHST IIMX CTpaTeriyHUX HAMNPSMKIB CHOPSMOBAaHE HA CTBOPEHHSA
eheKTUBHOI Ta IHHOBAIIMHOT 1H(PPACTPYKTYpH JUIS EJIEKTPOHHOTO CLIBCHKOTO
rocrojiapcTBa. 3abe3neueHHsl IOCTyny A0 HMUQPPOBUX TEXHOJIOTIN 1 iH(OpMaLiHHUX
pecypciB ANl CUTbCBKHX TOCIOAAPCTB CHPUSATHME JOCSTHEHHIO HAaIllOHATBHUX
CTpaTEeriyHUX IIeH Y CUIIbCBKOMY CEKTOP1 Ta CTBOPUTH YMOBH JUISl CTAJIOTO PO3BUTKY
M(PpPOBOTr0 CUIBLCHKOTO TOCHOAAPCTBA B pamKkax IudpoBoro cycmiabcTBa. Jlis
peanmizalii nux el HeoOXiaHa TpaHc(opMallis arpapHOTrO CEKTOpy, 10 nependadae

KOODJMHAIIIO 3yCHJIb YCIX 3alliKaBJICHUX CTOPIH, BKIIOYAIOYH JIEp)KaBy, VP,
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IPOMAJITHCBKE  CYCHUIBCTBO,  (hepMepiB, CUIbCHKOTOCTOAAPChKI  MIANPUEMCTBA,
npoQCIIKK Ta IPUBATHUN CEKTOP.

[ls cmiBmpals Mae Ha METI CTBOPEHHS YMOB JUISl PO3IIMPEHHS MaciTabiB
TpaHcopmallii NULIXOM 3a0e3rnedeHHss (iHaHCYBaHHS, BIPOBAKCHHS TEXHOJIOTIH,
PO3BUTKY 1H(PACTPYKTYPH, BCTAHOBJCHHS HEOOXIMHUX YCTAaHOB Ta IPOBEICHHS
CUCTEMAaTUYHOTO MOHITOpPHHTY. TakuMm 4uHOM, IH@poBa TpaHchopmallis arpapHOro
Oi3HECy CTa€ HEBIA'€MHOIO YaCTHMHOIO CY4acHOTO KOPHOPATUBHOTO YIIPaBIIIHHS,
(dhopMyrouM HOBI TEHJICHIIIT Ta CTPATETIi B €MOXY TEXHOJOTTYHUX 1HHOBAIIIM.

OCHOBHMMH KJIFOUOBUMHM aCMEKTaMH LIbOTO MPOLIECY €:

TexHoyoriyHi 3MIHM Ta pPO3BUTOK MTy4yHOro inrenekry (LHI) 1 mammHHOrO
HaByanHid (MH) 3HauHO BIUIMBaIOTH Ha arpapHuid cektop. LI TexHosorii CTarTh
KIJIFOYOBHMH €JIeMEHTaMH IU(ppoBOi TpaHchopmallii, CIPUSIIOYM aBTOMaTU3alli O13Hec-
MIPOLIECIB, aHAI3y BEIMKUX OOCATIB JAaHMX 1 MPOrHO3YBAHHIO PUHKOBHX TEHACHLIM.
BukopuctanHs anroputMmiB MiABUILYE €(PEKTHBHICTh YIPABIIHHSA, JO3BOJISIOUH
arpomiIIpueMCTBAM aJanTyBaTUCA IO 3MiH, 3HWXKYBaTH BUTPATH Ta ONTUMIZYyBaTH
MPUMHATTS PIIIeHb, 10 B MIJICYMKY MIiJABHUIIYE IXHIO KOHKYPEHTOCIIPOMOXXHICTD 1

1HHOBAIIHHICTb.

[ITyyHuil iHTENEKT Ta MAIIMHHE HABYAHHS

) Po3zmmpena peanbHicth (AR) Ta BipTyansHa peanbHicTh (VR)

) [Mudposa ekocucrema

) Inrepner peueit (IoT)

) 3eneHa nudposa TpaHchopmarlis

) [Tudposa Ge3neka Ta Kibep3axuct

briok4elH Ta KpUNTOBAIIOTH

Puc.1 KinrwuoBi acniektu npouecy uudpooi tpancdopmanii

JI>xepeno; CTBOPEHO aBTOPOM
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BukopucTaHHs IITY4HOTO 1HTEJIEKTY J103BOJIsi€ €(heKTUBHO aHaAII3yBaTH BEIUKI
Oo0CATH JaHMX 3 PI3HUX JDKEpeN, TaKuX SK JaTYMKW, CYIyTHHUKOBI 3HIMKH Ta
MeTeoposioriydi ctanilii. lle crae ocHOBOIO jIsi TOUHOTO MPOTHO3YBAaHHS TOTOJIHHUX
YMOB, BpPOXAWHOCTI Ta pUHKOBOro momwuty. 3acrtocyBanHs I mms omrmwmizamii
MIPOIIECIB, TAKKUX SIK 3POIICHHS, TO3yBaHHS T0OpHUB, 00poOKa IPYHTY Ta 1HIII, CIIPUSIE
3HMKEHHIO BUTpAT 1 MIJBUIIEHHIO NPOIYKTUBHOCTI, 3a0e3neuyroun e(peKTHUBHY
pPOOOTY CUIBCHKOTOCTIOAAPCHKUX CHCTEM.

OxpiM 1IbOTO, IITYYHUM THTEIEKT Ma€ 3HAUHUI BIUIMB Ha aJlanTalliio arpapHux
KOMMaHid 10 cnenu@igyaux MmoTped KIEHTIB. AHal3 JaHUX CIPHUSE CTBOPEHHIO
MIEPCOHANII30BAaHMX MApPKETHMHTOBHUX  CTPATErid, IO J03BOJSE TIPOMOHYBATH
1HaMBIAYyalbHI pimeHHs Ta migxonu. Kpim Ttoro, 3apasku LI MoxxHa miaBUIIATH
0e3IeKy Ta JOBIpY CIOXHBayiB, BUKOPUCTOBYIOUHM HOr0 JUIsi MOHITOPUHTY SIKOCTI
MPOJYKUIL Ta BUSIBJICHHS NOTEHLIMHUX MTPOOJIEM.

TouHMT MOHITOPHHT 3amaciB, X BHPOOHMIITBA Ta PO3MOJLIY B arpapHOMY
CEKTOpl, SAKHH peami3yeTbCcsl 3a JIOMOMOTOI0 INTYYHOTO IHTENEKTY, JOloMarae
YHUKHYTH HaJMIpHHUX 3amaciB, 3a0e3neuytoun eeKTUBHY JOTICTUKY Ta ONTUMI3AIlI0
PO3MOILITY pPecypciB.

BaxnBo 3a3HauuTH, MO0 IITYYHUW IHTEJIEKT BIJIrpae BUPIIAIbHY pPOJb Y
BUSIBJICHHI Ta aHaJli31 PU3UKIB, MOB'I3aHUX 3 PUHKOBOIO HECTAOUIBHICTIO, MIOTOTHUMU
yMOBaMH Ta IHIIMMH 4YWHHUKamu. lle mae 3Mory arpapHuM MiATIPUEMCTBAM
YXBAJIIOBATH OOTPYHTOBAHI PIIICHHS JJIi 3MEHIIEHHS PHU3UKIB 1 MIATPUMYE iXHIO
CTIHKICTh B YMOBAaX HEBU3HAYEHOCTI.

TakuM 4MHOM, IHTErpallisi MapKETUHTY Ta MPOTHO3yBaHHS PUHKOBHUX YMOB 13
Bukopuctanusam Il moxke crpusitu OuUTbll e€PEKTUBHOMY Ta 1HHOBAIIHOMY
PO3BUTKY arpapHoOro 0i3Hecy, Halaloul MOMY KOHKYPEHTHI IepeBaru Ha PUHKY.

HoBi MoxiuBocTi Juist 0i3Hecy cTBoprotoTh Posmmpena PeanbHicTh (AR) Ta

Bipryansna Peanpuicte (VR). 1li TexHomorii momomararoTh MiANPUEMCTBAM
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MOKPAITUTHA B3a€EMOJIIIO 3 KJIIEHTAMU Ta ONTUMI3yBaTH HaBYaHHsI CIIIBPOOITHHKIB 3a
paxyHOK BUKOPUCTaHHS Bi3yaJIbHUX 1HTEpP(EHCIB.

VY cydyacHUX yMOBaX TEXHOJIOTIYHHMX 3MIH CTBOPEHHS IU(POBUX EKOCUCTEM
CTa€ HEBIJI'€MHOIO CKJIAJIOBOIO CTpaTerid arpapHux mignpueMctB. OO'eqHyroun
PI3HOMAaHITHI CEpBICH Ta MPOAYKTH, KOMIAaHIi MOKPAIIYIOTh B3a€EMOIIO 3 KIII€EHTaMH,
ONTHUMI3YIOTh JIAHIIOTH TTOCTaYaHHA Ta 3a0€3Me4yI0Th KOMIUIEKCHE 00CITYyrOByBaHHS.

Iatepuer Peueit (IoT) Takoxk Mae BaxIMBE 3HAYCHHS, HaJAIO4YU
HiAIPUEMCTBAM aKTyalbHI JlaHI 3 MIAKIIOYEHUX MOPUCTPOiB. 3aCTOCYBaHHS III€l
TEeXHOJIOTrii B OI3HECI BKIIOYAE MOHITOPHHI OOJIaTHAHHS, ONTHMI3AIlI0 JIAHITIOTIB
MOCTayaHHS Ta TOKPAIICHHS CIIOKMBUOTO JOCBIAYy 3a JOTOMOTOI0 PO3YMHHUX
IIPUCTPOIB.

Jlns 3abe3neueHHs Oe3neku Ta €(EKTUBHOCTI (PIHAHCOBUX oOlepauid y
CLIIBCHKOMY TOCTIOAAPCTBI aKTUBHO BIPOBAIKYIOTHCS OJIOKUEHHHN Ta KPUIITOBATIOTH,
AK1 CTalOTh IHCTPYMEHTAMH I HOBUX (DOpM oIuiaTu 1 TpaHC(HOPMYIOTh TpaIUIIiiHI
013HEeC-MOEMI.

3enena nudpona TpaHchopmallis € BIAMOBIII0 HA €KOJOTIUHI BUKIUKH. BoHa
nepeadayae 3aCTOCYBaHHS TEXHOJIOTIN 1)1 €(PEKTUBHOTO BUKOPUCTAHHSI PECYPCIB.

TakuMm 4yMHOM, OTPUMAaHHS MOKJIMBHUX MepeBar BiJ IM(POBI3alii CUIbCHKOTO
rocrojapcTBa BUMAra€e 3HaYHUX 3MiH y BUPOOHHYUX, MAPKETUHTOBUX, JIOTICTUYHUX
Ta 1HmMMX Oi3Hec-mpouecax arpomianpuemMctB. Kpim Toro, ue mnpusBene 1o
TpaHchopmarliil y CUIbChbKIM €KOHOMIIII, COIalIbHIN 1HGPACTPYKTYP1, XKUTTI TpOMa

Ta yMpaBIliHHI MPUPOJTHUMHU pecypcaMu. TakuM YMHOM, BIIPOBAKEHHS U(PPOBUX

Cnncoxk BUKOPHCTAHUX JIZKEPe:

1. KMY Vpsposuit nopran. Ilpo cxBanennss Ctpaterii po3BUTKY cdepu
1HHOBAI[IHHO1 JSTBHOCTI Ha nepion 10 2030 pPOKY URL:
https://www.kmu.gov.ua/npas/pro-shvalennya-strategiyi-rozvitku-sferiinnovacijnoyi -
diyalnosti-na-period-do-2030-roku
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2. llep>xaBHa cinyk0a cratuctuku Ykpainu. Craructudna iHpopmarris. URL:
http://www.ukrstat.gov.ua/operativ/menu/menu_u/sze 20.htm
3. Pymenko M. B. Texnomorii  mudpoBoi  TpaHchopmarlii

CLIbCHKOTOCTIOAAPCHKUX MiANpUeMCTB. ArpocBiT. 2019. Ne 23. C. 8-18.
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CEKILIS V
MCUXOJIOTISI JIIEPCTBA B CYUACHOMY CBITI

YK 331.08.005.96

MEHTOPCTBO AK IHCTPYMEHT ITPO®ECIHHOI O PO3BHTKY
JIIEPChKHUX AKOCTEH

logppe  Muxaiino  Bonooumuposuu,
noktop ¢urocodii, oueHT Kadeapu
MEHE)KMEHTY Ta OHTOICUXOJIOTI,

binuk Anacmacisn JImumpiena,
CTyZIEHTKa 2 KypcCy,

IIBH3 «lHCTUTYT MICHUXOJIOT11 1
HIAPUEMHUIITBA», YKpaiHa
bilyknastal@gmail.com

MeHTOpCTBO SIK 1HCTPYMEHT PO3BUTKY JIJEPCHKMX HABUYOK HaOyBae Bce
OUIBIIOrO 3HA4Y€HHS B Cy4yacHOMY MpodeciiHOMY CyCHUIbCTBI. PO3BHTOK
YIPABIIHCHKOT KOMIIETEHTHOCTI Ta €()EKTUBHUX JIIJIEPIB € KIIFOUOBUM €JIEMEHTOM JIJIsI
ychimHoro (GyHKUIOHYyBaHHS Oyab-sKO1 opraHizamii. Ha cyyacHOMy KOHKYpEHTHOMY
PUHKY TIpalli, 3aTHICTH JIJEPIB MIBUJIKO pearyBaTu Ha 3MiHU, TpUAMaTH €(PEeKTUBHI
pIIlIEHHS] Ta MOTHUBYBAaTH CBOIO KOMAaHIy € KJIIOUOBHM (akTopoMm ycmixy. Tomy
PO3BUTOK JIIJIEPCHKUX HABUYOK YEPE3 MEHTOPCTBO CTAa€ BAXKIMBOIO YACTHHOIO
CTpaTeri pO3BUTKY CHIBPOOITHUKIB, TOTIOMAralouu iM PO3BUBATH CBIH npodeciiHui
MOTEHI[1a] Ta Kap'epHO 3pocTaTth. Taka B3aeMOis MK JOCBIAYEHUMH MEHTOPAMH Ta
iXHIMU YYHSMH CIpsSIMOBaHa HE JIMINE Ha Tiepenady 3HaHb, a ¥ Ha (QopMyBaHHA
IIHHOCTEH Ta MiACPCHKUX SKOCTEHM, IO IMATOTOBINl JO BHUKIHKIB 1 JOIOMarae

aJanTyBaTUCS 10 HOBUX OOOB'S3KIB.
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TepMiH «MEHTOpP» MOXOJUTH 13 JAaBHHOTPEIbKOi Midosorii Ta MoB's3aHUN 13
nocrarTio paanuka Opicces, KMl BHXOBYBaB ioro cuHa Tenemaxa. CpOronHi
MOHATTS «MEHTOpP» 1 «MEHTOPCTBO» OIHUCYIOTh CTOCYHKH MDXK JOCBIIYEHUMHU
npodecioHaslaMd Ta IXHIMH MIJOMIYHUMHU. Y HAYKOBIM jiTepaTypi MEHTOPCTBO
Hal9acTIIe pOo3MISIAI0Th SIK MOJENb Tepenadi JOCBiAY, 1€ MEHTOp MiATPUMYE
PO3BUTOK MEHII JIOCBIIYEHOTO Kosierd. I[Hmmid miaxia, 3amnpornoHoBanuii C.
HoBaHoBO0O-MiTKOBCEKOI0 Ta B. TTomeckoro, TPakTye MEHTOPCTBO SIK B3a€MOJIIIO, Bl
SIKO1 BUTPAlOTh OOMJIBI CTOPOHM: yUYE€Hb HAOyBa€ JOCBIJy, @ MEHTOpP PO3BUBA€E CTUJI
HaBYaHHS Ta BIIPOBA/PKY€E IHHOBAIIIT, MM IKPECIIIOI0YH PIBHONPABHICTH BiqHOCHUH [2].

VYcenix Takux BIIHOCHH 3HAYHOIO MIPOIO 3aJIeKHUTh Bl atMocdepu Ta AOBIPH.
MenTopu 3 AOCBIIOM NOBUHHI OyTH TOTOB1 JUIMTHUCS CBOIMH 3HAHHSIMU, HE OOSUNCH
BTPATUTHU CBOi HOYy-Xay a00 KOHKypeHTHI nepeBaru. CrieniangizoBaHa MiATOTOBKA Ta
MEeBHA KBaI(iKallisl TAKOXK BIAITPAIOTh BAXJIUBY POJIb Yy 3a0€3MeUeHHl €)eKTUBHOCTI
HaByaHHs [1].

Take JTOBIpJIMBE CEPEIOBUIILE CIIPUSE PO3BUTKY CAMOCBIJIOMOCTI MIiJIOMIYHUX,
III0 € OCHOBOIO JIJEPCTBA: PO3YMIIOUM BJACHI €MOIlli, I[IHHOCTI Ta MOTHUBH, BOHH
MOXYTh €(QEKTUBHIIIE B3aEMOJIATH 3 KOMaHJ0K. MeHTOpH [gomoMararoTh iMm
BUSBIIATU «CJIMi 30HW» Ta YHUKATH MOMHJIOK, CTBOPIOIOYH YMOBH JUISI BiIKPUTOTO
00roBOpEHHS HEMOJIKIB 1 IIAXIB 1X moxonanHs. Llew npoliec mormomMarae miIoniyHuM
PO3BHUBATH BAXJIMBI SIKOCTI JiJiepa: 34aTHICTh NpUMMAaTH BIANOBIAAJIBHI PIIICHHS,
aJanTyBaTHUCS 10 3MiH Ta HaUXaTH 1HIIHX.

KpiM 115010, MEHTOPCTBO HE JIMIIE CIPHUSE€ PO3BUTKY MPO(DECiitHMX HABUYOK,
ase W 3HAYHO PO3LIMPIOE (YHKILIOHAJIBHY MEPCHEKTHBY MEHTI. Mawoud MUpIIni
MOTJISL], HA PI3HI acCMeKTH [IsTBHOCTI OpraHizailii, KepIBHUKH MOXYTh NPUAMATU
OBl OOIPYHTOBAHI pILIEHHS, BpPAaxOBYIOUM HE JMILNE JeTajl BJAcHOI cdepu
TSJIBHOCTI, @ ¥ MpOLeCH, JIIOJICBKI PeCypcH Ta 30BHINIHI (DAKTOpH OpraHizailii.

Hampuknan, meHemkepy 3 MapKEeTUHTY TMOBHHHI aHATI3yBaTH HE JIMIIE TMPOCYBaHHS
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POJIYKTY, aje ¥ BHYTPIIIHIO KOMYHIKAII10, €()eKTUBHICTh KOMAaHAM Ta MOJIUBOCTI
onTuMizarii 6i3Hec-mporecis [5].

Takoxx 1CHYIOTH pI3HI CTHJII MEHTOPCTBA, a00 CHUTyaIllliHE MEHTOPCTBO, e
MEHTOPH aJaNnTyIOTh CBi CTWUIb BIANOBIAHO 10 HAaBMYOK, JOCBIAYy Ta piBHSA
BIIEBHEHOCTI MiIOMIYHOTO. Lle BaXkKiIuBHil IHCTPYMEHT, SIKWW J0MOMAarae mpariBHUKY
a00 CTYJICHTY PO3BUHYTH CBili MTOTEHII1a)I, BPaXOBYIOUH HOTO MOTPEOU Ta 0OCTAaBUHMU.
PosrnsHeMo mokmamHimie KOXKEH 3 YOTUPHOX OCHOBHUX CTHIJIIB MEHTOPCTBA, IO
BUKOPUCTOBYIOTHCS B LIOMY M1AXO/I.

JIMpeKTUBHUM CTWUJIb: IMJAXOAUTH JUIS MOYATKIBIIB 1 HOBadykiB. MeHTOp mdae
YiTKI IHCTPYKUIi Ta BU3HA4Ya€ KPOKU JJIs BUKOHAHHA 3aBAaHHA. PimeHHs npuiimae
MEHTOp, 1 BaXIHWBO, 100 MEHTI CIiAyBaB IHCTPYKIIISIM MEHTOpa JUIsl BUKOHAHHS
KOHKpPETHOTO 3aBAaHHs. [limxoauTs 1y HaOyTTs 0a30BUX HAaBUYOK 32 KOPOTKHUH Yac.

KoyunnaroBuii cTHiIb: (OKYCYETHCS Ha PO3BUTKY KPUTHYHOTO MHCICHHS Ta
HE3JIEKHICTb. MEHTOp CTaBUTh 3alMUTaHHS, SKI JIONOMAaraiTh MiJOMIYHOMY
CaMOCTIMHO 3HAXOJUTHU PIIICHHS, HE Jal0Yu TOTOBUX BiAmoBine. lle BaxkmuBo st
JOCBIAYEHUX YYHIB HAa TPOMDKHOMY pIBHI, SIKI MarOTh 0a30Bl HaBHYKH, aJie
MOTPEOYIOTh 1X TOATBIIIOTO PO3BUTKY.

OnopHuUii CTUJIB: LIEW CTUIIb BUKOPUCTOBYETHCS, KOJIU MIIONIYHUI Bke HaOyB
MEBHOTO JOCBiAY, aje notpedye OUIBIIOI MIATPUMKH ISl TOOYI0BU TOBipU. MEHTOp
HaJa€e eMOIIMHY MATPUMKY, 00 HATUXHYTH, MOTHUBYBATH Ta JOMOMOTTH TIOI0JIATH
BHYTPIIIHI MEPEIIKOIH.

CTunp BUKIUKY: OpPIEHTOBAHUMW sl KBami(DiKOBAHUX TMIJOMIYHMX, SKI BKE
MarTh JOCBiJI. MEHTOp Ja€ CKIaaHy poOOTy, SIKa BUXOJUTH 3a MEXKI iXHbOI 30HU
KOM}OPTY, 1 3a0X04ye iX OyTH IHHOBAI[IHHUMHU Ta PO3BUBATH HOB1 HaBUYKH [4].

HezanexHo Bim oOpaHOro CTUIII0O MEHTOPCTBA, BAXJIMBO BUKOPUCTOBYBATH
BIIMOBIIHI 1HCTPYMEHTH, JJII ONTUMAJIbHOTO HaBYAHHS Ta PO3BUTKY ITiJIOMIYHOTO.

[li 1HCTpYMEHTH MOXYTh BIJIPI3HATHCS 3aJIEKHO BiJl KOHKPETHHX TOTpeO Ta
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o0cTaBUH, y SKUX TepeOyBae MiTOMIYHUMN, aje iXHsA roJoBHA MeTa — 3a0e3NeyuTH
e(heKTUBHE HAaBYAHHS:

1. HacraBuunrso uepes nporpamHi miaT@opMu.

EdextuBauii miabip KaHAWAATIB IS BIAMOBIIHOTO MEHTOpPA € KIIOYOBUM
€JIEMEHTOM YCHIIIHOI MPOrpaMd MEHTOPCTBA, OCKUIBKM BIH CIIPOIIY€E MpoLec 1
OPUHOCUTH KOPHUCTh $K MeHTopaMm, Tak 1 MeHTi. CydacHi mmatdopmu s
MeHTOpcTBa, Taki sk Together, Mentoring Complete Ta Mentorloop, mpomnoHyoTh
plllIeHHsI, SKI aBTOMATHU3YIOTh 1€MW mpoliec, 3a0e3rneuyrour sSKiCHUH miadip Ta
BUMIpIOBaHI pe3ynbTaTd. KiIlo4yoBUMHU  OCOOMMBOCTSMH IUX IwiatGopm €
IHTENEKTyaIbHUM TA01p, TMEepCOHANI30BaHUM JIOCBI JUJIi KOXKHOTO YYacHUKA,
BIJICT€KEHHS MIPOTpecy, JAOCTYM JI0 PO3BUBAIBLHUX PECYpPCIB, MEXaHI3MU 3BOPOTHOTO
3B'SI3Ky Ta aHaji3 epeKTUBHOCTI mporpamu [3].

2. Goal-Setting Frameworks.

Cucrema HiJICTIOKJIAaHHS — 1€ BAXJIMBUN METOJI HaBYAHHS, SIKAW JIOTIOMAarae
YYHSIM BU3HAYMUTH CBOI LIl Ta CIUIAHYBaTH, 4K iX pocsartd. Hanpukmnan, SMART -
MO>XHAa BHUKOPHCTOBYBaTH ISl BHU3HAYECHHS IlIIeH, SKi € KOHKpeTHUMH (S),
BuMiptoBanuMu (M), nocssxkaumu (A), peneBantaumu (R) 1 oomexxennmu B yaci (T).
Ile o3Hauae, 10 MiJOMIYHI MOXYTh CTaBUTH LT, SIKI JIETKO 3PO3YMITH Ta JIOCATTH,
Hanpukiazn: «[Ipoiitu Kypc mporpamyBaHHS i OTpuMatd cepTu(dikaT dYepe3 TpH
MICSLID.

Iammit miaxig — OKRs (Objectives and Key Results, mo 3aoxo4ye migomigyHux
CTaBUTHU Tiepen COOO0 3arajbHi Il Ta KOHKPETHI pe3yJbTaTH, SSIKMX BOHU MAalOTh
nocsartd. Hampukian, migonmiyHUA MOXE TMOCTAaBUTH COOl 3a METY «IOKPAIIUTH
KOMYHIKAI[Ii{H1 HABUYKI» 1 BU3HAYUTH KJITIOYOB1 pE3yJIbTaTH, TaKl K «IIPOBECTH IT'Th
Mpe3eHTAIlld 3a TPU MICSI» a00 «OTpUMATU MO3UTUBHI BIATykKH Bij 80 BiJICOTKIB
y4acHUKIB» [6].

3. [HCTpyMEHTH CHUIKYBAaHHS Ta CHIBIIpPALIL.
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EdexTuBHa KOMyHIKAIlld — 1€ KJIOY JO MIITHUX HACTABHMIIbKMX BiJHOCHH.
CydacHi TeXHOJOTIi 3HAYHO TMOJETIIYyIOTh IIed Tporec 1 3a0e3medyroTh
Oe3mepelKkoHui 00OMIH 1H(OpMAIliEl0 MDK HACTaBHUKOM 1 MIJOMIYHUM; Taki
mwiaropmu, sik Microsoft Teams 1 Zoom, Biirpai0Th KIIOYOBY pOJIb y CTBOPEHHI
CIPHUATIIMBOTO CEPEOBUINA JIJIs CIIBITpAIli.

Microsoft Teams — me izeanbHUN I1HCTPYMEHT IS KOMAaH, SKi
MPALIOIOTh Ha/l CIIJIBHUMH MPOEKTAMH, IO MOETHYE B 001 BiieoKoH(pepeHIii, 00MiH
(haitlamu Ta 4ar.

Zoom 3abe3neuye MOXIIMBICTh TMPOBEIEHHS BiJICOKOH(MEPEHIIN s
reorpaiyHO PO30CEPEIKEHUX YUYACHUKIB, CIPUSIIOUM OCOOMCTIM B3aemMojii depe3
MO>KJIMBOCTI MTOKa3y €KpaHa Ta 3aIucy.

Xoya TEXHOJOrli MOXYTh OyTH €()EKTUBHHMH, BAXJIMBO IO€JHYBaTH iX 3
TPAAUILIITHOK 0COOMCTOIO B3aeMoiero. ['IOpuaHM MiAXi, AKUH MOEAHYE BIPTyallbHI
pecypcu 3 OCOOMCTUMHM 3yCTpidamMHu, MOXe 3a0e3MeUduTH TIUOIMMi 1 BCeOIuyHUM
JOCB1JI MEHTOPCTBA, MAKCHMI3yBaTH CIIBIPALO 1 JTONOMOITH JOCATTH HalKparmx
pe3yNbTaTIB.

4. [HCTpYMEHT OLIIHIOBaHHS.

Taki IHCTpyMEHTH OI[IHIOBaHHS, AK 360-rpagyCHUI 3BOPOTHUH 3B'SI30K, AIOTh
[ITICHY OIIHKY €(eKTUBHOCTI pOOOTH Ta pO3BUTKY JiroauHU. Lleit miaxing nependayae
301p BIATYKIB Ta CAaMOOIIIHOK BiJ KOJIET, KEPIBHUKIB Ta MIJIETIUX, 00 JTOMOMOTTH
BUSIBUTU CWJIbHI Ta CcIa0Ki CTOPOHH, a TaKOX «CIimi 30HW» (CHUTyarlii, KOJIU
CaMOOIIIHKY He 301ratoThes 3 AyMKo iHIMX). Lle mo3Bosise opranizaiii BUSHAYUTH
KOHKpPETHI KOMITETEHLIi, Kl MOTPIOHO PO3BMBATH MEHTOBI, 1 MiAIOpaTh MEHTOPIB 3
HEOOXITHMM JOCBIIOM IS IIATPUMKH PO3BHUTKY IigomiuHux [3].

OpHak MU BBaXa€eMo, 110 NIl TOCATHEHHS JIMCHO CIPAaBXKHIX pE3yJIbTaTiB y
PO3BUTKY TIJONIYHOTO, HEOOXiAHE TOJaJbllle IOKPAIICHHS BHIIEBKa3aHUX
IHCTPYMEHTIB pO3poOKH. 30KpeMa, MEHTOPCTBO MOXHA 3HAYHO MOKPALIUTH,

IHTErpyo4u B MPOLIEC HABYAHHS €JIEMEHTH €MOLIIMHOrO 1HTEJIEKTY Ta MIKKYJIbTYpPHO1
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KOMITETEHTHOCTI. Lli e1eMeHTH MOKHA 3aCTOCOBYBATH OJHOYACHO 3 OJHUM a00 BCiMa
IHCTpYMEHTaMH, MPHUCTOCOBYIOUUCH JO OyAb-SIKOTO CTUJIIO0 HACTaBHHUIITBA Ta
COpUsilouM Horo egeKkTHUBHOCTI. 3 OJHOro OOKy, y paMKaX MEHTOPCHKHUX
B3a€MOBITHOCHH PO3BUTOK €MOIIIITHOTO 1HTENEKTY BIAIrPa€e KIIOYOBY POJIb, OCKIIBKU
HACTaBHUK CTBOPIOE CEPEIOBUIIIC, /1€ MTOMIYHUNA MOXKE HaBUYUTHUCS PO3YMITH BIIACHI
eMOIIii, YIIPaBIATH HUMHU Ta e(PEKTUBHO pearyBaTH Ha €eMOIIIMHI BUKJIUKHA B KOMaH/I1.
Taxe Ge3nocepeHE HACTABHUIITBO CIIPHSIE HE JIMILE OCOOMCTICHOMY 3pOCTaHHIO, alie
1 3aKpITUTIOE MPAKTUYHI HABUYKH, HEOOX1THI JJIsI CTBOPEHHS JIOBIPJIMBOrO KJIIMaTy B
poOoUOMy CepeIOBUIILIL.

3 iHmoro OOKy, Yy Ipoleci MEHTOPCTBA MIKKYJIbTYpHA KOMIETEHTHICTh
JI03BOJISIE HACTABHUKAM aJ[alTyBaTH CBOI MiJIXOJU JIO0 MOTPeO MIJOMYHUX 3 PIZHUMHU
KyJIbTypHUMH Ta TpodeciiiHuMu mepeaymMoBamu. Hampukiaa, HacTaBHUK MOXKE
MOSICHUTH, SIK CIPUHHATTS aBTOPUTETY YW MIJAXiM A0 KOJEKTUBHOTO PO3B'S3yBaHHS
po0JIeM BapIIOIOTHCA B PI3HUX KYJIbTypax, Ta JOMOMOITH MiJOMIYHOMY 1HTErpyBaTU
Il 3HAHHA Yy BJIaCHUM CTWIb YNpaBiiHHA. Takuil KyJbTypHO aJanTOBAHUWA MIAXI1J
MiaBUIY€E €hEeKTUBHICT, MEHTOPCTBA, aJKe 3a0e3Ieuye Kpallle 3aCBOEHHS MaTepiany
Ta PO3BUTOK HABWYOK, PEJIEBAHTHUX ISl pOOOTH B MDKHAPOAHUX KOMaHAax. Takum
YMHOM, MU BBa)KA€MO, 1110 MEHTOPH, SIKI THTEIPYIOTh 1l €JIEMEHTH Y CBOI METOJUKH,
HE TMPOCTO TEepeNaroTh 3HAHHS, a W JOMOMararoTh MiJIONIYHUM OyyBaTH BIIACHUMN
VHIKaJIbHUWA CTWJIb JIJEPCTBA, aJalNTOBAaHUM JO CydacHoro mnpodeciiinoro
CepeIOBHILIA.

Omxe, miaOuBalOYM TIACYMKHA, MEHTOPCTBO BIJIrpa€e KIIOYOBY pOJIb Yy
PO3BUTKY JIiJIepiB, JOMOMAaral4v iM HE JuIle 3700yBaTH HOBI 3HAHHS, ajne U
dbopMyBaTH yHpaBIiHCHKI KOMIETEHIN, SKI € KPUTHYHO BaXKJIMBUMHU B CY4aCHOMY
JUHAMIYHOMY cepeloBUIIl. BakiuBICTh IHOTO MPOIECY MOJSATa€E B TOMY, IO BIH
J03BOJIsIE MaOyTHIM JliiepaM HE TUIBKK aJanTyBaTHUCS JO 3MiH, aje ¥ pO3BUBATH
BMIHHS IPUAMATH CTPATETIUHI PIllIEHHS Ta HAJANXATHU CBOI KOMaHu. MEHTOpCTBO —

1€ IBOCTOPOHHIN NpoLEeC, Y IKOMY SIK MIJIONI4YHI, TAK 1 MEHTOPU OTPUMYIOTh B3aEMHY
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BUTOAY, JI€ MEHTI HaOyBarOTh MPAKTHUYHWUX HABUYOK 1 JIOCBIAY, a MEHTOPH
OTPUMYIOTh MOXJIMBICTh BIIOCKOHAJTIOBATH CBOi METOJIWKHM HABYAHHS Ta BIIKPUTHUCS
JI0 HOBHUX ITIAXOMIB 1 17€H.

OmHMM 13 LEHTpPAJIbHUX AacHeKTiB YCIINIHOTO MEHTOpPCTBa € JOBipa Ta
CHIBIIpalls, 5SIKi CTBOPIOIOTH aTMOC(EPy BIAKPUTOTO TIANOTy, CIIPUSIOYN TBOPUOCTI i
1HHOBaIIHHUM pieHHsM. [le 3a0e3nedye migoniyHuM MOXKIMBICTh Kpallle po3yMITH
cebe Ta 3MIIHIOBAaTH BIIEBHEHICTh Y CBOiX [isfix. Hampukian, MEHTOPH MOXKYTh
BUKOPUCTOBYBaTH BIPAaBM Ha CaMOaHaji3, 3a JIOMOMOIOI0 SKUX MEHTI TIuoiie
YCBIJJOMJIIOIOTh CBOi CHJIBHI Ta cliadki cTOpoHH. KpiM TOro, MEHTOpU 4YaCTO
OpraHi30BYIOTh MPAKTUYHI 3aBJIaHHS a00 MPOEKTH, K1 CTABJIATH MEpe] MiIONTYHUMHU
peanbHI BUKJIMKHU, TaKl SK YIPaBIIHHS KOMAaHJIOK, PO3B'sI3aHHS CKIAIHUX MpoOsieM
ad0 MpPUUHATTA CTpaTeriyHux pimeHb. lle He numue gonomarae OTpUMATH
MPaKTUYHUN JOCBi/, ajie W CTBOPIOE YMOBH JJIsi KOHCTPYKTHBHOTO 3BOPOTHOTO
3B's13Ky. Jl0J1aTKOBO, Pi3HI CTHJII MEHTOPCTBA, TaKi SIK JUPEKTUBHUN, KOYUYMHTOBHA,
OMOpHUM abo0 CTWIb BUKIUKY, JIO3BOJISIIOTH aJanTyBaTH IMIJIX1J [0 HaBYaHHS
BIJIMOBIJIHO 710 MOTPeO migoniyHoro. Bubip BiAMOBIAHOTO CTHIIIO 3aJI€KUTh BiJl PIBHS
KOMIIETEHTHOCTI y4YHS, WOTO 1HIWBIyaJIbHUX 1 KOHKPETHUX 3aBAaHb, 3 SKUMHU BIH
CTUKa€eThbcs. Hampukiaja, KOydMHTOBHIA CTHJIb CIPSIMOBAHHWN HAa PO3BUTOK HABHUUYOK
CaMOCTITHOTO MUCJICHHSI Ta MPUUHATTS PIIIEHb, TOMI SIK TUPEKTUBHUI CTHJIb MOXKE
OyTH KOpPHUCHUM Ha IMOYaTKOBUX €Tamax pPO3BUTKY, KOJIM MEHTI MOTpeOye UITKUX
THCTPYKITIH.

Takox, Ha Hall MO, JJISl JOCATHEHHS MaKCUMaibHOI €(EeKTUBHOCTI
MEHTOPCTBA BaXJIMBO BIPOBAKYBATH MiIXOH, 110 OETHYIOTh EMOIIHHAN IHTEJIEKT
1 MDKKYJIBTYPHY KOMIIETCHTHICTh. Lle m03Boisie He nuine mepenatd 3HaHHS, a |
JOTIOMOTTA  MIJOMIYHUM PO3BUBATHM KPUTHYHI HABUYKUA IS B3aEMOAIl B
PI3HOMAHITHMX KOMaHJaX Ta ajanTailii J0 Cy4aCHUX BUKJUKIB. Tak MEHTOp cTae

MPOBIAHMKOM Yy CTBOPEHHI JOBIPIUBOTO CEPEIOBUINA, MIATPUMYIOUH OCOOUCTICHUN
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PO3BUTOK IIIJIOMIYHOIO Ta MOro 3/1aTHICTh OynyBaTh €(heKTHUBHI CTpaTerii B OUIbII
r7100aTbHOMY CHPaBKHBOMY IIPO(eciiHOMY KOHTEKCTI.

TakuM 4YWHOM, 3aBISKH JIOBIpI, CIIBIpalll Ta aKTHUBHIM B3a€EMOJII yYaCHUKH
MEHTOPCHKUX MPOTrpaM OTPUMYIOTh IiIHHI 3HAHHS, TOCBIJl Ta HABUYKH, SKi TIO3UTHBHO
BIUTMBAIOTH HE JIMIIIE Ha TXHIO Kap'epy, ajie i Ha 3arajdbHUI PO3BUTOK OpTaHi3allii, y

SKHUX BOHH ITPALIOIOTh.
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CEKIIS VI
"KIHOYE JIIJIEPCTBO B YMOBAX CbOI'OJEHHSI

YAK 316.6:111
ObPA3 BUPA’KEHHA KIHKU-JIVIEPA: AKII[O IIPOABJ/IATHCA, TO AK?

Xomenko Ipuna bozoaniena, KaHIuaat
€KOHOMIYHMX HayK, JOLEHT Kadeapu
MEHEIKMEHTY Ta OHTOIICUXOJIOTTI],
[IpyBaTHMI BUIIMKA HABYAJIBHUM 3aKJIa]l
«IHCTUTYT MCUXOJIOTT 1 MIAPUEMHUIITBAY»
desiderio.ua@gmail.com

CydacHU#l CBIT JEMOHCTPY€ BaXXJIHMBICTh TE€HAEPHOI PIBHOCTI, OCOOJIMBO B
KOHTEKCT1 JijaepcTBa. JKiHKU-Tmigepu B pi3HMX cdepax (momiTvka, Oi3HEC, OCBITa,
HayKa) CTUKAIOTbCA 3 OCOOJMBUMU BUKJIMKAMH Ta CTEPEOTUIIAMHU, SIK1 BILUIMBAIOTh HA
iXHIO pOJb 1 e(eKTUBHICTb. PO3yMiHHS COCOOIB BUPAKEHHS Ta CaMOIpPE3CHTallii
KIHOK Yy JIAEPCbKUX TMO3MIISAX JO3BOJSIE PO3POOJISATH CTpaTerii MIATPUMKH Ta
MOCHUJICHHS IXHIX MOXJIMBOCTEH.

[Ipupona HaginMiaa KIHOK BCEMEPEMOXKHOIO, BUHSATKOBOIO CHIIOK, MPOTE
(daTanbHICTh *KIHOYOI MOBEIIHKM B Oi3HECI MOJAraEe B JOMIHYIOUOMY CTEPEOTHII
CTHJIIO JKIHOYHOCTI, SIKUM, 3pEIITOI0, 1M030aBieHni (DYHKIIIOHATLHOCTI Ta HE CIPHUsIE
ycnixy. O4eBHAHO, IO CTUJIb Ta 00pa3 MOBENIHKM Cy4YacHOi KIHKH, 3yMOBJICHHM
HacamIiepes] CorianbHOW (QpycTpalliero — 6araTOBIKOBUM MPUHUKEHUM CTaHOBUIIIEM
KIHKM B COLaJIbHOMY, €KOHOMIYHOMY, ICTOPMYHOMY aclekTax. SIKumio »kiHKka He
BIJIMOBUTBCS BiJI II€T MOJE1 JIiIEPCTBA, MPOJOBKYIOUN IpaTH KIHOUHICTIO 00pasy,
€MOLIISIMH, TOYYTTSIMH, 00’ €KTHUM BJIIACHULITBOM, TO HEMHUHYYE 3a3HA€ MMOPA3KU.

VY Bci yacu peniriiHo-g110coChKi, COUIANBHO-KYIbTYPHI, MEAUKO-XIPYpPTridHi

Ta JITEPATypPHO-XYI0KHI CHUCTEMH I[IKaBWJIMCS OO0pa3oM TMPOSBICHHS IKIHKH,
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BUCJIOBJIIOIOUM YaCOM MPSIMO MPOTUIIEXKHI CYPKEHHS.

HocmimkenHs: GopMU-MHUCIEHHS Y YOJOBIKIB IIOJ0 XKIHOYOro 00pasy y Oi3Heci
TaKOXK 3aJMIIAETbCA HEBU3HAYEHMM 1 HECMUIMBUM. AHANI3YIOUM Il TMapaMeTpu
CHOPUIHATTS, MU BHUSABJSIEMO, IO BCI BOHU BHBEJICHI BIAMOBIAHO IO YOJIOBIYOi
mpoexkirii. e cramocs He yepe3 mepeBary 4oyIoBiKa HaJl ®KIHKOIO, a 9epe3 BiJCYTHICTh
JIOT1KO-BepOaabHO1 00'ekTHBAIlll 3 OOKY JKIHKM: KIHKa 4epe3 HeBMIHHS, CTpax Tak 1
HE 3MOTJIa BUCJIIOBUTH 1 IPOSIBUTH BJIACHY 1HAMBIAYaJlbHICTD, 1 IOpa3y, HAMararounch
caMO1JIcHTU(IKYBaTUCh 3 EMICTEMOJIOTIYHMUMHU MOACIAMU, CHOpMyITLOBAHUMHU
Y0JIOBIKaMH, BITIYKYEThCS Bl cebe.[3, 165]

KoHuenist cydacHOro BUPaK€HHsI Ta MPOSIBICHHS JKIHKU MJUISIrae KOpeKuii 3
ypaxyBaHHSIM KOHIIEMIIi 30epeKeHHs] IEPBUHHOTO 00pasy, SIKUW CIpUMHSIIA KIHKA
MiJ] BIUTMBOM «HEBHJIMMOTO BIJICYTHBOTO KOOPAMHATOPA», SIKHA Ma€ CIEKYJIIPHY
CTPYKTYPY 1 MOXE KOOPAMHYBATH CIPUUHATTS OpraHaMu MOYYTTIB PEaTbHOCTI Y
BUTJISAII AYMOK Ta ciiB.[4, 45] OHTONCUXOJIOTIA, K HayKa, ONUCYE 1€ SBHIIE B il
MOHITOpA BIJIXUJICHHS.

TepMmiH «cnekymIsipHE» 3yCTpidaeThbcs B poOoTax AHTOHIO MeHereTTi, SKui
BKa3y€ Ha MIMPOKHUI CHEKTp MPUYUH Ta acoIlialllif, 3aBISKU SKUM 3a0€3Meuy€eThCs
cTajicTh Oyab-sikoro croraay. Crnoraau — 1e oopas, 1o Hece B co0i BIJOOpaKeHHS
i, o Koauch BimOyBaiacs. Lle mock Ha 3pa3ok Ja3epkaia, sKe MOKas3ye JIUIIE OJIUH
KaJIp, TOBTOPHO BUKOPUCTOBYIOYH «(POPMY» B OPraHi30BaHOMY KOHTEKCTI.[3, 75]

HabGyrta ¢opma, yacto, BU3Havae, 00pa3 BUPAKEHHS, MPOSBICHHS JKIHKH, SKUI
He 000poTHUH 3 peasibHICTIO. CaMe TOMY OUIBIIICTh KIHOK BiT4yBalOTh TPYIHOII B
MPOSIBJIICHHI B O13HECI.

Ve cuMmBoIliKa AWTSYUAX 1TOP JUISL NIBYAT Y JISUTbKAxX, COLIAJIbHUX Mepexkax,
KypHajgax, HE3aJIEXKHO BiJl iXHBOTO KOHTEKCTY, HE3MIHHO Iepeadadae 3aKpirieHHs
He(YHKIIIOHAJIbHUX MOJIeJIel MOBEIHKH, 1110 TPUHIDKYE KIHKY K Cy0’€KTa, 3BOASUU
il 1o mMacUBHOT POJIi HOCIS COIIAJIBHUX CTEPEOTHIIIB.

OnNTUMAJIILHOIO METOI0 OHTOICHXOJIOrli € HagaHHSI JKIHII MOYKJIMBOCTI
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MOBEPHYTUCh JI0O CBOIrO MepIIOHayana, JO3BOJSIOYM il YCBIJIOMUTH OpraHi3MiuHy
1ZICHTUYHICTh BJIIACHOI 1HIUBITyaIlii.
CamoinenTudikaiiss — 1€ IPoIeC YCBIJIOMIICHHS JKIHKOI YHIKaJIbHOCTI
BJIACHOI OCOOMCTOCTi, a TaKOX BHU3HAYEHHsS CBO€I pojii B Oi3HeCi, MapTHEPCTBI,
CYCIIUIBCTBI, KyJbTYpI, COIIATLHUX Ta 0COOMCTUX KOHTekcTax [1, 123]. Jlnsa xiHku
el polec MOXKe BKITIOYATH KUIbKa aCTeKTIB, TAKUX SIK:
- po3yMiHHs 00pa3iB, IKUM CIIIY€E KIHKA;
- BHUBYEHHS BJIACHOT'O HECBIJJOMOTO;
- CIIOCTEPEeXKEHHsI Ta TMepeolliHKa lepapxii BIacHUX TOTped Ta mnoTped
KOHTEKCTY, B IKOMY 3HaXOJUTHCS KIHKA;

- B3STTS BIANOBIIAJILHOCTI 32 BJIACHI BUOOPH;

- 3HaHHSA Ta PO3YMIHHSA NPUYMHHO-HACIIAKOBUX 3B’S3KIB, IKI PO3BUBAIOTH
KpEaTUBHOCTI BUOOPIB, YHUKHEHHSI MHECTUYHUX TTOBTOPEHB T4 MOKIIUBICTD
PYXY B YHICOH 3 JKUTTSIM.

HixTo He MOe JOTOMOTTH KIHI[l, BOHA IOBUHHA caMa 3aXOTIiTH po3i0paTucs B
co61. Camoinentudikariss oOpasy — I mpolec, [0 BUMarae 4acy, CaMoOITi3HaHHS,
KPUTUYHOTO TEPEerisiAy BIACHUX YCTAaHOBOK Ta MiATpUMKH. Lle momopox mo cebe,
gKa JO03BOJIAE€ KIHII XUTH AaBTEHTUYHO, B TapMOHIi 31 CBO€H MPHUPOJHBOIO

1IEHTUYHICTIO, KO0 HaIuIa 11 cama mpupo/a.
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Y/IK 316.46:305-055.2
/KTHOYE JIVIEPCTBO B YMOBAX CbOI'OJAEHHA

Oonopan Okcana Muxaiinigna, BUKIa1a4d
ncuxosyorii, KuiBchkuii  YHiBepcHUTET
PunkoBux Bignocun, M. KuiB, Ykpaina
odnoral @ukr.net

VYkpaiHCcbke CyCHICTBO TiepeOyBae B ymoBax HecTaOiiapHOCTI. HasBHICTH
KpU3 Ta BIJCYTHICTh NEPCIEKTUB 3MYIIIyE YKPAIHIIIB BCE OUIbIIE XBUIIIOBATHCS 3a
CBO€E MailoyTHe. B Toii camuii yac CycmiJIbCTBO MOCTIMHO «IUKTY€E» CBOI MPaBUJIA.

binbmiicte  yKpaiHI[IB ONMUHWIKCA Yy JAYyXE CKPYTHOMY CTaHOBHII, aje
HaOUTbIIl BPa3JIMBOIO KATETOPIEI0 € JKIHKM, a/pKe caMe Ha iX IJieyl JIr TArap
BIIMOBIJATBHOCTI 1 TOCTIMHO PO3IMIKUPIOETHCS KOJO MpoOjeM, 0 MNOTpeOyIOTh
HEraiHOTO BUPIILICHHS.

B yMOBax BOEHHOI'O CTaHy poJib *KIHOK 1 Ha (DPOHTI 1 B TUITy aKTUBHO 3POCTAE.
Jlyist 6araThoX >KIHOK CTa€ BUKJIMKOM TOM (haKT, 110 BOHU MOYMHAIOTH BUKOHYBATH TY
POJIb, SIKY TIEpEI IIUM BUKOHYBAJIM YOJIOBIKH.

Xinode migepcTBO € aKTyaJIbHOIO Ta BAXKIUBOI TEMOIO HAIIOTO YKPaiHCHKOTO
CyCNuIbCTBI. B 3HAUHUX 1 CKIAQAHUX yMOBaX poOJib KIHOK Y JIIEPCTBI CTa€ aemali
OUIBII MOMITHOIO 1 HEOOXIAHOK. YKpPATHChKI KIHKH JI€MOHCTPYIOTh BUCOKUW PIBEHb
npodecioHani3My, CTIMKOCTI Ta MparHeHHs N0 3MIH Yy pi3HUX cdepax KUTTA:
MoJTiTHII, O13HECI, OCBIT1, HAYIl, KYyJIBTYpPi, BOJIOHTEPCTBI Ta TPOMAJICBKOMY CEKTOPI.

B ymoBax cy4yacHMX BHKJIMKIB, IMOB'A3aHUX 13 BIHHOI, EKOHOMIYHOIO
HECTaOTBHICTIO, TIOJIITUYHOK HEBPIBHOBAKEHICTIO Ta HEOOXIAHICTIO peopMyBaHHS
CYCIIJIbCTBA, KIHKU B YKpaiHi BiAIrpaloTh KIIOYOBY POJIb.

Posrnsnaroun MOMITUYHUN acleKT, Bce OUbIIEe >KIHOK 3aiiMaloTh KEpiBHI

mocaj B JEPXKAaBHOMY VIOpPaBIiHHI, TapJIaMeHTI Ta OpraHax MiICIIEBOTO
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caMoBpsiyBaHHs. JKiHKHU-JIIIEpKH OEpyTh aKTHBHAY y4acThb y po3poOdii pedopwm,
BIIPOBAKEHHI I'€HAEPHOI PIBHOCTI.

VY BOJIOHTEPCTBI Ta I'POMAJCHKOMY CEKTOP1 KIHKM CTalM PYUIIHHOI CHUJIOIO
BOJIOHTEPCHKOTO pyxy, miaATpuMKkH 3CY Ta BHYTPIIIHBO MEPEMIIIeHUX oci0 Mmij Jac
BiliHU. baraTo 3 HUX OYONIOIOTH TYMaHITapHI 1HIIIATUBU Ta TPOMAJICHKI OpraHi3alli.

JKiHKM-TIIIepKH  OYOJIIOIOTh  MIANPUEMCTBA, OpraHizamii Ta pO3BHBAIOTh
BJIAaCHUY O13HEC, BIPOBAKYIOUX 1HHOBAIIIMHI MMIXOIH Ta Cy9aCHHA MEHEKMCHT.

JKiHKM ~ aKTUBHO  3aliMalOTbCsl  OCBITHIMU  NPOEKTaMH,  HAYKOBUMU
JTOCIIKEHHSIMU, 0COOJIMBO B raiy3siX, MOB'SI3aHUX 3 MCHUXOJIOTIEI0, COIIIOJIOTIEI0 Ta
IT-TexHOIOT1IMH.

Kinku B VYikpaiHi NOEAHYIOTh B €001 HU3KY SKOCTEH, $IKI POOIATH iX
epeKTUBHUMU B Oyab-sKOMYy ympaBiiHHI. LI gKOCTI [03BOJSAIOTH IiM OyTH
e(EeKTUBHUMHU JIIJIEpKaMH Ta areHTKaMH 3MIH y TpOMajax, OCOOJMBO B yMOBax
KpU30BUX CHUTYyalliil Ta BOeHHOro craHy. CWIbHI CTOPOHM KIHOYOI OCOOHMCTOCTI
BKJIIOYAIOTh!

e eMrmariio (caMe >KIHKM BMIIOTH Kpalle PO3yMITH MOTpeOH IHIIUX, IO €
KPUTHUYHO BaXKJIMBUM JIJIsl BpaXyBaHHsI IHTEPECIB PI3HUX IPYI y TpOMaaax;

* KOMYHIKaI[iliHI HaBUYKU (YMIHHSI )KIHOK 3HAXOJUTH CIIJIbHY MOBY Ta BECTHU
KOHCTPYKTHUBHHUU JI1aJIOT € OCHOBOIO YCITIIIIHOTO JIAEPCTBA);

* THYYKICTh 1 JaNTUBHICTh (KIHKM IIBUIKO PEaryroTh Ha 3MiHH, TPUIMAIOTh
HECTaHJApTHI PIIEHHS Ta aJanTyIOTbCs 10 THX yYMOB, IO OCOOJMBO BaXKJIWBI B
HaIIOMY ChOTOJICHH1);

* pimyyicTe (0araro >XKIHOK JEMOHCTPYIOTh CTIMKICTh 1 HaIlOJErJIuBICTh Y
MO/I0JIaHH1 BUKIIUKIB, HABITh B YMOBAX THCKY);

* EMOUIMHUN 1HTENEeKT (KIHKM BMIIOTh PO3Mi3HABATH Ta KEPyBaTH BIIACHUMHU
€MOIIISIMU 1 B TOM caMHil 4ac po3yMitOTh €MOLII 1HIIHNX);

 colliajbHa BIAMOBIJAIBHICT (KIHKHM O€pyTh Ha cebe MICil0 MiATPUMKH

Bpa3JIMBUX I'PYI HACEJICHHS Ta FPOMAJICHKOTO PO3BUTKY);
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* IHHOBAIIMHICTh (CXWJIBHICTh JXIHOK JO TBOPYOCTI JO3BOJIAE 3HAXOJWUTHU
HECTaHJIAPTHI PIIICHHS Y CKJIaJHUX CUTYaIlisIX).

[Tormpu 3HayHWI TIporpec, >KIHKM JOCI CTHKAITHCS 3 YUMAJIOK KUIBKICTIO
BUKJIHKIB:

* TEHJEPHI CTEPEOTUIH (CYCHMUIBCTBO PO3IIHIOE JIIAEPCTBO SIK "40JIOBIUY"
pOJIb);

* MOABIHE HaBaHTaKEHHA (KIHKM B OUIBIIOCTI BWIAJAKIB TOEIHYIOTH
npodeciiiHe J1iIepCTBO 3 000B'sI3KaMHU B POJIUHI1);

* HEJOCTATHE MPEJICTABHUIITBO (KUIBKICTh JKIHOK Yy BJajJl Ta Ha KEPIBHUX
10Caax 3pOCTae, aje BOHU BCE I1I€ HEJOCTATHBHO MPEACTABIICHI B PI3HUX cepax);

* TICHUXOJIOTIYHUN TUCK (BHCOKI OYIKYBaHHS CYCILJIBCTBA BiJl KIHOK MOXYTb
CIPUYUHATH CTPEC 1 BIANOBIHO BIUIMBATH HA MICUXOJIOTTYHE 370POB'S KIHOK).

Bucnosku/Conclusions. XXinode minepctBo B YKpaiHi € OJHUM i3 KIIFOYOBHX
(bakTopiB, 110 320€3MeUyI0Th PO3BUTOK CYCIIJILCTBA Ta JACP’KABU B YMOBAX Cy4aCHHX
BUKJIMKIB. JKIHKM J€MOHCTPYIOTh BHCOKHI pPiBE€Hb CTIMKOCTI, MpodecioHaaizMy Ta
3IaTHOCTI J0 3MiH, aKTHUBHO O€pydYd ydacTb Y TMOJITHYHOMY, E€KOHOMIYHOMY,
COLIIAIBHOMY Ta KYJbTYPHOMY >KHUTTI Kpainu. IlinTpumka >KiHOWOro JijepcTBa Ta
MOJI0JIaHHS TeHACPHUX Oap'epiB € BAXKIMBUMHU KpOKaMU 10 MOOYJOBU CHUJIILHOTO U
JEMOKPATUYHOTO CYCHIJILCTBA.

JKiHku yacTo € HeJJOOLIHEHUMHU B aCIEeKTi JIAEPCTBA, X0Ua:

* MarTh CUJIbHUN MOPAJIbHUM aBTOPUTET, 3aBSKH aKTUBHIN y4acTi B PI3HOTO
pojy 1HIIIaTHBaX, BOHU MAIOTh JOBIPY IPOMaIH.

* € TMPUPOJHUMHU MefiaTopamu, 00 B CKJIAJHHUX Ta KPUTUYHUX CHUTYaIlIIX
KIHKH BMIIOTh 3HAXOJUTH KOMITPOMICHI pillIeHHS, 00’ €IHYIOYHU JIIOACH HABKOJIO 13
PI3HUMH MOTJISAaMHU.

* OpraHi3OBYIOTb MEpEeXl MIATPUMKH, iXHI HaBUYKA NOOYAOBH 3B’SI3KIB
JIOTIOMAaraloTh CTBOPIOBATH €(PEKTHBHI KOMaHAM JJIi pOOOTH HAJ PI3HOTO POIY

ITPOEKTAMH.
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YKpalHChbKi KIHKU-JIJIEPKH POOJSATH BEJIMYE3HUHA BHECOK Yy 3MII[HEHHS
JIEp’)KaBHOCTI, PO3BUTKY CYCHUIHCTBA Ta CEKOHOMIKH. 3aBISKH CBOIM CTIMKOCTI,
HATOJICTJIMBOCTI Ta BIJAAHOCTI BOHW JIOTIOMAararoTh KpaiHi JONAaTH BUKIUKH

croroneHHs. JKiHouoMy nigepery — OyTu!
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/KIHOYA DIEHTHYHICTD Y BI3HECI

Edimenko Haodia Anamoniiena, AOKTOp
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VY cywyacHOoMy CBITI Oi3Hec cTa€ Bce€ OUIbII BIAKPUTUM 1 THYYKHM IHOJO
TeHJEPHUX pOJIeH, aje >KIHKM BCE WI€ CTUKAIOTBCA 3 HU3KOI COLIaJbHUX,
KyJIbTYPHUX Ta IHCTUTYLIMHUX Oap’epiB y nmpodeciitHiit cdepi. 3pocTaHHs KITBKOCTI
KIHOK Ha KEpiBHUX MOcafax 1 y MIANPUEMHHMIBKIA AISUIBHOCTI CYHpPOBOKYETHCS
BUKJIMKAMM, I[IOB’SI3aHUMHU 3 TPaJUUINHUMU TEHIEPHUMU CTEpPEOTHUIIAMH Ta
OUIKYBaHHSIMHU. J[OCHIJPKEHHSI KIHOYOI 1J€HTUYHOCTI B OI3HECI € BAXKIUBUM IS
PO3YyMIHHSL TOTO, SIK Il CTEPEOTUIIM Ta KyJbTYpHI YCTAaHOBKHM BIUIMBAIOTh Ha
Kap €pHUM PO3BUTOK JKIHOK, IXHIO JIIJIEPCHKY IMO3HIIIO Ta POJIb Y MiANMPUEMHHIITBI.
BuBYeHHS 1i€T TEMU TaKOX JTOMOMOXE 3PO3YMITH, SIK KIHKH aIallTyIOThCS 10 YMOB
Cy4acHOTO PHHKY, PO3BHUBAIOTh 1HHOBAIIMHI MIIXOAH JI0 YIPABIIHHSI Ta CTBOPIOIOTH
HOBI MOJIEJII YCHIIITHOTO BeACHHS O13HECy.

Meta noCHIKEHHSI TOJSIrae y BHUBYEHHI mporecy (opMyBaHHS >KiHOYOI
1ICHTUYHOCTI B YMOBaX Cy4acHOTo Oi3Hec-cepeoBHINa, 30KpeMa y MiMPUEMHUIITBI
Ta KOPIOPATUBHOMY CeKTOpi. JloCiIPKeHHs parHe BUABUTH (HAaKTOPH, SIKI CIIPUSIOTH
a00, HaBMakW, MEPEHIKOIKAIOTh Kap €PHOMY 3pPOCTAaHHIO >KIHOK, Ta K T€HJAEpHI

YCTaHOBKHM BIUIMBAIOThH HA IXHE MpodeciiiHe CTaHOBICHHS.
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O06’eKTOM JOCTITKEHHSI € KIHKA B O13HECI, 30KpemMa, >KIHKH-TIIIMPUEMII Ta
KIHKH, SKI 001MMarOTh KEpiBHI MOCAaad B KOPIOPATHBHUX CTpyKTypax. OcobimBa
yBara OyJe MNpulJIeHa TOCTIIKEHHIO JIOCBIAY IHOK, SIKI MPaIlIOTh Yy PI3HUX
TaTy3sX €KOHOMIKH, 3 METOI0 TOPIBHSHHS iXHIX NUISXIB Kap €pPHOTO PO3BUTKY, a
TaKOXX BIUIMBY T'€HJEPHUX CTEPEOTHUIIIB Ha IXHIO MPOQECiiHY AisUTbHICTb.

OmuuM 13 KJIIOYOBHUX IMJAXOMIB Y COIIOJOTl 70 PO3YMIHHS >KIHOYOi
IICHTUYHOCTI € KOHIICTINiS TEHAEpPY SK COLIAJbHOTO KOHCTPYKTY. lledt miaxin
CTBEPJIXKYE, 110 TeHJePHI PO, B TOMY YHUCI1 1IEHTUYHICTh KIHOK, HE € O10JIOTTYHO
JETEPMIHOBAaHUMHU, a PaJllie € pe3yJbTaTOM coIliamizaiii Ta KyJIbTYpHUX BILIUBIB.
Binomi comionoru, Taki sik Jxymit batnep 1 Epsin 'odhdmaH, BUCBITHIOIOTH MTpoLiEC
“BUKOHAHHS TEHJEPY, KOJM >KIHKM TPUNMAIOTh TEBHI POJII 4Yepe3 IOBTOPEHHS
coIiaJbHO OOYMOBJICHUX HOPM MOBEIIHKH [1].

[HIMI COLIONOTIYHUI MIAX1J — CTPYKTYPHUN (PYHKIIOHANI3M — pO3IJILIa€e
KIHOUY 1JICHTUYHICTh 4Yepe3 NpHU3My COILIIbHUX poJied 1 (PYHKIH, SKI KIHKA
BUKOHYIOTb y cycnuibcTBl [1]. Ll Teopis migkpeciaoe BaXIJIMBICTh CIM'1 SIK
COLIAIbHOI 1HCTHUTYIIi, /1€ TEHJEPHI POJi € YITKO PO3MOAUICHUMH, 1 >KiHOYA
IIEHTUYHICTh YaCTO MOB’A3y€ThCs 3 QYHKLISIMU MaTepi Ta qomMorocnojgapku. OgHak
Cy4YacCHI KPUTUKH III€l TEOpii BKa3ylOTh Ha 1i OOMEXKEHICTh, OCKUIBKM BOHA ITHOPYE
3MIHU Y TeHJEPHUX BITHOCHHAX 1 HE BPAXOBYE MPOLIECH EMaHCHUIIaIl{ )KIHOK.

OcTaHH1 COLIOJOTIYHI AOCTIIHKEHHS JKIHOYOI 1IEHTUYHOCTI (POKYCYIOThCS Ha
KOHIIETIIi 1HTepCeKIHOCTI, 110 Oyna 3anpornoHoBaHa Kimoepini Kpenmoy [1]. e
MIIX1J BpaxoBye, SK PI3HI OCl NPUTHOOJNIGHHS — TeHAep, paca, Kiac —
MEPETUHAIOTHCS Ta BIUIMBAIOTh Ha (POpMYyBaHHS 1AEHTHUYHOCTI XiHKHU. Lle mo3Bossie
Kpaie 3po3yMITH CKJIAAHICTh JKIHOYOI 1JICHTHYHOCTI, OCOOJIMBO B KOHTEKCTaX
MYJIBTHKYJIbTYPHHUX CYCHIBCTB.

YV ncuxosorii OJHHUM 13 OCHOBHHX IIAXOMIB JO BHBYEHHS JKIHOYOI
1ZICHTUYHOCTI € TICHXOAaHAIITUYHA Teopis, 3aCHOBaHa Ha iaesx 3urmynna Opoiina [1].

@poiig BBaxkan, 10 (HOpMyBaHHS T'€HJIEPHOI 1IEHTUYHOCTI BiOYBA€ThCS B MPOLEC]
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PO3BUTKY OCOOHMCTOCTI Uepe3 IMcuXoceKkcyanbHl cTaaii. Ha ocHOBI 1€l KOHIEMIIIi,
IICHTUYHICTH XIHKH (OPMYETHCS Yepe3 KOHMIIKT MK BHYTPIIIHIMU Oa)KaHHSIMH Ta
comiagbHUMH oOMexxkeHHsMH. CydacHi TcuxoaHaiiThku, Taki sk Henci Yomopos,
NEPEerJISIHYAN 10 TEOpilo, aKIEHTYIOUM yBary Ha €MOIIHHIA TpuUB’A3aHOCTI A0
MaTepi, K Ha BaXJIMBOMY (pakTopi (hopMyBaHHS >KIHOYOI 1IEHTUYHOCTI.

[HIIMM BaXJIMBUM TICHUXOJIOTIYHUM IIJIXOJIOM € KOTHITUBHO-TIOBEIIHKOBA
Teopid, SKa PO3TISAAaE KIHOYY I1MEHTHUYHICTh SK pe3yJbTaT HaBYaHHA dYepes
COITllaJIbHYy B3a€EMOJII0 Ta CIOCTepeKeHHS. 3riHo 3 AnbbeproMm banmayporo, mitu
HABYAIOTHCS TEHJIEPHUX POJIEH uepe3 IMITAIllI0 MOBEIIHKU JOPOCIUX 1 OTPUMAHHS
comianbHuX miAkpiuiens [1]. Lled miaxig MDIOKPecatoe THYYKICTh TeHAEPHOI
1ICHTUYHOCTI. ['yMaHICTMYHA T[ICHXOJIOTis, 30KpeMa Teopis caMoaKTyai3alii
AOparama Macnoy, poOUTh BHECOK y PO3YyMIHHSI XIHOYOi 1J€HTUYHOCTI. Bona
MIJIKPECIIIOE  BaXJIMBICTh OCOOMCTOTO 3pOCTaHHS Ta peaiizaiili MOTEHIIaly sK
KJIIFOYOBUX  aCIeKTIB  JKIHOYOi  1eHTHYHOCTi. JKiHKH, SKI TparHyTb J0
caMoakTyai3anli, MOKyTb BIIMOBUTHCS BIJl TPAaJULIMHUX TEHAEPHUX pOJIEH Ha
KOPHUCTh OCOOMCTOT CBOOOIM 1 CAaMOBHU3HAYCHHS.

CiM’st € ofHUM 13 HaWBAXJTUBIIIUX COIIaJIbHUX 1HCTUTYTIB, IO BIUIMBAIOTh HA
dbopMyBaHHS KiHOYOI 1AEHTUYHOCTI. B pamkax ciMmeitHO1 coramizalii aiB4ara
BUATHCA BUKOHYBATH POJIb KIHKH 3TAHO 3 KYJbTYPHUMH HOPMaMH 1 OYiKyBaHHSMU
[2]. OcBiTa TakoX BiAIrpa€ 3HA4YHY POJb y (OpMyBaHHI KIHOYOI 1IEHTUYHOCTI,
HaJIal0YM HOB1 MOKJIMBOCTI JIJII CAaMOBHPAXEHHS Ta IMEPEOCMUCIICHHS TPaTUIIMHIX
POJIEH.

Mac-meznia akTUBHO BIUIMBAIOTh HA CTBOPEHHS 1A€alliB >KIHOYOI Kpacu Ta
MOBEJIHKHA, 4YacTO (HOPMYIOUHM CTEPEOTHIIH, SKI MOXYTh OOMEXKYBaTH PO3BHUTOK
XKIHOYO1 1IeHTHYHOCTI. OjHaK cy4acHUM PO3BUTOK MeJlia JO03BOJSE TaKOXK
MOIIMPIOBATH AJbTEPHATUBHI MOIJISIAM HA POJib JKIHKM y CYCIUIBCTBI, CIPUSAIOYU

TeH/ICPHIA PIBHOCTI.
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OmHuM 13 KJIIOUYOBUX BHUKJIMKIB € CTEPEOTHNH Ta OYIKYBaHHS, IOB’s3aHl 3
TPaJULIHHOIO POJUIIO JKIHKH K OEperuHi CiMeWHOro BOTHHINA. Bin *iHOK dYacTo
OYIKYIOTb, 1110 BOHU OyAyTh OCHOBHUMH BIIMOBIJaILHUMHM 32 JOMAIIHI 000B’SI3KH Ta
BUXOBaHHS [iTEH, HaBITh SKIIO BOHW MAalTh TOBHY 3alHATICTh. Y 0araThox
KyJbTypax ICHy€ MEepEeKOHAHH, 10 Kap €pa Ta CiIMEWHE XUTTS € HECYMICHUMU AJIs
KIHOK, 1 0 iM HEoOXiTHO oO0MpaTH MDK YCIIIIHOW NPOoQeciiHO MISIBHICTIO Ta
poauHoo. Lli cTepeoTnnu npu3BOAATH A0 TOAATKOBOTO TUCKY Ha KIHOK 1 3MYIIYIOTh
iX CyMHIBaTHCS B MOXKJIMBOCT1 YCIIIITHOTO TOETHAHHS 000X cdep.

[lle oavH 3HAYHWI BUKIWK IMOJSITa€ y HEPIBHOMY PO3MOJLII JIOMAIITHIX
000B’s13KIB MK napTHepamu. JKiHKM 3a3BMYail BAKOHYIOTh OUIbIIY YaCTUHY pOOOTH
10 IOMY Ta JOTJISAY 3a JIThbMH, HaBITh SIKIIO BOHU MPAIIOIOTh Ha MOBHY CTaBKY [3].
Lle cTBOprOE 3HAYHE HABAHTAXEHHS Ta OOMEXKYy€ iXHIO 3AAaTHICTh MPUILISATH 4Yac
Kap’epi. Y cuUTyalisX, KOJu oOHJBa MHapTHEPU MPALIO0Th, Bl >KIHOK YacTo
OUIKY€TbCS BHKOHAHHS «IMOABIMHOTO HABaHTAXXEHHS» — Ha poOOTI Ta BIOMA, IO
MO>K€ MPU3BOJUTH IO BUTOPAHHS Ta 3HWKEHHS IPOJYKTUBHOCTI HA POOOTI.

HenocraTHst THYy4KicThb pOOOUYMX YMOB TaKOX € CYTTEBOI IEPEUIKOIOI0 AJIs
KIHOK. barato poOouymx Micllb BUMararwTh (pikcoBaHOro rpadika abo HaIypOUYHUX
TOJIUH, 0 YCKJIAJHIOE BUKOHAHHS CIMEMHUX 000B’s3KiB. OCOOJIUBO 1€ CTOCYETHCS
KIHOK 13 MaJlMMHU JITbMHU, $SIKI MOTpPeOYIOTh TMOCTIHHOI yBaru. BiacyTHICTb
MO>KJIMBOCTI MPALIOBATH JUCTAHLIMHO a00 MaTH THYYKHM Tpadik Moxe 0OMeKyBaTu
Kap’€pHI MOKJIMBOCTI KIHOK 1 3MYIIyBaTH iX BIIMOBJISTHCS BiJl MPOCYBAHHS TIO
ciyxo0i [3].

CouiaJIbHUN TUCK € 1€ OJTHUM BaXXJIMBUM acIeKToM npooOsiemu. barato »iHOK
CTUKAIOTHCS 3 TIOUYTTSM IMPOBUHHU, KOJM HE MOXKYTh MOBHOIO MIPOIO BIJIMOBIIATH
OUYIKYBaHHSM sIK Ha poOOTI, TaK 1 BAOMa. BOHM MOXyTh Bi4yBaTH MPOBHUHY MEpe
CBOIMH JAITbMU a00 MapTHEpaMu, AKIIO NPUILISAIOTH OlIbIIe yacy poOoTi, abo nepen

poOOTONABISIMU, SIKIIO TNPUAUIIOT, Oimbine dvacy cim’i. Ile mouyTTs wacto
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MOCHJIIOETHCSI Yepe3 CTEPEOTHNH MpO Te, 110 >KIHKA MOBMHHA OYTH 1/1€aJbHOIO
MaTip’ 10 Ta JOMOTOCITOAapKOIO [5].

[loennanHs kap’epu Ta CIMEHHUX OOOB’SI3KIB MOXKE MPHU3BOAUTH [0
eMoLiifHOTO Ta (i3M4HOrO BHUCHAaXEeHHS. JKiHKM, $KI HamaraimoTbCs YCIIIITHO
BIopatucs 3 oboma cepaMu, 4acTO BiTUYBaIOTh XPOHIYHY BTOMY, I[0 HETATHBHO
BIUIMBAE Ha IXHE 370poB’s Ta A00poOyT. IlocTiiiHe OamaHCyBaHHS MiXK POOOTOIO 1
CiM’€10 MO’K€ MPU3BECTU 10 MPO(deciHHOr0 BUTOpPaHHS, 3HWKEHHS MPOIYKTHUBHOCTI
Ha poOOTI Ta MOTIPIICHHS SKOCT1 CIMEHHOTO JKUTTS.

[TocTiitHe HamaranHs BiJIOBIJIATH BUCOKUM BHMOTaM, IO BUCYBAIOThCS K HA
po0OTi, Tak 1 B ¢iM’1, MOKE€ HEraTUBHO BIUIMBATH HAa CaMOOI[IHKY >KiHKU. BoHa Moxe
BIIYYBAaTH, 1110 HE CIPABJIAETHCSA 3 000B’I3KaMH B 000X cepax abo 110 1i 3yCHIIIs He
OLIIHIOKIOTHCS HAJIEKHUM 4YuMHOM. Lle Moxke mpuszBoauTu 10 mouyTTs (pycrpauii Ta
3HEBIPH, 110, CBOEIO YEPTOIO, BIUTMBAE HA MOTUBAIIIIO 10 POOOTH Ta KUTTS 3arajioM.

ExonomiyHa HeCTaOUIBHICTH 1 HEOOXIAHICTh MIATPUMKH CIM’T € BaroMHUMH
MPUYMHAMM, Yepe3 sIKI KIHKM MparHyTh MOE€JHYBaTH Kap €py Ta CIMEHHE >KHUTTS.
OnHak €KOHOMIYHI BUKJIMKH, SK-OT HU3BKI 3apoOITKH a00 BIJICYTHICTH JOCTYIY 0
SKICHUX TTOCITYT 3 JAOTJISIAY 3a JIThbMH, YaCTO CTAIOTh JOJATKOBUMHM TIEPEIIKOIaMH Ha
bOMY NUISIXY. BiICYTHICTh AOCTYIHUX JUTAYUX CAAKIB 00 MOMXJIMBOCTI 3IUIIUTH
JTUTUHY I JAOTJISI0M MOXKE 3MYCHUTH KIHOK 3MEHIIYBAaTH poOoyYe HaBaHTAKCHHS
a0o B3araji BiIMOBIIATUCS BiJ Kap €pHOTO pocTy [1].

['ennepHa HEPIBHICTH HA pOOOYOMY MICII TAKOXX BIUIMBAE HA 37ATHICTh JKIHOK
MOEIHYBAaTU Kap e€py Ta ciMmeitHe XUTTS. JKiHKH, SK MPaBUJIO, OTPUMYIOTh MEHIITY
3apo0ITHY IJIaTy Ta MalOTh MEHIIE MOKJIMBOCTEN ISl MMPOCYBAHHS MO CIIykO01, HIXK
iXHI YOJIOBIKM-KOJIETH, IO OOMEXKY€e 1XHIO (DIHAHCOBY HE3aJIEKHICTh 1 MOKIIUBICTD
yCHIIIHO OanaHCyBaTH MiXK poOOTOIO Ta CiM’€l0.

OmHuM 13 HaWBaXXJIMBIIIUX KPOKIB JI0 MOJIOJaHHS BUKJIMKIB € BIPOBAKEHHS
rHydyknx rpadikiB pobotu. JlucranmiitHa po0OOTa, YacTKOBa 3alHATICTE a0o

MOKJIUBICTh CaMOCTIHHO IUJIaHYBaTH pPOOOYMII Yac MOXKYTh 3HAYHO IMOJIETHIUTH
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KIHKaM OalaHCYBaHHS MIXK CIM €10 Ta Kap eporo. Lle 103BOIUTh 3MEHIIUTH CTPEC Ta
YHUKHYTH KOH(QIIKTIB MK pOOOYMMH Ta CIMEHTHUMH 000B’I3KaMHU.

BaxxiuBy posib y MATPUMIT KIHOK BIAIrpae aepKaBHA MOJITHKA.

Hamanns omnmadyBaHOi NEKPETHOI BIAMYCTKH, AOCTYN A0 SIKICHUX MOCIYT 3
JOTJIAMY 3a MIThbMH Ta IMOAATKOBI MUIBIH JIA CIMEM MOXYThb CIPHUSATH 3HUKEHHIO
HABAaHTAYKEHHS Ha >KIHOK 1 MOJIMIICHHIO IXHIX MOJIMBOCTEN MOEIHYBATH Kap’€py Ta
ciMeline KuTTs [4].

He MeHIII BaXJIMBUM € MEPEepO3INOIi JOMAIIHIX 000B’SI3KIB MK IapTHEPaMHU.
[TinBuIIeHHS y4acTi YOJIOBIKIB Y BUXOBAaHHI JIITEH Ta BUKOHAHHI JOMAIITHBOT pOOOTH
MOK€ 3MEHIIUTH THUCK Ha IHOK 1 CHPHUATH OUIBII TApPMOHIMHOMY IO€IHAHHIO

ciMeHHOTO Ta MpOodECIHOTO KUTTH.

KiIHKWM BRacHUL koMNaHi YHonoBikM BNACHUKM KOMMAHIR KiHkn @OTI

B Yonosiku ®0OMN
200000

150000 —-
100000

50000

2019 2020 2021 2022 2023

Puc.1. I'padik «{unamika peecrpauniii komnaniii Ta ®OII 2019-2023»»

I'padix «/lunamika peectpariii kommaniii Tta DOIl 2019-2023» (puc.l)
MOKa3y€e 3MIHY KUIBKOCTI HOBHUX KOMIaHiM 1 (izuuHux ocio-mignpuemiiB (DPOII),
3aCHOBAHMX $IK JKIHKAMHU, TaK 1 YOJOBIKAMM MPOTIroM I'sTH pokiB. Ha rpadiky
300pakeHi JBI OCHOBHI TeHjeHIi: peectpamiss POIl Ta peectparliss KoMmmadii,

PO3/ILJICH] 3a CTATTIO BJIACHUKIB [6].
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Ha mnouarky mnepiony, y 2019 pori, kumekicte @OII, 3acHOBaHUX >KIHKaMH,
ctaHoBwia npubam3Ho 130 000, mo [emo mnepeBUIlyBajlo MOKa3HUK Cepel
YOJIOBIKIB, siKi 3acHOBYBainu Onu3bko 120 000 nHoBux DOII. IIpoTsiroM HacTymHUX
POKIB KUIBKICTh pEECTparfii  cepel KIHOK JCII0 3HU3WIACA, JIOCATHYBIIH
HaWHIKYOro noka3zHuka B 2021 porri, miciis 4oro po3nodaBcst HOBUH mifgiom y 2022-
2023 poxkax. [TomiTHHI cTpUOOK peecTpariii cepes *KiHOK BinOyBes y 2023 por,
ko KutbkicTh HOBUX DOIl mepeBummia 160 000, mo 3HAYHO BHIIEPEAUIIO
YOJIOBIKIB.

Ha pucynky 1 3a manumu €J[P rpadik TakoX mOKaszye, IO KIUIbKICTb
KOMIaH1i, 3aCHOBAaHUX >KIHKaMH, 3aJIMIIajiacsi cTabUIbHOIO Ha piBHI mpubiauzHO 20
000-30 000 mpoTsirom O1IBIIOT YaCTUHU MEPIOAY, aje 3 MoyaTkoM BiitHU y 2022 porri
3MEHIIWIaca 1 3HOBY mnoudana 3poctatd y 2023 poui. IlopiBHSHO 3 KIHKamu,
peecTpallisi HOBUX KOMIAHIM cepel YOJOBIKIB 3ajuiianacs CTaOUIbHINION, 3
MEHIIIUMHU KOJMBAHHSAMH, ajie 3 TEHACHITEI0 0 3HIKEeHHS B 2022 poti.

3arajibHa JWHAMIKa CBIAYMUTH MPO TE€, IO MiJ Yac BIMWHMU KIHKKA aKTHUBHIIIE
3acHOoBYBajau HOB1I DPOII 1 KoMImaHii, HK YOJIOBIKH, IO MOXE CBIIYUTH PO IXHE
OakaHHsS amanTyBaTHUCS JI0 CKOHOMIYHOI KpHW3W 4Yepe3 BJIACHY IMiIMPUEMHUIIBKY
HisbHICTE. [loMiTHUN TigHoM KUTBKOCTI peectpanid y 2023 pori MmiJKpecroe, o
MONIPH BUKIWKH, 3 SKUMH CTHUKAIOTBhCS >KIHKH-TIANPHEMIN MMiA Yac BidHH, TXHIN
BHECOK Y PO3BUTOK Majioro OI3HECY CTa€ BCE OUIBII 3HAUYIIUM JJII €KOHOMIKH
Vkpainu. lle Moxke OyTH HACHiIKOM ajaanTamii J0 €KOHOMIYHHMX BHKJIHKIB Ta
Oa)kaHHs 3HAWTH HOBI MOXKJIMBOCTI B YMOBax Kpu3u. BogHouac, 40lI0BIKH, 3alTydeHi
10 BIACBKOBUX Jii, CTHUKAaIOThCA 3 OOMEXEHHSIMHU Yy CBOId MIANPUEMHULIBKIN
TISIIBHOCTI, 10 BIUIMBAE HA 3arajibHy JUHAMIKY peecTpaliid. Takum 4uHOM, JKIHKH
CTalOTh BAXKIIMBUMHM TPaBLSMU Yy PO3BUTKY Mayoro Oi3Hecy B YKpaiHi, HE3BaXKa0uu

Ha CKJIaJH1 OOCTaBUHHU.
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JKIHOYE JIUTEPCTBO: IIOJOJIAHHS OFMEJKEHB JIJII OCOBHCTICHOI
CAMOPEAIIBALIIT

Cmopooicee Poman Ileanosuu, 10KTOp
HayK 3 JICP’KaBHOTO YIIPaBIIIHHS, JIOIEHT
Kadeapu MEHEIKMEHTY Ta
OHTOIICUXOJIOTI],

Cummnik Anna Koncmanmumniena,
CTyZeHTKa 1 Kypcy

IIBH3 «lHCTUTYT  mcuxonorii i
MIAITPUEMHUITBA», YKpaiHa
annasytnik064@gmail.com

Koxna monuHa y CBITI Ma€e CBOIO COLIAJIbHY pOJib, ajie, SK YacTo, MU
CTHKA€EMOCH 3 TUM IO 111 poJii Bxe chOpMOBaHi 1 HaM iX HaB’sA3yI0Th 0TOUYIoul. JKiHKY
3a3BUYail 3rafyloTh y poji MaTepi, TBOPLS MOOUTY, SIK TEHIITHY Ta HDKHY HaTypy.
HaTtomicTh 40JIOBIKIB ONMUCYIOTH SIK O1MINB, JOCATATOPIB YCIIXIB Ta JIy>KE€ CTPUMAHHX 1
XOJIOMHUX ICTOT. AJie Yac 3MIHIOEThCS 1 JIIOJCTBO HE TIEpeCcTa€ pPO3BUBATHCH. B
Cy4acHOMY CBITI caMopeaJi3allisi € OCHOBHOK METOIO JIFOJIUHU 3a 1 3aJI0BOJICHHS BiJ]
11b0r0 JKUTTS. Came 3aBAsIKM 0COOMCTHOCHOT peaizallii MU (OpMYy€eEMO CBOIO COITIANIbEHY
POJIb, BITHOILIEHHS 70 cebe.

MerToro HarrcaHHsl pOOOTH € BUCBITJICHHS TIPOOJIEM 3 SIKUMU CTHKAIOTHCS KIHKU
B Iporeci mpodeciiinoi camopeamizaiiii Ta METOIU TIOJIOJIAHHS CTEPEOTUITHOTO
MUCJICHHS, SIKE 3aBaXKa€ 11 y JOCATHEH1 )KUTTEBUX IT1JICH.

[Ipodeciitna camopeamzalisi € OAHIED 13 OCHOBHMX cdep OCOOHMCTICHOI
camopeaJizallii, BOHa MOB’si3aHa, HAcaMIlepe, 13 peasizalli€lo MmoTpedu y caMomnoBasi,
MPUAHATTI 1 HAJIEKHOCTI JI0 MEBHOI COLIAJLHOI TPYIH, 13 3[ATHICTIO 3aJ0BOJILHSATH

noTpedu OLIBIIIOI MIPOI0, HIXK camopeaizailis y chepi cim’i. 3a10BOJIEHICTh POOOTOIO

141
“‘Ep’(m;ﬂ



‘U"E} Axmyanvui npobaemu ncuxonoezii, 6iznecy ma ynpasiinHs 6
YMOBAX CYYACHUX BUMO2

€ OIHUM 13 HAMBAXJIMBIIIUX YUHHUKIB Cy0’€KTUBHOTO OJjaromnoyyqus, a npodeciiina
camopeatizailis — BAKIHBUM (PaKTOPOM CTAaHOBJICHHS OCOOMCTOCTI.

E. B.®enocenko mia mpodeciiiHoro camopeaiizaliielo po3ymie OesnepepBHUMN
reTepOXPOHHHI MPOIIEC PO3BUTKY MOTEHIIIANIB JIOWHH B TISUTBHOCTI IPOTATOM yChOTO
il JKUTTEBOTO 1UISXY, ONMUCYE HOrOo MOETAIHY CTPYKTYPY HACTYITHUM YMHOM: 1-i eTam —
npodeciitHe camoBu3HaueHHs: (BUOiIp mpodecii; mpodeciiina ocBiTa), 2-H eTam —
npodeciiiauii po3BuTOK: (mpodeciiiHa amanTarlis; anpoarisi TEOPETUYHUX 3HAHb Y
NPAKTUYHIN AiSUTBHOCTI; npodeciiiHe caMOBIOCKOHAICHHS, MiIBUIIICHHS KBasTiikariii);
3-it etan — npodeciiiHe CTaHOBJICHHS: MiABUINEHHS PiBHS NpodecioHanizMy; HaOyTTs
po(eciiHOr0 aBTOPUTETY; JIOCSTHEHHS AaKTHBHOCTI, CaMOCTIMHOCTI, TBOPYOIO
niaxoay y npodeciitiii qisutbHOCTI [2].

OnHa 3 HaWOUIBIIMX MpOOJEM 3 SKOK CTHUKAIOTHCA KIHKM Ha IUISXY
npodeciiiHoi camopeanmizaiii — reHaepHa HEpiBHICTh. JloBONI YacTo 1€ MOKHO
MOMITUTH, SIK CYCHUIBCTBO  MIJKOPIOETbCS ~ CTapUM  pPOJIAIM  Ta  3aCyKYE
HOHKOH(OPMICTIB, SIKI BOEBHEHO HAYyTh 10 CBO€I MeTH. BaxxnuBum (pakTopoMm, SKHii
BIUIMBA€ Ha caMmopeami3aililo JKIHOK, € TeHJepHa I1ACHTHYHICTb. [ eHjepHa
1IGHTUYHICTD - 11€ BHYTPIIIHE CAMOBIUYTTS JIFOJUHHU K MPEICTABHUKA TOTO UM 1HILIOTO
resjepy. BaxiuBicTh HasBHOCTI y KIHOK C(OpPMOBAHOI IMO3UTUBHOI TE€HIEPHOI
1IGHTUYHOCTI, 11 CKJIaJiHa CTPYKTypa 1 HEOJHO3HAUHUHN IUISAX PO3BUTKY JO3BOJISIOTH
TOBOPUTH MPO T'eHJEPHY 1ACHTUYHICTh K MPO camocTiiiHe siBuile. ChOTOHIIIHIN Yac
XapaKTEePU3y€EThCS 3MIHAMU Y CTIPUHHSATTI JKIHKAMH CBO€I T€HIEPHOI 1IEHTUYHOCTI, a
TaKOXX iX MICII Ta poJi B Cy4acHOMY cCycminbCcTBi. Lle BimoOpaxkaeTbcsi y 3MiHI
LIHHOCTEH Ta BIJCYTHOCTI >KOPCTKOI TeHaepHoi Mozeni. Came TOMy >KIHKH, SKi
CIpsIMOBaHI Ha TOOYIOBY Kap’€py, MalOTh MEPECTYNUTH 111 Oap’eépu Ta BIEBHEHO
pyxatuch ynepen. [4]

AJie K reHJIepHa HEPIBHICTH 11€ HE €IMHA TIPOoOJIeMa 3 SIKOI0 CTUKAIOTHCS KIHKU.
BizbMemo 3a mpuKiIaa MANPUEMHUINO, sIKa Oa)ka€ BHUBECTH CBIM IPOEKT Ha

MDKHapOAHUN puHOK. OCHOBHUMU MpoOJIeMaMH KIHOK, Ha HAIlly TyMKY, €: HE3HaHHS
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1HO3eMHHUX MOB, Jiuie 43% yKpaiHCHKUX MIIITPUEMHHIIL BOJIOAIIOTH TOCTATHIM PIBHEM
3HaHHSA TpodeciiiHoi aHTmiiichkoi MOBH, 90% KOMITaHI HAMAIOTh MOCIYTH JIAIIEC B
MeXax KpaiHu, KO>KeH S5-i KiHouill Oi3Hec B YKpaiHi — B cepi Kpacu, 4epe3 TaKy
KUTBKICTB 3 SIBJISIETHCS BUCOKA KOHKYPEHITsI.

[lignpuemMHUIBPKA MiISUTBHICTH JKIHOK BIPI3HSAETHCA BiJl YOJIOBIYOI HAaBITh
CKJIaJaHHAM KoMaHIu. JKIHKM-TIICpKH MparHyTh JI0 PI3HOMAHITHOCTI OiIbIe, HIXK
qosioBikd. Konu reHepaqpHUM AUPEKTOPOM KOMIIaHii Mpariioe xKiHka — 39% umeHiB
NpaBIIiHHS TaKOX € KiHKaMHu. Cepen KepiBHUKIB-4OJIOBIKIB 115 IU(pa cTaHOBUTH 26%.
KomnaHnii, siki O4YONIOIOTH KIHKH, MAarOTh OUIBII TEHIEPHO 30aJlaHCOBaHY paIy
mupekTopiB (34%), HIXK Ti, SIKI OYOJIIOIOTH 40JOBIKK (6%). Lle cBiuuTh mpo TeE, 10
KIHKU OUTBII JIOSUTBHO TAXOAATH JI0 MiI00PY MEePCOHATY, BPaXOBYIOUH B IMEPIITY YEpry
JIOCBIJT Ta HABUIKHU KaH/IWIATa, a He TCHIIEP.

BuHrkae muTaHHS, XTO TaKWi JIJAEp Ta YW BINIMBAE TEHAEP Ha JIiACPCHKI
3m16HO0CTI JonuHu? Jlinep, B 3arajiskHOMY pO3yMiHHI, - 11€ JIFOAMHA, [0 TOTOBA B3STH Ha
ce0e BIAMOBIJAIBHICTD 32 IHIIMX Ta MA€ aKTUBHY IMO3UIIIO0, SIKY MOCTIHHO MOIIMPIOE B
Macy. Mu MOXeMO TOpIBHATHU Jiifiepa 3 IMyTIBHUKOM, SIKHW BIIEBHEHO BKa3ye IUIIX
CBOIM IMiJJICTJIMM, BPAaXOBYIOUM MOJKJIMBI PU3HMKH, aje MPH IIbOMY HE JICMOHCTPYE
CTpax KOMaH[l. 3arajiloM y KOXKHOTO 3 HAac € O3HaKW Jijepa, Mo (HopMyroTbcs 3
JTUTHHCTBA YW TO BHUXOBAHHAM OAaTBKIB, YA TO JOCBIJIOM Yy COINQJIbHIA MISUTBHOCTI,
HANpUKIIAJ y IIKOJI, CEKIISX PO3BUTKY Ta y 3BUYAlHIA KOMYHIKAI[] 3 OJHOJITKAMHU.
Ane 3am1st Toro mo0 JOCATTU YCIiXy MOTPIOHO HE Juie 3700yTH 11l SIKOCTI, ajie i
PO3BUHYTH iX, THM CaMHM BHUXOBaTH 3 ce0€ CHJIbHY OCOOMCTICTb. TakvMM YHHOM,
TeHJIEpHa PI3HICTh HE BIUIMBAE HA JIJAEPCHKi 3M10HOCTI, TOOTO JIAEPOM MOXKE OyTH SIK
’KIHKa TaK 1 YOJIOBIK.

Ha nam norisia, 10 0COOMCTICHUX SKOCTEHN HOIIJIBHO BIJIHECTH:

1. BneBHeHICTh y €001, sika 0a3yeThecsi Ha 00'€KTUBHIM OLIIHII JIFOJUHOIO BIIACHUX
MO>KJIMBOCTEN 1 HAaBUYOK. TOOTO Jifiep MOBUHEH MaTy a/IeKBaTHY CAMOOLIIHKY, CHJIbHI

BOJIbOBI SIKOCTI Ta J00pe PO3BUHYTE KPUTUYHE MHCIEHHS. BiH Mae 4ITKO 1 SCHO
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YSIBJISITH, JIO YOTO BIH 17I¢ 1 HABIIO, TOOTO MOBUHET BMITH  CTaBUTH Tiepesl co0O0I0
npaBuiIbHI 1T, CIpaBKHBOTO CY4acHOTO Jijiepa MPaKTHYHO HEMOXKITUBO MIEPEKOHATH 1
30MTH 3 HAMIYEHOTO IIUISXY: BIH PyXaTUMETHCS JI0 CBOET METH, HE3BAXKAIOUH Hi Ha MIO.

2. AxrtuBHa >xuTTeBa mosuuisa. Jligep 3aBxkau mepedyBae B IIEHTpPI yBarw,
HiATPUMY€E aKTUBHUI 3B'S130K 3 OTOUYIOUMMH, THPOPMYETHCS PO BAXKIIMBI MOJIIT OJTHIM
3 MEpIIUX 1 BIJAMOBIAAE HA HUX IIBUJIIE 3a 1HIIMX, IO JIO3BOJISIE HOMY 3aBXKIU OYTH
KpokoM moriepeny. Lle mpu3BoauTh HOTO 10 YCIIXY.

3. 'oTOBHICTH pU3UKYBaTH. {7151 HOCSATHEHHS METH JIIJEp 3MYUICHUM PU3UKYBAaTH
Ta pobuth 1€ mocTiiiHo. | 1me He Oe3mymHa Jis, a YITKO NPOAYMaHUM NUIAX, 3
MOJKJTUBUMH CKJTaTHOIIIAMH.

4. TniiatiBHUCTD. JIrouHA JTijiep TOCTIMHO Ma€e IEMOHCTPYBATH CBOIO TIO3HITIIO,
MOCTIHHO CTBOPIOBATH IIOCH HOBE 3a JJIS HE3YITUHHOTO IMiTHOMY Ta PO3BUTKY. [HITMMEU
CJIOBAMU MOXKHA CKa3aTH — LUISAX JIiJepa HE3YNUHHHUIA 1 BIH Mae OyTH HE OJHUM 1
MTOCTIMHMUM, a 3aBXK]I1 3MIHIOBATHUCh, 32 JOTIOMOTOXO 1HILIATUBH JIiepa.

5. Motugaris. Jlizep BiANoBiAae He Jiuiie 3a cede, aje i 3a CBOI0 KOMaHy, TOMY
Ha HOMY JISKUTh BEJIMKA BIIMOBIIAIBHICTH 32 MOCTIHHY MOTHBaIi0. ToMy 110 came
MOTHBAIIISI € TOJIOBHUM ITOIIITOBXOM JIJISl IOCSTHEHHS METH.

6. UecHICTh 1 MOPAAHICTh. SIKOCTI SKUX TOTPUMYIOTHCS MEHIIICTh KEPiBHHUKIB,
aJie BOHU € HEOOX1THUMU IS Jiijiepa. SIKIIo 3’CyeThes, 10 MEBHUN Yac KePiBHUK OYyB
OpexJIMBUM B TEPITY Yepry 31 CBOIMHU MiJIETJIUMU, HOTO CTATyC Pi3KO MOXKE BAacTu. |
MOBEPHYTH JIOBIPY JIFOCH Oy/ie HaCKIIaIHUM 3aBJaHHSIM.

7. IMocmimoBHICTh. Y mimepa 3aBxayd Mae OyTd Oararo IUIaHiB 1 B HOTo ysBJICHI
TaKOXX BCE€ Mae€ OyTH CTPYKTYpPOBAHMM. 3aBISKU LIbOMY B KOMIIaHIi 30€piraerbcs
TIOPSIJIOK 1 HE BUHUKAE 3aliBUX MTUTaHb. [5]

VYcemimHe MaepcTBO — 1€ MHUCTEHUTBO IOEIHYBAaTH CTpaTeriuyHe OadyeHHs Ta
VIOPaBIiHCHKI HaBMYKU. BapTo 3a3HauuTH, M0 >KIHOYIA Ta YOJIOBIYIA MOTJISA Ha
BEJICHHSI 013HECY TPOXH BiJIPI3HAETHCS.

Jlo roJIOBHUX O3HAK >KIHOYOTO BEICHHS O13HECY CIIiJI BITHECTH:
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1. Ocob6yuByY yBary KepiBHHUKH-KIHKH MPUIUISIIOTH MOPATBLHO-TICUXOJIOTTYHOMY
KJIIMary B KOJIEKTHBI: aKTUBHO HAMararoTbCs CTBOPUTH CIPHUSTIUBY arMmocdepy
B3a€EMOJII1 3 yciMa MJUICTIMMH, MATPUMYIOTh iX Y4acTh y CIIpaBax, JUISATHCS BIIAJI0I0
Ta iH(OpMaIli€l0, MOTUBYIOTH MIJIETTINX, CTUMYJIIOIOYM TTOBHE PO3KPHUTTS 3710HOCTEH
Ha pobodomy Micrii. JKiHKaMm BIIaCTHBA CXIIIBHICTH JI0 HACTAHOB 1 TIOBYAHb.

2. Y BUIaJKax, M0 BUMAararmTh KOPEKIli CTaBICHHS 10 POOOTH I ICTIIHX,
KEPIBHUKH-KIHKH PO3IJISAAI0TH OUIBII HIMPOKE KOJIO MOXIIMBUX PIllIeHb: MPOOAuYnTH
Ha MepIIMi pa3, MoNepeITH, BUCTOBUTH HECXBAJICHHS Ha clioBax Tomlo. OnHaK BOHU
MOXYTh pe€ali30ByBaTH 1 KOPCTKI CTpaTerii Mo BIAHOMICHHIO N0 THX, XTO HE
CTIPABIISIETHCS 3 TOCTABICHUMH 3aBJIaHHIMU.

3. [Ipu BupimieHH1 KOHGIIKTIB KEPIBHUKU-KIHKU TIUOOKO BHUKAIOTh B CYTh
npo0JieMH, aHam3yloTh NpuyvMHH. KOHQIIIKTHY cuTyalilo Ha poOoYOMy Micll, K
MIPaBUJIO, PO3B'SA3YIOTh SICHUM BUKJIQJCHHSIM CBOIX MO3UIIIH 1 BIAMOBOIO BiJ] MOJATBIINX
CYIIEPEUOK.

4. )KiHK1 BMIIOTHh TIOE€HYBATH 1 IIBUJKO MEPEMHUKATUCS 3 OJIHIEI COILIAJIbHO1
poJIl - MeHeKep, O13HeC-JIe/l1, Ha 1HITY APY>KUHA, TOYKa, MaTH.

5. B ymoBax pu3MKy KEpIBHUKH-KIHKM OOHMparoTh OLIbII OOEpe’KH1 cTpaTerii
NPUMHATTS PIIEHb 1 HAJAIUTOBAHI HAa TMOCTYIOBI MEPETBOPEHHsS O€3 OpleHTalli Ha
MOMEHTaJbHUM TPOPHUB, MO pPOOUTH iX mii J0ocUTh €GEKTUBHUMHU B CHTYaIlii
HEBH3HAYEHOCTI. IM MOTPi6HO Giiblie yacy Ha Te, 0O 30PiCHTYBATHCSA, alle PilllEHHS
Il CTAl0Th OUIBII 3BAYKEHUMHU 1 00aWIMBUMH.

6. KepiBHUKH-KIHKY € IPUOTYHUIIMU CYBOPOTO KOHTPOJIIO 32 YMOBU NIPUMHSATTS
KOJICKTHBHHX PIIICHh BCEPEIMHI CBOET KOMaHIW. 3 MiAJIETJIUMHU MMOBOJIATHCS THYUKO,
PO3YMHO TIOEIHYIOTH JKOPCTKICTh, IHTYIIIIO 1 JUIJIOMATHYHICTh. Y  CKIAIHUX
CUTyallisIX BOHM OYAyIOTh CBOi CTpaTerii BUXOAY 3 KpPU3M Ha BHUCOKIM MOTHBALIi
CHIBPOOITHHUKIB.

7. OcobnuBa SIKICTh KEpPIBHUKIB-)KIHOK - €MOIINWHICTh. BOHHM TpHiiMaiOTh BCe

«OJU3BKO JI0 CepIls», Y TOMY YHCII 1 poOOTy, 1 JOCUTh TPUBAIUNA Yac 3aJIUILIAIOTHCS Y
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BIaa1 TepexuBaHb. HaaMipHa eMOIIMHICTh CEPUO3HUI HEMOJIK >KIHOYOI MOl
VIPaBIIHHS, OCKUIBKM MOXE CTaTd JKEPEIOM HEBIEBHEHOCTI 1 HECIpPaBEIJIUBOCTI,
OyTH IPUUMHOIO KOH(DIIIKTIB.

8. Y B3aeMOBITHOCHHAX 13 30BHIIIHIM CEPEIOBHILEM KIHOUHMIA CTHIIb YIPABIIHHS
BIJIPI3HAETHCA BEJIUKOI0 THYUKICTIO, CHUTYaTHBHICTIO, YMIHHSIM aJanTyBaTHCS [0
00CTaBHH, 10 CKJIAJINCS.

[TinOuBaroun MiACYMKH, MOKEMO CKa3aTH, IO CAMOBJOBOJICHA JIOAWHA II€
BIIEPIITY YEpry camopeasizoBaHa 0COOUCTICTh. JIIMCHO MUIAX JKIHKH MOKe OyTH OLIbIIT

CKJIQJIHUM, aJie B KIHIICBOMY pe3yJIbTaTi BU3HAHHS Oyjie OlIbIIIe.
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3. ILII. TopHocraii. I'eHaepHUil PpPO3BUTOK Ta TEHJEPHA 1JEHTHUYHICTh
0COOHMCTOCTI,  OCOOJMBOCTI  YOJIOBIYOi  Ta  JKIHOYOI  comiamizarii. gorn.kiev.
URL.: http://gorn.kiev.ua/publ21.htm. (narta 3Bepuenss: 20.10.2024)

4. 20 saxkocTel Ta BMiHb, SIKHMH Ma€ Matu crpaBxksiid migep. ALEXUS -
Yomosiuwmii )ypHaI: cropt, 310po's. URL: https://alexus.com.ua/20-yakostej-ta-vmin-
yakimi-maye-mati-spravzhnij-lider/?gad_source=1&amp;gclid=Cj0KCQiAoae5Bh
CNARISADVLzZd_cQRIWkZblsagKIKI5xOwSgAirB873AgWANnWOoj6AYcmzhSHS
EHS8aAVTgEALW_wcB. (nara 3BepHenHs: 12.10.2024)
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CEKIIS IX
HR- MEHEJ)KMEHT: CYYACHI METOJU YIIPABJIIHHS

V/IK 364.2

IHTETPAI[IA MEHTAJTBHOIO 3/J0POB’A B HR-ITOJITHIII KOMITAHII:
BT CTPATETTI 10 PE3Y/IBTATY

Bunocpaoosa Bikmopia  €ezeniena,
JOKTOP TICUXOJIOT1YHUX HayK, JOIICHT,
[IpyBaTHHMI BUIIMKA HAaBYAJIbHUW 3aKJal
«lHCTUTYT TICUXOJIOT11 1
HiAIpUEMHUANITBA», M. KuiB, Ykpaina,
vikavin@ukr.net

CporofHi aKkTyaJbHICTb TEMH MEHTAJIbHOIO 370pOB'st Juid Oi3Hecy €
0e33anepeyHoro. [lcuxiyHe 310pOB'st HaNpsiMy BIUIMBAE HAa MPOTYKTUBHICTD,
3ally4eHICTh Ta YTPUMaHHS MpaliBHUKIB. BTpaTa edekTuBHOCTI poOOTH IMpaIliBHUKIB
B1I0YBa€ThCS Uepe3 eMOIIifHEe BUTOPAHHs, CTPEC Ta JSMPECIIo.

Hocmimxenns Deloitte, sike Oyno npoeaeHo y 2022 pori BUSBHIIO, IO KOXKEH
1$ iaBecTHIIl Y MCHTAITbHE 3JOPOB'St MPUHOCHUTH 4§ 3aBISIKU 3HWKCHHIO JIIKAPHSIHUX,
MIJBUILEHHIO NPOAYKTUBHOCTI. OTXe, MiABUILIECHHS PIBHSA €MOLIHHOIO BUTOPAHHS Y
BIMCHKOBUI TEpi0]1 MOCTAE rI00amsHUM BUKIMKOM 11Jist HR.

TenaenissmMu rmo0ansHUX PUHKIB € 3pOCTaHHs yBaru A0 wellbeing-npaktuk y
KopnopaTuBHiil KynbTypl. Hampukman, kommanis Google 3ampoBaauia KyJibTypy
MICUXOJIOTIYHOT Oe3neku. JloCHiDKeHHS I10Ka3ajo, IO IICHXOJIOTIYHO Oe3IeuHe
CepeIOBHINE MiIBUIIy€ MPOIYKTUBHICT, KoMaH[. KommnaHis BIpoBaauia mporpaMu
KOYYMHIY Ta MEHTOPCTBA JUIsl KEPIBHUKIB Uil PO3BUTKY €MMaTii Ta €MOLIMHOIro
1HTEJICKTY.

[HCTpyMEHTaMU TMpOrpaMH MATPUMKHA MEHTAJIBHOTO 3JI0pOB'S y KOMMaHii

MOYTh OyTH HAaCTYIIHI HaIIPSIMU:
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CTBOpeHHS MporpaM ICHXO-€MOIIMHOI MIATPUMKH JIJIsi  CHIBPOOITHUKIB
(xoHCYyNbTaLl ICUXOJIOTIB, Tapsyil JiHii, koyuyuHr). Hanpuknaza, kommnanis Unilever:
3anmycTmiia rnobaneHy iHimiatuBy “Mental Health Champions”, e crmiBpoOiTHUKH
OPOXOJATh TPEHIHTM W CTAalOTh "MPOBIAHUKAMHU' MTIATPUMKH KOJEr. Y KOMIIaHii
Microsoft cmiBpoOiTHHKaM MOCTYIHI 1HAMBIAyalbHI MCHUXOJOTIYHI cecii, a TaKoxX
iHTerpoBano AH1 BigHoBieHHS ("Mental Health Days"). ArponpoMXoiaauHT
«Acrapta-KuiB» BrpoBaguia mpoekT «310poBi-HE3MaMHI», /1€ TaKOX IMpalliBHUKaM
JOCTYIHI 1HAWBIAyajdbHI IICUXOJOTIYHI Ccecli, TPyNH TIICUXOJOTIYHOI IIJITPUMKH,
TPEHIHTH, BeO1HAPHU TOIIIO.

Takox BaXTMBUM IHCTPYMEHTOM € BIIPOBADKCHHS DPETYJISIPHUX ONHUTYBAaHb
JUISL OLIIHKY eMOIlIHHOT0 cTany koMaHu. Kommanis Salesforce micis BIpoBaKeHHS
Mporpam MCUXOJI0T1YHOI MATPUMKH 3adikcyBana MeHIIe Ha 32% JiKapHSHUX JTHIB Ta
3pOCTaHHS 33JI0BOJIEHOCTI poOoToro Ha 20%.

Opniero 13 mpoOsemM y 3a0e3NeueHH] MCUXIYHOro 3/J0pPOB’S B OpraHizailii €
oOMaJib y KEPIBHUKIB 3HaHb, YMiHb Ta HABUYOK IIOJ0 TOTO, SIKI IHTEPBEHIII1 MOBUHHI
BIIPOBA/KYBATHUCS I BUPIIICHHS MPOOJeM, 3 SKUMH 3yCTPid4arOThCsi poOOTO/IaBIIi.
KepiBHUKHK YacTO HE MalOTh MIATOTOBKY 3 MUTaHb MCUXIYHOTO 370POB'S 1 HE 3aBXIU
MOXKYTh PO3paxoOBYyBaTu Ha MIATPUMKY (axiBuiB. HaBuaHHs JifepiB Ta MEHEIKEPIB
HAaBMYOK EMOIIIHOTO I1HTEJEKTY Ta YMPaBIIHHSI CTPECOM CepeJl MpalliBHUKIB €
BA)KJIMBUM BHECKOM KOMIIaHIi y MEHTaJIbHE 3[0POB'sl MTPAI[iBHUKIB.

Takox croroani aieBum € npuniun work-life balance, sikuii BKiIrouae THyYKui
rpadik poOOTH CIIBPOOITHHKIB, JOAATKOBI JHI BIAMOYWHKY, MIATPUMKA BiIAaIeHOT
pobotu. Hampuxnan, komnanis Spotify m03Bojsie CHiBpoOITHMKAM MpalfoBaTd 3
OyIb-5IKO1 TOUKH CBITY, 11100 3HU3UTU CTPEC Ta MiABUIIUTA KOMQOPT.

Takox HEOOXITHO MPUAUINTUA yBary TUM BHUKIIMKaM, 3 SIKUMH 31IITOBXYETHCS
poOoTOoIaBeIh MPU BIPOBAKEHHI MPOrpaM MEHTaJIbHOTO 310poB's. Haxkans, me i
J0C1 ICHy€ CTUTMAaTH3allis TCHUXOJIOTIYHUX Tpo0ieM y poOouoMy CepeOBHIII.

3avacty BiIOYBA€ThCS OMIp 3MIHAM CEpeJl KEPIBHUITBA Ta MPAIIBHUKIB. A TaKOX €
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noTpeba B JOBrOCTPOKOBUX I1HBECTHIIISIX Ta ajamnTallii mporpaMm i KyJIbTYpHUM
KOHTEKCT KommaHii. ¥ SmoHii, Hanpukiaa, ocoONMuBy yBary MpUAUISIIOTE O0POTHOI 3
"kapomi" (CMEpPTIO BiJl TEPEBTOMHU) dYepe3 poboul OOMEXEHHs Ta Mporpamu
penakcartii.

BaxnuBo po3yMiTH SKUM YHHOM BHMIPIOBAaTH €(QEKTUBHICTh MpOrpam
MEHTaJIBHOTO 370pOB's. L]e MOXXyTh OyTH HACTYITHI KPOKHU:

e Ki1040B1 METPHUKHU: 3HWKEHHs PIBHS IUIMHHOCTI KaJpiB, JIKApHSHUX [HIB,
3pOCTaHHS MPOAYKTHUBHOCTI.

o Kopemsmiss MiXK I1HBECTUIISIMH y MEHTaJbHE 370pOB'S Ta (HIHAHCOBUMH
MOKa3HUKaMH KOMITaHii.

e Keiic-crani: ycmimHi NPUKIAAU IHTErpaiii MEHTaJIbHOro 3710poB'a y HR-
MOJIITUKY MKHAPOAHUX Ta JOKAIBHUX KOMITaH1M.

OTXe, MCUXOJIOTIYHO 3/J0pPOBI MPAIIBHUKH € OCHOBOIO YCHIIIHOI KOMIMaHii.
[Icuxosoriune 370pOB'Ss K JOBrOCTPOKOBA 1HBECTHIIIS: IIACIMBI MpPAI[iBHUKU —
edeKkTUBHI TpalliBHUKU. Mae BiI0yBaTUCh MOCTYIOBE Ta CHUCTEMHE BIIPOBAIKEHHS
porpamM MeEHTajabHOro 3710poB'ss y HR-momiTvKy: HaBYaHHA JIAEpiB Ta BIAKPUTHIA
J1ajor K KJIIOYOBI YMHHUKHU YCIIXY. A TaKOX BKpall BaXXJIMBO (POPMYBATH BIAKPUTY

KYJIBTYpPY, JIe TypOOTa Mpo MCUXOJOTTYHHUI CTaH € HOPMOIO, & HE BUKIIFOUCHHSIM.
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VK 331.3

CTPATEI'TYHI ITPIOPITETH B HR TA AKTYAJIbHI TEMH B L&D JIJIA
IITIIPUEMCTB YKPAIHH

Maiibopooa Mapia Mukonaigna,
KaHJIUJAT EKOHOMIYHUX HayK, JOILICHT,
JOLIEHT  Kadenpu  MEHEIKMEHTY 1
oHTomicuxojiorii,  IlpuBatHmMii  BUIIUH
HaBYaJIbHUMN 3aKia] «[HCTUTYT MCUXOJIOTI]
1 manpueMHnnTBaY, M. KuiB, Ykpaina
mashkamaiboroda@gmail.com

3rilHO0 3 OCTaHHIMU JaHUMH, cTpareriyHi Tpenau 11 HR B VYkpaini
BKJIIOYAIOTh KIJIbKAa KJIIOUOBMX HampsMkiB. HaiGinpmry yBary mNpUAUIAIOTH
3ay4eHHIO Ta YTPUMAHHIO CHIBPOOITHHKIB, a TaKOXX MEHTAIbHOMY 3JI0pPOB'I0 Ta
Oyaromonyydto, KoxkeH 3 Skux Mae 35,20%. IHmn BaKauBI acHeKTH BKJIIOYAIOTh
po3sutok mingepiB  (31,80%), opramizamiiny Tpancdopmamiro  (23,90%) Ta
nigBuieHHs 1 nepekBamidikamio (21,60%). LI Tpenaum BimoOpa)kaioTh CydyacHi
BUKJIMKHU Ta mipioputeTd B chepi HR, cnipsmoBani Ha minBuIleHHs] €pEKTUBHOCTI Ta

KOHKYPEHTOCTIPOMOXKHOCTI KommaHiii (puc. 1) [2].

[TigBumeHHs Ta nmepexBatidikamis
Oprani3aniifHa Tpancopmartis

PozBuToK minepiB

MenTansHe 37J0pOB's Ta OJIarOmOTyIust

3anmydeHHs Ta yTPUMaHHS CHiBPOOITHHKIB

0%

5%
10%
15%
20%
25%
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35%
40%

Puc. 1. I'osioBHIi crpareriuni npiopurern A48 HR Ha 2025 pik
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3anyyenHss Ta  yTpumaHHs ~ croiBpoOiTHukiB  (35,20%).  Kommanii
30CEPEIKYIOTbCS Ha CTBOPEHHI MPUBAOIMBHX YMOB IIpali Ta KOPHOPaTHBHOI
KYyJIbTYpH, 1100 3JIy4UTH HOBHUX CIIBPOOITHHUKIB 1 yTpUMaTH iCHyrounXx. B ymoBax
BHUCOKOT KOHKYpEHIIl 3a TaJaHTH, BAXJIMBO 3a0€3MEUYUTH HE JIMIIE KOHKYPEHTHY
3apoOITHY IJIaTy, aje W MOXIMBOCTI A mpo(eciiHOro pO3BUTKY, THYYKI YMOBHU
mpari Ta MITPUMKY 0ajlaHCy MK pOOOTOIO Ta OCOOHMCTUM JKHUTTSIM.

3amydeHHsl ICHYIOUMX TpaIliBHUKIB A0 KOMIaHIi Ta iX e(eKTHBHOI poOoTh
O3Haya€ CTBOPEHHS YMOB, 3a SIKUX CHIBpPOOITHHKHM BIJUYBalOTh Cce0€ YacCTHHOIO
KOMaH/J1, MOTHBOBaHI Ta 3aJy4€Hl O JOCATHEHHS CHUIbHUX wLuIed. PosrisHemo
CTparterii, K1 MOXHa BUKOPUCTOBYBATH JUIsl MIABUIIEHHS 3aitydeHocTi. [lo-nepie e
MIBUILIEHHS PIBHS 3a7yYEHOCTI Yepe3 pPerysisipHe CHUIKYBaHHS 3 MPAalliBHUKAMH PO
L1711 KOMITaHli, iX poJib y AOCSATHEHHI LIMX LIJEeH Ta BAXKJIUBICTh iX BHECKY, a TAKOX
peryispHe HaJaHHS KOHCTPYKTHBHOTO 3BOPOTHOTO 3B'S3KY Ta BU3HAHHS JOCSTHEHD
cniBpoOiTHHKIB. [lo-mpyre - pO3BUTOK KOPIOPATHUBHOI KYJIBTYpU 4Yepe3 4YiITKe
BU3HAUYCHHS Ta KOMYHIKalli IIHHOCTEW Ta Micii KOMMaHli, 100 CIIBpOOITHUKU
BIIUyBaJI ce0€ YACTUHOIO YOroCh OUIBIIOTO Ta OpraHizallis 3aX0/iB, Kl CIOPUIIOTH
3MII[HEHHIO KOMAHJIHOTO AyXy Ta B3a€eMOJli MDK crhiBpoOiTHukamu. Ilo-Tpere -
MOJIMBOCTI JUIsl PO3BUTKY 32 PaxyHOK HAJaHHS MOXJIMBOCTEH ISl mpogeciiftHOro
PO3BUTKY, HAaBUAaHHS HOBUM HaBHYKaM Ta Kap'€pHOTO 3pOCTaHHS Ta CTBOPCHHSI
YITKUX Kap'€pHUX IIIAXIB Ta MOXKIUBOCTEH I mpocyBaHHs. [lo-ueTBepTe - THyUKi
YMOBH Tiparli i 3a0e3neueHHs: 0anaHcy MiXK poOOTOI0 Ta OCOOMCTUM KHUTTSIM, a
TaKOXX po3po0Ka MporpaMu MIATPUMKH MEHTAIBHOrO Ta (i3udHoro 3aopos's. Ilo-
I’siTe - BU3HAHHS Ta BUHArOPOJH, TOOTO pEeryisipHe BH3HAHHS Ta BUHATOPOKECHHS
JIOCSITHEHb CIIBPOOITHUKIB, a TAKOXK 3a0€3MeYeHHs] KOHKYPEHTHOI 3apOo0ITHOI TIJIaTH
Ta 0AaTKOBUX OOHYCIB.

MenTanbsHe 310poB's Ta Onarononyyus (35,20%), cpsiMoBaHI Ha MIATPUMKY
MICUXIYHOTO 37I0POB'S CIIBPOOITHUKIB, 1€ MOXE OYTH MpOTpaMu MMiATPUMKH,

KOHCYJIbTaIlll Ta CTBOPEHHS CHPUITIMBOTO poOodoro cepenoBuina. Kommanii, ski
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1HBECTYIOTh y 0J1aronojy4dus CBOiX CHIBpOOITHUKIB, MOXKYTh OUYIKYBAaTH ITiABUIIECHHSI
MPOAYKTUBHOCTI Ta 3HI>KEHHS PIBHS BUTOPaHHS.

Pozsutok migepiB (31,80%), 11e cTocyeTbes mporpaM HaBUYaHHS Ta PO3BUTKY,
CIpSMOBAaHUX Ha MiArOTOBKY MaiOyTHIX difepiB kommnaHii. EQexTuBHe niaepcTBo €
KIIFOYOBHUM ISl yCHiXy OyIb-siKO1 oprasizaiii. [HBecTHIii B PO3BUTOK JIiEPCHKUX
HAaBUYOK JIOTIOMAaraloTh CTBOPUTH CHJIbHY KOMaHJy, 3/1aTHY aJanTyBaTHUCS JI0 3MiH 1
BECTU KOMIIAHIIO 10 YCIIXYy.

Opranizamiina tpancpopmaiis (23,90%) - ue mpouec 3MiH Yy CTPYKTYpi,
KyJbTYpl Ta CTpaTerii KOMIaHii JJis MiABUIEHHA i1 €(EeKTUBHOCTI Ta aJalTHUBHOCTI.
B yMoBax mIBHUIKHUX 3MiH Ha pUHKY, OpTraHi3alli MatoTh OyTH THYYKUMHU T4 TOTOBUMH
1o TpaHcpopmaniid. Lle Moke BKIIFOUATH BIPOBAJKEHHS HOBUX TEXHOJIOTIH, 3MIHY
O13HeCc-MO/IeJIel Ta ONITUMI3AIIII0 MPOIECIB.

[linBumenns Ta nepekBamigikamis (21,60%), crocyerbcss HaBYAHHS
CHIBpOOITHUKIB HOBMM HAaBMYKaM, HEOOXITHUM JJIsi BUKOHAHHS iX OOOB'S3KIB Yy
3MIHHUX yMOBaxX PHUHKY. 3 PO3BUTKOM TEXHOJIOTIH Ta 3MIHOIO BHUMOT J0 Ipodeciii,
BXKJIMBO 3a0€3MEUUTU CIIBPOOITHUKAM MOKJIMBOCTI JUIsl TIOCTIMHOTO HAaBYAaHHS Ta
po3ButKy. Lle pgomomMoxke 30epertd KOHKYPEHTOCIPOMOKHICTh KOMIIaHIl Ta
M1JIBUIIUTH 33]I0BOJICHICTh MPAIliBHUKIB.

BignoBimHo 10 po3risHyTHX cTpareriyHux TpeHaiB B HR, Bumineni Taki

HaBaXJIUBIII TEeMH JJI1 HaBYaHHA Ta po3BUTKY (L&D) (puc. 2) [2].

PizHOMaHITHICTE Ta 1HKIIO31A
Komynikarris

udpose mucnenns / L1

AnanTuBHE / T11€pCTBO MaHOYTHHOTO

Pe3nbeHTHICTD, YIPABIiHHS CTPECOM

0% 5% 10% 15% 20% 25% 30% 35% 40%

Puc. 2. AkryaabHi Temu B L&D pus ninnpuemers Ykpainu Ha 2025 pik
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Pe3unbeHTHICTH Ta ynpasiiHHs cTpecoM (36,40%). B ymoBax mocTiiiHuX 3MiH
Ta HEBU3HAYCHOCTI, 3/IaTHICTh CHIBPOOITHHUKIB CHPABIATHCS 31 CTPECOM Ta
3QJIMIIATUCS CTIMKUMHU € KPUTHUYHO BakiauBoro. HaBuanus B 1t cdepi gomomoxke
MpariBHUKaM TIATPUMYBAaTH BHCOKY TMPOAYKTUBHICTh Ta 3HWKYBAaTH PH3UK
BuropanHs. lle ocobmuBO akTyadbHO B yMOBax BIMHM Ta EKOHOMIYHOI
HECTaOUIbHOCTI, KOJIU ICUXOJIOTIYHA MATPUMKA cTa€ HeoOXiaHoo [1].

AnantuBHe JigepcTBo / migepctBo maitoytHboTrO (33,00%). CydacHi migepu
MaloTh OyTHM THYYKMMHU Ta 3JaTHUMHU IIBUIKO aJalTyBaTUCS 10 HOBUX BHUKIIMKIB.
[Iporpamu  pO3BUTKY JIIJIEPCHKUX HAaBUYOK, OPIEHTOBAaHI HA aJlallTUBHICTb,
JOTIOMOXKYTh IMIATOTYBAaTH KEPIBHUKIB 10 MallOyTHIX 3MiH. lle BKIiItouae po3BHUTOK
eMITaTii, THY4KOCTI Ta 31aTHOCTI 0 1HHOBAIH [2].

[Huppose mucnenns / I (23,90%). 3 po3BUTKOM TEXHOJIOTI Ta IITYYHOTO
IHTEJIEKTY, BOXKJIUBO, 1100 CIIBPOOITHUKU Majiu HaBUYKU UPpoBoro mucieHHs. Lle
BKJIIOYA€ PO3YMIHHS Ta BHUKOPUCTAHHS HOBHMX TEXHOJOTIH i TMIJBUIIEHHS
edekTuBHOCTI poboTr. KoMmaHii, 110 1HBECTYIOTh y LHU(PPOBE HABYAHHS, 3MOXKYTh
Kpallle aJIanTyBaTUCS 10 MIBUAKUX TEXHOJIOTTYHUX 3MiH [3].

Komymnikamis (20,50%). EdexkTuBHa KOMyHIKaIlisl € KIOYOBOIO IS YCHIITHOT
poOotu komanau. HaBuanHs B 1id cdepi AOMOMOXKE MOKPAIIUTH B3AEMOIII0 MIXK
CHIBpOOITHUKAMHU, CHPHUATH KpalioMy poO3yMiHHIO Ta cmiBmpaii. lle ocobmnuBo
BAXKJIMBO B YMOBAX BiJajeHOT poOOTH Ta T1OpuIHUX KoMaHA[4].

PiznomaniTHicTs Ta iHKI0318 (19,30%). CTBOpEHHS 1HKJIIO3UBHOTO POOOYOTO
CEepeloBHUINlA, JI€¢ I[HYIOThCA PIZHOMAHITHICT Ta  YHIKQJIBHICTh  KOXHOTO
CIIBpOOITHUKA, CIIPUSE MIIBUIICHHIO KPEATUBHOCTI Ta 1HHOBaIliliHOCTI. HaBuaHHs B
ik cdepl JOMOMOXKE PO3BUBATH KYJIBTYpPY IOBAard Ta B3a€EMOPO3YMIHHS, IO €
BOKJIUBUM JIJIS 3aTy4EHHS Ta yTPUMAaHHS TaJJAHOBUTHX MPAIliBHUKIB [5].

[lepexin BiA cTpaTeriyHUX TPEHAIB JO HAMPSAMIB HABYAHHS € JIOTITYHUM KPOKOM
JUTsT 3a0€3TEeUYEHHST BIJIMOBITHOCTI HABUYOK CIIBPOOITHUKIB CyYaCHHMM BUMOTaM

puHKy. IHBecTyBaHHS B 1Ill HampsMHU HaBYaHHS JIONOMOXE MiANPUEMCTBAM
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3aJIMIIATUCA KOHKYPCHTOCIIPOMOXHHMHU Ta e(beKTI/IBHI/IMI/I, a TaKOX CIPHUATHME

3araJbHOMY OJIArOMOIYyY4IO Ta PO3BUTKY MPAIiBHUKIB.

Cnucok BHKOPHUCTAHHUX JIZKEPEJI:

1. 3Buuku e(heKTUBHUX JIi/IepiB, HOB1 IHCTPYMEHTH PEKPYTUHTY Ta KHUKKH, SKi
quTaloTh MpoBiaHi HR-gupektopu: 5 TpenniB koHdepeHIlii 3 ynpaBiHHs TaJaHTaMH
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The modern labor market is undergoing significant changes driven by
digitalization, globalization, and rapid technological progress. In the transition to a
green and digital economy, employers increasingly value not only technical
competencies but also soft skills, such as communication, critical thinking,
adaptability, and leadership. According to the World Economic Forum's forecast
(2020), by 2025, more than 50% of employees will require reskilling, with soft skills
becoming the decisive factor for professional success [1].

To address these challenges, the European Union has developed the Centres of
Vocational Excellence (CoVE) program under Erasmus+ [2]. This initiative aims to
create international networks that unite educational institutions, the business sector,
research organizations, and governmental bodies to build innovative ecosystems for
skill development.

Special attention is given to the development of soft skills as an integral part of
vocational education, as these skills ensure specialists' adaptation to contemporary
economic and social realities. Research by the European Commission shows that the
integration of soft skills into educational programs enhances graduate employability

and their competitiveness in the global market [3].
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CoVE operate at the local level by supporting regional smart specialization
strategies, while simultaneously fostering international partnerships that facilitate the
exchange of best practices and innovations [4]. In this context, the development of
soft skills becomes strategically significant, bridging academic learning and
professional training for both students and educators.

The purpose of this article is to analyze the role of CoVE in the development
of soft skills and to present the "Global Soft Skills Lab" project as an example of
integrating scientific approaches with the practical implementation of soft skills
within the vocational education system.

CoVE represent a key initiative of the European Commission under the
Erasmus+ program, aimed at transforming the system of Vocational Education and
Training (VET) in response to modern economic, technological, and social
challenges [2]. The concept of CoVE is based on the creation of international
networks and ecosystems, where educational institutions, the business sector,
research organizations, and governmental bodies unite to deliver high-quality skills
that drive sustainable economic development and social inclusion [3].

CoVE operate on two dimensions: local and international. At the local level,
CoVE contribute to economic development by integrating into regional smart
specialization strategies and facilitating workforce preparation for key economic
sectors. They serve as hubs for innovation and new approaches to teaching and
learning that address the demands of specific labor markets. At the international
level, CoVE promote the exchange of best practices, the development of common
qualification standards, and the support of transnational mobility for students and
educators [5].

The philosophy of CoVE is centered on the creation of a sustainable
educational ecosystem, where vocational education not only adapts to changes but
also becomes a driver of innovation. This is achieved through the deep integration of

VET with business and science, enabling the development of flexible learning
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programs tailored to the real needs of the labor market. A particular emphasis is
placed on fostering skills for the green and digital transformation—two strategic
priorities of the European Union [3]. At the same time, social inclusivity and equal
access to education remain fundamental principles, ensuring that Centres of
Vocational Excellence contribute to social cohesion and addressing inequality.

The participation of Latvia in CoVE projects vividly demonstrates the
effectiveness of this model in preparing specialists who are in demand on the global
labor market. In 2021, Latvia was among the participants of 13 new CoVE projects,
implemented in collaboration with 331 organizations from 37 countries [4]. These
projects focus on strategic areas, including the development of green energy,
agriculture, and digital competencies. Latvia's involvement has enabled the
integration of advanced educational practices, the strengthening of international
partnerships, and the enhancement of the competitiveness of the national vocational
education system at the European level.

Thus, the role of CoVE extends beyond traditional vocational education. They
act as drivers of change, creating conditions for the implementation of innovative
teaching methods, the transformation of skills in line with modern challenges, and the
strengthening of regional socio-economic potential. Centres of VVocational Excellence
demonstrate that vocational education can be not only a tool for adapting to change
but also a catalyst for sustainable development, where knowledge and skills form the
foundation for progress.

In today’s world, characterized by rapid technological advancements and
globalization, soft skills have become an integral part of professional competence.
They encompass communication abilities, critical thinking, teamwork, leadership
qualities, and adaptability. These skills enable professionals to interact effectively
within teams, make informed decisions, and adapt to rapidly changing conditions.
According to the World Economic Forum report, by 2025, the demand for skills such

as analytical thinking, creativity, and flexibility will significantly increase, driven by

157
“:ﬂ’(x 55 ()‘Qﬂ



‘U"E} Axmyanvui npobaemu ncuxonoezii, 6iznecy ma ynpasiinHs 6
YMOBAX CYYACHUX BUMO2

automation and the implementation of new technologies [6]. A 2023 LinkedIn study
revealed that 92% of recruiters consider soft skills important or very important when
hiring candidates [7]. This underscores the growing importance of soft skills in the
modern professional world.

Latvia has also shown a heightened focus on the development of soft skills. A
survey conducted by Tele2 and Norstat in 2023 found that employers prioritize
communication, critical thinking, teamwork, leadership, and self-organization as the
most essential skills [8]. Furthermore, 89% of company representatives
acknowledged that these skills are necessary for all positions, regardless of level or
specialization.

In Latvia’s educational institutions, steps are being taken to integrate soft skills
development into academic programs. For example, Turiba University has developed
materials aimed at understanding and enhancing interdisciplinary skills, emphasizing
their importance for a successful career [9].

Minta Stanislav and co-authors, within the Erasmus+ project "SOFTEN,"
highlight that soft skills are closely linked to personal attributes and play a critical
role in achieving success in the modern labor market, particularly within the context
of STEM education [10].

Thus, contemporary research and trends point to the increasing significance of
soft skills in professional activities. Their development has become a priority for both
educational systems and employers seeking to adapt to the challenges of the digital
age and ensure sustainable growth in a globally competitive environment.

The "Global Soft Skills Lab™ project represents a conceptual model aimed at
integrating a scientific approach with the practical implementation of soft skills into
university and vocational education programs. The project is designed to create a
sustainable skills ecosystem that addresses the challenges of the modern labor market
and prepares specialists capable of effectively adapting to the demands of the digital

and sustainable economy. At this stage, the project is proposed for implementation
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and holds great potential for integration into the international educational landscape
within the framework of CoVE.

The objective of the project is to develop an innovative platform for
researching, testing, and enhancing soft skills among students and educators through
scientific studies and practice-oriented methodologies. The project aims to unite the
efforts of universities in Latvia, Uzbekistan, Ukraine, and European partners to create
digital tools and educational modules that will improve the level of soft skills and
bridge the gap between employers' expectations and graduates' actual competencies.

The project’s methodology involves two primary phases. In the first phase, an
empirical study will be conducted to assess the current level of soft skills among
students and educators from partner universities. Data collection will be carried out
through surveys, interviews, and standardized tests, while the analysis of the results
will identify key skill gaps and determine priority areas for development. In the
second phase, the project will introduce a digital platform called the "Soft Skills
Lab," which will be used for monitoring and personalized training of soft skills. The
platform will enable the testing of students' skills, the development of individualized
learning trajectories, and the delivery of educational modules focused on essential
skills such as communication, critical thinking, leadership, adaptability, and
teamwork.

The practical orientation of the project will be ensured through collaboration
with business partners and recruitment agencies, which will provide students with
opportunities to solve real-world cases and participate in international internships and
mentoring programs. Educators, in turn, will gain access to new methodologies for
teaching soft skills, ensuring the project’s long-term sustainability and impact.

The implementation of the "Global Soft Skills Lab" project is expected to
achieve the following outcomes:

1. Development and deployment of a digital platform for monitoring and

enhancing soft skills, enabling more flexible and personalized learning.
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2. Conducting scientific research whose results will offer concrete
recommendations to universities for integrating soft skills into educational
programs.

3. Improvement of graduate employability through close cooperation with
business partners and the provision of internships and mentoring opportunities.

4. Enhancing teacher qualifications by providing training on new methodologies
for teaching soft skills.

5. Strengthening international collaboration between universities and businesses,
fostering a knowledge-sharing ecosystem and the exchange of best practices.
The "Global Soft Skills Lab" project offers an innovative and practical

approach to addressing one of the critical challenges of modern education—
insufficient soft skills among graduates. Its implementation will establish a
sustainable model that integrates science and practice, meeting the needs of the labor
market and contributing to the development of vocational education on an
international scale.

Conclusion. The modern system of VET faces challenges posed by
digitalization, the green transition, and the globalization of labor markets. In response
to these challenges, the European Union has initiated the creation of CoVE, which
unite education, business, and science into a single skills ecosystem. These centers
aim to deliver high-quality vocational education, foster innovation, and promote
social inclusion, contributing to sustainable economic development and preparing
specialists for the evolving demands of the labor market.

The "Global Soft Skills Lab" project, developed in alignment with CoVE
priorities and contemporary trends, will serve as a model for integrating a scientific
approach with practical implementation. The project envisions conducting a
comprehensive study to analyze the current level of soft skills among students and

educators, as well as employers' needs in an international context. The expected
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outcomes of this research will identify key skill gaps and provide actionable

recommendations for addressing them.
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B ymoBax MIBUAKO3MIHHOTO PUHKY Mpalll Ta riodani3anii KOMIaHli 3MyIIeH]
NEePEerysiiaTi CBOi CTpaTerii pO3BUTKY AJis 30€peKEHHS KOHKYPEHTOCIPOMOKHOCTI.
KirouoBuM (hakTopoM ycmixy € HasgBHICTh MTPOGECIMHO MIATOTOBICHUX TPalliBHUKIB,
3JIaTHUX peali30ByBaTH Il cTparerii. BusHaueHHs HeoOXiqHUX MpodeciiiHuX 3HaHb
Ta HABUYOK TMEPCOHATy MOBHHHO OyTH Y3TOJDKEHE 3 JOBTOCTPOKOBHMHM LIJISIMU Ta
notpedbamMu Kommadii. OIHUM 13 JI€BUX THCTPYMEHTIB IJI LIbOIO € BUKOPUCTAHHS
IICUXOJIarHOCTUYHUX  TECTIB, K1  JOIOMaralroTh  OIIHUTH  OCOOMCTICHI
XapaKTEPUCTUKU MPALIBHUKIB Ta IXHIO 3JaTHICTh aAaNTyBATHCS 10 3MiH.

Crparteris po3BUTKY KOMMaHIi mepenadayac BCTAHOBJICHHS ITUIEH 1 MUISAXIB X
JOCATHEHHSI Ha JIOBIOCTPOKOBY mepcrnekTuBy. Lle Moke BKIHOYATH pPO3LIUPEHHS
PUHKIB 30yTy, BOPOBA/KEHHS HOBUX TEXHOJIOTIM, MOJEpHI3aLil0 MPOIyKLii abo
MOCJIYT TOIIO. YCIIIHA peaii3aiis TakuX 3aBJaHb MOTpeOye BiJ MEPCOHATY
BI/IMIOBITHOTO PiBHSI 3HaHb Ta HABUYOK.

3HaHHS TpaliBHUKIB MOBUHHI OyTM He JMIIEe TEXHIYHUMHU  alo
(GyHKIIOHATFHUMU (HAMPUKIIAJ, 3HAHHS OYXTaJTEepPChKOTO OONIKY, MAapKETUHTY YU

IOpUCTIPYJIEHIIIT), @ W CTpaTeriuyHUMH, W10 BKJIIOYAIOTh AHAIITHYHE MUCIICHHS,
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3MAaTHICTh aJanTyBaTUCS JI0 3MiH, KOMYHIKAI[iiHI Ta yNpaBiIiHChKI HaBUYkH. [li
KOMIIETEHIII1 MOBUHHI OYTH OCHOBOIO AJIsl MAOOpPY MEepCOHANy Ta IXHBOI MOAAIBIIOT
IMITOTOBKH.

He MeHIT BaXIMBUM acIeKTOM € TICHXOJIOTIYHA TOTOBHICTH MPAIIBHHUKIB [0
peamizamii crparerii. [ns 1poro MoxyTh OyTH BHKOPUCTaHI Pi3HI 1HCTPYMEHTH
IICUXOJIarHOCTHKU, Taki sAK TecT "Bemuka m’saTipka", SKUil BHUMIPIOE Taki
XapaKTePUCTUKH OCOOMCTOCTI: EKCTpaBepcis, JAO0OPOCOBICHICTh, BIIKPHUTICTH IO
JIOCBITY, €MOIlIiHAa CTaOUIBHICTD 1 MpUeMHICTD. L1 hakTOpH BaXJIKMBI MPU BU3HAYEHHI
3IaTHOCTI TMPAIIBHUKIB CIIBIOPAIlOBATY B KOMAaH/1, JOJaTH CTPECOBl CHTYaIlli,
aJIalITyBaTHCS JI0 3MiH 1 pO3BUBATHCS Pa3oM i3 KommaHiero [1].

"Benuka m'aripka" — oAuH 3 HAWBIIOMIMIMX 1 HAHOUIBII BUKOPUCTOBYBAHUX
{HCTpPYMEHTIB /IS OLIHKH OCOOHMCTICHHX SIKOCTEH IIpaIiBHHKIiB. [oro pesymbTaTu
JO3BOJISIIOTH KepiBHUKaM 1 HR-(axiBusM BHU3HAUMTH, HACKUIBKM OCOOUCTICHI PHUCH
KaHaMJaTa BIANOBIAAIOTH BHUMOTaM IIOCaAM Ta YU 3MOXE BIH €(QEKTUBHO
peanizoByBaTU cTpaTerii kommnadii. Hanmpukman, s OpamiBHUKIB, SKI OyIyTh
MpaIoBaTi B YMOBaxX BHUCOKOI HEBHU3HAUEHOCTI, BAXKIMBO MaTH BUCOKUW PIBEHb
€MOIIIMHOI cTabUIBHOCTI Ta BIAKPUTOCTI JI0 AOCBIAY [2].

Pe3ynpTaTi TecTyBaHHS TaKOXX MOXXYTh OyTH BWUKOPHCTAaHI IS BU3HAYCHHS
noTped y HaBYaHHI Ta PO3BUTKY MEpCOHANy. SIKIo, HampuKiIaa, CHiBPOOITHUK
MOKa3y€e HU3bKI PE3yJIbTaTH 3a IIKAJOK JOOPOCOBICHOCTI, 1€ MOE CBIIYUTH IPO
HEOOXI1THICTD TIBUIIEHHS HABUYOK TaiM-MEHEIPKMEHTY ab0 caMoopraHizaiiii.

KpiM TICHXOJIOTIYHUX TECTIB, BAXKJIUBO OIIHIOBATH MpodeciiiHi 3HaAHHS
MpaliBHUKIB Uepe3 BU3HAYEHHSI KOMIIETCHIIMA, HEOOXITHUX JUIsl JOCSTHEHHS IUIeH
komrianii. KomneTeHilii Mo>kHa MOAUIUTH Ha:

- rexniuni (hard skills): cnierianizoBani 3HaHHS, IKi 0€3MOCEPEIHBO MOB'SI3aHi 3
BUKOHAHHAM poOOTH (HAmpuKJaa, 3HAHHA MpPOrpaMHOro 3abdesneuyeHHs s |T-

(haxiBIIiB, BOJIOJIHHS MPABOBUMH HOPMaMHU JTsI FOPHUCTIB);
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- m'ski HaBuuku (SOft sKills): e komyHikarifini 3M10HOCTI, JIIAEPCHKI SIKOCTI,
BMIHHS TIPAIFOBATA B KOMaH/Ii, 31aTHICTh BUPINIYBATH MTPOOIEMH TOIIIO.

Kommnanii, 110 BHKOPHUCTOBYIOTh KOMIETEHTHICHMM MiAXiJ, MOXYTh O1iJIbII
TOYHO OIIIHIOBATH BIJMOBIIHICTh MpPAaIiBHUKIB BUMOTram ctparerii. [jig npboro MoxHa
3aCTOCOBYBAaTH METO/M OLIIHKM KOMIIETEHIIIH, Takl sIK OI[iHKa Yepe3 KeHCH, IHTEPB 10
32 KOMITETEHI[ISIMA 200 MOJICTIOBaHHS peaIbHUX POOOYMX CUTYAIIiil.

BaxnuBo He muIIe OILIHIOBATH TMOTOYHI 3HAHHS TMpAIiBHUKIB, ane U
3abe3reuyBaTu iX Oe3MepepBHUM PO3BUTOK BIAMOBIAHO J0 3MIH CTpaTerii KOMITaHii.
HaBuaHHs MO’ke BKJIIOYATH SIK BHYTPIIIIHI MPOTpaMH IiABUIICHHS KBamiQikailii, Tax 1
30BHIIIHI TpeHIHru abo Kypcu. [Iporpamm HaBuaHHS TOBMHHI 0a3zyBaTHuCs Ha
pe3ynbTaTax OIliHIOBaHHS MpodeciiiHuX 3HaHb Ta MCUXOJIOTTYHUX TECTIB.

PO3BUTOK M'SKMX HABUYOK CTAa€ MPIOPUTETOM, OCKUIBKM Cy4YacHl KOMMaHii
NOTPeOYyIOTh MpAaLIBHUKIB, 3/JaTHUX MIBUJKO aJalTyBaTUCS, MPALIOBAaTH B yMOBax
HEBM3HAYEHOCTI Ta e(EeKTUBHO CIHiBOpaloBatu. Hampukiaa, NpamiBHUKHU, SIKi
3aiiMaloTh KEPIBHI MOCAAM, MOXKYTh NOTPEOYBaTH HAaBYAHHS JIIJEPCTBY Ta PO3BUTKY
EMOIIITHOTO IHTENEKTY NIl €(pEeKTUBHOTO YMHpaBIiHHSI KoMaHaor. Ha Ham morusia,
710 OCHOBHUX €TaIliB NiA00py Ta pO3BUTKY MEPCOHATY B KOMIAaHIi HAlIeXaTh:

1. AHami3 crpaTerii po3BUTKY KOMIAaHIi: BH3HAYEHHS IJIell Ta 3aBlaHb
KOMITaHii Ha JOBIOCTPOKOBY TEPCIEKTUBY (HAMPUKIAA, PO3IIMPEHHS PUHKIB,
BIIPOBAKCHHS HOBHUX TEXHOJIOTIH a00 3MiHy Oi3HEC-MOJIEIII).

2. BwusHaueHHs KOMNETEHIN}: BH3HAUEHHS KIIOYOBUX KOMIIETEHIIH,
HEOOX1MHUX JUIsS peamizamii 1mineil kommaHii Ha ocHoBi ii crparerii. Ile Moxe
BKJIFOYATH TEXHIYHI, YIIPABIIHCHKI Ta KOMYHIKaIlIiHI HABUYKH IpalliBHUKA.

3. TlcuxomoriyHa OIiHKA: BHKOPUCTAHHS TICHUXOJIIarHOCTUYHUX TECTIB IS
OLIIHKA OCOOMCTICHUX XapakTEepUCTHK mpauiBHUKIB. Tect "Bemmka m’saripka"
JI03BOJISIE  OI[IHUTH, HACKUIBKM TIpAIlIBHUK 3JaTHUM MpalOBaTH B KOMaHI,

aJanTyBaTHUCS JI0 3MiH 1 JIOJIATH CTPEC.
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4. OuiHKa 3HaHb 1 HABUYOK: BUKOPUCTAHHS 1HTEPB'I0, TECTIB, K€iiC-3aBAAHb IS
OLIIHKM TIOTOYHUX 3HAaHb 1 HABUYOK MpaliBHUKIB. lle nomomoske 3po3ymiTH, sKi
cepu noTpedyIOTh MOAAIBIIONO PO3BUTKY.

5. Po3po0Oka ninaHy HaBYaHHS: CTBOPEHHS 1HIUBIyaabHOI MPOTrpamMu HaBYaHHS
JUIA HAa OCHOBI PE3yJIbTaTiB OLIHKH MpPAIiBHUKIB (HANPUKIAJ, PO3BUTOK TEXHIYHUX
3HaHb, TaK i HABUYAHHS M'SIKUM HABHYKaM).

OTxe, BU3HAYCHHS HEOOXIAHMX MPOQECiiHNX 3HAHb MPAIiBHUKIB — II€
CKJIaJHUN TMpolec, SIKUM BHMAara€ BCEOIYHOIO MIAXONy, IO IOENHYE SIK OLIHKY
TEXHIYHUX HABUYOK, TaK 1 OCOOMCTICHHX XapaKTepUCTHK. BuHKOpHCTaHHs
IICUXOMQIaTHOCTUYHUX TECTIB Ta IHIIMX METOMIB OIIHKA OCOOHCTOCTI MOXKE
JIOTIOMOITH KOMIaHIsiIM Kpalie 3po3yMITH TMOTEHIIall CBOIX MpAaIliBHUKIB Ta iXHIO

3/1aTHICTh peali30ByBaTH CTPATET1i PO3BUTKY.

Cnucoxk BUKOPMCTAHUX JKepeJt:

1. Harvard Business Publishing. (2024). Global Leadership Development
Study. Harvard Business Publishing.
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CEKIIS X
MOTHUBALISI HEPCOHAJIY SIK 3ACIB YIOCKOHAJIEHHS
CHCTEMM YIPABJITHHSI NIIIIPUEMCTBOM

YIK 316.613

MOTHBAILIA [TIPAIIIBHHKIB B EIIOXY LLITYYHOI' O IHTEJIEKTY:
BUKJIHKH TA MOXJIHBOCTI JIJIA ITPOJIYKTHBHOCTI B YMOBAX
TEXHOJIOT'TYHOI TPAHC®OPMAI[II

3aiiyeea  Ipaioa  KOpiiena,  10KTOp
€KOHOMIYHUX HayK, mpoecop, MPOPEKTOP
3 HAYKOBO-TIEJarorivHoi poOOTH,

Binvxoea Temana HOpiiena, CTyAacHTKa

4 xypcy,

IIBH3 «lHCTUTYT TICUXOJIOT11 1
HiAPUEMHHAIITBA», M. KuiB, Ykpaina
tanyavilkhova@gmail.com

VY cydacHMX yMoOBax IIBHJIKOTO PO3BHUTKY TEXHOJIOTIH, 30KpeMa i1HTerpaii
mtyyHoro iHtenekty (LLI), MoTuBalisi mpaiiBHUKIB MOCTa€ K OJHA 3 KIIOYOBHUX
npobiieM y cdepi ymnpaBiaiHHA TepcoHanioM. 3 oaHoro Ooky, iHTerpamis LI
3a0e3nedye HOBI MOXIJIMBOCTI JUIsl MIJBUILEHHSA €()EKTUBHOCTI Mpali, 3 1HIIOro —
3arpo3a BTpaTH pPoOOTH Ta HEOOXIMHICTh aaanTailii J0 HOBHX BHMOT MOXYTh
HEraTUBHO BIUIMBATH Ha PIBEHb MOTHBALli MNpauiBHUKIB. Llell mpouec BHUKIMKae
KapJWHaJIbHI 3MIHM B YNPAaBIIHHI MOTHBALI€l0, 1 BUMarae riMOOKOro aHami3y 3
HOTJISITY MEHEKMEHTY Ta ICUXOJIOTII.

IITy4Huil 1HTENEKT — 1€ I1HCTPyMEHTapiii CHUCTEMHU YU CEpBICY, 3
BUKOPUCTAHHSM SIKOTO MOXXHAa 30WpaTd Ta ajanTyBaTH JlaHi Ta Ha iX OCHOBI
reHepyBaTH HOBI PIMICHHS YW BUCHOBKH, BIJMOBIJHO /0 TOJAHOTO 3aluTy

KopuctyBaya [1].
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3 nmornsiay MeHeIKMeHTy, BipoBakeHHs LI € cknagaum mpoiiecoM, 1o Hece
PI3HOCTIPSAMOBAH1 HACHIiJKU Ui MOTHBAIlll MpaliBHUKIB 1 OTpeOye CTpaTeriyHOrO
HIIX0y NI MIATPUMKH OajaHCy MK e(EKTHUBHICTIO Ta KOM(DOPTHUMH yMOBaMH
pobotu komanu. [To-nepiie, Bukopuctanus I moxe 3HMKyBaTH MOTHUBAIIIIO Yepe3
no0OorOBaHHs 11100 BTpaTu pobotu. Lle 0cobmmBO akTyanbHO ISl TMpalliBHUKIB,
3aMHATUX Ha I0cajax 13 pyTHHHUMH OOOB’sS3KaMH, Ji¢ WMOBIPHICTh aBTOMAaTH3aIlil
3aBAaHb € BUCOKOIO. IlcuxoyoriuHO 119 3arpo3a CTBOPIOE  aTMochepy
HEBU3HAYECHOCTI, 10 MOXXE MPU3BOJUTH [0 3HIKEHHS 3a]Ty4€HOCTI, 301JIbILIEHHS
PIiBHS CTpeCy Ta HaBiTh EMOIIIMHOTO BUTOPSHHS [2].

[To-apyre, amantamia I ctaBuTh HOBI BUMOTU JI0 KEPIBHUKIB Y KOHTEKCTI
opraHizailii mporecy IepemaroToBku mnepcoHamy. OCKUIbKH 0Oarato 3aBJaHb
MOTPEOYIOTh HOBUX TEXHIYHMX Ta aHANITUYHUX HABUYOK, BaXKJIMBO 3a0€3MEYUTH
HaBYaHHA Ta NpoQeciiHuil po3BUTOK KajapiB. Takuii miaxig mMoxke OyTH MOTYKHUM
MOTHUBYIOUUM (PAKTOpPOM JJii OCOOHMCTICHOTO ¥ Kap €pHOro 3pOCTaHHsS, MpPOTe
noTpedye 3HAYHUX IHBECTHI[IM Yy PO3BHUTOK IH(PPACTPYKTypu HJisi HaBYaHHS Ta
aganTamnii HoBux TexHosorid [3]. Hampukman, III Moxe cTaTd NOTYXKHHM
IHCTPYMEHTOM [UJIsl YNPABJIHIIB y CTBOPEHHI 1HAMBIAYadi30BAHMX MOTHUBALIMHHUX
nporpaMm. CydacHl TEXHOJOTIi 103BOJISIIOTh MPOBOJUTH TJMOOKUM aHaI3 MOBEAIHKU
MpalliBHUKIB, iX €MOIHOTO CTaHy, pe3yJbTaTiB Mpalli, 1 Ha OCHOBI IHUX JaHUX
CTBOPIOBATH TIEPCOHAJI30BaHI CHCTEMH BHHAropoJl Ta aBTOMAaTHYHO KOPHUTYBaTH
OOHYCHI1 MPOTrpamMu 3aJICKHO B1J] IHIUBITyAIBHUX OCSTHEHb NpaIliBHUKIB. OCOOIMBO
11e e(heKTUBHO MPHU yIPABIIHHI BEIUKUMU KOMaH1aMu [4].

3 TCUXOJIOTIYHOI TOYKH 30py, aBTomaTu3auis Ta po3Butok Il MoxyTh
BIUIMBATH HAa MOTHBAIIIO 4Yepe3 TaKi YMHHHUKH, SK camopeai3allis, aBTOHOMIs Ta
BIIUyTTS. KOHTpoJdto [2]. IlpamiBHMKM Ha omepauifHMX MOCagaX YacTO MOXKYTh
BIIYyBaTU BTpaTy aBTOHOMIi 4epe3 Te, 10 iX poO0oTor "KepyroTh"' MaluHu abo
anroputMmu. [IpoTe BapTo 3a3HaYMTH, 11O JIOANHA BiAIrpae pyHIaMeHTaIbHY POJIb Y

npoliiecax HaBuaHHA Ta pyHkuioHyBaHHs LI, 3a0e3nedyroun gkicTh HOro poOOTH Ta

168
“‘Sp’cm;ﬂ



‘U"E} Axmyanvui npobaemu ncuxonoezii, 6iznecy ma ynpasiinHs 6
YMOBAX CYYACHUX BUMO2

KOPEKTHICTh NpuiHATHX piieHb. LI morpedye mocTiHOro BTpy4YaHHs JIFOAMHU Ha
BCIX eTamax pO3BUTKY: caMe JIIOAWHA Hajae 0a30BY 1HGOpPMAIIi0, BU3HAYAE CTUIIh
00OpoOKM JaHUX Ta KOPUTYE aJITOPUTMHU JJIsi 3a0e3nedeHHs: TouHocTi. Hapuarounch
Ha BenuKux Habopax manux, LI 3mareH BUKOHYBaTHM CKJIagHI 3aBHaHHS U
reHepyBaTi HOBI pimeHHs. OjHaK TOMMIKA, JOMyIIeHa HAa paHHIX eTamax, 0e3
KOPEKIIii JIIOAUHNU MOJKE TOIIMPIOBATUCS B T€OMETPUUHIN Tiporpecii, ockiibku 111
CTBOPIOE BIAMOBI/I, CIIMPAIOYUCh HA TOMEPE/IHI BUCHOBKH, SIKI MOXYTb MICTUTH
noxubku. JlroguHa BHUKOHYe (YHKIIO HE JMIIE MOCTavyalbHUKA JaHUX, a WU
KPUTUYHO MUCIITUOTO aHATITHKA, 3[ATHOTO BYACHO BUSIBUTH Ta BUIPABUTH MOMUIIKY
B anroputmax 1.

HaykoBi IOCHIPKEHHS Yy Tally3l KOTHITMBHOI TICHXOJOTIi W aHTPOIMOJIOrii
TaK0X BKa3yIOTh Ha T€, II[0 CEHC 1 MOTHUBAIIIS ITIS JIFOJAWHU HE MOXYTb 3BOJIUTHUCS /10
MPOCTOr0 BHKOHAHHS 3aBJaHb YW (YHKUIA. 3TiIHO 3 KOHLEMLISIMU €MOLIITHOrO
1HTEeNeKTy 1 MopaibHoro po3BuTKy (Daniel Goleman, Lawrence Kohlberg), nama
YVHIKQJIBHICTh MOJISITA€ HE B BUKOHAHHI 33/1a4, a B 3/IaTHOCT1 BIJYyBaTH, OI[IHIOBATH
Ta CTBOPIOBaTH cMHCIU. JIfoau HE JUIIe AOCATalOTh LUIEH, aje i HaAUIoTh iX
KyJBTYPHOIO Ta €eMOLIHHOIO 3HAYUMICTIO.

[aTerpauis LI 3myiye Hac nepenecty (hOKYC 3 MUTAHb IO S POOIIO» UM «SIK
s 1ie poOIro» Ha OLIbII TIIMOOKI EK3MCTECHIIMHI acleKTH, TaKl K «4oMy s IIe
poOJIIO» 1 «IKU BIUIMB IIe¢ MaTUMe». BIANOBIZHO 10 Cy4acHOi Teopli CMHCIIOBOT
moTuBanii Bikropa ®pankna, moad TOTPeOyIOTh BIIUYTTS 3HAYYIIOCTI CBOET
nisoibHOCTL. Y cBiti, ge Il BukoHye 3Ha4uHy dYacTHMHY pPOOOTH, 1€ TOYYTTS
3HAYYIIOCTI Oy/I€ BiJIrpaBaT BCE OUIBIILY POJIb.

Orxe, B emnoxy Il mronceka mparss HaOyBa€ HOBUX BHUMIPIB, J€
MPOJYKTUBHICTh Yy KIACUYHOMY PO3YMIHHI MOCTYHAETHCS MICIIEM OCOOUCTICHOMY
PO3BUTKY, MOPAIILHOMY 3POCTAHHIO 1 3IaTHOCTI 10 CTBOPEHHSI CMUCIIB. [HTerpartis
I Bukmukae moTpedy HE TIIBKU Yy PO3BUTKY HOBUX TEXHIYHUX HABHUOK, ajne U y

MEPEOCMUCIICHH] YHIKaJIbHUX JIIOJICBKUX SIKOCTEM, SKi JieKaTh 3a MekaMu
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00UYHCITIOBAIILHOI TOTY>KHOCTI — TaKMX K €MIIaTisl, 1HTYIllis, MOpaJibHa OIlIHKA Ta
ycBigomeHHsT ecTeTukd. Came I1i SIKOCTI JI03BOJISIIOTH JIIOAMHI HE TPOCTO
aJanTyBaTUCS 110 3MiH, aje W 3aJUIIATHACS I[IHHUM €JIEMEHTOM Yy TEXHOJOTI4HO
TpaHC(HOPMOBAaHOMY POOOYOMY CEpPEIOBHII, /€ MOTHBAIis 1 CEHC CTaloTh
BU3HAUAJIBHUMH JUIS MIATPUMKH CTIHKOi TPOAYKTUBHOCTI Ta 3aJI0BOJICHHS

IpaIliBHUKIB.
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VJIK 331.101

MOTHBALIA IIEPCOHAJIY AK 3ACIb Y/IOCKOHAJIEHHA CUCTEMH
YIIPAB/IIHHA ITITIPUEMCTBOM

Maiioopooa Mapin Muxonaiena,
KaHIUAAT CKOHOMIYHMX HayK, JOIICHT,
JOLIEHT  Kadenpu  MEHEIHKMEHTYy  Ta

OHTOIICHXOJIOT1I,

Illegep Isan Bimaniniosuu, CcTyneHT
3 kypcy,

I[IBH3 «IHCTUTYT TICUXOJIOT1i 1
HAMPUEMHUIITBAY, VYkpaina,

mashkamaiboroda@gmail.com
ivanshever03@gmail.com

B ymoBax 3pocTarouoi KOHKYpEHI[li MOTUBOBAHI MPaLliBHUKU MAIOTh BUPIIIAIbHE
3HAQUEHHS I JOCSATHEHHS BWINOI MPOJYKTUBHOCTI, 3aJ0BOJICHOCTI POOOTOIO0 Ta
3arajibHO1 OrepaliifHo1 epeKTUBHOCTI. PO3yMiHHS MICUXOJIOTIYHUX YAHHUKIB MOTHBAIIi1
- sIK BHYTPIIIHIX, TaK 1 30BHILIHIX - JO3BOJISIE OpraHi3alisiM CTBOPIOBATH 1HAMBITyaJIbHI
CTpaTerii, fKi Y3roJUKYIOTh IMOTPeOM CHIBPOOITHUKIB 3 KOPIOPATUBHUMHU UIISIMH,
TaKUM YHHOM CIIPUSIOYH PO3BUTKY KYJIbTYPH 3aJTy4€HOCTI Ta BiaHocTi [1, 2, 3].

Cnip 3a3Ha4uTH, WO PI3HI TEOpli MOTHBAILi JIEKaTh B OCHOBI CHUCTEM, IO
BUKOPHUCTOBYIOTHCSI B YIPABJIIHHI MIJIPUEMCTBOM, BKJIIOYAIOUM 1€papXit0 MOTped
Macnoy, teopito notped MakKnemnanga ta Teopito odikyBaHb. Hampukiaa, Teopis
Macnoy Harojourye Ha HEOOXIJTHOCTI 3aJI0BOJIEHHS 0a30BHUX MOTpeO mepen THM, K
3aJIOBOJIBHSITH BHIII IICHMXOJIOTTUHI MTOTpeOH, B ToM yac sk MakKneman miakpecitoe
PI3HOMAaHITHI MOTHUBAllli, SKUMH MOXYTb BOJIOAITH JIIOIW, Taki SK morpeda B
JOCATHEHHI a00 PUHAIEKHOCTI A0 Tpymu [4, 5, 6].

Opnak, mnparHeHHsS 0 MOTHUBallli TepcoHaTy He TMo30aBjieHe BUKIIUKIB.

CynepeyHocTi MOKYTh BUHUKATH HABKOJIO OaJlaHCy MK BHYTPIIIHIMH Ta 30BHILIHIMU

171
“‘Ep’(m;ﬂ



‘U"E} Axmyanvui npobaemu ncuxonoezii, 6iznecy ma ynpasiinHs 6
YMOBAX CYYACHUX BUMO2

MOTHBATOpaMH, OCKILJIbKM HaJMIpHA 3aJIEKHICTh BiJ 30BHIIIHIX BHHArOpoJl MOXE
MiAipBaTH BHYTPIIIHIO MOTHBAIIID Ta JOBrOCTPOKOBY 3alydeHicTb. KpiMm TOTO,
e(heKTUBHICTh MOTHBAIIIMHUX CTpaTEriii MOXKE BIIPIHATHUCS B PI3HUX OpraHizalliiiHux
KyJIbTypax Ta 1HAWBIAYalbHUX YMOJOOAHHSX, 110 BUMAara€ HIOAHCOBAHOTO MiIXOY,
SIKWH BPaXOBY€E YHIKAILHHUI KOHTEKCT KOXHOTO pododoro mictis [7, 8, 9].

OcHoBHI1 Teopii MOTHUBAITIT

Ilepapxis motped Macnoy

Bin 6a30Bux ¢i31070T19YHUX MOTPEO B OCHOBI JI0 MOTPEO BHUIIOTO MOPSIIKY, TAKUX
K camopeaizailisi Ha BEpIIHMHI, TEOpis NPUITYCKAE, IO MOTPEOM HUKYOTO PIBHS
MOBUHHI OyTH 3a10BOJICHI, MEPII HIXK JIFOJMHA 3MOKE 30CEPEAUTHUCS Ha TICUXOJIOTTYHUX
notpedax BUILIOTO piBHA [3, 4].

Teopis notped MakKnemnanga

Ha Bigminy Bix iepapxiuHoro migxoxay Macnoy, MakKnennana BBaxkae, 1o I
noTpedu He € TMOCHIJOBHUMH 1 MOXYTh OyTH PO3BHHEHI 4epe3 OCOOUCTHI JOCBII.
Koxxna momHa Mae 1omMinyrody notpely, sika BIUIMBAE HA ii MOTHBALIIIO Ta MOBEIIHKY
Ha pobodomy Mmictii [5, 6].

Teopis ouikyBanHs Biktopa Bpyma

[{s Teopist OKpectoe TpU KIIFOUOBI KOMIIOHEHTH: OYIKYyBaHHs (Bipa B 0COOUCTY
3IATHICTh JOCATTH YCIIXY), IHCTPYMEHTAJIBHICTH (Bipa B Te, IO YCIIX MPU3BEIE 10
BUHAropo/if) Ta BAJICHTHICTb (I[IHHICTb, SIKY MU HAaJAA€MO L1 BUHAropozi) [7].

[ls cTpykTypa MiAKPECIIOE BKIMBICTh YITKOI MOCTAHOBKH IIUJICH 1 JOCSIKHUX
3aB/IaHb IS TIOCHUJICHHS MOTHBAIII1 MPaIliBHUKIB.

3acTocyBaHHs B OpraHi3aliiHUX yMOBax

Pozymiroun 1 3a10BOJILHSIIOYM Pi3HI MOTPEOH 1 MOTHBAIII] IEPCOHATY, OpraHizallii
MOXKYTh BIIPOBAJ)KYBAaTH CTpATerii, Kl HE TUIbKU MIJBUIIYIOTh MOPAJIbHUN TIyX, a U
MOKPAIYIOTh 3arajibHy e(QeKkTuBHICTh. Hampukiaza, nmigepu, ki OpuiiMaioTh TEOPIO

camogetepminarii (SDT), MoXyTh MATPUMYBaTH OCHOBHI IICHXOJIOTIUHI MOTpEOH
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CBOIX CIIBpOOITHUKIB B aBTOHOMIi, KOMIETEHTHOCTI Ta CIOPIJHEHOCTI, THM CaMHM
PO3BUBAIOYH O1IHIII BMOTHBOBaHY poOouy cuiy [8, 9].

binbie Toro, BW3HAHHS BIUIMBY CHPABEIJIMBOCTI Ta PIBHOCTI Y PO3MOJLII
BUHAropoau Ie Oifbllle TOCHIIIOE MOTHBaIlito. Komu mpariBHUKHM Biq4yBaroTh, IO
iXHIT BHECOK BHM3HAETHCSA 1 BUHATOPOKYETHCS HAJICKHUM YWHOM, IXHS MOTHBAIIIS,
MIBUJLIE 32 BCE, 3pOCTAa€, IO MPU3BOAWTH JI0 BHUIIOIO PIBHS 3aJ0OBOJCHOCTI Ta
MPOAYKTUBHOCTI Ha poboyomMy Micti [10].

MoTuBaliiss mpamiBHUKIB  (OPMY€EThCS T BIUIMBOM KIUJIBKOX — Ba)KJIMBHUX
(dakTopiB, sKi O€3MOCEPENHbO BIUIMBAIOTh HA TOBEIIHKY JIIOJIUHH, ii 3yCHWIUIS Ta
3arajabHy BIIJJAHICTh IUISIM opraxizarii [11, 12].

daxTopH, 1110 BIUTMBAIOTH HA MOTHUBAIIIIO TIEPCOHAITY:

1. 3nauymicte poOoTu. Komu mpaiiBHUKM YCBIJOMIIIOIOTH BaXJIMBICTh CBOTO
BHECKY B peai3alliio Micii oprasi3alii, BOHM BIIUyBalOTh ce€0€ LIJIECIPIMOBAHUMHU Ta
camopeani3oBaHUMU. Take Y3roJUKeHHS 3 OCOOMCTUMM IIIHHOCTSMH IIJIBULIYE IXHIO
MOTHBAIIIIO Ta piBeHb 3amyyeHocti [11, 12].

2. Buznanns ta BuHaropoau. BusHaHHs 3ycuiib MpalliBHUKIB y pi3HUH crocio -
HalpuKJaa, CJIOBECHA TMIOXBaja, TPOIIOBI MpeMii YW MOXJIMBOCTI Kap'€pHOTO
3pOCTaHHS - MIAKPIIUIIOE MO3UTUBHY MOBEAIHKY Ta IMiJBULLYE MOpaibHui nyx [11, 12,
13].

3. Sxicte migepctBa. [ligTpumyrodi, kKoMyHikaOenbHI Ta e€EeKTHBHI KEpiBHUKU
MOXXYTh HaQJWXaTH CBOI KOMaH/{, HAJal0ud YiTKI BKa31BKM Ta KOHCTPYKTHBHHUM
3BOPOTHIM 3B's130K [13, 14].

4. KynpTypa koMnasii Ta podoue cepenonuie. [lozutuBHe podoue cepeioBulIle
XapaKTEePU3y€EThCS MIJTPUMKOIO, 1HKIIIO3UBHICTIO Ta 3aJI0BOJICHHSM BT POOOTH.
PoboToaBii MOXYyTh CTBOPUTH TakKy aTtMocdepy, 3a0XO0UylOud KOMAaHJHY poOoTy,
MIPOCYBAIOYM PI3HOMAHITHICTh Ta HAAAIOYM NPIOPUTET JOOPOOYTYy MIpaliBHUKIB [12,

13].
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5. IHnuBinyanbHI 0OcTaBUHU. MOTHBAIlS MPAIliBHUKIB HE € CTaTUYHON); BOHA
MO>KE€ 3MIHIOBATUCS 3aJICKHO BiJl 1HIUBIAyaJbHUX OOCTaBUMH, poOOYMX OOOB'SI3KIB Ta
(hakTopiB 0COOMCTOrO KUTTA. PoOOTOA@BIII, SIKI BU3HAIOTH IIF0 MIHJIMBICTh 1 pearyroTh
Ha BIATYKH TPAIiBHUKIB 3a JOTIOMOTOIO0 CTpaTeriid, 3aCHOBaHMX Ha JaHUX, MOXYTb
CTBOPUTH MOTHBYIOUE cepeaosuuie |14, 15].

6. BHyTpimHs Ta 30BHIIIHS MOTHBAIllA. BHyTpimHa MoTHBaIlis (GOKYCY€eThCs Ha
BUKOPUCTAHHI BHYTPIIIHIX CHOHYKaHb 1 Oa)kaHb MPAIliBHUKIB, 30CEPEIKYIOUNCHh Ha
3aJI0BOJICHHI Bij] caMoi poootu. Kimro4doBi cTparerii BKIIOYal0Th 3a0X0UEHHSI aBTOHOMIT
y BUKOHAHHI 3aBJIaHb, HAJIAHHS MOKJIMBOCTEW JJI1 PO3BUTKY HABHUYOK Ta CTBOPCHHS
po0O0YOro cepeioBUILA, sIKE CIpHsie POPMYBAHHIO MMOYYTTSI METH Ta TOCSTHEHHS YCIIXY
[15]. 30BHIiIIHS MOTHBAIIIS, 3 IHIIOTO OOKY, MOKJIAIA€THCS HA 30BHIIIHI BUHATOPOJIU Ta
ctuMmynd. lle MoXe BKIIIOYaTH TPOIIOBI BHUHATOPOAM, TakKl SIK Mpemii, MyOinyHe
BHU3HAHHSA, 200 KOHKYPEHTHI CTUMYJIU, TaKl K KOHKYPCH Ta MPOCYBaHHS MO CIIy:K01 Ha
OCHOBI pe3yJbTartiB podoTu [15].

Ha nam mormsig, no HalOULIbIl e€EeKTUBHUX METOJIIB IMIJBUILEHHS MOTHBAIl
MEPCOHAITY JIOIILHO BiJTHECTH:

1. Baanc M pPoOOOTOIO Ta OCOOMCTUM JKUTTSAM 1 THYYKICTh. lIpononyroun
THY4YKl YMOBU POOOTH, TaKi sSIK BiAjajeHa poOoTa ab0 THy4Kuil rpadik, BU MOMKETE
3HAYHO ITJIBUIIUTHA MOTHUBAIIO CIIBPOOITHUKIB. TaKuid TM1Xi]1 JO3BOJISIE MpalliBHUKAM
30ajaHCcyBaTH CBOE ocoOucTe Ta MNpodeciiiHe KUTTA, 10 B KIHLEBOMY HIICYMKY
MIPU3BOIUTH JI0 MIABUIIICHHS 33/I0BOJICHOCTI Ta MPOAYKTHBHOCTI [16].

2. IlocranoBka 111 Ta 3BOpPOTHIN 3B'si30K. [locTaHOBKAa YITKWX, MOCSIKHUX
uineir 3 BukopuctanHsMm kpurtepiiB SMART (Specific, Measurable, Achievable,
Relevant, Time-bound) nae mnpamiBHUKaM BIAYYTTS COPSAMOBAHOCTI. PerymspHuii
3BOPOTHHUM 3B'SI30K, OCOOJMBO B PEKMMI PEaLHOTO 4acy, 3a0X0Yy€ J0 MOCTIMHOIO
BJIOCKOHAJICHHS 1 TIOKa3ye€ MpalliBHUKAM, 1110 iXH1/ BHECOK LIHYyeThes [14, 17].

3. CnpusiHHsT KOMaHHIN poOoTi Ta cmiBmpari. CTBOpEHHS MOKIUBOCTEH IS

KOMaH/IOyTBOPEHHS Ta CHPUSIHHA BIIKPUTOMY CIUIKYBAaHHIO JIOTIOMarae mpaiiBHUKaM
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BITYYBaTH 3B'SI30K 1 MIATPUMKY 3 OOKy Kojer. CepemoBUIIE CIIBIOpAIl CIPHUSIE
(GhOpMyBaHHIO MMOYYTTSI MPHUHAJICKHOCTI, IO POOUTH MPAIIBHUKIB OUTBII BiITaHUMH
JTOCSTHCHHIO CITUTHhHUX IIUICH [16].

4. MoxMBOCTI TPOECiiHOTO PO3BUTKY. 3a0e3MeUeHHs] HABYAIBHUX MPOTrpam,
HACTABHUIITBA Ta NUIXIB ISl Kap'€pHOTO 3pOCTaHHS HE JIUIIE 3alliKaBJIIOE
IpaIiBHUKIB, ajie ¥ J1a€ TM 3MOTY JIOCSATaTH YCIIXYy Y BUKOHaHHI CBOiX poJeit [14, 17].

5. [IpiopuTeTHICTh PI3HOMAHITHOCTI Ta 1HKIIO3UBHOCTI. Hanmauus mpiopurery
PI3HOMAHITHOCTI B TIPaKTHI[l HaliMy Ta CTBOPEHHS KYJbTYpH, JI€ BCl NpalliBHUKU
BIJJUYBalOTh CBOIO I[IHHICTb, CIIPUSIE CTBOPEHHIO MO3UTHBHOTO poOOUYOro CEepeOBUIIA
[16].

MortuBaniis  nepcoHany € GyHIAMEHTAIbHUM  YUHHUKOM  IT1IBUILEHHS
€(EeKTUBHOCTI YIIPABIIHHS MiIPUEMCTBOM, CIPUSIOYU MPOAYKTUBHOCTI, 3aIy4€HOCTI
Ta 3aranbHii onepaniiiaiii edexTusHOCTI. [i BIIIMB MONSArae y 31aTHOCTI CTUMYJIIOBATH
MPAIIBHUKIB JIOCSTATH CIHUIBHUX IIUJIEH, 1HTErpYIOUM 30BHIIIHI CTUMYJIH, SK-OT
MaTepiajibHi BUHArOpoJy, 13 BHYTPIIIHIMU MOTHUBATOPaMH, 30KpEMa CaMOpeai3ali€ero
Ta 3aJI0BOJICHICTIO pO0O0TOI0. BaskIMByY poJib BIAITPalOTh COLIANBHI (haKTOPH, 30KpeMa
BITHOCHUHU Yy KOJEKTHBI, IO MIATBEPKYEThCs nociikeHHsaM Hawthorne, ske Bkazye
Ha Te, IO CoLlaJbHA JUHAMIKA Ta BHU3HAHHA OCOOMCTOrO BHECKY MOXYTh OyTH
edeKkTUBHIMNMMH 3a (IHAHCOBI CTUMYJM. [HBecTHIli y MOTHBaIlilO 3a0€3MeUylOTh
YUCJIEHHI MepeBaru: 3pOCTaHHSA MPOAYKTHBHOCTI, (OpPMYBaHHS TapMOHIMHOT
KOPIIOPATUBHOT KYJIBTYPH, 3HWKCHHS PIBHS KOH(IIKTIB 1 TUIMHHOCTI KajpiB. BoHu
TaKOXX TMOKPAIIYIOTh PEIyTallil0 OpraHizailii 4epe3 MO3UTUBHHI BIUTUB 33JJ0BOJICHUX
MpalliBHUKIB Ha 30BHIIIHE cepenouile. Peanizanis niaxonis Teopii camonerepmiHaiiii,
0 TIIKPECIIOE BaXKJIMBICTh aBTOHOMIi, KOMIICTEHTHOCTI Ta 3B’SI3Ky, JOIIOMarae
KepiBHUKaM €(EKTUBHO MIATPUMYBAaTH 0a30Bl ICUXOJOTIYHI MOTPEOU MpPalliBHUKIB.
Hamnpuknan, po30ymoBa 0COOMCTHX 3B’S3KIB M03a POOOYMM KOHTEKCTOM CIIpHUSE

(hopMyBaHHIO TTOYYTTS HAJICKHOCTI Ta IOBIPH, IO MO3UTUBHO BIUIMBAE HA 3aTyYEHICTh
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1 pe3yJIbTaTUBHICTh. OTXKe, IHTErpallisi CHCTEMHOTO TiAXOAY 0 MOTHBAIIl1 EPCOHATY €

KIIIOYOBOIO YMOBOIO TSI CTAJIOTO PO3BUTKY MIANPHEMCTB.

Cnucox BUKOPUCTAHHUX JI7KEPEJI:

1. 8 motivational theories and how to use them in work and life — BetterUp.
URL.:https://www.betterup.com/blog/motivational-theories (mara 3BEPHEHHS:
25.11.2024).

2. Top 5 motivation theories to use in the workplace — Seenit. URL:
https://www.seenit.io/blog/top-5-motivation-theories-to-use-in-the-workplace/  (mara
3BepHEeHHS: 25.11.2024).

3. Exploring Motivational Theories in Business Studies — A Guide. URL:
https://themotivationlounge.com/motivational-theories-in-business-studies/ (maTa
3BepHEeHHS: 25.11.2024).

4. Motivation theory in the workplace to improve productivity — PeopleHR.
URL: https://peoplehr.com/en-gb/resources/blog/motivation-theory-in-the-workplace/
(mata 3BepHeHHs: 25.11.2024).

5. McClelland’s Theory Of Needs And Motivation — Applications. URL:
https://www.communicationtheory.org/mcclellands-theory-of-needs-and-motivation-
applications/ (nara 3Bepuenns: 25.11.2024).

6. Theories of Motivation —  Organizational Behavior. URL:
https://pressbooks.usnh.edu/mgmt805/chapter/theories-of-motivation/ (nara 3BepHeHHS:
26.11.2024).

7. Content  Theories of  Motivation —  OpenStax. URL.:
https://openstax.org/books/principles-management/pages/14-2-content-theories-of-
motivation (mata 3BepHeHHs: 26.11.2024).

8. Motivating workers: how leaders apply self-determination theory in
organizations. URL: https://www.emerald.com/insight/content/doi/10.1108/omj-03-
2020-0891/full/html (nara 3BepHeHHs: 26.11.2024).

176
“’Ep'tacgo\ﬂ


https://www.betterup.com/blog/motivational-theories
https://www.seenit.io/blog/top-5-motivation-theories-to-use-in-the-workplace/
https://themotivationlounge.com/motivational-theories-in-business-studies/
https://peoplehr.com/en-gb/resources/blog/motivation-theory-in-the-workplace/
https://www.communicationtheory.org/mcclellands-theory-of-needs-and-motivation-applications/
https://www.communicationtheory.org/mcclellands-theory-of-needs-and-motivation-applications/
https://pressbooks.usnh.edu/mgmt805/chapter/theories-of-motivation/
https://openstax.org/books/principles-management/pages/14-2-content-theories-of-motivation
https://openstax.org/books/principles-management/pages/14-2-content-theories-of-motivation
https://www.emerald.com/insight/content/doi/10.1108/omj-03-2020-0891/full/html
https://www.emerald.com/insight/content/doi/10.1108/omj-03-2020-0891/full/html

‘U"E} Axmyanvui npobaemu ncuxonoezii, 6iznecy ma ynpasiinHs 6
YMOBAX CYYACHUX BUMO2

9. Content Theories of Motivation - Business LibreTexts. URL:
https://biz.libretexts.org/Bookshelves/Management/Organizational _Behavior (OpenSta
x)I07%3A_Work_Motivation_for_Performance/7.02%3A_Content_Theories_of Motiv
ation (yata 3BepHeHHs: 26.11.2024).

10. Theories of Motivation: 8 Most Popular Theories You Must Know. URL:
https://developstrongmind.com/theories-of-motivation/ (nara 3sepuenns: 26.11.2024).

11. How to motivate employees: Key factors, strategies, and examples — Jostle.
URL.: https://blog.jostle.me/blog/motivate-employees (nata 3Bepuenns: 28.11.2024).

12. 8+ Effective Employee Motivation Strategies — AhaSlides. URL:
https://ahaslides.com/blog/employee-motivation-strategies/ (mata 3BEPHCHHS:
28.11.2024).

13. Employee Motivation: 5 Proven Strategies — HubEngage. URL:
https://www.hubengage.com/employee-maotivation/5-proven-strategies-to-enhance-
employee-motivation/ (nara 3Beprenns: 28.11.2024).

14. Motivating Employees in the Workplace: Effective Strategies to Boost
Performance. URL.: https://agilityportal.io/blog/motivating-employees-in-the-workplace
(mata 3BepHeHHs: 28.11.2024).

15. Effective employee motivation techniques to try in 2024 — CultureMonkey.
URL: https://www.culturemonkey.io/employee-engagement/employee-motivation-
techniques/ (nata 3BepHenns: 28.11.2024).

16. Employee Motivation Strategies: Boost Productivity + Engagement. URL.:
https://www.growthtactics.net/employee-motivation-strategies/  (mara  3BepHEHHS:
28.11.2024).

17. Effective Ways to Motivate Employees as a Manager - Cecilia Gorman.
URL.: https://ceciliagorman.com/resources/7-effective-ways-to-motivate-employees-as-

a-manager (mara 3BepHenHs: 28.11.2024).

177
“:ﬂ’(x 55 ()‘Qﬂ


https://biz.libretexts.org/Bookshelves/Management/Organizational_Behavior_(OpenStax)/07%3A_Work_Motivation_for_Performance/7.02%3A_Content_Theories_of_Motivation
https://biz.libretexts.org/Bookshelves/Management/Organizational_Behavior_(OpenStax)/07%3A_Work_Motivation_for_Performance/7.02%3A_Content_Theories_of_Motivation
https://biz.libretexts.org/Bookshelves/Management/Organizational_Behavior_(OpenStax)/07%3A_Work_Motivation_for_Performance/7.02%3A_Content_Theories_of_Motivation
https://developstrongmind.com/theories-of-motivation/
https://blog.jostle.me/blog/motivate-employees
https://ahaslides.com/blog/employee-motivation-strategies/
https://www.hubengage.com/employee-motivation/5-proven-strategies-to-enhance-employee-motivation/
https://www.hubengage.com/employee-motivation/5-proven-strategies-to-enhance-employee-motivation/
https://agilityportal.io/blog/motivating-employees-in-the-workplace
https://www.culturemonkey.io/employee-engagement/employee-motivation-techniques/
https://www.culturemonkey.io/employee-engagement/employee-motivation-techniques/
https://www.growthtactics.net/employee-motivation-strategies/
https://ceciliagorman.com/resources/7-effective-ways-to-motivate-employees-as-a-manager
https://ceciliagorman.com/resources/7-effective-ways-to-motivate-employees-as-a-manager

‘U"E} Axmyanvui npobaemu ncuxonoezii, 6iznecy ma ynpasiinHs 6
YMOBAX CYYACHUX BUMO2

CEKIIA XIII
PTHAHCOBO-EKOHOMIYHE TA OBJIIKOBO-AHAJIITUYHE
3ABE3IEYEHHSA NICJSBOEHHOI'O BIJTHOBJIEHHS YKPATHU

Y/IK 338.2:657.2

BUKIIHKH 3ACTOCYBAHHA XMAPHOI'O CEPE/IOBHIIIA Y
3ABE3INEYEHHI EOEKTHBHOI O KIBEP3AXUCTY OBJIIKOBO-
AHAJNTHYHUX TAHUX

€eceecea Onvea Onekciigna, JTIOKTOP
€KOHOMIYHHUX HayK, npodecop,
'O «MixHaponHa QyHalisd HAYKOBIIIB Ta
ocBiTsan», ['O «IIpodeciitna opranizaris
aynuTopiB, OyXrajaTepiB Ta BHUKIIAIadiB
OKJl», TIBH3 «lHctuTyT mncuxosorii i
HiAPUEMHUANITBA», M. KuiB, Ykpaina
polkya@meta.ua

VY cBiTiHI 3pocTarounx Kidep3arpos, 1Mo OCOOJHUBO MOCHUIIMIIMCS Yepe3 BOEHHI
i1, 3axucT Oi3HeCy Bij KiIOEPIHIIUACHTIB CTa€ KPUTUIHO BaxkiuBuM [1].

B ymMoBax BHUKJIMKIB BOEHHOTO 4acy IU(POBI TEXHOJOTIi CTAalOTh B HAroji y
PO3MOBCIOJKEHH1 1H(OpMaIlli CyCHIIbCTBY Ta Oi3HECY uepe3 BIJIMOBIIHI IHTEPHET-
pecypcu mpo Jep’kKaBHI Ta JOHOPCHKI Mporpamu, MPUBATHI 1HIIIATUBU MiATPUMKH
MIAIPUEMINIB, IO JTOMOMOXYTh 30epertu Oi3Hec, poOoul Miclsl Ta MIATPUMATH
eKOHOMIKY Ykpainu [2].

Cucrema 00J1IKOBO-aHAJITUYHOTO 3a0€3MEeYEHHST TOCMOAAPCHKOI MISNIBHOCTI €
HEBII’EMHUM €JICMEHTOM YIIPaBJiHHSA, OCKUIBKM BOHAa OXOIUIIOE BHUSBIJICHHS,
peecTpallito, y3arajdbHEHHsS, 30epekeHHs Ta Mepedady IHGopmallii, a TaKoxX

KUJTbKICHO-SIKICHY OIIIHKY ¥ aHaji3 yCiX rocrnoapChKux omnepariii [2].
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PuHOK  «XMapHMX» TOCIYr TOCTIHHO  pPO3BHMBA€THCS, IPOMOHYIOUU
MiANPUEMCTBAM Cy4YacH1 1HCTPYMEHTH, IO JIO3BOJISIE KOMIIAHISIM aJanTyBaTUCS 0
PUHKOBHMX 3MIH 1 MIABUIIMTH THYYKICTH 1 CTIHKICTh Oi3Hecy. ChOroJiHI «XMapH1I»
TEXHOJOT] MO3UIIOHYIOTBCA SIK TPEHA 3 MaclTaOHUM PO3BUTKOM CEpBICIB 1
BipTyanbHUX NoTykHOCTeH. [lIBuaKki Temmnu riobamizaiiii, BAMOTH O IPUCKOPEHOTO
OOMIHY JaHUMM CTHUMYJIIOIOTh BUHUKHEHHS HOBHUX 1 PErYJSPHOTO ITIOHOBJICHHS
AII0YMX TEXHOJOTIH 1 MPOAYKTIB y BCiX cdepax misuibHOCTI. Bucokuit piBeHb
00poOku 1H(DOpMali € BaXKIWBUM YHWHHHKOM SIKICHOTO 1CHYBAaHHS YCIIIIIIHOTO
MiANpueMcTBa. B 001IKOBO-aHAIITHYHIN JTISJIBHOCTI HaWBAXKJIMBIIIAM 32 OY/Ib-SIKUX
o0OcTaBHH € 30epexeHHs 0a3u JaHUX, apX1BIB Ta IPOrPaAM.

Bbyxrantepchka xmapa — cydacHIIIUM 1 HalOE3NMEUHIMNUA BapilaHT PO3MIIICHHS
OyXTaJTepChKUX MporpaM 1 pobouux (DailyiB, SKU 3a0€3MeUuTh yCl IepeBaru
BiJy1aJieHo1 poOOTH Ta HAJIMHO YOE3MeuuTh MporpamMu ta 6a3u ganux [3].

B cydyacHux ymoBax BeJeHHs Oi3HECY Ta HaraJibHOi HEOOXITHOCTI 30epiraHHs
OOJIIKOBO-aHAMITUYHUX JAHUX MPO JUISJIBHICTh HIANPUEMCTBA BUKOPUCTAHHS
Oyxraiarepcbkoi xmapu Oe3lepyHO Mae IepeBaru. byxraiarepcbka xmapa 1€
Icknaodeno 3a oxcepenom [3]/: MOKIHMBICTH TPAIIOBATH 3 OYAb-SIKOTO Miciis, 3 Oyib-
AKOTO TMPUCTPOIO B OyNb-IKUH 4ac; AOCTyN 10 iH(popMallii yepe3 maposib TIIbKH
MPUYETTHUX OCi0; TOBHHWM 3aXHUCT BiJl BTpPAaTH [aHWUX; pO3TAIlyBaHHA 0azu 3y
MOTY>)KHOMY jara 1eHTpi B €C; IoAeHHE pe3epBHE KOIIIOBaHHS B IHIIOMY,
J0JIaTKOBOMY ~ JlaTa IIEHTPl; KOMIUIEKCHA TEXHIYHA MIATPUMKAa CHUCTEMHHUX
aJMIHICTPATOPiB Ta KOHCYJIbTAHTIB; PO3MEKYBAaHHS TPaB JOCTYIy KOPUCTYBAYiB; Y
pa3i BUHMKHEHHSI HEOE3MEKH MOXJIMBICTH TEPMIHOBOTO BMMKHEHHSI CEpPBEPY depe3
kHoniky PowerOFF 3a momomoroio mMoOuibHOTO TenedoHy; BOyAOBaHHWM SIKICHIM
aHTUBIPYCHUK; TIEPEHOC TaHUX TPUBAE MAKCUMYM JBi-TPH TOIWHU; IS T AKITFOYCHHS
70 XMapH JI0CTaTHRO MOOUIBHOTO iHTepHETY Ta Oyab-skoro 1K, 60 Bci moTyxHOCTI

3abe3neduye aara meHTp.
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3 KOXXHUM JTHEM Bce O1IbIlIe KOMIIaHIM MepexoasiTh Ha XMapHI TEXHOJIOTIT JJIs
30epiranHs JaHuX Ta poOOTH 3 mporpamamu. [IpoTe mpu BuOOPI XMapHOTO cepBepa
Ta IpoBaifjiepa iICHY€e psii TOMWIOK, SIKI MOXYTh MPU3BECTH 10 HE3PYUHOCTEH abo
HaBITh BTpPaTH JaHuX [3].

TunoBuMU TOMIJIKAMU (BUKJIWKAMH) TIpH BHOOpPI XMapHOTO cepBepa €
/ckimaneHo 3a mxepenom [3]/:

1. ®okyc Tinbku Ha 1iHI. L{iHa — BaxxnmuBHiIl ¢akTop, ajge OpieHTyBaTUCS
BUKJIIOYHO Ha HaWJENIEeBII MPONo3ullli Moxe OyTu pusnmkoBaHo. Husbka BapTicTh
4acTo O3Hayae, M0 EKOHOMisl 3JIMCHIOEThCS 3a pPaxXyHOK I1HIIMX BaKJIMBUX
napameTpiB, TAKUX SIK Oe3leKa, TEXHIYHA NIATPUMKaA abo SKICTh 00JaIHAHHS.

2. BukopucrtaHHs HeNIIEH3IMHOrO NporpaMHoro 3abesneuyeHHs. Jleski
MpoBailiepu JIsl 3HWKEHHA BapTOCTI CBOIX MOCIYT BUKOPUCTOBYIOTH MIPaTChKI
Bepcli Windows. Lle Moke mpu3BecTH OO0 NpOOJEM 3 OHOBJIEHHSAM, MOPYIICHHS
aBTOPCHKUX TMpaB Ta HAaBITh IOPUAMYHHUX TMPETEH31 3 OOKy NpPaBOBIACHUKIB,
Hanpukiaja Big Microsoft.

3. HempaBunsHuii BuOip KoH]irypaiii cepepa. HempaBuwibHO migiopaHa
KOH(Irypailii MOXe€ TMPU3BECTH JO HAWIUIIKOBUX BHUTpAaT ab0 HHU3BKOI
OPOAYKTUBHOCTI. SIKIO cepBep HAATO CIAOKWH, MPOTrpamMH MOXKYTh IPAIIOBATH
MOBUIBHO, a AKIIO HAJITO MOTYXHUI — BU NEPEIIauyeTe 38 HEBUKOPUCTAaHI PECYPCH.

4. OOMexeHa TexHIYHA MiATpUMKa. Maiike BCl MpoBaifiepu NpPONOHYIOTh
TEeXHIYHY MIATPUMKY TUTBKH Y€pe3 €JEKTPOHHY MOIMTY abo 4ar. Y pa3i BAHUKHECHHS
CKJIaZHOT MPOOJIEMH 1€ MOXKE 3aTATHYTH 4ac il BUPIMICHHS 1 CTBOPUTH HE3PYYHOCTI.
Takok Taki HOCIYTH YacTO € IJIATHUMHU, 110 301IbIIIYE BUTPATH.

5. Henocrarhiii piBenb Oesnexku. ba3oBi HanamrTyBaHHs O€3MEKH MOXYTh HE
3a0e3MeuyBaTh HAJICXKHUN 3aXUCT JTaHUX Bij Kibeparak. SIKiuio mpoBaiifep HE HaJae
PO3UIMPEHI 3aX0Au O€3MeKH, BU PU3UKYETE BTPATUTU JlaHi ab0 CTaTH KEPTBOIO

37I0MY.
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6. BigcyTtHicTh po3yMminHa crnernudiku O6i3Hecy. Jleski mpoBaiijiepu HalarTh
yHIBEpCalbHI XMapHI pIIICHHS, HE BPaxoBYIOUH CHeuu(piKy MTpOrpaMHOro
3a0e3nedeHHs kiieHTa. lle Moke COpUUMHUTA TpPoOJNEeMH 3 MNPOAYKTHUBHICTIO,
0COONMMBO SIKIIO BU BUKOPHUCTOBYETE OyXraiarepchki ab0 1HINI pecypcoeMHi
porpamu.

Takum yuHOM, MPU BUOOPI XMAPHOTO CEepBEpa BaXKIMBO YHUKATH THUIIOBUX
MOMUJIOK, Mm00 3abe3meunTn Oe3mepebiitHy poOoTy Ta Oe3neKky aaHuxX. BaxmmBo
3a0e3rneuynT poOOTYy HE TUIBKK Yy HAIIMHOMY XMapHOMY cCepBepl, aje W JOCITTH
1HUBITyaJIbHOTO MM1JIX01y, 3aXUCTY JIaHUX 1 TpodeciiiHy TeXHIYHY MIATPUMKY, TOOTO
oOpaTu ONTUMAaJbHE PILIEHHS, SIKE€ BIJIMOBIJA€ BCIM NOTpedaM MmoA0 KidepOe3neku
KOHKPETHOTO Oi3Hecy.

BucHoBkH. B KOHTEKCT1 3a3HaUY€HHUX BUIIE TUMTOBUX MOMUJIOK (BUKJIMKIB) TIPH
BHOOP1 XMAPHOTO cepBepa isl 30epiraHHs 0OJ1KOBO-aHATITUYHHUX JTAHUX HEOOXI1THO
3Ba)KaTH Ha TaKe:

1 CepBepu XMapHOIO CEpPENOBUILA MAlOTh OYTH PO3TAIIOBaHl B KIJIbKOX JaTa-
1eHTpax mno €Bpomi, MO 3a0e3MeYuTh HaJlHE 30epiraHHs pe3epBHUX KON Ha
OKpEMHUX CepBepax y pi3HHUX KpaiHaxX 1 110 rapaHTyBaTUME 3aXHCT JIaHMX HaBITh Y
caMuXx Hernepea0ayeHuX CUTyallisiX; Pe3epBHI KOMil HE MalOTh 30epiraTUcCs Ha TOMY
XK CepBepl y TOMY K XMapHOMY CEpEIOBHII, III0 ¥ OCHOBHI JaHI — II€ CTBOPIOE
JIOJTIATKOBI PU3UKH.

2 IlinTBEepAKEHHS  JIETANbHOCTI IIOAO BUKOPUCTAHHS  MPOTPAMHOIO
3a0e3nepedeHHs Mpu 3alycKy § eKCIulyaTallii XMapHOro CepeloBHINa, IO
3a0e3neuyeThCsl HasBHICTIO JILEH31MHOro mporpamMHoro 3abesnedyeHHs. [Ipu openmi
XMapHOTO cepBepa BapTICTh JIIEH3UNA Mae OyTH BKIIIOYEHA B TapU(PHUM TAKET, 10
3a0€3Me4nTh JIETATBHICTh, PETYJISIPHI OHOBJIEHHS 1 MOBHY TEXHIYHY Ta 1HGOpMaIliiiHy
MIATPUMKY BUIJ MPOBaiiepa XMapHUX MOCIYT.

3 Ilpu mimbopi onTUMaIbHOI KOH(Irypallii XMapHOTO CEepeOBHINA MaE OyTH

3MIMCHEHUM JeTalbHUM aHali3 MOTped KiieHTa M[0J0 OOCATIB Ta BCEOCSIKHOCTI
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NEPEeHECeHHs JaHUX B XMapHE CEepPEeOBHINE Ta IHIIUX YMOB HOro eKCIuTyaraiii, 1o
BIJTUBATHUME Ha SIKICTh Ta BapTIiCTh MOTOYHOTO OOCIYTOBYBaHHS, JO3BOJISIE€ HE TITHKU
YHUKHYTH 3aiBUX BUTpAT, ajie i 3a0€3MeYUTH BUCOKY MPOTYKTUBHICTb.

4 Tlpomaiinep XMapHOTO CEpelOBHUINA MMOBMHEH MaTH 3/JaTHICTh HaJaBaTU
TEeXHIYHY MATPUMKY 3 MOXMJIMBICTIO HETaWHOTO MiJKIIOYEHHS J0 CepBepa depes
rapsiay JIMHUIO Ta CIElialibHI MPOrpamMu BIIJAJICHOTO, AUCTAHI[IMHOTO AOCTYIY 10
KoMmm'rorepa kiieHtra (mporpamu  TeamViewer, Ammyy Admin, LiteManager,
Splashtop, AnyDesk Toiro) 3 #ioro mo3Boiy, 110 3a0e3rneuye MBUAKICTh BUPIIICHHS
TEeXHIYHO-1HQOpMaIIHHUX MpobiieMu O0e3 T0AATKOBUX BUTPAT 1 CHEIlaJbHUX 3HAHb 3
OOKY KJII€HTA.

5 Ilix gac Ge3mocepeHhOr0 3aXHUCTY XMApHOTO CepeoBHUINA Bl KiOepaTak
KJIIEHT Ma€e OyTH BIEBHEHHMH y J11€BOCTI METOMAIB Ta CIOCOOIB 3aXHUCTy 1H(opmaii
(meromom «brute force», nBodakTopHy ayTeHTH(DIKAIIIO Ta MOXKIIMBICTh €KCTPEHOTO
BUMKHEHHS cepBepa uepe3 MOOUTbHUIN TenedoH TOII0) SK PO3IIMPEH] HAJAIITyBaHHS
Oe3neKu y CTaHaapTHOMY Tapudi oOCIyroByBaHHS, IO 3a0€3MeuiTh CTUMKICTD
JOBIpM J0 XMapHUX TEXHOJIOTIA Ta 3HU3UTH PIBEHb 3aHEMOKOEHHS IPO Oe3neKy
TaHHX.

6 ITinn6ip mporpam Ta HalaIITYyBaHb B HUX MalOTh BPAXOBYBAaTH 1HAUBIyalbHI
PIIICHHS MiJI KOXXHOTO KJIIEHTa Ta MOro moTpedu y OyXranTepChKUX MporpaMax Ta
IHIIMX CHeUr(IYHUX CUCTEM, IO CHPUATUME ONTHMI3allli KOHKPETHHX 3aBJaHb 1

3a0e3nevuyBaTuMe CTalry poOooTy BCiX TOAATKIB.

Cnmncoxk BUKOPUCTAHUX JIKEpeJI:

1. «KibepOe3neka — 3aXUCTH CBiM Oi3Hec. YpOKM BIMHM»: JBOJICHHA OCBITHS
mporpama (29-30 YKOBTHS 2024 p.). URL.: https://Kiev-
chamber.org.ua/uk/17/2980.html

2. €sceeBa O. O., KopanmboBa JI. A. Mojeni XMapHUX MOCIYr y HOOYyIOBI

J1€BOTO 00JIIKOBO-aHATITUYHOTO 3a0€3MeYeHHsI €KOHOMIUHO1T 0€3MeKH MiANMPUEMCTBRA.
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JlronuHa, CycminbCTBO, KOMYHIKATUBHI TeXHOJIOTIi: Mmatepiann X MiKHap. Hayk.-
npakT. koH(p. 27-28 xoBTHs 2022p. Biam.3a Bumyck H.B.Anekceenko. — XapkiB :
Mauymis, 2022. C. 145-149. URL : https://kart.edu.ua/wp-
content/uploads/2023/04/2022_12_21-zbirka-tez-h-konferencija-2.pdf

3. XMmapHi cepsicu : Lopan-Group. URL : https://lopan.com.ua
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CEKIIS XIV
MCUXOJOTISI TA MEJATOTTKA

VIIK 3.33

BUKOPUCTAHHA JIITEPATYPHUX TBOPIB Y BUK/IA/TAHHI
EKOHOMIYHHUX HAYK

Kameneesa Hamania Mukonaiena,
KaHAuAaT €KOHOMIYHUX HayK, TOIEHT,
Kanaoyxin FOpiu €ezenouu, 10KTOD
TEXHIYHUX HayK, podecop,

VKpaiHCbKUI  JE€p’KaBHUM  YHIBEPCHUTET
3QJII3HUYHOTO TPAHCIOPTY, M. XapkiB.,
Ykpaina

kalabuxin-fet@ukr.net

JlitepaTypHi TBOpH, SKIIO BOHU 30Y/KyIOTh a00 BOCKpENIAlOTh YMTAIbKi
€MOIIi1, MaIOTh MEBHY CHIIY, IKOi OpaKye €eKOHOMIYHOI JyMKH, 11100 MoiH(GOpMyBaTu
yuTava I10J0 CBOIX BJIACHUX OYIKYBaHb YW TPUBOT II0JI0 €KOHOMIYHUX IMPOIIECIB 1
MPOJIEMOHCTPYBATH, HACKUIBKH 1151 EKOHOMIYHA TEOpis LIKaBa.

ExoHomiyHa Hayka mparHe Moka3aTh OpraHi3aliiiHi YMOBU CYCHIJIbCTBA, y
AKUX EKOHOMIYHI aKTOpU HaWKpalle 3aJ0BOJBHSAIOTH CBOi MOTpeOH. Y CydacHIii
€KOHOMIYHIN Teopii MIPKYBaHHS MpPO EKOHOMIKY HaOyBae (OpMU MOJITUYHOI
€KOHOMI1T a00 CIPSMOBAHOI HAa 3aKOHO/IABIIS TTO3UTHUBHOI HayKH, KOJIM 0ararcTBo CTae
MOJITUYHUM THTAHHSIM, a JEp>KaBH CTaBJSTh 3a METy 30UIbIIEHHS, 1 HaBITh
MaKCHMIi3allito, 0araTcTB HApOJIiB 1 CyBEpPEHIB.

Ane, 3aiiMarOYMCh BHUKJIIOYHO ITUM, €KOHOMIYHA HayKa BIJXOIUTh BiJ THX
YSIBJICHB, SIKI MalOTh IIPO 0AaraTcTBO cami EKOHOMIYHI aKTOPH, BiJl IIACTSI, HA SIKE BOHU

CIOMIBAIOTHCS 1 BiJl XBOPOOJWBUX TEPEKWBAHb, 3 SKUMH BOHH CTHUKAIOTHCS.
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Jlitepatypa Besie CBOro unTaya J0 WOro BIACHOTO BHYTPIIIHBOTO CTaHy 1 MOKAa3ye Te,
IO CTOITh HA KOHY y LIbOMY IIparHeHH1 6araTcTaa.

3HalOMCTBO 3 €KOHOMIYHOIO JaymMKow Ta jiteparyporo XVIII-XIX cromite
JI03BOJIsIE TIOKA3aTH €BOJIOIIIO Ta B3a€EMOTIPOHUKHEHHS MeTadop Ta oOpa3siB.

Temu ¢inancis, rpouieii, kpus, 0aHKPYTCTB, OararcTBa i 611HOCTI OTPUMYBAIU
OCMHUCJIEHHS Yy JITepaTypHUX TBOpax, TOJl SIK HHU3Ka JITEpaTypHUX oOpa3iB —
Po6inzon Kpyzo um Kopomnp Jlip — moyanu >KUTH CBOIM KHUTTSIM Ha CTOPIHKaX
€KOHOMIYHHUX TEKCTIB.

[TopiBHSIHHSA €KOHOMIKH Ta JITEPATYPH, 110 TPOBOIUTKCS MiJl PI3HUMU KyTaMHu
30py, MPOMOHYE Oarare noJje Ajs AOCHIKEHb Ta MiABUILYE €PEeKTUBHICTH BUBUYCHHS
€KOHOMIYHOI TeOopii.

BoHO nmae MOXIMBICTH 3pO3YyMITH, B SIKOMY ICTOPUYHOMY KOHTEKCTI Ta
COLIIAJIBHOMY OTOYE€HH1 NPALIOIOTh MPEACTABHUKH PI3HUX HAMPSAMKIB, 1 TOOAYNTH, K1
IHTEJICKTyaJIbHI Ta €MOLMHI TOTOKA TMEPETUHAIOTh PI3HI MPOCTOPU KYJIBTYpH,

3aJTy4aro4y JI0 CBOTO PyXY K MMCbMEHHUKIB, HAYKOBIIIB TaK 1 CTYJEHTIB.

Cnncok BUKOPUCTAHMX JIJKepeJt:
1. RanciereJ. Les Bords de la fiction. P.: Seuil, 2017.

2. Jullien Fr. Une seconde vie. P.: Grasset, 2017.

3. Perec G. Entretiens et conférences. T. 1. P.: Joseph K., 2020. P. 45.
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CEKIIS XV
CTPATETTYHE YITPABJIHHS MIANPUEMCTBAMM HA 3ACAJIAX
CTAJIOT'O PO3BUTKY

VIIK 330.34

TEPHUTOPIAJIBHI CTPATETII PO3BUTKY MAJIOTO H CEPE/THbOT O
BIBHECY

bopooina Onena Muxaiiniena, xanaguaaT
€KOHOMIYHHMX HAYK, JIOLICHT,

bopooin bozoan Muxaitnoeuu, aciipaHr,
Bummit nHaByaneani 3akian «KuiBcbkuit
YHIBEPCHUTET PHUHKOBHX BIJHOCHUHY,
M. KuiB, Ykpaina
borodina.em@gmail.com

BaxxnuBor CKJIaJ0BOI0 TOCHJIEHHS KOHKYPEHTOCIPOMOYKHOCTI E€KOHOMIKH
PEriOHIB 1 KpaiHU 30KpeMa € MIAIPUEMHHUITBO. 3 MOMEHTY HaOyTTs YKpaiHOo
HE3aJIEKHOCT1 PO3BUTKY Ta CTAHOBJIEHHIO IMIANPUEMHUIIBKOI AISUTBHOCTI B KpaiHl Ta
perioHax NpHUIUIAETbCA HaJ3BU4YaiiHa yBara 3 OOKYy JEp>KaBHUX Ta HEAEPHKABHUX
iHCTUTYTIB. [liIMPUEMHUIITBY BIIBOJUTHCA JOCUTH CEpHO3HA 1 MEPCIEKTUBHA POJIb Y
BIIHOBJICHHI MOCTPAXKIAIMX Ta JEOKYNOBAaHUX TEPUTOPIA, PO3BUTKY COLIAIBHO-
€KOHOMIYHMX BIJHOCHH Ha IMX TEpUTOpiiX. B KpaiHax 3 pO3BUHYTOIO PUHKOBOIO
€KOHOMIKOIO TMPUEMHHIITBO CIIPUMUMAETHCS K CAMOCTIHHE COLIaIbHO-EKOHOMIYHE
SBUIE. AJDKE 3aBASKH MIANPUEMHUIITBY MAEMO TaKl T[MO3UTUBHI HACIIJIKU:
PO3IIMPEHHSI CTPYKTYpPH TMIPOMO3MIlI HAa PUHKY TOBAapiB 1 TMOCIYT; CTBOPEHHS
€(EeKTUBHOTO KOHKYPEHTHOTO CEPEIOBHUINA; CTUMYJIIOBAHHS  1HHOBAI[IMHOTO
PO3BUTKY; PO3BUTOK COLIAJIIBHOI BIAMOBIAAIBHOCTI Ta MiANMPUEMHHIILKOI 1HIIIATUBH
HACEeJICHHS; CTBOPEHHS JOJATKOBHX POOOYMX MICIh Ta IMiJBUINECHHS THYYKOCTI

3alHSATOCTI, perioHaJIbHE €KOHOMIYHE ITITHECEHHS TOIIO.

186
“’Ep'tacgo\ﬂ



‘U"E} Axmyanvui npobaemu ncuxonoezii, 6iznecy ma ynpasiinHs 6
YMOBAX CYYACHUX BUMO2

OCHOBOIO Cy4acHOTO TMIMPUEMHUIITBA B PETIOHAX € MaJIUK 1 cepeaHii Oi3Hec,
HA SKUA TOKIAAal0Thesl (QYHKIT TPUCKOPEHHS CTPYKTYypHOI TpaHchopmarii
€KOHOMIKHU, ITABUIIEHHS OpraHi3aliiHoi e()EeKTUBHOCTI BHUKOPHCTaHHS PECYpPCIB.
Manuit Ta cepenHiii 6i3HEC € MOTY)KHHUM KOMIIOHCHTOM PETiOHAIBHOI €KOHOMIYHOI
CHUCTEMH, BOKJIMBOIO CKJIQJIOBOI0 PE3EPBIB COIIaTbHO-€KOHOMIYHOTO 3POCTAaHHS Ta
pPO3BUTKY. BIJMOBITHO, MUTAaHHIO CTUMYJIIOBAHHS HOTO PO3BUTKY MPUALISETHCS
ocoONMBa yBara y Cy4aCHOMY COIIaJIbHO-€KOHOMIYHOMY BITHOBJICHHI TEPUTOPIN
VYkpainu, 1o O0cOOJMBO TMOCTpaKJaidu BiJ BiMChKOBOI arpecii. Manomy Ta
CepeHbOMY O13HECY BIJBOJMUTHCS POJIb JJOKOMOTHBA Y MPUCKOPEHOMY B1JIHOBJICHHI
COIllaJIbHOI Ta BUPOOHUYOT 1HPPACTPYKTYpH. 3a YMOBU MPOBEACHHS 30aJaHCOBAHOI
JIEp>KaBHOI TOJIITUKU BITYM3HSHUNW Majuil Ta cepelHii Ol3HeC 3/aTHUW CTBOPUTU
THUCAYl HOBUX POOOYMX MICIb Ta CHPHUATH CTAHOBJICHHIO YKpaiHU SIK €KOHOMIYHO
PO3BHHEHO1 €BPOIENCHKOT JEPHKABH.

Sk HeBIT'€MHUN CEKTOp PUHKOBOI €KOHOMIKHM MIANPUEMHHUIITBO MA€ YIiTKY
pErioOHaNIbHY CHPSIMOBAHICTh, OCKUIBKM MaJlMil Ta cepelHiid Oi3HeC IJIaHy€e CBOIO
JUSJIBHICTh, BHXOJSYM HacamIiiepes 13 IOTped MICIEBUX pPHHKIB, OOCATIB Ta
CTPYKTYPH MICIIEBOTO TTOIUTY, a MICIIEBI OPTaHH BJIaJIN Y MEXaX CBOIX MIOBHOBAKEHb
(hopMyIOTh IIJIOBUI KJTiMAT.

Ha tperpomk pori moBHomamTabHoi BiiHM 30 ceprus 2024 poky Ypsa
3arBepauB CTpaTerito BiIHOBIEHHS, CTAJIOrO PO3BUTKY Ta LU(POBOiI TpaHchopmarii
Majoro Ta cepenuboro mianpuemuunTsa (MCII) na nepion g0 2027 poky, a Takox
3aTBEP/IMB ONEPATUBHUN TUTaH 3aXO/iB 3 1i peamizaiii Ha 2024-2027 poxkwu [1].

VYpsinoBa Ctparerist HanpBieHa Ha JJOCATHEHHSI YOTUPOX OCHOBHMX LILJICH: [2]

1. BignoBneHHs Ta cripoleHHs Oi3Hec-Tiporecy. BoHa nepenbdayae goctyr 10
KamiTaly, JEperyysiilo Ta BIPOBA/PKEHHS HOBUX IHCTPYMEHTIB MIiATPUMKH.
Hacammiepen 1mpoMy CHPUATHMYTH MPOTPaMHU JICPKABHOI TMOJITHKH «3po0JjeHO B
VYkpaini»: Tpantu Juisi nmepepoOHUX MiAnpueMcTB, «JlocTymHi kpeauTu 5-7-9» Ta

MOXJIMBOCTI CTpaxyBaHHsS BiJ BIMChKOBUX pu3UKIB. J[0 ICHyHOUMX mporpam
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JOJAI0ThCsl HOBI, Hanpukiaz, mwupiue 3amydyeHHs MCII no nep:kaBHMX 3aKyHiBelb.
Jleperymsiisi Ta HOBI KaHallM KOMYHiKalii, Taki sk miatdopma «Ilymbcy, miaBumars
AKICTh JI€pP’KaBHUX HOCHYT.

2. InHoBaMiitHUI pO3BUTOK, IU(POBA TpaHCHOPMAIlS Ta «3EICHUN MEepPexXimy.
Crparerisi BKJIIOYA€ MiAX11 PO3YMHOI Crieriiami3alii, CTBOPEHHS raily3eBHX KIacTepiB
Ta HAYKOBHUX IMAPKIB, K1 CIPUATUMYTh 3Ty4YE€HHIO IHBECTHUIIIM Ta PO3BUTKY PETI1OHIB.
[li mpomecwm TakoXX TOCHIIOBAaTUMYThCS  ITU(pOBI3aIier0  Oi3HEC-TIPOIIECiB,
TEXHOJIOTISIMU IUTYYHOTO I1HTENEKTY, €JIEKTPOHHUM I1HCTPYMEHTOM BHCTABJIECHHS
paxyHKIB Ta MUTTEBUMHU I1aTe:xamu HarloHanpHOro 6aHKy 3a yMOBU 3a0€3M€UECHHS
kioepOe3neku. [ crnpusHHs 3eneHomy nepexony MCII Oyne 3amyiieHo OHaiiH-
THCTPYMEHT JIJIsl CAMOCTIHHOT OLIIHKU BYTJICLIEBOTO CIIITY MIAMPUEMCTB, MpodeciiHui
EHEeproay/auT.

3. PO3BUTOK IIOJICBKOrO KamiTajly Ta NIAOPUEMHUITBA. Brirodae nyanbHy
OCBITY Ta MpOrpamHu JUIsl KIHOK, BETEPaHIB Ta JIIO/IEH 3 0OMEKEHUMHU MOKIMBOCTSIMHU.
Po3mimpenHss mMepexi perioHajgbHUX MPEACTaBHUUTB «3po0JieHO B YKpaiHi» i
MIATPUMKH MIKPO- Ta MAJIUX MiATIPUEMCTB.

4. IlinBUILIEHHS KOHKYPEHTOCHPOMOXKHOCTI Ta 3O0UIBLIEHHS EKCIOpTY.
Crparteris BKIIOYA€E CIIBOPALIO 3 MDKHAPOJHUMHU MepeKamu, TakuMu sk Enterprise
Europe Network, Erasmus for Young Entrepreneurs, po3Butrok 6penny «3pobiieHo B
VYkpaini», HagaHHS TIATPUMKHU y MOWIYKY MAapTHEPIB, NPOBEICHHS MEPEroBOPIB Ta
3aImyCK CIUTBHUX JIAHITIOKKIB, po3mupeHHs AisutbHOCTI [IpAT «ExcnopTHO-KpeauTHa
areHIIisN.

3a ouinkamMu MiHeKOHOMIKH, peanizauiss CTpaTerii mpu3BeAe 10 NOKpaIlIeHHS
HACTYITHHX MMOKAa3HUKIB: [3]

1) “CBoOoma BeaeHHs 0i3Hecy” B [HIeKCI €KOHOMIYHOT CBOOOAM 301JIBIITUTHCS 3
61,1/100 (2022) no 75+/100 (mo (mo 2027);

2) HaykoeMHICTh BaJOBOIO BHYTPILIHBOTO MPOAYKTY 30imbmuthes 3 0,33%

(2022) no 0,7% (1o 2027);

188
“‘Sp’cm;ﬂ



‘U"[} Axmyanvui npobaemu ncuxonoezii, 6iznecy ma ynpasiinHs 6
YMOBAX CYYACHUX BUMO2

3) PiBenb 06e3po0iTTst 3meHIuThes 3 18,3% (2023) no 11% (10 2027);

4) KinbkicTh ekcrioptepiB cepen MCII 36inpmuThest 3 27300 (2021) mo 35000+
(mo 2027).

BucHoBku. TepuropianbHi cTpaTerii po3BUMTKY MajlorTO ¥ CEpPEeIHBOTO
0i3Hecy B paMkax mnpuiHAToi CTpaTerii BIAHOBJICHHS, CTaJOr0 pO3BUTKY Ta
1udpoBoi Tpancopmariii Masioro Ta cepennporo mianpuemuuinrea (MCII) Ha epion
10 2027 poky 3abesnedars ykpaiHcbkuM MCII HeoOXiaHy MiATPUMKY AJIsl YCIIITHOT
poOOTH SK Ha BITYM3HAHMN PUHOK, TaK 1 3aKOPAOHHUHN. 3aBJaHHS MICIIEBUX
TEPUTOPIAJIbHUX OPraHiB BJAJAW CTBOPWJIM CTPATETiIO, SIKa CTABUThb YKPAiHCHKOTO
MIIIPUEMILS B IEHTP yBaru, HaJar0uu HOMY MOKIIMBOCTI JUIsl PO3BUTKY, IHHOBAILIIM Ta

3pOCTaHHS.

Cnucok BHUKOPHUCTAHUX mlcepe.ﬂ:

1. IligTpumka  Mamoro 1 CEPEeAHBOTO  MiANPHEMHUIITBA. URL:
https://www.kmu.gov.ua/reformi/ekonomichne-zrostannya/pidtrimka-malogo-i-
serednogo-pidpriyemnictva (nara 3Bepuenss: 16.12.2024)

2. Ypsn cxBanmuB CTpaterito po3BUTKY MaJloro Ta cepeaHboro 6iznecy mo 2027
poKy Ta omnepaumiiHuii 1miaH  3axomiB Ha  2024-2027  poxu. URL:
https://www.kmu.gov.ua/news/uriad-skhvalyv-stratehiiu-rozvytku-maloho-ta-
serednoho-biznesu-do-2027-roku-ta-operatsiinyi-plan-zakhodiv-na-2024-2027-roky
(mata 3BepHenHs: 16.12.2024)

3. Crparterisi BiIHOBIJICHHSI, CTaJOr0 PO3BUTKY Ta HU(POBOI TpaHchopmalii
mayioro i cepeanporo mianpuemuunTBa. URL: https://me.gov.ua/view/78058a5d-
4cbf-4eea-9724-c12aa8adda72 (nara 3BepHenHs: 16.12.2024)
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YJIK 658:004

HUD®POBI3ALIA B O®IC-MEHE/I’KMEHTI:
CYYACHI TPEH/IH TA CTPATEI'TYHI IEPCIIEKTUBH

Kyckoesa Ceimnana Bixmopiena,
KaHIUIaT EKOHOMIYHUX HAyK, JOIEHT
Jlep>kaBHMI 010TEXHOJOTTUHH I
YHIBEpCHUTET, M. XapKiB, YKpaiHa
kuskovasvitlana@gmail.com

VY HUHINIHIX HAJCKIATHUX YMOBaxX IIMPOKOMACIITA0HOT BiHU IupoBizailis
CTae OJIHUM 3 KJIFOUOBHMX aCIEKTIB BWKMBAHHS YKPAlHCBKHX Oprasizamiid [5, c. 84].
udpori TexHONOrIi, Hapasi, JONOMAaralOTb y BHUSIBJICHHI JDKEpE IiABUIICHHS
€(eKTUBHOCTI, PO3KPUBAIOTh MOTEHIA] JUHAMIYHOTO PO3BUTKY Ta 3a0e3leueHHs
KOHKYPEHTOCTIPOMOKHOCTI. Y TOM k€ 4Yac iX 3aCTOCYBaHHS BHUMAara€ MepeTBOPEHHS
Ta ajanTaiii HasBHUX MOJIeNIeH YIpaBiiHHA, NepedopMaTyBaHHS KOMYHIKAIlIH,
TEXHOJIOT1M Ta OpraHi3aliiiHOl CTPYKTYpPH OpraHi3aiiil Ha OCHOBI HOBHUX L[IHHOCTEM,
MPIOPUTETIB Ta OpIEHTHUPIB, 10 IPYHTYIOTBCA Ha MapTHEPCTBI,
KJIIEHTOOPIEHTOBAHOCTI, IHHOBAIIHOCTI ToIIO [ 1, c. 186].

[udposizamiss  cyrreBo  TpaHchopmye  TpaauuiidHi  ¢GyHKUii  odic-
MEHE/KMEHTY, POOJSYM iX 3HAYHO €(EKTHBHINIMMU Ta THYYKIIIUMH. 3aBISKH
BUKOPUCTAHHIO LHU(POBUX IHCTPYMEHTIB, 30Kpe€Ma TaKMUX SIK XMAapHI CEpBICH Ta
aBTOMATU30BaHI CHCTEMHM, CIPOILYIOTHCS MPOLECH OOPOOKH TOKYMEHTIB, IXHBOIO
30epiranHs Ta A0CTyiy 10 HuX. KpiMm Toro, mudposizailis 103BOsE €PEKTUBHIIIE
VOPABJISITY KOMYHIKAIIED B OpraHizamii, 3aBAsgku miaTdhopmaMm sl OOMIHY
MOBITOMJICHHSIMH, BiZIc0 KOH(PEPEHITISIM 1 TpEeKepaM 3aBAaHb, CIPUSIOYN THYYKIIITIOMY
pobodoMy Tpoliecy, A€ CHIBPOOITHUKH MOXKYTh IMpaIOBaTH BiIJalICHO, 30epirarodn
MPOJYKTUBHICTh 1 KOOpAHHAI0. TakoX HUPpPOBI IHCTPYMEHTH MOJETTIYIOTh aHAI3
JaHuX, M0 JomomMarae odic-MeHeIKepaM TpuiiMaTi oOrpyHTOBaHi pimeHHs. [Ipu
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IbOMY, TpaJWIINHI HAaBUYKU OQic-MEHEIKEPIB JIOMOBHIOIOTHCS  ITU(DPOBUMU
KOMITETEHIIISIMH, 1110 CTAIOTh HEOOXITHUMH TSI YIIPaBIiHHS CydacHUM odicoM [2].

[udpopizamiss  odic-MEHEXKMEHTY  BIAKpWJIAa HOBI  MOMJIMBOCTI  JUIS
MiIBUIIEHHS €(QEKTUBHOCTI, MBUIKOCTI Ta Oe3meku poboTu odiciB. BoHa icTOTHO
nokpairye eheKTHBHICTh KOMYyHiKalii B o(ici, BIPOBaIKYIOYH HOBI 1HCTPYMEHTH,
0 CHOPUSIIOTh IIBUAKOMY OOMIHY iHdOpMalli€lo, KOOpJAMHAIl 3aBJaHb Ta
37ArO/PKEeHI KOMaHAHIM po6oTi. OIHUM 13 TOJOBHUX JIOCSTHEHb € BUKOPHCTAHHS
atdopm 11 0OOMiHY OBIIOMJICHHSIMH 1 Biieo 3B 513Ky, Takux sk Microsoft Teams,
Slack, Zoom Toiro, siKi T03BOJISIOTH CIIBPOOITHUKAM CITIJIKYBATUCS HE3aJICXKHO Bij
iXHPOTrO (PI3UYHOIO PO3TAIIYBAHHS, IO OCOOJMBO BaXJHMBO ISl OpraHi3auliid, sKi
MpaIolTh y BiAganeHoMy abo riopugHomy ¢dopmaTi, Je CHiBPOOITHUKH MOXKYTh
MHUTTEBO 3B’SA3aTHCS 3 KOJIETaMH, ITOCTABUTH 3alUTaHHS a00 YTOYHUTH TEBHI JeTai,
110 MIHIMI3Y€ 3aTPUMKH B po0OoTI [3].

3aBasku 1UGPOBUM TEXHOJOTISIM OOMIH JIOKYMEHTAaMU Ta iX CHUIbHE
peAaryBaHHs CTaJ0 3HAYHO MPOCTIIMM. BUKOpHCTaHHS XMapHHUX CEpBICIB, TAKUX SIK
Google Drive, Dropbox oo, m1o3Boisie 30epiratu ¢aiyin B €MHOMY JOCTYITHOMY
MPOCTOPI, JI€ KOXEH CIIBPOOITHUK MOKE IIBUAKO 3HAWTHU MOTPIOHUM JOKYMEHT,
3QJIMIIUTH KOMEHTap a00 3pOoOUTH TMpaBKH B PEXUMI peajbHOTrO yacy. Bkazane
3HIDKYE TOTpedy y GI3MYHMX HOCISX 1HGOpMAaIi Ta 3HAYHO MPUCKOPIOE TIPOILEC
00pOoOKM JOKYMEHTIB, III0 TIO3UTHBHO BIUIMBA€ Ha MIBUIKICTH pPOOOTH Ta
OTEpPATUBHICTh ympaBiiHHSI. KpiM TOro, aBTOMaTH3ailisi PyTUHHOI pPOOOTH 3HUKYE
KUIBKICTh TTOMIJIOK, HEMOPO3YMiHb Ta 3aTPUMOK, [0 YaCTO BUHHMKAIOTH Yy MPOIECI
KOMYHIKallii, po0Jisuu ii O11b1I €(EeKTUBHOIO T4 TOUHOIO.

BnpoBamxkeHHs: 1udpoBuX TEXHOJOTIH B 0¢iC-MEHEHKMEHTI € TOTYXKHUM
3ac000M JIJIs1 MiABUIIEHHS €(PEKTUBHOCTI Ta 3PYYHOCTI pOOOYMX MPOILIECIB, ajieé BOHO
CYNMPOBOKYETHCS TICBHUMH BUKJIMKaMu. OJHHUM 13 TaKMX BUKIHKIB € MOTpeda B
aganTarii CHiBpOOITHHKIB /IO 3aCTOCYBaHHS HOBHMX IHCTPYMEHTIB. 3BUKAHHS 0

TEXHOJIOTTYHHMX 3MIH BUMAarae qacy, a TaKOXK IMIEBHHUX HABHUYOK, SIKHX MOKC 6paKyBaTI/I
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JESKUM TpalliBHUKaM, 110 MPU3BOAUTH 0 HEOOX1IHOCTI MPOBEACHHS J0JATKOBUX
TPEeHIHrIB Ta opradizauii HaBuaHHsA. KpiM TOro, i3 BIPOBaIKEHHSIM IHPPOBUX
TEXHOJIOT1M 3pocTae moTpeda y HamidHiA KibepOesnemi. OCKIUIbKA OUIBIIICTD
Cy4acHHUX O(ICHUX CHCTEM 0a3yeThCsl HA XMAPHUX TEXHOJIOTISAX, ICHY€E PU3UK BUTOKY
koH(DiaeHmiiHOT iHhopMarii Ta 3miicHeHHS KibepaTak. J{s 3aXucTy JaHuX KOMIaHii
MaloTh 1HBECTYBAaTU B CUCTEMHU OE€3MEKH, OHOBJIIOBATH MPOTpaMHE 3a0e3MeUeHHs Ta
CYBOPO JOTPUMYBATHUCSl TPABUJI BHUKOPUCTAHHS IU(GPOBUX IHCTPYMEHTIB. Takox
ICTOTHUM BUKJIMKOM € 1HTErpallis HOBUX TEXHOJOTIH 13 BXK€ ICHYIOUUMHU CUCTEMaMU
Ta npoiecamu. He 3apxau HOB1 UG POBI PillIEHHS] CYMICHI 3 MOMEPEAHIMH, 1110 MOXKE
MIPU3BECTH JI0 300iB a00 BTpaATH JIAaHUX ITiJ] Yac iX mepemimieHHs [3-4].

[udposizarmiss podoYnx MPOIECIB 3HAYHO BIUIMBAE HA MOTHBAIIO Ta
MPOJYKTUBHICTH 0(hicHOrO nepcoHany. CydacHi HU(ppOBl IHCTPYMEHTH MOJETYIOTh
BUKOHAaHHS  PYTMHHUX  3aBJaHb, aBTOMATH3yIOUM TMPOIECH, JIO3BOJISIOUU
CHIBPOOITHUKAM 30CEPEIUTUCA Ha OUIBII I[IKABUX 1 TBOPUYMX acrleKkTax poOOTH, IO
CIIpUsi€ TIJBUIICHHIO iXHbOI MOTHUBAIlli, OCKUIBKA BOHM MEHIIE BiJUyBalOTh ceOe
NEPEBAHTAKEHUMH MEXaHIYHOIO TMpanero, a OUIbLIO MIPOI 3alyyeHUMH [0
IHHOBAllIMHUX TPOEKTIB 1 CTpareriyHuxX 3aBaaHb. Kpim TOro, mudponizauis
BIJIKpHUBAE JIOCTYT 10 HOBUX (PopM mpodeciiiHOro HaBYaHHS, TAKUX K OHJAH-KypCH
Ta BeOiHapW, IO CHPUSIE PO3BUTKY KOMIIETEHIIM. 3HAHHS HOBHUX TEXHOJIOT1H
MIJBUILYE BIEBHEHICTh CHIBPOOITHHKIB Yy BJACHUX CHJIaX, a KOMIIaHii, W10
IHBECTYIOTh Y TaKl KypCH, JNEMOHCTPYIOTh TypOOTYy Mpo MpoQeciiHuii pPO3BUTOK
CBOT0 nepcoHaiy [4].

Opnnak, HaAMIpHE BUKOPUCTAHHS HU(PPOBUX TEXHOJIOTIH MOXKE TaKOX MaTH 1
3BopoTHUH edekT. [lepeBanTakeHHs 1HPOpPMAIIi€r0, HEOOX1IHICTh pOOOTH 3 KUITBKOMA
nporpaMaMu OJHOYACHO Ta TOCTIMHI OHOBJIEHHS 34aTHI CHPUYUHATH CTpec 1
3HM)KYBAaTH TPOJIYKTUBHICTb, SIKIIO CIIBPOOITHUKM HE BCTUTAOTh aJanTyBaTHUCS.
Jlesiki MpaliBHUKKA MOYTh BIAYYyBaTH 3aHENOKOEHHS 4epe3 TPYIHOIll B OCBOEHHI

HOBUX HU(POBUX IHCTPYMEHTIB a00 BiIUyBaTH ceOE€ HEIOCTATHHO KOMIIETEHTHHMH,
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10 MO>KE MPU3BECTH A0 3HIKEHHS CAMOOIIHKY Ta MOTHUBAIIIi [4].

[{imkoM o4eBUHO, 110 MaOyTHE MUGPOBOTO 0dicy HOPMYETHCS i BILTUBOM
HOBITHIX TEXHOJIOTIH 1 3MIH Yy MIAX0Jax JI0 opraHizamii poOodoro Imporiecy.
OCHOBHUMHU TpPEHIIAMU, SIKi y TOMAIBIIOMY BH3HAYATUMYTh PO3BUTOK IHU(PPOBOTO
odicy, € riOpumaamii (opmaT poOOTH, PO3MIUPEHE BUKOPHUCTAHHS ITYYHOTO
IHTEJIeKTy, aBTOMAaTH3allisl MPOIEeCiB, TMOCHJICHa YyBara J0 KioepOe3rneku 1
KoH(DiIeHIiiHOCTI Tomo. BKa3aHi TeHAEHINIT HE JTUIIE 3MIHIOBATUMYTh CTPYKTYpPY Ta
(dbyHKIIIOHATBHICTH 0(iciB, ane # GopMyBaTUMYTh HOBI MOJiel poOOTH, CIIPSIMOBaHI
Ha IMiIBUIIICHHS €(EKTUBHOCTI, THYYKOCTI1 Ta 3aJI0BOJICHOCTI CIIBPOOITHHKIB.

BucnoBku. [ligBoasiun nicCyMOK HEOOX1THO BIJ3HAYUTH, 10 HU(pPOBI3aLisl y
Cy4aCHOMY CBIT1 HE JIMIIIE TIPUCKOPIOE 0OMIH 1HGOpMAIIi€0, a i MOJIMNIIYE 11 SKICTb,
CIIpUSIOYM  3JIarOJPKEHOCTI B KOJIGKTMBI ~ Ta  3arajlbHOMY  IIBUIIEHHIO
MPOAYKTUBHOCTI. Xoya 1u@poBizamiss oQic-MEHEIKMEHTY BIJKPUBAE  HOBI
MOJIUBOCTI JIJIi PO3BUTKY OpraHi3alliii, BOHA BHMAara€ peTeJbHOrO IUIaHYBaHHS,
HEOOXIAHUX pecypciB 1 yceOiyHOI MIATOTOBKM JUIsl TMOJIOJaHHSA TEXHIYHUX,
(G1HAaHCOBUX, TICHXOJIOTIYHMX 1 1HImUX Oap’epiB. Lludposizaiis € MTOTYKHUM
IHCTPYMEHTOM I1JIBUILIEHHS] MOTHBALli Ta MPOAYKTUBHOCTI O(ICHOTO MEPCOHAITY, aJie
JUISL UbOTrO 1 BOPOBAJKEHHS NOBUHHO OYTH BHUBAXXEHHUM Ta 30aJaHCOBAHHM.
Buxopucranas mudpoBUX TEXHOJOTIM Mae MIATPUMYBATH PO3BUTOK 1 KOMGOPT

CHIBPOOITHHKIB, & HE TPU3BOAUTH JI0 1X MEPEBAHTAKEHHS Ta BUTOPAHHS.
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YIK 332.656

CTPATEITYHI IMIIEPATHBH PO3BUTKY TPAHCIIOPTHOI O
KOMIIJIEKCY YKPAIHH B YMOBAX ITH®POBI3AIII

Muxanvuenxko Onexcin Anamoniiioéuu,
KaHJAuJAaT EKOHOMIYHMX HayK, JOLIEHT,
[IpyBaTHUI BUIIMKA HABYAJIBHUAM 3aKJIa]l
«IHCTUTYT MICUXOJIOT1] 1
MiATPUEMHUIITBAa», M. KiiB, Ykpaina

TpaHcrIOpTHUI KOMIUIEKC € KIIIOUOBUM €JIEMEHTOM €EKOHOMIKU Oyab-gKoi
Jep’KaBH, 3a0€3MeUyl0Yd B3a€EMOJIII0 MK PEriOHaMH, raiay3siMd BUPOOHHUITBA Ta
MDKHapOJIHUMH TapTHEpaMu. Y CydacHMX yMoBax Iu¢poBi3aiii eKOHOMIKU
0COOJIMBOTO 3HaueHHS HaOyBae MOJEpHI3allisl TPAHCIOPTHOIO KOMILIEKCY, sKa
J03BOJISIE TIABUINUTH €()EKTHBHICTh TEpPEBE3€Hb, 3HU3UTH BUTPATH Ta CIPHUITU
iHTerpamnii YkpaiHu B ri00aibHI TPAHCHOPTHI CUCTEMHU.  3aBISKH BUTIIHOMY
reorpaiyHOMY TOJIOKEHHIO YKpaiHa BHUCTYMAa€ BAXKJIMBUM TPAH3UTHUM BY3JIOM,
3'ennytoun €Bpomny Ta A3ito. CTpaTeriyHMMHM HaNpsAMaMHu PO3BUTKY TPAHCTIOPTHOT
CHUCTEMU YKpAIHU €:

- MOJEpHi3alid TPAHCIOPTHOI 1HQPACTPYKTYpH (OHOBJIEHHS 3aJII3HUYHOTO
M0JIOTHA, TIOPTOBUX CIIOPYJ Ta aBTOMOOUTHbHUX JOPIT; OYIIBHUIITBO CY4aCHHUX
JIOTICTUYHUX LIEHTPIB 1 Xa01B);

- MIJBHILEHHS KOHKYPEHTOCIPOMOKHOCTI TPAHCIOPTHUX MOCTYT (PO3LIMPEHHS
CHEeKTpa MOCHYT JUIsi MIDKHApPOJIHUX TEPEBE3CHb; 3HIDKCHHS TapudiB udepes
ONTUMI3AIIII0 JIOTICTUYHUX MPOIIECIB);

- IHTerpamisi y TJIOOAJbHI TPAHCMOPTHI Mepexi ( ydacTb y MIKHApOIHUX
TpancnopTHux kKopumopax, Takux sk TRACECA ta TEN-T; rapmonizaiis

HOPMATHUBHO-TIpaBOBO1 0a3u 3 BuMoramu €C);
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- 1HHOBALIMHUN PO3BUTOK rany3l (BUKOPUCTAHHS OlomaiuBa; BIIPOBAKEHHS
Cy4yaCHHX [HM(POBUX TEXHOJIOTIH; CTBOPEHHS YyMOB JJS BHUKOPUCTAHHS
OE3MUIOTHUX TPAHCIIOPTHUX 3aC00i1B).

Ycmix po3BUTKY TPAHCIOPTHOTO KOMIUIEKCY 3aJIKUTh BiJl 3JIaroHKEHO1
CHIBIpall JEpKaBHOTO Ta MPHUBATHOIO CEKTOPiB, €(PEKTUBHOTO BUKOPHCTAHHS
MIDKHApPOJHOT JIOMOMOTM Ta I1HBECTHIIM, a TaKoX BIPOBAKEHHS UGPOBUX
TEXHOJIOT1H.

Bukopucrtanus 1udpoBHX  TEXHOJOTIM y  JISUTBHOCTI  TPAHCIIOPTHUX
MIIIPUEMCTB BIIKPUBAE MIMPOKI MOXKIMBOCTI Ta T€HEPYE 3HAYHI TepeBaru, cepe
AKUX: MIABUIIEHHS MPO30POCTI Ta BIIKPUTOCTI, €PEKTUBHE YIPaBIIHHSA PU3UKAMH,
ONTHUMI3allisi PpecypciB 1 BHUTpaAT, MIABUIICHHS BHYTPINIHBOI €(PEKTUBHOCTI,
MTOCWJICHHS peryTarlis Ta OpeHy, 3MII[THEHHSI KOHKYPEHTHUX nepesar [1].

[Mudposizalliss TpaHCIOPTHOTO KOMIUIEKCY YKpaiHM J03BOJsIE c(hopMyBaTu
MOJAJIBIITY CTPATErii0 MOJEpHi3alli 1HGPACTPYKTYpH Ta MIABUIIUTH €()EKTUBHICTDH
ray3li B ImuioMy. OCHOBHI HampsiMu IU(pPOBI3aLli TPaHCIOPTHOIO KOMILIEKCY
VYKpainu BKJIIOYAIOTh 1HTErpalilo cydacHUX 1H()OpMAIIHHUX TEXHOJIOTIH, PO3BUTOK
IHTeNEeKTyallbHUX TpaHcnopTHuX cucteM (ITS), aBTOMaru3aiiio JOTICTUYHHX
MPOILIECIB 1 MIABUIIEHHS SIKOCTI 00CIyrOBYBaHHS KOPUCTYBAYiB.

CtBOpeHHs €1uHO1 ITMGPOBOI TPAHCIIOPTHOI IHPPACTPYKTYPH T03BOJISE 00'€AHATH
pI3HI BHJIM TPAHCIOPTY, 3abe3nedyroun Oe3nepediiiHy B3a€EMOIII0 MIXK HHUMHU.
Hudposi  mmardbopmu s YHOpaBIiHHA  TMEPEBE3CHHSAMHU  JAIOTh  3MOTY
aBTOMATU3YyBAaTU TPOLIECU YTPABIIHHA TPAHCIOPTHUMHU TOTOKAMH, ONTHMI3yBaTu
MapIipyTH, CKOpPOYYIOUM BHUTpAaTH Ha TMajdbHE Ta 4Yac JOCTaBKH, IHTETpyBaTu
iH(pOpMaILito PO TOCTYIHICTH 1 3aBAaHTAXKEHICTh TPAHCTIOPTHUX 3aC001IB y peaTIbHOMY
yaci.

Bapro  3a3HaunTH, 10  BUKOpPUCTaHHS  TexHoJsorii  Big  Data
J03BOJISIE TIepen0avyaTy TIOMHUT Ha TPAHCHOPTHI TOCITYTH, BUSBISTH HANWOUIBII

e(eKTUBHI MapLIpyTH Ta MIHIMI3yBaTu IIPOCTOI.
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Po3pobka MOOITPHUX JOJATKIB 1 OHJAWH-TUIATGOpPM  CHPOIINYy€E JIOCTYI 10
TPAHCIIOPTHUX TMOCIYT uYepe3 EJNEKTPOHHI KBUTKU Ta CUCTEMH OpPOHIOBAaHHS, IO
3MEHIIIYIOTh YEPTU Ta 3a0€3MeUyI0Th 3pYUYHICTb JUIsl MacakupiB. Takox M03BOISIOTH
BIJICTe)KYBAaTH BaHTaXHU y pealbHOMY 4Yaci, IO MiJIBUIIYE MPO30PICTh 1 IOBIPY 10
KIIEHTIB. Y4acTh YKpaiHM B TMPOEKTaXx MDKHAPOAHOTO MaciuTady, TaKuX SK
€BPOIEUCHKI TPAHCIOPTHI  KOPUAOPH, BHUMAarae ajamntamii 0 CTaHJIapTiB
nudposizanii, npuitHatTux y €C. Lle BkiItouae rapMOHI3alliio JaHUX, BIPOBAIKEHHS
CIUJIBHUX TIaT(GOPM 1 TOTPUMaHHS BUCOKHMX CTaHIAPTIB KiOepOe3neKH.

VY cyyacHUX KOHKYPEHTHHMX YMOBAax BCe€ OUIblIE yBaru NpUAUISAETHCS PO3BUTKY
KOHKYPEHTHOTO TMOTEHIIady TPaHCIOPTHUX MIANPUEMCTB. 3 OIHOro OOKy, Le
3YMOBJIEHO THM, IO KOHKYPEHTHUH IIOTEHIIaJ]l € OCHOBOK 30€peXeHHsA Ta
MIJBUIIEHHS  KOHKYPEHTOCIPOMOXXHOCTI ~ MIJANPUEMCTBA B JIOBFOCTPOKOBIN
nepcnekTuBl. 3 1HIMIOrO OOKy, KOHKYPEHTHUW TOTEHIal B1IOOpaKaeTbCsi B
CYKYIMHOCTI TIOKa3HHKIB, $IKI SIKICHO 1 KUIBKICHO XapaKTepU3ylOTh 3/IaTHICTh
MIIIPUEMCTBA PO3BUBATUCA HA PUHKY [2].

Takum uywmHOM, IU@pPOBI3aIlS HE JIMIIE IIJABUINYE e(PEKTHBHICTH POOOTH
TPAHCIOPTHOTO KOMILIEKCY, ajle i Crpus€e PO3BUTKY €KOHOMIKH B LIJIOMY, POOISYH
VYkpaiHy KOHKYpEHTOCTIPOMOXHOIO Ha CBITOBOMY PHHKY. BrpoBamkeHHs: uppoBuX
IHHOBAIIHHUX TEXHOJIOT1M J03BOJISE MANMPUEMCTBAM 30UpaTH Ta aHaJI3yBaTH BEIUKI
oOcsru JaHux, 1O 3a0e3neuye OUIbII TOYHE TUTAHYBAHHS Ta MOHITOPUHT
MOJAJIBIINX TPOTpaM PO3UTKY TPAHCHOPTHUX MianpueMmcTB. KpiMm Toro, mudgposi
miaThopMu  COPONIYIOTH  KOMYHIKAIIO 3 TMpaliBHUKaMHU, KIIEHTaMU Ta
napTHEpamu, 03BOJIAIOUM €(EeKTHBHIINIE BIPOBAKYBAaTH Ta MOMYJSPU3yBaTH
COIIIAJIFHO BIJIMOBIJABHI 1HIIMIaTHBH [3].

[udporizallisi TPaHCHOPTHOTO KOMIUIEKCY Y KpaiHU € CTPATETYHUM HAIMPSIMOM
HOTO pPO3BUTKY, SKUW JO3BOJSE MIIBUUIUTH KOHKYPEHTOCHPOMOXKHICTh Tally3i,
3HU3UTH €KOJIOTIYHE HABAHTAXKCHHS Ta 3a0€3MEUYUTH SKICHI TPAHCTOPTHI MOCITYTH.

JUist AocATHEHHS HUX Iijed HeoOXiJHE KOMILUIEKCHE BIPOBAIKEHHS IU(POBUX
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TEXHOJIOT1M, MOJEpHi3allis 1HPPACTPYKTypH Ta aKTUBI3AIlis JIePKABHO-TIPUBATHOIO

MapTHEPCTBA.
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OCBITH, «XapKiBCbKUW  TEXHOJIOTTYHHUIA
YHIBEPCUTET «IIIATD », acIipaHT,
JlepkaBHMIA yHIBEPCUTET 1H(POpMALIHO-
KOMYHIKaIIMHUX TEXHOJOT1H

romanorlov0110@gmail.com

3 pO3BUTKOM LIM(PPOBUX TEXHOJOTIN y CydacHid eKOHOMILI KidepOe3reka crana
KJIFOYOBHM KOMIIOHEHTOM 3aXHCTy €KOHOMIUHUX CYO’ €KTIB BiJI 3pOCTalOUUX 3arpo3s
KIOEp3JI0UMHHOCTI. 3 KOXKHMM POKOM MaciuTabu KidepaTak Ha MiJIPUEMCTBA Ta
JIepKaBHI YCTaHOBHU 3pOCTAalOTh, IO MiJABUIINYE MOTpedy y ¢opmyBaHHI e€(PEKTUBHOI
MOJIITUKHU KiOepOe3rekn Ha PI3HUX PIBHSAX — BiJ HAIIOHAILHOTO JI0 KOPIIOPATHBHOTO.
Ki0Gep3mounHHICTh ypaxkae He nuie (1HAHCOBI peCypCH MIANPUEMCTB, alle 1 CIIPUUMHSIE
3arajibHi €KOHOMIYHI 30MTKH, IO BKa3y€ Ha HEOOXIJIHICTh PETEILHOTO YIPABIIHHS
kiObeppmsukamu. IlomiThka KiOepOe3nekrn Mae OXOIUTIOBaTH pPO3POOKY CTpaTeriu,
CHpPSIMOBAHMX Ha 3armo0iraHHs, BUSBICHHS Ta pearyBaHHsd Ha KIOEpIHUMICHTH, a TAaKOX
Ha PO3BUTOK TEXHOJIOTIH, SIKi 3[aTHI 3MEHIIIUTH HACTIIKH [IUX 3arpo3.

OnHUM 13 TepUIMX KPOKIB y PO3BUTKY MOJITUKH KiOEpOe3NeKu € BU3HAUYEHHS
OCHOBHHMX KIOEppPH3UKIB JUIi EKOHOMIYHMX CyO'ekTiB. Lli pu3ukyd BKITIOYAIOTH
BUKPAJICHHS JAHUX, KOMIOPOMETalito 1H(QOpMaiitHUX cUcTeM, 3001 B poOOTI Mepex, a
TaKOX COINAIbHY 1HXKEHEPio, $Ka YacTO BHUKOPUCTOBYETHCS JJISI JOCTYIY JO

koHbiAeHIHHOT iHpopMarrii. [IpuBaTHUI cekTOp Mae ocoOMMBe 3HAYCHHS Y ik chepi,

199
“’Ep'tacgo\ﬂ



‘U"E} Axmyanvui npobaemu ncuxonoezii, 6iznecy ma ynpasiinHs 6
YMOBAX CYYACHUX BUMO2

aJKe caMe KOMEPIIiHI opraHizailii 4acTo BUCTYHAOTh IIUJLUTIO JIJIs KIOep3IoYMHIIB. [
MiAMPUEMCTB  BAXJIMBO BIPOBA/DKYBATH CHUCTEMH YIPABIIHHSA pU3MKAMH, fKi
BKJIFOUAIOTh MOHITOPHHT 1 3aXHCT BiJI KIOep3arpo3, a TakoK peryJIsipHUM ayauT Oe3meKu
JUIE  BUSBJICHHA TIOTCHIIIWHUX Bpa3imuBocTed. BaxkmmBo, 100 Taka TOJITHKA
BpaxoByBaja crierudiky KOHKPETHOI TaTy3i, OCKUIBKH IMOTpedn y KibepOe3neri MOXyTh
3HAYHO BIJIPI3HATHUCS, CKOXXIMO, Y OaHKIBCbKOMY CEKTOPI 1 B TaTy31 pO3/IpiOHOIT TOPTIBIIL.

Jlep>kaBHUII piBeHb MOMITHKH KiOepOe3neku nependadae po3pooKy 3aKOHOJaBUNX
aKTIB, SIKI PETyIIOIOTh TUTaHHSA O€3MeKd B KiOepmpocTopi, a TaKOoX CTBOPEHHS
PEryJISTOPHUX OPraHiB, MO0 KOHTPOJIOIOTH iXHE JOTpUMaHHs. HarioHanbHI TOJIITHKH
Ki0epOe3neKkn MOBUHHI INependadyaTi 00OB’SI3KOBI BUMOTU JI0 3aXUCTY JaHHUX, OOMIH
iHbopMaIli€r0 Mpo Kidep3arpo3u MiK JEpKaBHUMHU 1 NMPUBATHUMHU CTPYKTypam, a
TaKOX TMPOBEACHHS CIUIBHUX HABYaHb 1 TPEHIHTIB IS MIABUIICHHS TOTOBHOCTI JO
MOXJIMBUX IHIUJCHTIB. BaxJIMBUM acnekToM € MDKHApOJHA CIIBIpals, ajke
KiOep3JI0YMHU HE MAIOTh KOPJIOHIB, 1 00pOoTh0a 3 HUMH MOTPEOYE Y3roKEHHS MOTITUKH
0e3nexkn MK KpaiHamu. MibkHapoaHi oprasizaii, Taki sk OOH, €Bponeiicbkuii Coro3
ta HATO, axkTHMBHO MpaIfolOTh HaJA BOPOBAKEHHSIM CHOUTBHUX CTaHAApTIB
Ki0epOe3neKy Ta KOOPAMHAIIIEIO 1M JIsl MPOTU/IIT TTI00aTBHUM Kibep3arpo3am.

Oxpemo criji 3BepHYTH yBary Ha peryJsroBaHHS y cdepi 3aXUCTy MEPCOHATLHUX
TaHUX, sIKe Oe3MOoCepeHhO0 ITIOB’S3aHe 3 TONITHKOI KibepbOesmeku. Hampukman,
3aranpHuil peryiaMmeHT 3axucty nanux (GDPR), skuit qie B €C, cTaB BaxIJIMBUM €TaioM
y (opmMyBaHHI BHCOKHMX CTaHAApPTIB O€3MEeKH JaHWX, CTUMYJIIOOYM KOMITaHIi
JTOTPUMYBATHUCS YKOPCTKMX HOPM KOH(IAEHINIHHOCTI 1 Oe3neku maHuX. Taki 3aKOHHU
3MYIIYIOTh MIJIPUEMCTBA HE JIMILIE 3alpoBaJKyBaTH 3aXUCHI 3ax0[u, aine W
1HhOpPMYBaTH CIIOKHMBAYIB MPO iXHI MpaBa Ta MOKJIMBOCTI MO0 3aXHCTYy OCOOMCTHX
nanux. Kommanii, Mo mpaioroTh B 1HIYCTPISIX 3 BEIMKUM OOCSITOM IEPCOHAIBHOI
iHpopMarlii (Hanpukiaa, OaHKIBCHKI MOCITYTM, CTpaxyBaHHS Ta OXOpPOHA 3/I0POB’s),

0COOJMBO Bpa3MBl JI0 BUTOKIB JaHUX, TOMY JJisi HUX BIJIMOBIJIHICTh TOJITHKAM

200
“‘Sp’cm;ﬂ



‘U"E} Axmyanvui npobaemu ncuxonoezii, 6iznecy ma ynpasiinHs 6
YMOBAX CYYACHUX BUMO2

Ki0epOe3neKu € He JUIe BUMOIOK 3aKOHY, a M 3ac000M 3a0e3neueHHs] KOHKYPEHTHOT
nepeBaru.

KpiMm Toro, HeoOXimHO BHPOBAKyBaTH TEXHOJIOTTYHI 1HHOBAIl B TMOJITHKY
ki0epOesneku. TexHomorii mryunoro iatenekry (IIII) ta mammunoro HaBuanHs (ML)
MPOMOHYIOTh HOBI MIJXOAW /0 BHSBICHHS Ta pearyBaHHS Ha Kibep3arpo3u. CydacHi
CUCTEeMH KiOepOe3neku MOXKYTh BHUSBIISITH aHOMAJbHY IIOBEIIHKY B MEPEXKI,
MIPOTHO3YBaTH MOJKJIMBI 3arpo3W 1 aBTOMATHYHO OJIOKyBaTH IIKIUBI fii. OmHaK
BukopuctanHs Il Takox BUMarae BUCOKOTO PiBHS YIPaBIIHHS Ta HArjsity, OCKUIbKH
37IOBMUCHUKHA MOXYTh 3aCTOCOBYBAaTH aHAJOTIYHI TEXHOJOTi Ui ITiABUIICHHS
epexTuBHOCTI arak. [lomiTmka KiOepOe3neKku MOBMHHA BPAaxOBYBAaTH II BUKIIMKHU 1
CHPUSATH BIIPOBA/HKEHHIO 1HHOBAIIIMHKUX PIllIEHb, OJHOYACHO 3a0€3MeYyloud 3aXUCT
CUCTEM B1J1 MOKJIMBUX MaHIITYJISALIHA.

OpaHuM 13 BaXKJIMBUX AaCIEKTIB TMOJITUKM KiOepOe3neKku € MiIBUIICHHS
00I3HAHOCTI Ta HaBYaHHSA MpalliBHUKIB. JIroACbkuii (akTop € OJHIEI0 3 OCHOBHHUX
BpaznMBoCcTe y cdepi KiOepOe3MeKH, OCKIIbKK CIIBPOOITHUKHM MOXYTh CTaTh
KepTBaMH (IIIMHIOBUX aTak abo IHIIMX BUAIB COLIANBHOI 1HXKeHepii. Opranizarrii
MOBHHHI MTPOBOJIUTH PETyJIIpHE HABYaHHS Ta TPEHIHTW JUId CBOIX MPALIBHUKIB, 1100
MIIBUIIUTH iXHIO OOI3HAHICTh MPO 3arpo3d Ta HABUUTH MPABUIIBLHO pearyBaTh Ha
MOXJIMBI 1HIMAEGHTH. Taki 3aXxoAM CHOPUSTUMYTh 3MIITHEHHIO 3arajibHOI CTIMKOCTI
oprasizariii 10 Kkibep3arpos.

OTxe, pO3BUTOK MOMITUKU KiOepOe3neku JJIsl yIPaBIiHHS PU3UKAMHU B €KOHOMIII
BUMAarae 1HTETPOBAHOTO MIAXOMY, IO OXOIUTIOE SIK 3aKOHOJABYE PEryJtOBaHHS, TaK 1
TEXHOJIOTTYHI 1HHOBALli, MDXXHAPOJHY CHIBOpAIl0 Ta OCBITHI 3axonu. EdexTtuBHa
MOJIITHKA KIOEpOE3MeKn CHpusie 3aXHUCTy EKOHOMIYHHMX CYyO'€KTIB Bij Kibep3arpos,
3MEHIICHHI0O €KOHOMIYHMX BTpar BiJ KiOeparak 1 CTBOpEHHIO Oe3ne4yHoro Oi3Hec-

cepeoBUIIIA, 1110 3a0e3nedye CTabUIBHICTD 1 10BIpY 10 HU(POBUX TEXHOJIOTIH.
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VIIK 330
OPIEHTHPH YITPABJITHHA CTAJIHM PO3BHTKOM IIIITIPHEMCTB

Illepbans Onena /Imumpiena, KaHauaaT
€KOHOMIYHUX HAyK, OIEHT, XapKiBChKUN
HaI[lOHAJIbHU T YHIBEPCUTET iMeHi1
B. H. Kapazina, M. XapkiB, Ykpaina
elenascherban02@gmail.com

CydacHl  €KOHOMIYHI  CUCTEMH  XapaKTepU3YIOTbCS ~ MIHJIMBICTIO  Ta
JUHAMIYHICTIO MPOIIECIB, 110 B CBOIO YEPry BUMAarae BijJi €KOHOMIYHHMX OpraHi3arii
MOCTIHOrO TOIIYKY pPE3epBIB IS PO3BUTKY CBOEI TOCIOAAPCHKOI AISUIBHOCTI Ta
MIJBUILIEHHS 11 €EeKTUBHOCTI, TUM CaMUM IIIBUIIYIOUA KOHKYPEHTOCIIPOMOKHICTh
Ta )KUBYYICTh. Y 1IbOMY BHUIAJIKy MIAIPUEMCTBO MOBUHHO 3a0€3MEUNTH CBIM BIAaCHUN
CTIMM PO3BUTOK 1 MPUHECTH KOPHUCTh CaMOMY IMIJANPUEMCTBY Ta CYCHUIbCTBY,
30KpeMa INUIAXOM [OKpAllleHHS €KOHOMIYHUX BUIOJ MIANPUEMCTBA Ta pIiBHA
BUKOPUCTAHHA PECYPCIB, COI[IAIbHOTO PO3BUTKY Ta PIBHSA 3aXUCTy EKOCHCTEM.
VYrpaBiiHHS MIANPUEMCTBOM Ha OCHOBI CTaJOr0 PO3BUTKY CIpHsie 30aJIaHCOBAHOMY
PO3BUTKY Ta MOKPAILY€E JOBIOCTPOKOBY KOHKYPEHTOCIPOMOKHICTh MIANPUEMCTB.

KonnentyaibHa OCHOBa CTaJIOTO PO3BUTKY 0a3yeTbCsl Ha TMOEAHAHHI TPhOX
OCHOBHHMX KOMITOHEHTIB: €KOHOMIYHOI, COI[IaJIbHOI Ta €KOJOIIYHOi, SKI TICHO
MOB’SI3aHI Ta B3a€MOIOB’S3aHI. 3 TOYKM 30pYy E€KOHOMIYHMX CKJIQJO0BHMX, CTAJIAN
PO3BUTOK BKIIIOYA€ palllOHAJIbHE BHUKOPUCTAHHS BUPOOHHYUX (DAKTOPIB Y
rOCTOAAPChKINA JISTIBHOCTI, SIKE MOXKE MPUHANMHI 3a0€3MeUnTH MIIATPUMKY DPIBHS
CYCHIJILHOTO 1I00pOOYyTY, MOB'A3aHOTO 3 €KOJOTITYHUMHU KOMIIOHEHTaMu. BiH Bumarae,
00 IIPOMMCIIOBA Ta 1HINA JISUIBHICTH 3A1MCHIOBANIACS TaKHMM YHUHOM, MO0 CIPHUATH
CaMOBI/IHOBJICHHIO MPUPOJHUX CUCTEM, 3 COLIAJIbHUM KOMIIOHEHTOM, CIPSIMOBAHUM
Ha MIATPUMKY CTaOLIBHOCTI COLIAJbHUX 1 KYJBTYPHHX CHUCTEM 1 BIJIMOBIIHUX
COIIbHUX CTAaHJAPTIB, 3A1MCHEHHS TPABOCY/IIS.
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JInst MOCATHEHHST METH CTaJloTO PO3BUTKY CJiJ CHOYaTKy c(opMmylitoBaTH
JepKaBH1 TUIAHU 3arajlbHOTO PO3BUTKY KpaiHM Ta MJIaHH PO3BUTKY Tajly3eil, perioHis,
HIIIPUEMCTB 1 OpraHizaliiid, ToOTO NPUUHITH CTIHKI TIJIaHU.

YnpaBiiHHS KOPIIOPATUBHUM CTIMKHUM PO3BUTKOM — IIe Oe3MepepBHUIN MPOIIeC
dbopMyIntoBaHHs, TPUUHATTA Ta peami3amii yHOpaBIiHCHKUX pIIIEHh Ha OCHOBI
30aJJaHCOBAHOTO MIAXOAYy 3 METOI 3a0e3Me4YeHHs] IHTErPOBAHOIO 3POCTAHHS
B3a€MOIOB’SI3aHUX €KOHOMIYHHX, COI[IaIbHUX Ta €KOJOTIYHUX MapaMeTPiB PO3BUTKY
Ta 3a0e3neYeHHs] Horo BIUIMBY Ha MIANPUEMCTBO. Baiie oToueHHs. CIlijJl 3a3HAYUTH,
0 YNOpaBIiHHSA CTaJUM PO3BUTKOM TOCHOJAPCHKUX OpraHizauiil  copuse
3a0€e3MeYeHHI0 eKOHOMIYHOI O€3MeKH MPOTATOM yChOTO iXHBOTO KHUTTEBOTO ITHKITY
IUIIXOM pO3pPOOKM Ta BIPOBAIKEHHS CUCTEM YIPaBIIHHS, $KI CIPUSAIOTH
pallOHANIBHOCTI Ta €(EKTHBHOCTI BUKOPHCTAHHS. YC1 BHAM PECYPCIB, PO3pOOKa
MOJIITUKM COLIAJIBHOT BIANOBIAAIBHOCTI Ta 3aXHCTYy Ta 3aXHUCTYy HABKOJIMUIIHBOIO
CepeIOBUILIA.

HuHi ocoOnuBO akTyanbHOIO NpoOieMO0 B YKpaiHi € HHU3bKHIl pIBEHb
COILIAJIbHOI BIJIMOBIJANBHOCTI O13Hec-oauHuIb. lle Oe3mocepeaHbO MOB’S3aHO 3
XapaKTEpPOM CyYacHOI MIAMPUEMHHUIBKOI JISJIBHOCTI — BIACYTHICTh 3J0pPOBOL
KOHKYpEHIIi Ta BIANOBIAHUX YMOB JJisi BEJCHHsS O13HECY CTBOPIOE MIAIPYHTS MJIs
BXKHTTS TOCIOJIAPCHKUMH KOMITaHISIMU 3aXO0/11B 1010 TTOKPAILICHHS PEe3yJIbTaTiB CBOET
JUSJIBHOCT, $IKI CIOPSIMOBaHI BUKIIIOYHO Ha 3a/I0BOJICHHsI BiacHuX notped. lle He
CIpHsi€ 3aralbHOMY €KOHOMIYHOMY PO3BHUTKY Ta MiJABUIICHHIO J0OpPOOYTY JIIOJIEH.
J1o OCHOBHHX 3aXO0/lIB TTOAIOHOTO XapakTepy, Kl HalYacCTIIIe 3aCTOCOBYIOTh Y CBOIM
JUSJIBHOCT1 BITYM3HSIHI TIANPUEMHUIIBKI OpraHizailii, MOXHa BIJIHECTH: TIHBOBY
€KOHOMIYHY JIsTbHICTh, BUKOPUCTAHHS PECYPCiB Il 00XO0ay 3arajbHOMPUMHSITHX
HOPM 1 TMpaBWiI IS OTPUMAHHS EKOHOMIYHOI BUTOJAM, 3JIOBKMBAaHHS PHUHKOBOIO
BJIJI0F0, KOPYIILIIMHI A1l TOIIIO.

dopMynIOBaHHS Ta peami3allis CTpaTerii CTajoro PO3BUTKY ITO3UTHBHO

BIUIMBA€E SIK Ha cCaMy €KOHOMIYHY Oprasizaiito (4epe3 MiJBHUILIEHHA €(EeKTUBHOCTI
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BUKOPHUCTaHHS PECYpPCIB Ta TOM’SKIICHHS EeKOHOMIYHMX pPH3MKIB), Tak 1 Ha
CYCIIIBCTBO (3 ypaxyBaHHSIM €KOJOTIYHMX muTaHb). [lpu QopmymroBanH1
CTpATETIYHUX IJIEH CTaJoro PO3BUTKY BaXKJIMBO BPaxOBYBAaTH 3/IATHICTh KOMIIAHIi
BIJTMBATH HAa PUHKOBI MPOLIECH, a TIOTIM OPraHi30BYBaTH AISUTbHICTH BIAMOBIAHO 10
BHYTPIIIHBOTO TOTEHI[iAly Ta YMOB pPHHKY. 3a0€3MeUeHHsl CTajoro PO3BUTKY
rOCTOJIAPCHKUX OpraHizailiii moTpedye BXXUTTS 3aXO1B II0JI0 3aM00iraHHs PO3BUTKY
Kpu3oBuX sBuUII. lle BuMarae Biji CUCTEM YMpaBIiHHS CTIMKOCTI Ta aganmTHBHOCTI,
OCKUJTbKM TPUYMHM KPU30BHUX SIBUI] MOXHA 3HAWUTH SIK Y BHYTPIIIHbOMY, TaK 1
30BHIIIHBOMY CEPEJIOBUIIII KOMITaHi1, MapaMeTPH SAKOTO 3MIHIOIOTHCS 3aJIeKHO BiJl 1X
npuponu. Lls BmacTHBICTh OCTAHHBOTO J1a€ 3MOTY 3aM00IrTH BUHUKHEHHIO KPH30BHUX
SBMIL JIMILE IUIAXOM CBOEYACHOTO PO3MI3HABAHHS 3MIH, OLIHKM iX HOTEHLINHUX
HACJIJKIB 1 MoAanblnoi aganTaiii A0 HOBUX cutTyalid. Tomy nmna 3a0e3neyeHHs
CTaJIOr0 PO3BUTKY OCOOJIMBO BAXJIMBOKO € 3aTHICTh MIANPUEMCTB HPOTUIIATH
(bakTopam, 1110 3arpoKyrTh EKOHOMIYHIN Oe3Ielll.

JInst OCATHEHHS CTajoro pO3BHUTKY Ol3HEC-opraHizaiii MOBHHHI MOCTIMHO
JIarHOCTYBaTH MPOIECH, IO BiAOYBAIOTHCS Y 30BHINIHROMY Ta BHYTPIITHBOMY
CEpEeIOBUILI, /ISl BUSBIICHHSI HETaTUBHUX SBUILL, SIKI MOXYTh MOTIPIIMTH (P1HAHCOBUI
CTaH Ta  pe3yJdbTaTH  JISUIBHOCTI,  3arpoKylOud  JKUTTE€3JATHOCTI  Ta
KOHKYPEHTOCIPOMOKHOCTI.

BucHoBku. OTXe, Ui JOCATHEHHS METH CTajoro pPO3BUTKY HEOOXiTHO
CTBOPUTH MEXaHI3M, 3aCHOBAHMU Ha BHYTPIIIHIX 1 30BHINIHIX 1HTEpecax, o0
3a0e3neunTy BCEOIYHMI BHECOK KOMIAHIi B coIiaibHUM po3BUTOK. Kpim TorO,
MEXaHI3M CTaJoro PO3BUTKY Ma€ OyTH OpraHi4HO IHTErPOBaHUN y HAIlOHAJIbHY
CTpATerii0 PO3BUTKY Ta BHUKOHYBATH TMEBHI 3aBlaHHs. EdEKTHUBHICTD MexaHI3My
CTAJIOTO PO3BUTKY MiAMPHUEMCTBA MOKe OyTH 3a0e3rnedeHa 3a TAKUMHU HalpsiMaMu:
€KOHOMIYHHH, COLlIaIbHUM, €KOJOTTYHUH, PiHAHCOBUH, OpraHi3aliiHO-TTPaBOBUH.

[IIBuake €KOHOMIYHE 3pOCTaHHS MIANPHUEMCTB MOXJIMBE JIMIIE 32 YMOB

PO3BUTKY iX 1HHOBAIIMHOI NISUIBHOCTI, TOMY E€KOHOMIYHHMI MeXaHi3M nependayae
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3aCTOCYBaHHS KOMIUIEKCY 3aXOMiB, $KI CIHPHUSAIOTH PO3BUTKY 1HHOBAIIITHOTO,

BHCOKOTEXHOJIOTIYHOTO Ta pecypco30epiratodoro BUpOOHHUIITBA.
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