PELLEH3IA

Ha ocBiTHLO-npodeciiiny nporpamy «KomyHikaTHBHHE MeneKMeHTY
3i cnenianbnocTi D3 Menexxment, raaysi suans D Bisnec, anminicrpysanns 1a
npanro 118 Yedyrra nepmoro (faxananpenkoro) pinus sumoi ocrirn
B [IBH3 «IncraryT nenxodorii i mianpuemunnrea»

IiporpaMa  GaKkanaBpCbKOr0 piBHS BHImMOi OCBITH «KOMyHIKATHBHMI
MEHE/DKMEHT» JIEMOHCTPY€ CY4YacHMH MifXiZ A0 MiATOTOBKH YIPABIIHIIB HOBOrO
NOKOJIHHSA, 10 3AaTHI €()eKTHBHO MiATHM B yMOBaxX 3MiH, 0araro3afaqHocTti Ta
COLIAJIbHOI CKJIAZHOCTI OPraHi3alliifiHOro CepeloBHIIA. BOHA MOEAHYE KIIACHYHY
YIIPABIHCBKY OCBITY 3 MOTY>KHOKO IICHXOKOMYHIKaTUBHOK CKJIAJIOBOIO, IO € BKpai
aKTyaJIbHUM JJIs Cy4acHOi Oi3HEC-TIPaKTHKH.

Oco01mBOi yBar" 3aciyroBy€ NPAKTUKOOPIEHTOBAHHMM XapakTep HaBYAHHS:
nporpaMa BKJIFOYA€ TPEHIHIOBl AMCUMIUIIHM, AWCUMILIIHM 3 JIIASPCTBA, MyOmiYHMX
BHCTYIIIB, YIPaBJIiHHS KOMaH010, KOMYHIKATUBHUX CTpaTeriii, a TakoX NpaKTH4Hi
3aBJIaHHA, AKI 03BOJISIOTh KOXXHOMY 3700yBady JOCIIDKYBATH CBiil BIACHWIA CTHIIb
YIpaBjliHHg Ta KOMYyHiKkauii. BaximBo, mo B HaByajbHHil TpoLEC iHTErPOBaHi
peajbHi KEHCH, POJIbOBI MOJEN, CHMYJSLIi YIPABIiHCHKHAX CHTYALUiM, 1[0 COpHSE
(OPMYBAHHIO 3IaTHOCTI AiSTH €(DEKTHBHO B peaIbHOMY MPOQECiiiHOMY CepeIOBHIIIL.

YHIK@IBHICT MPOrpaM IMiICHIIOETBCA BKIIOYEHHAM TAKHX JUCLIMILTIH, SIK
«HesepbanbHa komyHikauis», «OCHOBH OHTOIICHXOJIOTiIi B  MEHCIKMEHTI,
«J11epcTBO Ta KOMaHIHA poOOTa» A03BOJIAE CHOPMYBATH y 3100yBaviB HE JIMLIE
aHAIITUYHE MHCIIEHHS, a ¥ HaBUYKH EMIATiifHoro JiZepcrsa Ta KPHTHYHOIO
camopeIEKCUBHOTO aHaIli3y.

Ilporpama Takox Mae CHIBHHA (OKYC Ha pO3BUTKY MEPCOHAIBHOIO
noteHuiasy  3100yBayiB, BKMOYAI0OUM POGOTY 3 I[HHOCTAMM, ETHYHHMH
OPIEHTHPaMH, O0COGHMCTOIO MicCi€l0 Ta iAEHTHYHIiCTIO MeHemkepa, WO (opmye
BHYTPILIHIO MOTUBALLIO /10 POYIECIiiHOr0 3pOCTaHHA.

Pospobiena siamosinmo g0 uunnoro 3akony Ykpainn «[Tpo Buiy OCBiTY» Ta
CTaHaapris  cnewiansnocri 073 «MenepkMenT», aaHa nporpama BiUNOBIAAE

TOTPEOAM CYyacHOro punky 1paii 1a € MPUKJIAJ0M AKICHOT MIJArOTOBKM yIIPABJIHLIB



HOBOI'O MOKOJIHHS. OnHAK, MU JONOBHEHHS HABYAIBHOIO NPOUECY JOLIbHO
BKJIIOYHTH JI0 TMEPEIIKY MOMNJIMBHX AUCUMIUIIH KYpCH 3 MOMIMOIeHOro BHUBYEHHS
OHTOICHXOJIOTTi (HANpPAM, MO JOCITIDKY€E BHYTPIIIHIN CBIT 0cOOMCTOCTI, 1 rIHGHHK]
MOTHBALll TA MEXaHI3MH CaMOMI3HAHHA) Ta JUCUMILIIHY «TapreTusry (MeTo 1M
BH3HAYCHHS i JOCATHEHHA ULUIBOBOI ayaMTOpii Wi edeKTHBHOI KOMyHiKamii Ta
NIPOCYBAHHS NPOYKTIB 4H 11ei).

Ha OCHOBI TNpOBEJECHOrO aHanizy, PEKOMEHIYEMO OCBITHBO-IPOGECIiiHY
nporpamy «KoMyHIKaTHBHHI MEHEDKMEHT) 10 BIPOBA/DKEHHS B OCBIiTHIl Iponec y

[lpusatHOMy  BHImIOMY  HaBYAIBHOMY 3aknami  «IHCTMTYT mncmxomorii i

I IITPHEMHHITBAY.

-
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PELEH3IA

Ha OCBiTHBO-Mpodeciiiny Mporpamy «KomyHiKaTHBHHI MEHE)KMEHT»
3i creniaapHocTi D3 MeHeIsKMeHT, rajaysi 3HaHb D Bi3nec, agMiHICTpYBaHHA Ta
npago s 3000yTTs nepuworo (6aKa.ﬂachmcoro) piBHSI BHILOT OCBITH
B [IBH3 «[HCTHTYT NEHXOJIOTIT | NiANPAEMHHNTEA

IlpencraBneHa Ha pelleH3yBaHHA OCBiTHA Iporpama «KoMyHIKaTUBHUH

MEHEUKMEHT» po3poblieHa 3 ypaxyBaHHAM Cy4acHAX TCHICHIUH PO3BHUTKY
yIpaBIIHCBKOI TNPAKTHKM, aKTyaJbHUX 3alUTIB PHUHKY Mpaml Ta pPEeKOMEHAAllH
daxiBuiB y cdepi komyHikauift ta ynpapminas. IIporpama BiamoBigae noTpebam

LdpOBOro CycHinbeTBa, Ae eheKTHBHA KOMYHiKallis CTa€ KIIOYOBHM pPECYypCOM

YIPaBIiHCHKOI MifNIBHOCTI, Ta HiATBEPIKYE aKTyaJbHICTh 1 iHHOBAIlI MHICTH
NiAroToBKH (GaxiBI[iB HOBOrO MOKOTiHHS.
Peaizamis ocBiTHBO-TIpodeciiiHol mporpamu «KoMyHiKaTHBHHIA

MEHEDKMEHT» 3a0esedye JOCATHEHHS NpPOrpaMHAX pesylbTaTiB HaBYaHHA 32
chemianbaicTio 073 «MeHeIKMEHT» 3 aKUEHTOM Ha PO3BUTOK KOMYHIKaTHBHHX,
eMOLifHO-iHTeNeKTyanbHHX, MeNialliiHNX Ta aHTUKPH30BMX HaBMYOK. IToenHaHHA
YIIPaBIiHCHKMX 3HAaHb i3 IIHOOKAM pO3yMiHHAM MiXOCOGHCTICHOT, OpraHizaliiHoOl Ta
ibpoBoi KOMYyHIKalii MiABHILYE KOHKYPEHTOCIIPOMOMHICTb BHILyCKHUKIB Ha
Cy4acHOMY pHHKY Ipalli, oco6muBo B cdepax HR, PR, MikuTaN-KOMyHIKaLIiH.
OcBiTHs NporpaMa Mae KOMIUIEKCHHI XapakTep 1 BKIIOYae Ik 000B’I3KOBI, Tak
i BuOipKOBi AMCLUHMIUTIHM, IIO Ja€e 3MOry 3mobyBayaM CaMOCTiHHO ¢opMyBaTH
OCBITHIO TPA€KTOpilO BIJNOBIAHO JO CBOIX IHTEPECIB Ta Kap’€pHHUX IUIAHIB.
CTpyKTypHO-IOri4Ha cxeMa HaB4aJlbHOT'O MPOLIECY BIAMOBIAAE€ BUMOraM IiAIrOTOBKH
3a crnelianbHicTiO «MEHEIKMEHT» 1 CTBOPIOE OCHOBY Ui  (hOpMyBaHHS
iHTerpoBaHHX KOMIIETEHTHOCTeH y cdepi ymnpaBiiHHA KOoMyHikauismd. B OcgiTHii
Nporpami JOCTaTHBO YyBarH TMPHALNIEHO BUBYEHHIO OCHOBHHX JHCLHMIUIH 3
MEHE[UKMEHTY, XoueMo BiaMITUTH HasBHicTh TakuxX OK, sk «Crparteriunuii
MCHEIDKMEHT», «OrnepauiiHuii MeHemKMeHT», «MOTHUBALIHHUA MEHEIKMEHTY,
«HR-MenemxMeHT, «Komynikauiiinuii MeHepKMeHT» Ta IHIIMX, 10O Ja€
MOXIHUBiCTE 3100yBayam Ginbll MGOKO po3yMiTH cepy YNpaBliHHA B Pi3HHX

HalpAMKax Ta Ha Pi3HUX eTanax yIpaBiliHHA.




MOMJIMBICTh 3700yBauaM Ginbll ruOOKO po3ymitd cdepy yNpaBiiHHA B PI3HUX
HampAMKaXx Ta Ha Pi3HUX eTanax ynpasJliHHS.

IlporpamMa MiCTHTb yci HEOOXimHI CTPYKTYpHIi Ta 3MICTOBHI €JIEMEHTH,
BiAMOBifa€ CydaCcHMM 3amutaM po6oToxaBuiB i Moxe OyTH PEKOMEHAOBaHA 1A

BIIPOBAKEHHS B OCBITHIH MPOLIEC 3aK/a1y BHUILOi OCBITH,

Kanauaat eKOHOMIYHUX Hayk, npodecop,

npogecop kadeapu MEHEDKMEHTY,

Gi3Hecy i aIMiHICTPYBAHHS
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PEIEH3IA

Ha ocBiTHBLO-TIpodeciitny nporpamy «KomynikaTuBHmil MeHeLKMenT»

3i cneuianbHocti D3 Menexmenr, raaysi snanes D bisnec, aaminicrpysanms ta npaeo
B [IBH3 «Incruryr nenxosorii i nianpuemmnirraar

B cywacHomy Gisneci Kimouosuwmm hakropamu yeniumocti craioTs ynpassinceka FHYTKICTB,
€()CKTHBHA KOMYHIKALlA, 31aTHICTD J0 KOMaHIHOI B3aeMOJIl Ta OCOOHCTICHA CTIHKICTB. bi3Hec
CEPEIIOBHINE, IO MOCTIHHO 3MIHIOETHCH 1T BILTHBOM TEXHOJIOTTYHHUX, COLIATBHNX TA MO THIHHX
HYHHHHKIB, noTpebyc HOBOT rCHEpALli MEHELKEPIB, 3AATHHX He JHie YNPaBIATH NpoLecamd, a i
TPAHCIIOBATH UIHHOCTI, YTPHMYBaTH J0Bipy Ta 3a0e3neuyBaTH pPO3BHTOK KOMAHAH HABITH V
KPH30BHX CHTYaIlIAX.

OceitHBO-IpOdeciiina nporpama  «KoMyHikaTMBHMIT MEHEKMEHT» BIANOBIZAE LHM
3AMATaM 1, Ka HALY TYMKY, Mac inHoBawifini XQpaKkTep 1A MIArOTOBKH YNPABAIHIIE HOBOTO THITY
— OpIEHTOBaHUX Ha OCOGHMCTICHHII POIBHTOK, YNPAB/IIHChKE MIKIHCUHIIIHAPHE MHCTEHHA Ta
MPaKTHYHY peami3aliio YNpaB/iHChKUX pillieHh y AUHAMIYHOMY CEpeIOBHLII.

[Tporpama supisHseThCA:

— TOEMIAHHAM YIPARHHCHKIX 3HaNb i3 HCHX0I0rIC0, KOMYHIKANicio Ta KYJIbTYPHOIO
B32€EMONIEI0, MO € OCOBIHBO aKTYATLHUM Y MYJIbTHIHCLATUTIHAPHUX KOMaHax

— YITKO OKPECIEHHM TPaKTHYHHM (OKYCOM: TpEHIHTOBI AMCHHILTIHH, podota 3
KelcaMH, pO3BHTOK HaBHIOK MyGNiYHUX BHCTYNIR;

— MOMUIHBICTIO  (opMyBaTH IHAMBIAYAIbIY OCBiTHIO TPackTOPIIO 4epes CHeTeMy
BHOIDKOBMX MCUMIUTIH, a1anToBaHy i 3amHTH 3100yBauis;

— PO3BHTKOM €THYHHMX | COLUATBHHX KOMIIETEHTHOCTEH, 110 BAX/IHBO [UIS CTATOrO Ta
BiANOBigansHoro GisHecy.

Mozurunma ¢ Takox Te, mo nporpama manuac MaiiyTmx daxisuic npawmosar 3
HEBH3IHAYEHICTIO, TpaHCHOpPMAUiclo, PI3HAMH THIAMH KOMaHa 1 COUIaIbHO-KY/IbTYpPHIMHA
KOHTEKCTaMH. BojHouac, i3 mNOrmagy cydackHux BHKIIHKIB, [NOUIMBHHM OyJe BKIIOYEHHS
JMCIMILLHN «PH3UK-MCHEIKMEHT» B mepenik BUGIDKOBUX KOMINOHEHTIB, SK mornuGiexHs Kypcy
«KpH30BHH MEHCHKMEHT Ta KOMYHIKAIII», AKA JO3BOTHTS ranbuie nigroTYBaTH 3R0GYRATIB A0
eEeKTHBHUX Ji Yy CHMTyauisx PH3HKY, MyOGMiuHOi KpHTHKH, couiatbHOTO HanpyxeHHs abo
KOMYHIKAUI/fHOTr0O PO3pDMBY — came Taki CHTYALIT 4ACTO TPAILIMOTHCS B Gianec-npaxTiui ocrammix
POKIE.

Ha ocHoBiI BHBuCHRA CTPYKTYpH Ta SMICTY NpOrpaMH Moxemo 3poGuTH BHCHOBOK, 10
ocBiTHBO-Mpodecitina nporpama «KoMyHIKaTHBHHE MeHELKMCHTY:

— BI/INIOBI/IA€ 3aNHTaM CYMACHOrO 6i3Hecy,

- CHPHAE PO3IBHTKY CHCTEMHOIO | FHYYKOTO YIIPaBJiHCHKOTO MHCJICHHA,




— 3abesnedyc MNPaKTHYHY INAroTOBKY 3M00yBadiB [0 pealbHuX npodeciiHux
CHTyaLlii.

3riHO BHIILE MEPENIYEHOro € MiACTABA BBAXKATH, 10 AaHa OCBITHLO-TIpodeciiina nporpama
€ CyuyacHOI, BIINOBiNa€ 3anuTaM pHHKY npaui y cdepi MEHEIKMEHTY, KOMYHIKaTHBHOTO
MEHEIDKMEHTY Ta 3abesmieuye (OpMyBaHHS KOMIIETEHTHOCTEH, HEOOXIIHMX IVl DO3B'A3aHHA

THMOBHX 3a/1a4 MCHCIDKMCHTY.

Hupextop Tosapucrtsa 3 o6mexenoro BignosigaasnicTio «@OPMAILA»
¥Yxpaina, 01010, Kuis, Bys. Muxaiina Omensinoruua-Ilasienxa, 4/6
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PELIEH3IS

Ha ocBiTHLO-Npodeciiiny nporpamy «KomyHikaTHBHHH MEHEKMEHT
3i cneuniasnbroeti D3 MenemkmenT, raaysi suans D BisHec, aiMiHiCTpyBaHHSA Ta
NpaBo s 3106y TTs nepworo (6akaaBpchKoro) piBHs BHIIOI OCBITH
B IIBH3 «IncruTyT neuxodiorii i miAnpHEMHHUTBA»

Hanaromkeni, edextuBHi komyHikamidHi mnpouecH € KIOYOBUMH A
3a0e3MeueHH st AMHAMIYHOTO PO3BUTKY CydacHMX Oi3Hec-opradizauiii. B ymoBax
uudpoBizauii Ta 3pOCTArOYMX BUMOT [0 YNPaBliHCHKHX KOMIIETEHTHOCTEH, 3pOCTaE
MIONUT Ha (axiBLiB 3 KOMYHIKATHBHOTO MEHEIKMEHTY, 31aTHUX CUCTEMHO MHCIIHTH,
NpUMMaTH BHMBaXXeHi YNpPaBIiHCBKI pIilIEHHS Ta BIPOBAPKyBaTH IHHOBALil Y
BHYTPILLIHI Ta 30BHILIHI KOMYHIKalil opradizauii.

OIl «KomyHikaTHBHHI MEHEIKMEHTY, po3podiieHa BigmoBiqHo Ao CTaHaapTy
BHUILOI OCBITH 3i crenianbHocTi 073 «MeHemKMeHT», BUPI3HAETBCS MOETHAHHIM
MEHE/UKMEHTY, KOMyHikaliil Ta ncuxosorii. I1{ogo KOMNOHEHTHOro HallOBHEHHS
IIPOrpaMM BapTO BIA3HAYMTH, WO NPUCYTHI 0a30BI HaBYaJbHI AMCHMILIIHH, IO
XapaKTepHi AJsi OLIBLIOCTI OCBITHIX MPOTpaM 3 MEHEIKMEHTY, alle € W JIUCIMILTIHHM,
TakKl Ik «OCHOBH OHTOINCUXONOTIT B MEHeKMEHTI», « KOHTeHT-MeHeKMeHT Ta PRy,
«PopmyBaHHsA AUIOBOrO iMimXKy mpainiBHUKa», «HepepbanbHa KoMyHIKaLlis»,
«IIcuxonoriyuHa JIrHOCTHK@», a TaKOX CHelialbHi TPEHIHroBi MOAyJi, ILO
dopmyroTs sik mpodeciiini, Tak 1 soft skills 3mo0yBauiB Ta 3abe3neuyloTh
YHIKaJBHICTB Ta crienudiky niarororku 3a nanow OIT. Takox BapTo 3a3HAYMTH, IO
JAMCLMIUTIHE, TNOB'A3aHi 3 YNpPaBliHHAM NPOEKTaMH Ta TPUNHATTAM YIPaBIiHCHKUX
pillleHb, € BaXJIMBUMH AN Oydb-sKOI MeHelIkepchkol mporpamu. OnHak, mis
JONIOBHEHHS] HaBYAJIbHOIO IIPOLECY PEKOMEHAYEMO HOAATH B TEPeiK MOMIHMBHX
JUCLUILTIH HACTYIIHI:

- «llTy4HHH iHTENEKT B MEHEIKMEHT» - (opMye y 3100yBauiB HaBUUKH
BUKODUCTaHHSA Cy4YaCHHX UM(PPOBHX IHCTPYMEHTIB JJIs aHANITHKH,
aBTOMAaTHU3aLlil Ta IPUHHATTS YIPABIIHCEKUX PillIEHb.

- «OpranizaliifiHa [OCHXOJOris» - JOIOMArae 3po3yMITH NCUXOJOriYHI
acTeKTH MOBE/iHKY MPALiBHUKIB, PO3BUBAE EMOUIMHUH IHTeNeKT, NTiaepchki
Ta KOMYHIKaTHUBHI HABUYKH MEHeKepa.

BinminzicTio wi€i oCBiTHLO-podeciiiHOl MporpamMu € akUeHT Ha riuboke
ONpPALIOBaHHs [ICMXOJIOTYHMX AaCNEKTiB YNPaBIiHCHKOT B3a€MOZII, iNEHTHYHOCTI
MEHE/UKEepa, a TaKOX IPAKTHYHE 3aCTOCYBaHHS [HCTPYMEHTIB MEHEIKMEHTY,
HeBepOabHOT KOMyHiKalil, my6/i4HHX BUCTYMIB.

3MiCT nporpamMM € CyyacHMM, INPAKTHUHO-OPIEHTOBAHMM 1 BiArOBija€
norpebam puHKy npaui. KommneTeHTHiCHMIA MiAXiJ, peanizoBaHWil uepe3 HiTKO
cOpMyJILOBaHi MPOrpaMHi pe3yJbTaTd HABYAHHS, a TAKOXK LIKPOKY BapiaTHBHICTh




OCBITHIX KOMITOHEHTIB 3a0e3MeuyioTh MOAUIUBICTE (DOPMYBAHHA IHAMBIAYATBHHX
OCBITHIX TPAEKTOPIi 3/100yBadiB.

Takum  wuuom,  ocBiTHRO-TIpodeciitHy  mporpamy  «KomyHIKaTHBHIH
MEHE/UKMEHT» MOXHA BBAKATH IHHOBAIINHOIO Ta KOHKYPEHTOCHPOMOXKHOW. Bona
TIOBHICTIO BIJIMOBI/Ia€ BUMOraM YHHHOTO 3aKOHO/IaBCTBA Y KPAlHH, BPAXOBYE CY4acCHI
TPCH/IM Y BHILIA OCBITI Ta PEKOMEHIYEThCA A0 BOPOBAKEHHS B OCBITHII IMpoLEC
TTpuBaTHOr0  BWMIOTO  HaBYaIbHOrO  3aKmamy  «[HCTHTYT  TICHXOJOTIT 1
HiAPHEMHHIITBY
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