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3AT'AJIBHI ITOJIOKEHHA

[ls nporpama po3poOiieHa [Jisi TMPOBEIECHHS BCTYIHOIO BUIPOOYBaHHSA
(baxoBoro icnuty 3amicte €®PBB) 3 npenmerHoro chopsimyBanHs D3
«MeHeKMEeHT», IJid BCTYIy Ha HaBYAHHS 3a OCBITHIM CTyl€HEM Marictpa s
BCTYIHUKIB 3a CIEIIaJbHICTIO HA OCHOBI OCBITHBOI'O CTymeHs OakanaBpa (maii —
HPK 6), ocBitHbOro cTymneHss Marictpa (OCBITHbO-KBadi(iKaliiiHOTO pIBHS
cnenianicra) (naiai — HPK 7).

BcerynHe BuUNpoOOyBaHHSI — OILIIHIOBaHHS MIJATOTOBICHOCTI (pe3ysbTaTiB
HAaBYaHHSA) OCOOM JI0 HAaBYAHHS Yy 3aKJaJl BUIIOI OCBITH, IO BIANOBIAHO OO
[IpaBun mnpuitlomMmy MOXe€ TMPOBOJUTUCS SK 30BHIIIHE OLIHIOBaHHSA abo SK
OI[IHIOBAHHSI B 3aKjaji BUIIOI OCBITH, 3a pe3yjbTaTaMH SIKOTO BHUCTaBIISIETHCS
MO3UTHBHA OIliHKA (pe3yibTar) 3a mkanow 100 — 200 (3 KpOKOM HE MEHIIIE HiXK B
onuH 0ai) a00 yXBallIOETHCS PIIIEHHS MPO HETATUBHY OIIHKY («HE3aJ0BLIILHO).

€nune ¢daxoBe BcTynHe BUNpoOyBaHHs (majai — €PBB) — ¢opma
30BHIIIHBOTO OI[IHIOBAHHS MiJATOTOBJIEHOCTI OCOOM 3 TIEBHOT'O MPEIMETHOTO TECTY
JUIsl BCTYIy Ha HaBYaHHS Ji 3A00yTTS APYroro (MaricTepchbKoro) piBHS BHUIIOL
OCBITH.

BerynHe BunpoOyBaHHSI MpU BCTYN1 HAa HABYAHHS 3a OCBITHIM CTYIIEHEM
maricrpa B [IBH3 «IHCTUTYT IICUXOJIOTI I MIAIMPUEMHUITBA» s
BCTYIHHKIB 3 YKCJIa TPOMAJIsiH YKpaiHu MPOBOAUTECA Y popMi haxosoeo icnumy
3amicms €D@BB, 11 BCTYMHUKIB 3 YUCJIa 1HO3EMIIB — Yy (popMi ecmynnozo icnumy
07151 IHO3eMYi8.

daxoBuii icnut 3amictb E®BB — popma oriHIOBaHHS B 3aKjiajl BHUIIO1
OCBITM, WO Mepeadadyae OLIHIOBAaHHA MIATOTOBIEHOCTI BCTYIHHKIB, SIKI
KOPUCTYIOThCSl CHELIaJIbHUMH yMOBaMHM yd4acTi B KOHKYpPCHOMY BiZOOpl Ha
HaBYAaHHS [Ji1 3100yTTS BUIIOI OCBITH, 3 TEBHOIO MPEIMETHOTO TECTY s
3100y TTS APYroro (MaricTepchbKoro) piBHS BUIIOI OCBITH.

Berynumii icnut 1J1a iHo3emuiB — 11 opMa O1liHIOBaHHS B 3aKjiaji BUINO]
OCBITH, sfKa TnepeAdadyae mNHUCbMOBE ab0 TECTOBE OI[IHIOBAHHS  PIBHSA
MIJICOTOBJIEHOCTI BCTYNMHUKA 3 OJHOrO0 a00 JEKUIbKOX MPEAMETIB, HaBYAIbHUX
JUCHUIUIIH a00 CHeIiadbHOCTI 4YM CHEeLaJlbHOCTEN Ml MDKIUCHUILUTIHAPHOI
OCBITHBOI TporpaMu (iHO3eMIili Ta ocoOu 0Oe3 TpoMaasHCTBA, SIKI CKJIAJAOTh
BCTYIHHH ICIIUT JUIsl 1HO3EMIIIB, HE CKJIaJal0Th 1HIINX BCTYMMHUX BUIIPOOYBaHb).

MeTa mnpoBeleHHI BCTYNHOI0 BHIPOOYBAHHS — TMEpEeBIpUTH HAOYTI
BCTYITHUKOM KOMIIETEHTHOCTI Ta pe3yJbTaTH HABUYaHHS, BU3HAUEHI CTaHAApPTOM
BHIIOT OCBITH 3 BIJIOBIAHOI CIEIIaIbHOCTI JJIs Tepiioro (0akaaaBpChKOTo) piBHS
BHIIOT OCBITH, Ta OI[IHUTH iX 3T1THO 3aTBEPKEHUX KPUTEPIiB OIIHIOBAHHS.

3aBJaHHs BCTYITHOTO BUMPOOYBAaHHS MICTUTHCS B €K3aMEHAIIMHUX OlneTax,
Kl pO3pOOJSIOTECA  Kaeapord  MEHEIKMEHTY Ta  OHTOMNCHUXOJOTril i
3aTBEPIKYIOTHCS TOJIOBOIO MTPUUMANIBHOT KOMICI].



1 3MICT IPOI'PAMUA

Ha BCTYIIHC BI/IHpO6YBaHHSI BHUHOCATBCA ITUTaHHS 3FiI[HO 3 IIPOrpamMoro

MPEAMETHOIO TECTy YHPABIIHHSA Ta AaJMIHICTPYBAaHHs 3aTBEPIKEHOI HAKa30M
MOH Nel57 Bix 11.02.2022 p., a came:

ITPOI'PAMA ICIIUTY

HaiimenyBaHH# po3aisry/TeMH Ta ii 3MicT

IIutoma
Bara, %

KoruiruBumnii
piBeHb

PO3JI 1. MEHE/UKMEHT

34

TeopeTn4yHi 0CHOBM MEHEZKMEHTY

4-6

B

1.1.1

Cymmnicmp ma dyukuyionanvni chepu
MEHeOHCMEHmY

B

Meneoxcmenm K crielliadi3oBaHUN BHJ JIIOJCHKOT
TISUTBHOCTI  IOJO  IUJIECIIPSIMOBAHOTO  BIUIMBY
cy0’ekta Ha O00'€KT NUIIXOM  TOCTIAOBHOT
pearmizanii 3araJpHUX 1 CHeliagbHUX (YHKIIH Ta
3aCTOCYBAHHS BiJIMTOBITHIX METO/IIB.

Cy6’exmu menedxicmenmy — moAuHa abo rpymna
JIIOJIEH, 110 MAlOTh 3OaTHICTH CBIAOMO BH3HAYaTH
1T, po3poOisTH Ta BUOMpATH 3aCO0M BIUIMBY 1
3ac00M  JOCATHEHHS  BCTAHOBJIEHHMX  LIIJICH,
CIIPOMO>KHI ~ 3[IACHIOBAaTH  KEpIBHUITBO  Ta
BU3HAa4YaTh  (akTHUYHE  JOCSATHEHHS  LIeH
oprasizarii.

Ilpoyec  menedsicmenmy  SIK  TIOCIHIJIOBHICTH
3aBEpUICHUX eTariB JUSUTBHOCTI 1010
3a0e3neueHHs YIPaBIiHCHKOTO BIUIMBY KepyHOUOi
CHCTEMH Ha KEpOBaHY 3a/lsl JOCATHEHHS Iliyiei
oprasizariii.

Bracmusocmi npoyecy MEHeOHCMEHmY:
HEMEePEePBHICTh; HEPIBHOMIPHICTh, UHUKIIYHICTD,
MIHJIMBICTh, CTAIICTh.

Opeanizayis ax 06’ €Km MeHeOHCMeHmy, NOHAMM
Kepylouoi ma Kepoeawoi cucmem 6 Op2auizayii.
Kepywoya cucmema SIK CYKYIHICTh €JIEMEHTIB, IO
OXOIUTIOIOTh ~ CyO’eKkTiB, (QyHKIiT 1 Meroau
MEHE/DKMEHTY Ta  3a0e3leuyloTh  IMPOLECH
MEHEJDKMEHTY B Oprasizauii uepe3 KOMyHIKallii Ta
KEpIBHHUILITBO; Keposana cucmema K CYKYIHICTb
€JIEMEHTIB, 110 3abe3neuyoTh Oe3nocepeaHin
nporec BUPOOHNYOI, TOCMOAPChKO1, KOMEPLIHHOT
JiSUTBHOCTI B OpraHi3ariii.

DyHKYIOHANbHI cghepu MEHeOHCMeHMY:
omepariitnnii, HR-MeHemkMmeHnT, ¢iHaHCOBHIA,
IHBECTHUIIHNI, 1HHOBAIIHMIA, MapKETUHTOBHIA,
CTpaTeriuHui.

Opzanizayia ma ii cepedosuuye 8 meneodrcmenmi

lonammsa  «opeawizayii»  aAK  COYIANLHOO
VMBOpeHHss — TPyNu JIOACH, MisUTbHICTh SKHX
CBIIOMO  KOODAMHYETbCS Il JOCSATHEHHS




ITPOI'PAMA ICIIUTY

HaiimenyBaHH# po3aisry/TeMH Ta ii 3MicT

IIutoma
Bara, %

KoruiruBumnii
piBeHb

3arajbpHoOil METU a00 COUIBHUX LJIEH.

3azcanvhi Xapakmepucmuxu opeaHizayii:
giOKpumicms  SIK  CUCTEMH, 3ANEINCHICMb  Bi0
308HIUHBLO2O cepedosuua Ta NOCMIUHA 83AEMOOIs
3 HHUM; pecypcu SIK yMOBa  ICHYBaHHS;
20pU3OHMANbHUL 1 8epMUKANbHULL NOOIL Npayi K
rOJOBHA YMOBa €(EKTHBHOCTi, L0 IOJSATAE Y
PO3MOJIIICHH] 3arajdbHOi pPOOOTH Ha 3aBlaHHS,
JOCTaTHI BHUKOHAHHA OKPEMUM MpaIliBHUKOM
BIJMIOBITHO /10 Horo kBamidikaiii Ta 3110HOCTEH, 1
3aKpIIUICHHS 1X 3a MEHeIKepaMH; HeoOXiOHicmb
MeHedHcMenmy SIK 0COOJIMBOTO BUAY iSUTBHOCTI,
o 3a0e3nevye BU3HAUYCHHS MW oprasizaiii Ta
KOOpJIMHYBAaHHS POOOTH BCIX MPAIiBHUKIB IIOJI0
IX JOCSITHEHHSI.

Buympiwne cepedosuwe opeanizayii ik KOMIUIEKC
CUTyallliHUX €JEeMEHTIB, 1o (opMyIOTbCA 1
KOHTPOJIIOIOTHCSI KEPIBHULITBOM Ta 3MIHIOIOTHCA
Ii]] BILTABOM 30BHIIITHBOTO CEPEIOBUIIA 1 MPOIIECiB
BCEpeNHI oprasizauii. Enemenmu 6HympiuiHb020
cepedosuwa opeanizayii: TN SK KOHKPETHHIMA
KIHIEBUH cTaH, OaxaHU{d pe3ynpTar, SIKOTO
NparHyTh JOCATTH JIIOAM, TPAIIOI0YH Pa30M;
cmpyKmypa opeanizayii, o sSBise coO0I0 JIOT1uHI
B3a€MOBIIHOCUHU  pIBHIB  YINpaBIiHHA  Ta
¢dyHKUIioHANBEHUX cdep, moOynoBaHUX y (opwmi,
10 YMOXJIUBJIOE OUIbII €PEeKTHBHE JOCSITHEHHS
IiJIeH, 3aBAaHHs OpraHizamii Ta ii mpariBHUKIB SK
neBHa poOora, cepis podiT abo yacTHHa pPoOOTH,
sKa Ma€ OyTH BUKOHAHA BCTAHOBJICHHM CIOCOOOM
y BH3HAYCHI TEPMIHH; TEXHOJOIiS SK CIrociod
Mo€eTHAHHS 3ac00iB, MPOIIECiB, OMEpPaIliif, METO/IB,
KBaTi(piKOBAaHMX HAaBHYOK, 32 JIOTIOMOTOIO SIKHX
BXI/IHI €JIeMEHTH (pecypcu) MepeTBOPIOIOTHCS Ha
BUX1IHI (MPOJYKIIiIO, MOCIYTH), a TAaKOXX yMOBa
3a0e3neueHHs KOHKYPEHTOCTIPOMO>XKHOCTI
NPOAYKIii Ta TMOCITYr, MNpaliBHUKK (IepCOHA,
JTOAM), SKUX JOOMpAlOTh 3  ypaxyBaHHIM
KBaJTi(piKAIHHIX XapaKTEePUCTHK Ta Y3TOJHKEHOCTI
MOTHBAIlIM IHIUBIAIB 3 LUIIMU OpraHizamii, iX
3MAaTHOCTI 10 CaMOpO3BUTKY. 30BHIIIHE
CepeIoBUINE OpraHizallii fK CyKYIHICTb OO0'€KTIB
Ta YMOB, 3 SKHMH Opratizamisi B3aeMOJi€
6e3nocepeIHbO 200 SIKi BOHA MA€ BPaXOBYBATH.

O3HaKu 308HIUHLO20 CcepedosUd OpPeaHizayii:
B3a€MOIIOB'SI3aHICTh YMHHHKIB K pIBEHb CHIIH, 3
JKOI0 3MiHA OJHOTO 4YMHHHKA Ji€ Ha 1HII
YUHHMKH, CKJIAJHICTh SK KUJIbKICTh YMHHHKIB, Ha
AKi oprasizaiiisi 3000B's13aHa_pearyBaTu, a TaKOX




ITPOI'PAMA ICIIUTY

HaiimenyBaHH# po3aisry/TeMH Ta ii 3MicT

IIutoma
Bara, %

KoruiruBumnii
piBeHb

piBEeHb BapiaTUBHOCTI KOXHOTO 3 HHUX, PYXOMICTb
SK IIBUIKICTh, 3 SKOI BiIOYBAaIOTHCS 3MIHH
OTOYEHHI Oprasizaiii, HeBU3HAYCHICTh SIK 00CSITH
iHpopMalii, SIKUMH BOJIOJI€ OpraHizamis II0A0
KOHKPETHOTO YMHHHMKA, a TaKOXX BIIEBHEHICTH Y
i iHpopMaIlii.
TTomin 30BHIIIHBOTO CEpPEIOBUIIA
opramizaiii  Ha cepedosuuge  NPAMOoi
Oii  (MIKpOCEepeloBHINE) 1 cepedosuye
onocepeoKo8aHol oii’ (MakpocepeI0BHUIIIE).
Yunnuku cepedosuwa npsamoi Oii Ta iX BIUIUB
(GYHKIIOHYBaHHS: TOCTaYaJbHUKH; CHOXKHUBAYi;
KOHKYpPEHTH;  Jep)KaBHI  OpraHu.  YuuHuxu
cepedoguiya  0nocepedKo8anoi  Oii:  HAyKOBO-
TEXHIYHI, COLIOKYJIbTYpHi; TMOJITHYHI; CTaH
€KOHOMIKH.

Pigni menedyicmenmy é opzaunizauii

Ynpasnincoka npays six crienianizoBaHu BT
JIFOACHKOI iSTIBHOCTI 3 BUKOHAHHS (DYyHKIIIN

MEHEJKMEHTY B OpraHi3allii, Ipu3Ha4eHHSIM SKOTO €
3abe3neueHHs IeCPSIMOBAHOI i

CKOOPJIMHOBAHOI MisIIBHOCTI MpPAaLiBHUKIB I0OJ0
BUPIIICHHS 3aB/IaHb, Kl CTOSTH MEpe HUMHU.
Meneooicep sk (axiBellb, sIKHH MOCiTa€ TMOCTIHHY
KepiBHy Tocay B Oprasizauii, HaaiIeHUN
MOBHOB)XEHHSAMM 1 NMpHUIMae B IX MeKaxX pilICHHS
3a IIEBHUMU BUIAMU JUSIIBHOCTI
(pyHKIIOHATBHUMEU cdepamu). OsHnaku
OisibHOCMI  MeHeddcepa: KepyBaHHS POOOTOIO
OJHOTO YW JEKUIbKOX TpAIiBHUKIB OpraHizarii;
yIpaBJIiHHS YaCTUHOIO a00 BCi€I0 OpraHizalli€io, B
AKii ~ BIH  Tpamioe,  OTPUMAHHS  TEBHUX
MOBHOBA)XEHb Ta MPUUHATTS B IX MeKaxX pIlleHb,
SKI MaTUMYyTh HACHIIKW ISl 1HIIMX MPaI[iBHUKIB
oprasizarii.

Pigni  menedxcmenmy 6 opeanizayii  (BULLUH,
CepeqHil, HU30BHIA) Ta iX 3aBIAHHS:

- MeHeOdcepu  suwoi nanku (TIPE3UISHT 1
BILIENIPE3UJCHTH,  JUPEKTOp 1  3aCTyNHUKHU
IUpeKTopa), sKi  TMOKIMKaHi  3a0e3neuyBaTu
(dbopmyBaHHS Micii Ta LIel opraHizaiii, po3poOKy
CTpaTeriyHUX IUIaHIB, aJanTalilo opraHizauii a0
BUKIIMKIB 1 3arpo3 30BHIITHBOTO CEPEIOBUIIA,
HanaroKeHHs e(peKTHUBHOI B3aeMOil opraHizarii
13 30BHIIITHIM CEPEIOBUILEM;

- MeHeddicepu cepedHboi NaHKU - KePIBHUKU
BUPOOHMYMX 1 (PYHKUIOHAJIBHUX MiAPO3MLTIB, SIKi




ITPOI'PAMA ICIIUTY

HaiimenyBaHH# po3aisry/TeMH Ta ii 3MicT

IIutoma
Bara, %

KoruiruBumnii
piBeHb

y3TO/KYIOTh PI3HOMaHITHI (QOpMH JiSUTBHOCTI 1
3yCUILIA pi3HUX iApO3aiTiB BCEpEIHI
oprasizarii, 3a0e3neuyroTh HiATOTOBKY
YIpPaBIIHCBKUX pIlIeHh Ha BHIIOMY pIiBHI Ta
KOHKPETU3YIOTh yXBajJieHI Ha BHILOMY piBHI
pilieHHs JUIst MEHeKepiB HU30BO1 JIAHKH,

- MeHeddicepu  HU3080i nanku  (Maiicrtep,

Opuragup, KepiBHUK TPYIH, KEPIBHUK CEKTOPY)
TiHiMHI KEpiBHUKH, AK1 MOKJIMKaH1
3a0e3neuyBaTi KOHTPOJIb 32 BUKOHAHHSIM

BUPOOHMYMX  3aBJaHb  JUISI  HENEPEepBHOCTI
BUPOOHMIITBA MPOAYKII{ TA MOCIYT.

Memoou  meneddcmenmy:  AOMIHICMPAMUGHI;
€KOHOMIUHI; COUIanbHO-NCUXOI02IUHI

MeTtonu MEHEIKMEHTY SIK CIIOCOOM  BIUIMBY
Kepyo4oi CHUCTEMH YIPAaBIIHHS HAa KEPOBaHY.
Aominicmpamueni ~ mMemoou  MeHeONCMEeHMmY:
OpraHizaliifHO-po3MOpsiAYi, IO BIUIMBAIOTH Ha
CTPYKTYpY YHpaBIiHHA y popmi

IITAaTiB, PETJIAMEHTIB isUIbHOCTi, KOHIICTIIIii
yIpaBIiHHS; OTepaTUBHO-PO3MOPSIIYi, 10
BHU3HAUYAIOTh MPOILIEC YMPaBIiHHSA dYepe3 Yrojw,
HaKaszHu, PO3MOPSKEHHS; JTUCITUTLTIHAPHI
(MarepianbHa BIAMOBIJAIBHICTE 1 CTSATHEHHS,
JTUCIUIUTIHAPHA BiIMOBIAANBHICTE 1 CTATHEHHS,
KapHa BiANOBINAIBHICTB). EKoHOMIuHI Memoou
MeHeddicmenmy:  TPOIIOBI  (3apo0iTHa  1Iara,
npewmis, Ha0aBKa, JloTIaTa); MaiHOBI
(HerpomioBi: comiagbHEe CTpaxyBaHHs, IUIBIH,
ciyx00Be aBTo). CoyianbHo-ncuxono2iymi
Memoou MeHedIHCMeHmy: COIIOJOTIYHI METOH,
IO CIIPSIMOBAHI Ha TPYIH JIIOJEH Ta iX B3a€EMOJIi0
y Tporeci MisIbHOCTI (30BHIMIHIA CBIT JIOJUHM):
MIJBUIICHHS COIIAIbHO- BUPOOHWYOI aKTUBHOCTI,
MoOpajbHe CTHUMYJTIOBAHHS; colianpHe
HOPMYBaHHS,  TICHXOJIOTIYHI ~ METOAM,  IIO
CIpSIMOBaHi Ha 0COOUCTICTH MpaiiBHUKA
(BHYTpILIHIM CBIT JIIOJUHM): TyMaHi3allis Mpari;
TICUXOJIOTIYHE CTIOHYKaHHS; 3aJI0BOJICHHS
npodeciitHux

iHTepeciB, KOMIUIEKTYBaHHS MaJlUX Tpyd 3a
TICUXOJIOTTYHOIO CYMICHICTIO.

Cymnicha  xapakmepucmuka  HpPOYECHO20,
CUCEMHO020 ma CUmMyayiilHozo nioxooie y
MeHeOHCMeHmi

Cymmnicua Xapakmepucmuka npoyecHozo
nioxody 'y menedycmenmi: OpraHizamis B
MIPOIIECHOMY X0/l SIK cucremMa




ITPOI'PAMA ICIIUTY

HaiimenyBaHH# po3aisry/TeMH Ta ii 3MicT

IIutoma
Bara, %

KoruiruBumnii
piBeHb

B3a€MOIIOB'I3aHUX MPOIIECIB.

Vnpaeninna 3a npoyecnum nioxooom Sk cepis
Oe3nepepBHUX  B3a€EMOMNOB'SI3aHUX  JiH U1
JOCATHEHHS IIiJIel opraHizarii.

Qyukyii MeHeOHCMeHMY 8 NPOYEeCHOMY NiOX00i:
IUTAHYBaHHS, OPraHi30BYBaHHS, MOTHBYBaHHS,
KOHTPOJIIOBAHHSI.

CymmHuicha xapakmepucmuka cucmemnozo nioxooy
Y MeHeOHcMeHmi:

lHonamms cucmemu K CYKYITHOCTI
B3a€MOIIOB'I3aHMUX 1 B3a€MOIIIOUMX €JIEMEHTIB, 110
BU3HAYAIOTh i1 Xapakrep.

Biokpuma  cucmema, 1O  XapaKTEPHU3YETHCS
B3a€MOJIIEI0 31 30BHIIIHIM CEpPEeJOBHIIEM, 1
3aKpUTa CHUCTEMa, IO MAa€ >KOPCTKi, (iKcoBaHi
MeXxl1, 11 mil BIJHOCHO He3aJIEXKHI BiJl 30BHIIIHLEOIO
CepeIoBUILA.

Mooenv opeanizayii sk 6i0xkpumoi cucmemu, 10
Ma€ «BXOIM» PECYpPCH 13 30BHILIHBOTO
cepenoBuIna (JTIOACHKI, iH(pOpMaIiiiHi, MaTepiaibHi,
1HBECTHUIIIiH1); OJIOK «1IepepoOKar»

(3ay1ekUTh Big €(PEKTUBHOCTI MEHEKMEHTY B
opramizamii) 3a0e3meuyye MEPETBOPEHHS  IMX
pecypciB Ha TMPOAYKLII0O YH TOCIYTH, SKI €
«BUXOJaMH» - BHECKOM OpTaHi3alii y 30BHIIIHE
cepenoBuine (MpUOYTOK, 30UIBIICHHS YaCTKU
PHUHKY, 301IbIIEHHS 00CATIB MPOJaXiB, peanizalis
CcoLiaJIbHOT BIAITOBIOAIBHOCTI, 3aJ0BOJICHHS
NpalliBHUKIB, 3pOCTaHHS OpraHizallii).

Cymmuicha  xapakmepucmuka  cumyayiitHo2o
nioxody 'y memneoxcmenmi: Cnpsamosauicmo
cumyayilinoco  nioxo0y  Ha  B3a€EMO3B'S30K
KOHKPETHHUX MPUAOMIB 1 KOHLEMIIH MEHEPKMEHTY
3 pEIbHUMHU CUTYAIISIMH JUTSI TOCSITHEHHS I[UTeH
opranizanii HaiO1IbII €(PEeKTUBHUM IUISIXOM.
Cumyayis SK KOHKpeTHMH Habip 0oOCTaBWH, IO
BIUTMBAIOTh HA OPTaHi3aIlil0 BIPOJOBXK IEBHOTO
qacy.

Tonogne  npunywenns cumyayitinoco Rnioxooy:
yHIBepcaJibHI Teopii He MOXKHA
3aCTOCOBYBATH IOJO MisIILHOCTI OpraHi3ailiii uepes
iX YHIKQJIbHICTb.

1.2

DyHKIlif IVIAHYBAHHS B MEHEIKMEHTI

4-6

1.2.1

Busnauenns nananysanna ma mo2o 3a60aHHs

Busnauenns NJIAHY8AHHS SIK 3a3Jajerianb
OKPECIICHOTO TOPSIKY MO, HEeOOXITHUX I
JIOCSITHEHHS IIOCTABJIEHO]T 1ij11 400 IIJIEH.

3asoanns nianHyéaHHs ~ SIK  3a0e3MedeHHS




ITPOI'PAMA ICIIUTY

HaiimenyBaHH# po3aisry/TeMH Ta ii 3MicT

IIutoma
Bara, %

KoruiruBumnii
piBeHb

y3TO/DKEHOCTI i TMEepcoHaly,  yCYHEHHs
HEraTUBHOI'O edexty HEBU3HAYEHOCTI,
30Cepe/KEHHS 3yCUJIb Ha TOJIOBHUX 3aBJaHHSX,
3abe3neueHHs]  (DYHKIIOHYBaHHA  Oprasizaiii,
BCTaHOBJICHHS KOHTPOJIBHUX MOKa3HMKIB
(GYHKIIOHYBaHHS Oprai3aii.

1.2.2

Cucmema nnanie opeanizauii, emanu npoyecy
naanyeannsn 3a P. Akogpgpom

Cmpameziunuii nian, SIKAA MICTUTB YSIBICHHS PO
oprasizario y MaitOyTHbOMY, ii TOJIOBHI 111,
HaIpsIMH

Ta CTparerii pO3BUTKY, pUHKH 30yTy, BAMOTH 111010
Oa)kaHMX TEMIIIB

3pOCTaHHsI BUPOOHMIITBA Ta MPUOYTKOBOCTI.

Takmuunuii naaH, KA MICTUTH (OPMYITIOBAHHS
TOJIOBHHMX 3aBJaHb OpTaHi3allii Ha BCTAHOBJICHUU
nepiofg yacy Ta BHU3HAUEHI OOCSATH CTPYKTYpY
HEOOXiTHUX pecypciB 1 ¢GopM MaTepiabHO-
TEXHIYHOTO 3a0e3mevyeHHs 11 PyHKIIOHYBaHHS.

Onepayitnuii niau SIK TIAH TOTOYHOI JiSUTBHOCTI
Oprasi3ariii geranizali€io Ha piBHI IMiIPO3ILIiB.

Emanu npoyecy nnamyeanns 3a P. Axoghgom:
BU3HAYCHHS ICHYIOUMX NpoOjeM B oprasizaiii,
IUTaHyBaHHA 11 Iiiel, TUIaHyBaHHS — 3aco0iB
JNOCATHEHHS  MiJieH, TUTAaHyBaHHS HEOOXITHUX
pecypciB, po3poOka crmoco0iB  BIPOBAKEHHS
TUTaHIB.

1.2.3

Busznauenna i ¢ynkyionanvne npusHaueHHs
cmpameziuHo2o NJIGHY6AHHA

Busnauennsi  cmpameciuno2o  niaHyeawms  sIK
Habopy Jiif Ta pimieHb KEpiBHHUITBA, MIO
OpU3BOJATH 10  (GOpPMyBaHHS  CHEHU(IUHUX
CTpaTeriii TOCATHeHHs OpraHi3alli€lo CBOiX HiTeH.

Po3nozain oOMexxeHNX opraHizamiifHuX pecypcis, a
came YIpPaBIiHCHKUX TaJaHTIB, TEXHOJIOTTYHOTO
JIOCBiTY.

Aoanmayiss 00 308HIWHBLOCO cepedosuwa K BCi
Iii CTpaTeridyHOro XapakTepy, SKi MOJIMIIYIOTh
BIIHOCHHM  OpraHizamii 3 11  30BHIIIHIM
CepeIOBUILEM.

AnanTamist 10 30BHINIHBOTO CepeAoBHINA - Iii
CTPATETIYHOTO XapakTepy, SKi CIpPSAMOBaHI Ha
aJanTamilo oOpraHizamii g0 3MiH 30BHIIIHBOTO
CepeIoBUINA 3 METOIO MiJBUILEHHS €(EKTUBHOCTI
(YHKIIIOHYBaHHSL.

Buympiwna — koopounayis ~ SIK ~ KOOpAWHAIS
CTpaTeriyHol [MiSUIBHOCTI IOAO BilOOpaskeHHS
CWIBHHUX 1 CIHAOKUX CTOpIH Oprasizamii s
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ITPOI'PAMA ICIIUTY

HaiimenyBaHH# po3aisry/TeMH Ta ii 3MicT

IIutoma
Bara, %

KoruiruBumnii
piBeHb

eeKTHBHOI 1HTErpallii BHYTPILIHIX ONEpaIlii.

Ycgioomnenns opeanizayitinux cmpameeiii siK
3IIHCHEHHS CUCTEMAaTHYHOTO PO3BUTKY MHUCIICHHS
MeHeJKepiB IIIIXOM (popMyBaHHS OopraHizaii,
sKa 3/1aTHA HAaBYATUCS Ha MUHYJIUX CTPATETTYHUX
pILICHHSX.

1.2.4

Emanu cmpamezilmozo nianyeanns

Micisn opeanizayii ik OCHOBHA, 3arajibHa METa
oprasizaii, 10 4iTKO BU3HAYa€ MPUUUHY 11
ICHyBaHHSI.

Bumoau 0o gopmyniosanns micii  opeawizayii:
YiTKe BU3HAYCHHS 3aBJlaHb OpraHizaiii 3 MO3HIIiH
OCHOBHOI MPOJYKIIii Ta MOCIYT, YITKE BUZHAYCHHS
3aBJlaHb OpraHi3alii 3 MO3ULI OCHOBHUX PHUHKIB 1
TEXHOJIOT1H; ypaXxyBaHHs crenndiku 30BHIIIHBOTO
cepelioBMIAa  oOpradizamii 1  OpUHOUMOIB i
(GYyHKIIOHYBaHHS, KyJIbTypa OpraHizarti.

Lini opeanizayii (SMART) ma eumozcu 00 Hux:

- KOHKpemHicmb abo uimka cneyugikayis (aHTIL.
Specific);

- sumiptosanicmes (aHrn. Measurable) sk

yMOBa  BU3HAYEHHS  JOCSKHOCTI  TIEBHOTO

pe3ynbTary,

- docscnicme (anri. Achivable) sk ctumyn

JUISL BUPILICHHS HAsSBHUX 3aBJaHb OpraHizailii Ta

MOMAJBIIOT0 TMPOCYBAaHHS BIEPEN BHACIHIJOK

JOCSTHEHHS YCHIXY,

- penesanmuicmyo (anri. Relevant) sk ymoBa

BIJIMOBIAHOCTI KOHKPETHHX I[UJICH, 3arajibHUM

CTpATETIYHUM IIJISIM Ta MicCii KOMITaHiT;

- OpPIEHMOBAHICMb HA KOHKPEMHUL MepPMiH

(anrn. Time-based) - oOMeXeHICTh y TepMiHaX

BHKOHAHHSI.

Ananiz énympiuinb020 cepedoguya SIK Tpolec, 3a
JIOTIOMOTOI0  IKOTO PO3POOHMKH CTPATEriyHOrO
IUTaHYy OI[IHIOIOTH TOTEHIla] oOpradizamii Ta
BUSIBJIIFOTh CUJIBHI 1 CJTA0Ki CTOPOHH.

Ananiz 306HiWHbO20 cepedosuwya K TPOLEC, 3a
JIOTIOMOTOI0  IKOTO PO3POOHMKM CTPATEriyHOTrO
IUIaHy 11eHTU(]IKYIOTh YHMHHUKM 30BHIIIHBOTO
cepelioBHUINA Uil BHU3HAYCHHS MOKJIHMBOCTEH Ta
3arpo3 s oprasizarii.

Memoou oyinrosanns cepedosuua QyHKYioHy8aHHS
opeauizayii:

- SWOT-ananiz sk MeToA BCTAHOBJIEHHS
3anmexxHocTi  Mik S (Strengths) cunmpHUMEH
ctoponamu, W  (Weaknesses)  crmaOkumu
ctoponamu, O (Opportunities) MOKIUBOCTIMH Ta
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ITPOI'PAMA ICIIUTY

HaiimenyBaHH# po3aisry/TeMH Ta ii 3MicT

IIutoma
Bara, %

KoruiruBumnii
piBeHb

T (Threats) 3arpo3amu oprasizamii, SKuii 1ae
3MOTY $IKICHO MpPOBOJUTH CTpATeTiYHUN aHaii3
TiSUTBHOCTI OpTaHi3arii;

- PEST-ananiz sax meton, NpU3HAYEHUN 1JIs
BUSIBJICHHS MOJTITHIHHIX (P- Political),
exoHomiunux (E - Economic), comiansHUX
(S - Social) 1 Ttexnomoriuaux (T
-Technological) YHHHUKIB 30BHIIIHBOTO
CepeIoBHINA OpraHi3alii.

Ananiz cmpamezciynux anrbmeprnamue (MaTPUL
BbocTtoncebkoi koHcanTunrosoi rpynu (BCQG) sx
IHCTPYMEHT ISl TIOPIBHAHHS PI3HUX CTPATETIYHUX
30H TOCHOJApIOBaHHS, B SKUX IPAIIOIOTh
TOCIOJAapChKi MiAPO3ILTH OpraHi3aiii.

YunHuku BuOOpy crparterii (pU3UK, 3HAHHA
MUHYJHMX CTpaTeriii, peakiis Ha BIIACHUKIB;
YMHHUK 4acy).

1.2.5

Ynpaeninua peanizauicto cmpameziunozo
NIAHY8AHHA

Takxmuka sk po3poOKa  KOPOTKOCTPOKOBUX
IUTaHIB, MI0 Y3TOKYIOThCS 13  3aralbHUMH
JIOBTOCTPOKOBUMH TIAHAMH.

Ionimuxa K 3arajibHe KEPIBHUITBO I A Ta
NPUKAHATTS pIlIeHb, SKe 3a0e3nedye JTOCSITHEHHS
1iten Ta popMyeThcs MEHeKepaMH BUIIOT JTaHKH
Ha TPUBAJIMI 4ac.

IIpoyeodypu six onuc IiH, sIKi HEOOXITHO 3pOOUTH Y
KOHKpPETHiH cutyaii.

Hpaeuﬂa SK TOYHC BU3HAUYCHHA TOI'O, IIIO Mae€ GYTI/I
3po0iieHo y cnenudivHii HOOANHOKIH cuTyarii.

brooocem sk mnaH BUTpAT 1 AOXOMAIB Y BapTiICHOMY
Ta HATYPaJIbHOMY BHpa3si.

Vnpaeninusa 3a yinamu SK METOM, 3TIAHO 3 SKUM
KOXKEH TpaliBHUK OpraHizamii BiJl HAHBHUILOTO 10
HAHIKYOTO PIBHA Ma€ 4iTKi Iii, 1o 3abe3neuye
JOCATHEHHS 3arajbHUX IIIei opraHi3ailii.

1.3

DyHKLisI OPra”izyBaHHsI B MEHEIKMEHTI

4-6

1.3.1

QDynkyia opeanizyeanua ma it micuye 6 cucmemi
MEHeOHCMEHmY

Dynukyis opeanizyeanns (3a Maiikaom MeckoHOM)
SK TPOLIEC CTBOPEHHS CTPYKTYpPH OpraHizarii, 1o
Jla€ MO>XKJIMBICTD JIFOJSIM TPALIOBATH PAa30M 331
IOCSITHEHHS 11 IJIEH.

OcHnogni npoyecu peanizayii @yHryii
Op2aHi3y6aHHs: CTBOPEHHS CUCTEMU TIOBHOBA)KEHb,
pO3MOIiT oprasizarii Ha KOMITOHEHTH
(miapo3ainm).

12



ITPOI'PAMA ICIIUTY

HaiimenyBaHH# po3aisry/TeMH Ta ii 3MicT

IIutoma
Bara, %

KoruiruBumnii
piBeHb

OcHogHi 3a80aHHs MeHeddicepa, SKI BUIUIUBAIOTH 3
¢byHKuii opranizyBaHHs: (OpMyBaHHS
OpraHizaliifHOi CTPYKTypHW, BHU3HAa4eHHS (OpM i
METOZIB BIUIMBY Ha OO0'€KTH  YIpPaBIiHHA,
BCTaHOBJICHHS  ONTUMAaJbHUX BIAHOCHH  MiX
CTPYKTYPHHUMHU €JIEMEHTaMH.

1.3.2

Opzanizyeannus ma opzaunizayiitna OiaibHicmo

Dopmu peanizayii OpP2aHi3Y8AHHSL!
aJIMIHICTpaTUBHO-OpraHi3alliiine Ta oOmnepaTUBHE
yIpaBIiHHSL

Cknaoosi OpeamizayitiHoi OIiANbHOCMI:
nudepeniianis, oA Iparti.

Ilooin npayi: GyHKIIOHATEHUN, TEXHOJOTIYHHM,
KBaJTi(hiKaIi HHHIA.

Topusonmanvuuii noodin npayi K MOAUT TiSTTBHOCTI
oprasizaiiii Ha CKJIaJIOBI €IEMEHTH BiJMOBIIHO IO
KUTbKICHOI  nudepenmianii 1 creriama3arii
BUPOOHUYOTO TIpoLecy. BepmukanvHuii noodin
npayi AK TOAUT JiSUTBHOCTI B OpraHizarii
BIJIMOBIAHO 7O 1€PApXi4HOTO TOPSAKY CHCTEMHU
yTpaBJIiHHS.

1.3.3

/Jlenezygannsa NOBHOGANCEHbL Yy MEHEOHCMEHMI:
noHAmMmsA, eleMeHmu npoyecy O0enezy8amHHts,
munu NOGHOGAIICEHD (nininni, wmaoni,
¢ynukuyionanvni)

IHosnosadicennsi Ik (OpMaTbHO CaHKIIIOHOBAHE
MPaBO BIUIMBATH IMOBEAIHKY IMiUIETINX BOJHOYAC
oOMeXeHe TMpaBO BUKOPHUCTOBYBATH PECYpCHU
opranizarii Ta CIPSIMOBYBAaTH 3yCUILIA
MPAIiBHUKIB HA BUKOHAHHS MIEBHUX 3aBJIaHb.

Henezysanns nosnogadicenvb K  PpalilOHAIbHUN
NIePEePO3IOIiJ YIIPaBIiHCHKUX TTOBHOBAYKEHbD.

OcHogHi  enemenmu  npoyecy  Oenecy8aHHA!
BIJIMOBIAAJILHICTh Ta OpraHi3alliliHi TOBHOBAKCHHSI.

Buou ynpasnincoroi gionogioanvnocmi: 3araibHa
(Hece KepiBHUK oOpraisaiii) Ta dYacTkoBa (Hece
BUKOHABEIIb).

Piznosuou Op2aHi3ayitiHux NOBHOBAIICEHD !
po3mopsiadi, peKOMEHalliliHi, KOHTPOJIbHO-3BITHI,
KOOpJUHAIIIIHI, y3r0/)KyBabHi.

1.3.4

Opzanizayitna cmpykmypa AK  pe3yibmam
opzanizayinnoi 0ianbHocmi: pieHi CKAAOHOCHI,
uenmpanizayii ma oeyeHmpanizayii
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HaiimenyBaHH# po3aisry/TeMH Ta ii 3MicT

IIutoma
Bara, %

KoruiruBumnii
piBeHb

Opeanizayitina ~ cmpykmypa K y3TOJKE€HA
CYKYITHICTh B3a€MOTIOB'SI3aHUX Ta B32€MO3AJICKHUX
Oprafi3alliiHUX OJWHWIb, I[I0 MAITh pi3HE
nporecHo-(QpyHKIIIOHAIbHE HaBaHTa)XCHHS,
T IIOPSAKOBAHICTH 1 320€3MeUyI0Th B3a€MO3B'SI3KH.

Emanu npoexmyeanns opeanizayitinoi cmpykmypu:
MOJIUT opraHizanii Ha OJOKH Ha TOPU30HTAILHOMY
piBHI, BU3HAYEHHS CITiBBITHOUICHHS MOBHOBA)XEHBb
PI3HUX MOCaJ, BU3HAYECHHS MOCaI0BUX O0OB'S3KIB.

OcHo6HI  CKA006I Op2ani3ayiuHoi CMpPYKMypu:
CTyHiHb  CKJIQJHOCTi, CTymiHb  (hopmamizaii,
CTYIIiHb [IEHTpai3allii.

Lenmpanizayiss i Oeyewmpanizayis sSK cHocid
30Cepe/KEHHs OpraHi3aliifHuX MOBHOBA)XEHb Ha
BUIIOMY,  CEPEIHHOMY  HH30BOMY  PIBHSX
MEHEKMECHTY.

1.3.5

Ocnoeni enemenmu ma cK1ao0 op2anizayiiinoir
CIMPYKmYypu ynpaeiinHs

Lenapmamenmanizayia K TPOLEC CTPYKTYPHOIO
MOJILTY OpraHi3allii 3a MeBHUMHU O3HAKaMH Ha

CTPYKTYPHI OJTUHHMIIL: TIIAPO3ALIH, CIIY>KOH, IITa0H.

Buou oenapmamenmanizayii: ~ GyHKIIOHATBHHIA,
MIPOAYKTOBHH, TEPUTOPIATbHUI.

Ilocaoosa incmpykyis SK TOKYMEHT, 10 3aCBiI4Yy€
npaBa, 0OOB'S3KH Ta BiANOBIJAIBHICTH KOXXHOTO 3
NpaLiBHUKIB OpraHizaiii.

Bumoau 00 Op2aHi3ayitiHoi  CMpYKmMypu:
aJalTUBHICTD, THYYKICTb, aJICKBATHICTD,
creriamizamisi, ONTHMAIbHICTh, OINEPATUBHICTS,
€KOHOMIYHICTb.

Opeanizpama OpeauizayitiHoi CMPYKMypu
VNpaeninHs K CXeMaTU4He  BiIOOpaKeHHS
B3a€MOIIOB'I3aHUX €JIEMEHTIB (OpPTaHiB YIpaBIiHHS,
MiAPO3ALIIB, CIyK0), SKi MepedyBaloTh Y B3a€MOZI1
Ta CYHiAPSIIHOCTI

1.3.6

Tunu opzaunizayithux cmpyKkmyp YRpaeaiHHA:
JHITIHA, ¢yukuyionanvna, JIHIIHO-
¢yukyionanvna, Ousizionanvna, MampuyHa,
Mepejicesa

Jlinitina cmpykmypa sIK opraHizaiiiiHa CTpyKTypa
yIpaBIiHHS, MK €IEMEHTaMH SIKO1 ICHYIOTb JIUIIIE
OJHOKAHAJIbHI B3a€MOil, KOXEH IIIIECTINN Mae
JIMILIE OJHOTO JIHIMHOTO KepiBHHKA, SIKUH BHKOHYE
BCl  aAMiHICTpaTUBHI Ta iHmI (QyHKOI Yy
BiJIMTOBITHOMY ITiIPO3JILIIL.
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HaiimenyBaHH# po3aisry/TeMH Ta ii 3MicT

IIutoma
Bara, %

KoruiruBumnii
piBeHb

Qyukyionarbha cmpykmypa SK —OprasizalfiiiHa
CTPYKTypa, B MeXax SKOi BiIOyBa€TbCs MOMALI
opraHizaiii Ha OKpeMi €JEeMEHTH 3 YITKUMH Ta
KOHKPETHUMH 3aBJIaHHSMU (BUpOOHHIITBO,
MapKeTUHT, (PiHAHCH).

Jinitino-¢ynxyionanona CmpyKmypa SIK
opraHizailiiiHa  CTPYKTypa  yHpaBIiHHA, IO
CIMpAETbCs HAa  PO3MOAUT  TOBHOB&KEHb  Ta
BINOBIJAIIBHICTh 3a (PYHKIISAMH yHOpaBIiHHA 1
NPUKAHATTS pillIeHb 32 BEPTUKAILIIO.

Jlusizionanbha cmpykmypa SIK  OpraHizailiifHa
CTpyKTypa,  cdopMOBaHAa 33  NPUHLUIAMH
IpyNyBaHHS BUPOOHHYUX MiAPO3AUIIB (AMBI310HIB)
3a TMPOAYKTaMH, 3a TpyHaMH CIIOKHMBadyiB, 3a
MICIIeM pPO3TaIlyBaHHSL.

Mampuuna  cmpykmypa K OprasizaiiiiHa
CTPYKTYpa yHpaBIiHHSA, KA Nepeadadae CTBOPECHHS
nopsa i3 JHIMHMMH ~ KepiBHUKaMH  Ta
(byHKIIOHATBHUM anapaTrom yIpaBIiHHSA
TUMYACOBUX MPOCKTHHUX TPy, iKi (HOpMYIOThCS 13
(haxiBIiiB (GYHKITIOHATTEHUX MPO3ILTIB 1
3aiiMalOThCsI CTBOPEHHSM HOBHX BHJIB TMPOIYKIIiT
(mocayr).

Mepescesa  cmpykmypa  SK  OpraHizailiifHa
CTPYKTypa YIIpaBIliHHS, IO Tependadae nepenaqy
KOMIIaHI€l0 OUTBIIOCTI CBOIX TOJIOBHMX (DYHKIIIH
HE3aJNe)KHUM OpraHizalisiM W KOOpAHWHAIII iX
TiSUTBHOCTI 32 JIOTIOMOTOI0 HEBETMKOI TOJOBHOT
oprasizarti.

14

MoTtuByBaHHS SIK QyHKIiA MEHeKMEHTY

3,5-45

1.4.1

Momueysanns SK TpoOIeC CIOHYKaHHA cebe i
IHIMX 70 [JISUTBHOCTI IIJISIXOM  BUKOPUCTaHHS
MOTHBIB JIIOOVHU IS TOCATHEHHS OCOOUCTHX IIJIEH
a0o 1isielt opranizarii

1.4.2

T'onoeni  nonammsa momugyeanns:
nompeba,  momusa, CNOHYKAHHA,
CHUMYT, BUHA20P0OOA, YIHHICHb

Ilompeba six BHYTpIIIHIA CTaH IHAMBINA IOJO
YCBIIOMJICHOTO IICUXOJIOTTYHOTO abo
(YHKIIOHAJIFHOTO BiTUYTTsl HECTa4i YOrOCh.

OcnoeHi  nompebu: TIEPBUHHI Ta BTOPUHHI;
MaTepiaibHi Ta HemarepiajibHi; NPUPOAHI Ta
COLiaJIbHI.

Momué sK ycBiIOMJICHE BHYTPILIHE CIIOHYKaHHS
70 TIOBEAIHKH, CIpPSIMOBAHOI Ha 3a/JI0BOJICHHA
notpedu.
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HaiimenyBaHH# po3aisry/TeMH Ta ii 3MicT

IIutoma
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Cnonykannsi K TIOBENIHKOBE  BUSBICHHS W
YCBIJOMJICHHS 1HIUBIIOM MOTpeO Ta HEOOXiTHICTh
[IJIECTIPSMOBAHUX il MIO/0 1X 33aI0BOJICHHSI.

Cmumyn K 30BHIIIHIA peryaiOl0YMi BIUIMB Ha
IHIUBigA (rpymy), 110 CIIOHYKa€ 1o
[iJIECTIPSIMOBAHUX [iHA.

Bunaeopooa sk yce Te, 110 € WIHHICTIO NS JTIOAWHA
ab0 MoXKe 31aBaTHCS il IIHHHUM.

Linnicme SIK BIACTUBICTH IEBHOTO MPEIMETa,
SIBUIIIA 33JJ0BOJIBHITH OTPeOH, OaXkaHHS, IHTEpECH
JIFOTUHHL.

1.4.3

Buou momueysanna:

gHympiwne momugysans (HopMyBaHHS JIIOJUHOIO
MOTHBIB, BHXOJSYM 3 BHYTPIIIHIX mOTpPeO,
MIParHeHHs JIOCSITHEHHS MEBHOI METH, MOTATY [0
Mi3HAHHS, CTPaxy);

306HiWHE ~ MomugyeéanHs (110  BUHHUKAE Yy
MpaliBHUKa Yepe3 30BHIIIHIA BIUIMB Ha HBOTO
Yyepe3 oIJiary Mmpari, Haka3d, HOPMH IOBEIIHKH,
KOJIX MOTHUB TIOBEIHKH 0OYMOBJICHUI 30BHIIIHBOIO
IIPUYUHOIO).

1.4.4

3micmosi ma npoyecyanvni meopii MOMUGYGaHHs

3micmosi  meopii momugyeéanusi K  crpodu
BU3HA4YCHHs Kiacudikamii morped moaei, o
CIIOHYKAIOTh JIFOACH 110 TiHi.

Pospoonuxu 3micmosux meopiu momugysanma: A.
Macnoy, 1. MakKnenaunn, @. I'epiidepr.

Ilpoyecyanvni meopii momugyeanHs Ta iX rOJI0BHA
T€3a, II0 IMOBEJIHKA MpPAIiBHUKIB 3yMOBIEHAa He
nuie norpedamu, ane COpUHHATTSM IMPaliBHUKOM
KOHKPETHOI CHTyalii Ta OYiKyBaHHAMH, HEIO
MOB'SI3aHMMH, @ TaKOX OLIHKOI  MOMJIMBUX
HACJIIJKiB 0OpPaHOTO THUITY MTOBEIHKH.

Po3pobuuxu npoyecyanvrhux meopiu MOmMuey8aHHs.:
B. Bpym, Anamc, JI. TIloprep 1a E. Jloynep.

1.5

KoHTpo/roBaHHs K (PYHKIisI MEHET)KMEHTY

2,5-35

1.5.1

Koumponrosanns sk mpolec BUSBICHHS MOXIUBUX
BIIXWJIEHD 3aIlJIaHOBAHUX IIOKAa3HHUKIB,
BCTAHOBJICHHS  NPUYUH  [UX  BIOXWIEHb 1
pO3po0IIeHHS 3aX0/IiB MO0 iX YCYHEHHSI.

Ymosu HeoOXiOHoCmi KOHMPOIOBAHHS y
MEHEI>KMEHTI: HEBU3HAYCHICTD, 3anmo0iraHHs
BUHUKHEHHIO KPHM30BHUX CHUTYalliif, MiATpPUMKA
JOCATHEHHS IIiJIel opraxizamii

1.5.2

OcHoe6Hi 6udu KOHMPOJIIOBAHHA

OcHogui  6uOu  KOHMpPONIO6aHHA.  TIOIEPEIHIH,
IIOTOYHHUH, 3aBEPILIAILHUMN.
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IlonepeoHiti koHmponb SIK TPEBEHTHBHI 3aX0IU
(Taki, 10 BUMEPEKAIOTh (PAKTUYHHUNA IMOYATOK
po0ir).

OcHosni  3acobu  30iliCHEeHHsI  NONEepeoHbO2O
KOHmMpoo: peami3alis BU3HAYCHHUX MPaBUI 1
TPOLEAYD.

Ilomounuii koHmponb SIK BUMIPIOBaHHS (aKTHYHUX
pe3yNbTaTiB MpoleCcy BUPOOHHUO-TOCTIOAAPCHKOT
JISTTBHOCTI.

BukopuctanHs 3BOPOTHOTO 3B'SI3KYy B MOTOYHOMY
KOHTpOJIi sIK 3aci0 3abe3meueHHs] CBOEYACHOCTI
BUPILIECHHS TPOOIIEM.

3asepwanvruii KOHMpoOIbL SIK BUSBICHHS PIBHS
JOCSATHYTHUX PE3yJbTaTiB B OpraHizaiii.

Iei  yukyii  3a6epuianvHO20  KOHMPOIIO:
OLIIHIOBAaHHS MPAaBWIBHOCTI CKIJIQJCHOTO IUIaHy,
eexTHBHA peatizallisi pyHKIi MOTUBYBaHHSI.

1.5.3

Emanu npouecy konmponiosanus

Emanu  npoyecy koumponrosanns:  (HopMyBaHHS
KOHTPOJIbOBAHUX IIOKAa3HHKIB, BHUMIPIOBaHHS
JOCATHYTUX PE3YNbTATIB, PETYIIOBAHHSL.

1.6

Indopmanis i komyHiKanisi B MEeHeXKMEHTI

35-45

1.6.1

Ingpopmauia ma iv éuou

Vnpasnincoxka ingopmayis SIK  BIAZOMOCTI TPO
CTaH 1 TpouUecd y  BHYTPIIHBOMY  Ta
30BHIIIHBOMY  CEPEJOBHINI  OpraHizamii s
IPUKAHATTS YIPABIIHCHKUX PIillICHb.

Buou iHghopmayii 3a @yHKYiOHATLHUM
npusHawenHsM: TUIAHOBA, HOPMATHBHO-TIPaBOBA,
o0JikoBa, 3BiTHA, MacoBa, iH(opmalis mpo ocoody,
JIOBIIKOBO-CHIIUKIIONICANYHA, COIIOJIOrYHA

1.6.2

Bumozu 0o ynpaenincokoi ingpopmauii

Tounicmob ingpopmayii K TOCTOBIPHE OJIHO3HAYHE
BiZIOOpa’KeHHSI HEOOX1THUX YIPABIIHCHKHUX TaHHX.

Csoeuacrnicmv (onepamusHnicms) iHgopmayii K
YiTKa MEePiOANYHICTh HAAXOKEHHS iH(opmarii i
CBO€YACHE 11 OTpUMaHHA CHOXHBaueM iH(opmartii.

Ilosnoma  ingopmayii 9K  XapaKTEPUCTHKA
MIHIMAIBHOT  JIOCTATHOCTI I OL[IHIOBAHHS
cUTyalii Ta NPUHHATTS YIPABIIHCHKOTO PILLICHHS.

Kopucnicmov  ingpopmayii sk XapaKTepUCTHKA
301IbIIICHHS HIMOBIPHOCTI BUPILIIEHHS KOHKPETHOTO
3aBJIaHHS.
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ITPOI'PAMA ICIIUTY

HaiimenyBaHH# po3aisry/TeMH Ta ii 3MicT

IIutoma
Bara, %

KoruiruBumnii
piBeHb

Jocmynuicme  ingpopmayii ons i cnoocusaua 5K
3po3yMina ¢popma nofaHHs iHpopmarii, o

HE YCKJIAJIHIOE TPOLECH NMPUHHATTA YHPABIIHCHKUX
pillICHb.

1.6.3

THonamms xomynikayii sk 0OMiHy iHpOpMaIIi€ro 3a
JIOTIOMOTOI0 Pi3HUX (POPM 3B'SI3KY [UIS JOCATHEHHS
1iJIe# opraHizaiii.

Buou komyuixayii, opeanizayiuni (¢popmanvhi)
KOMyHiKayii: KOMYHIKallli MDK oOpratizalieo Ta
30BHIIIHIM CEepeIOBUILEM, MIXKPIBHEBI KOMYHIKAIIii
B  Opradizamii, TOpPU3OHTaJbHI  KOMYHIKaIlii,
KOMYHIKaIii MK KEpiBHUKOM 1 TiJJICTJINMH,
Midcocobucmicui  (Hepopmanvui)  KOMYHIKayii:
BepOasbHi Ta HeBepOaJIbHI KOMYHIKaIli.

3acobu  KomyHikayiu: BepOanbHi  3aco0u
KOMYHIKaIii (mpe3eHTartis, IIEPETOBOPH),
HeBepOalbHi  3aco0M  KOMyHIKamii  (Bi3yalsbHi;
TaKTUJIBHI).

1.6.4

Ilepeuwikoou ¢ KomyHnikayiax

Qinompu  iHgpopmayii K 3aco0M  YCYHEHHS
HaJJIMIITKOBOT a00 HebakaHoi iHhopMarlii.

Biocymuicmv ammocghepu 0ogipu Sk TIOMUIIKOBA
BIICBHEHICTh Yy  TOMYy, 1O  BiJIpaBJeHE
MMOBIJOMJIEHHS BIJIOBIZA€ MIHCHOCTI 3a ITOJAHOIO
iHpOopMalie€ro.

Hlymu 6 KomyHikayii K OyAb-SKi JOJATKOBI
CHUTHAJIH,

nependaveHi pkepenoM iHdopMmariii, ski
CIIOTBOPIOIOTH 1H(OpPMALit0 a00 CIPUYUHSIOTH
NOMMUJIKH B ii mepenayi.

Biocymuicms 360pomnozo 38'a3ky sk CBO€YACHOI
peakiii ogepkyBada iHpopmalii Ha MOBIIOMICHHS
BiJIIpaBHUKA iHPOpMAILii.

Bumik iHgopmayii K PO3rOJIOLIECHHS,
HECAHKIIIOHOBAHUH TOCTYT 710 1HPOpMAILi.

1.6.5

Komynikauyinnuii npoyec

Komynixayitinuti npoyec sk oOMiH 1HpOpMAITIEO
MIDX BiJIIPAaBHUKOM Ta OJICPKYBaUyEM.

Cknaoogi  KnacuyHoi Mmooeni KOMYHIKAYIliHO20
npoyecy: (hopMyTrOBaHHS MOB1AOMJICHHS
BIJIMTPAaBHUKOM, KOJYBaHHS MOBIJOMJICHHS 1 BUOIp
KaHay, TeKoyBaHHs iHpopmarii
OJIepP’KyBadyeM; 3BOPOTHHI 3B'S30K.

1.7

YrnpaBJiHCbKI pilleHHs

1.7.1

Ynpaenincoki piviennus ¢ menedscmenmi
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ITPOI'PAMA ICIIUTY

HaiimenyBaHH# po3aisry/TeMH Ta ii 3MicT

IIutoma
Bara, %

KoruiruBumnii
piBeHb

Vnpaenincoke piwenns sk BUOIp albTEepHATHBH 3
0e3J1idi BapiaHTIB JOCATHEHHS KOHKPETHOI METH Y
CHCTEMi MEHE/DKMEHTY.

Anemepnamuea 6 npuliHaAmmi  YnpasuiHCbKO20
piutennss sIK BUOIp OJHOTO 3 ABOX a00 JEKITBKOX
MOJKJIMBHX PillIEHb.

Xapaxmepucmuka ynpaseiiHcbKux piuieHs:
3anpoecpamosani  YNpaeniHCbKi  piuleHHsa Ta 1X
CTIPSIMOBAHICTh Ha BUPILICHHS [IUTaHb,
3YMOBJIEHUX CTaHJAPTHUMH (IIOBTOPIOBAHHUMHU)
CUTYAIlISIMU;

He3anpocpamosani ynpaeiincbKi pilleHHs SK TakKi,
0 HEe OOMEXYIOThCSI PAaBWJIAMU 1 MPOLEAYPAMHU,
BHYTPIIIHRO HE CTPYKTypoBaHi a0o moB'si3aHi 3
HEBIJOMIUMH YNHHUKAMU, HOBUMHU CUTYaIlISIMU;
IHMyimueHi ynpaeniHcbKi piuieHHss SK Taki, IO
NpUAMAIOTBCSI  HA  OCHOBI  JIMIIE  BIAYYTTA
MIPaBUIILHOCTI BUOOPY 0c00H, sIKa HOTO yXBaJIIOE;
VAPAGNIHCOKL  DIUWEHHA, WO IPYHMYIOMbCA Ha
CyO0dcenHax, siK BUOIp, 3yMOBIICHUH 3HaHHSAMHU ab0
HAKOIIMYEHUM JTOCBIIOM;

PAyioHanbHi  YNpaeniHCeKi piulenHs SK Taki, IO
OOTPYHTOBYIOTBhCSI 32 pe3yJbTaTaMH 00'€KTUBHOTO
AQHATITUYHOTO TIPOIleCY Ta He 3alekarbh Bif
HAKOMUYEHOTO JIOCBIJTY.

1.7.2

YQuunuku enaugy Ha npouec NPUUHAMMA
YRPAGNIHCLKUX PiULeHb:

ocobucmicHi oyinku KepigHuxa (BIK KEpiBHHKA,
Horo cy0'eKTMBHA OIliHKa SKOCTI a00 BUTOAM BiJ
pillieHHs, cucTeMa IiHHOCTEN ),

piseHb pusuxy (BUCOKUH, CepeiHil, HU3bKUN);

yac i omoueHHs, wo 3MiHOEMbCA. (MIBHIKICTH
NPUNAHATTS pIIIEHbh Ta CEpPeAOBUINE MPUHHATTS
pilieHb SK MHOXHHA 30BHIIIHIX 1 BHYTPILIHIX
YUHHUKIB);

iHopmayitini oomedxncernss (HEIOCTYIHICTh, BUCOKA
BapTICTh Ta HU3bKAa SKICTh 1HopMamii) Ta
noeedinkosi  obmeocenns  (cmocid  0oOMiHYy
iHpOopMallie€ro, MEepeBaHTAXKEHICTh  poOOTOIO,
0COOMCTI BIIOJOOAHHS, JOSUIBHICTh IIOAO KOTOCH
a00 4orocn);

He2amueHi  HACHIOKU — Ma  63AEMO3ANEHCHICMb
piuieHs.
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ITPOI'PAMA ICIIUTY

HaiimenyBaHH# po3aisry/TeMH Ta ii 3MicT

IIutoma
Bara, %

KoruiruBumnii
piBeHb

1.7.3

3micm OCHOGHUX emanie npUIHAMMA
ynpaenincokux piwens (3a M. Meckonom):
JiarHOCTUKA npobaemu, bopmyTIOBaHHS

OOMEXeHb Ta KpHUTEpiiB MNPUUHATTSA pillICHb,
BUSIBJICHHSI QJIbTEPHATHB Ta iX OI[IHKA, OCTATOYHUN
BuOip. JliarHocTHKa TPOOIEMH K BHSABICHHS
npobJIeMHOT cuTyalil Ta iAeHTudikamis mpodaemMu
3a 11 CUMIITOMaMH.

Dopmynoeanns obmedicensb NPUHAMM
VIpaenincoko2o  piwenHs  (Hectaya  KOIUTIB;
HEIOCTaTHICTh (haxiBIiB HeoOXigHOT KBamidikarii
Ta JOCBiJly; HE3JaTHICTh 3aKyNUTH pPECypcu 3a
NPUAHATHUMHU LIHAMH; TOTpebda B TEXHOJOTII, Ky
e He po3pobieHo abo sika € JOpPOroBapTiCHOIO;
3arocTpeHa KOHKYPEHLis; 3aKOHM Ta eTHYHI
MIpKyBaHHS) i Kpumepiis npuiHAMmMs
VIPaeniHCcbko20 piwieHnss (CTAHIAPTIB, 3a SKUMHU
HAJIGKHUTh OLIHIOBATH albTEpHATHBHI BapiaHTH
BUOOPY aJIbTEepHATHUB).

Busenenus anomepnamug sIK ycix MOMIHMBUX il
00 YCYHEHHS NOpUYMHHA  T[podiemMu  Ta
YMOKITUBIICHHS TOCSATHEHHS IJIel opraHizarii.
Oyinka anvmepHamué $K OLIHIOBaHHS IIEpeBar,
HEIOJIKIB 1 MOMIMBUX 3arajbHUX HACIIAKIB
KOXKHOT 3 HMX Ta OCTaTOYHHMH BHUOIp K OOpaHHS
QIBTEPHATHBH 3 HAHUCTIPHUATIUBIIINMYU 3aralbHUMH
HaCIIiJIKaMH.

36opomnuuti 368’130k 3a XappiCOHOM SIK «CHCTEMa
BIJICTe)KCHHS Ta KOHTpPOJIO, IO HEOoOXigHa It
3a0e3neueHHs MOTO/KEHHS (bakTHUHUX
pe3yabTaTiB 13 THMH, M0 OYIKYBalIHMCA y Tepiof
OPUKAHATTS PIMICHHS» JUIS HAAXOPKEHHS JTaHHUX
mpo Te, 0 BigOyBalocs 10 1 MICHS peamizaril
pilIeHHS.

B

1.7.4

Memoou  obrpynmyeanna ma  RPUIHAMMA
YRPasaiHCbKuX piieHs

Ilpusnauenna KinbKicHUX ma AKICHUX Memooie
00TpYHmMYBAHHA MA NPUIHAMMA YRPAGNIHCOKUX
piwens

Kinokicni memoou o0rpyHmyseanHs Ta TPUAHITTS
YIPaBIiHCEKUX pilieHs AK JOITbHUN
IHCTpyMeHTapiii 3a YMOB, KOJIM YMHHUKHU BIUIUBY
Ha BHOIp pilIEeHHS MOKHA KUIbKICHO BU3HAYUTH Ta
OLUHUTH.

Axicui memoou oOIpyHmMY8aHHs mMa NPUUHAMMA
YNPAGNIHCObKUX piuiens SIK JOLLTEHUN
IHCTpyMeHTapiii 3a YMOB, KOJIM YHMHHHUKHU BIUIUBY
Ha BHOIp pilIeHHS HE MOXHA KUIbKICHO
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HaiimenyBaHH# po3aisry/TeMH Ta ii 3MicT

IIutoma
Bara, %

KoruiruBumnii
piBeHb

oxapakTepusyBaTH a00  BOHM  B3arajgi  He
MiIAF0THCS KUTbKICHOMY BUMIPIOBAHHIO.

Xapakmepucmuka 3a2anbHOHAYKOGUX NIOX00i6
00 NPUTIHAMMA YRNPAGAIHCOKUX PIlEeHb:
cucmemHull nioxio SK crocid yHnopsAKyBaHHS
YIPaBIiHCEKUX npodiem HUIIXOM ix
CTPYKTYpPYBaHHS, BU3HAUCHHS HarpsMiB
IIOIOJIAHHSA, BCTAHOBJIEHHS B3a€MO3B'SI3KIB MIXK
eJIEeMEHTaMHU TPOOJIeMH, YUHHUKAMH Ta yMOBaMHU
BIUIMBY Ha iX BUPILICHHS;

KOMAAEKCHUUl  nioxio0 sIK Crocid  TOCIHiIKEHHS
YIpaBIIHCBKUX Tpo0ieM y iX B3a€MO3B'S3KY,
MoOeniosantsa K croci0, 0 Jae 3MOTy OIUCATH
MOXXJIUBY CHTYAIil0 Ta JOCTIIWATH 1 3MIHH TIiJ
BIUTMBOM PI3HUX YMHHUKIB,

eKCnepumMeHmysanHs [K Crocio, Mo Jae 3Mory
MEpeBIpUTH  JIOIUIBHICT  HOBOBBENIECHb,  KOJIHU
MOJICJIIOBaHHS HEMOXJIUBE uepe3 1HCTUTYLiiHI
YHHHHKH.

1.8

Bnue, Baaga i JixepcTBo B MeHeIKMEHTI.
CTuii kepiBHMIITBA

2,5-3,5

1.8.1

Bnnue six Oynp-ska MOBEAIHKA OAHIET JTIOAMHM, KA
3MIHIO€ TIOBEIHKY, BITHOCHHU a00 BiAYYTTS iHIIOL
JIFOIMHH

1.8.2

Dopmu eniugy y MeHeOHCMeHmi:

nepexkoHanus (BiIOYBa€ThCS Yepe3 JOBEICHHS,
IUIXOM  JIOT1YHOTO BHOPSAKYBaHHS (akTiB 1
BHCHOBKIB, Iependadae BIEBHEHICTh Yy NPaBOTI
BJIACHOI TMO3HIlii, B ICTMHHOCTI CBOIiX 3HaHb,
€TUYHOT BUIIPAB/IAHOCTI CBOIX BUMHKIB),
Hasitosanns (0a3yeTbcsi Ha Bipl JIOAWHH, IO
CKJIAJIAEThCS i1 BILTUBOM aBTOPUTETY,
CYCILITLHOTO CTAHOBHIIIA, pUBaOIUBOCTI,
IHTENIeKTyalbHOI Ta BOJBHOBOI

nepeBard KepiBHHMKA, BH3HAYalbHA pHca - CHIIA
NPUKIAAYy KepiBHHKa-Tiepa 4Yd HePOpMaIbHOTO
migepa, OO0 BUKIMKAE CBiIOME KOIIIOBAHHSA
MOBEMIHKM YW HECBIJOME HACIIIYBAaHHS); 6NIU8
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HaiimenyBaHH# po3aisry/TeMH Ta ii 3MicT

IIutoma
Bara, %

KoruiruBumnii
piBeHb

yepe3 yyacmov (BIIOYBa€ThCS IIISAXOM 3aTydeHHS
MAJIETIOr0 10 NPUHHATTS YHOPaBIIHCHKHUX PIIICHB,
KEepIBHUK HE HaB'A3y€ CBOIO BOJIO IiJUJIETIOMY,
JIMILIE CHPSMOBYE HOTO 3yCHILIS 1 CHIpUsiE€ BUIBHOMY
oOMiHy iH(poOpMali€ro);

npumyc (HaOUTBII HaCUIBHMIIbKA (Qopma, 3a SKOi
KEpiBHHUK 3MYIIIy€ MpaliBHUKA BeCTU cebe Bcynepey
fioro Ga’kaHHIO Ta EPEKOHAHHSIM, BUKOPUCTOBYIOUH
Morpo3y TMOKapaHHs abo IHIIOTO BIUIUBY i3
HeOaKaHUMU HACIIIKAMH).

1.8.3

Bnaoa sx peanbHa MOXIIMBICTH BIUIMBATH Ha
MOBEMIHKY IHINUX JIIOACH, 3MIHIOBAaTH 11 Yy
BU3HAYEHOMY HAIpsIMi, 3JaTHICTh MiJKOPIOBATH
HIIUX Jro/1el CBOiN BOJII.

Braoa 'y meneOdiscmenmi: Bnajga KepiBHUKA,
BlIaJla  KOJEr-KepiBHUKIB, BIaJa  MiAJIETIINX.
bananc Bnagu B oprasizariii.

1.8.4

Tunu enadu y meneodxscmenmi.: 61a0a NpuUMyCy;
61a0a 8UHA20POOU,; 3AKOHHA (MPaouyitina) 61a0a;
enaoa  ekcnepma, emaioHHA — 61ada  (61ada
NnpuK1aoy).

Bnaoa npumycy ma ii 0xcepeno - BIIIUB 4epes
CTpax Ha OCHOBI NMEPEKOHAHHS, IO KEPIBHUK Mae
MOXITUBICTh ~ TOKapaTh TaK, 10 3aBaJUTh
3aJI0BOJICHHIO JKUTTEBUX TMOTpeOd MpalliBHUKA.
Bnaoa eunazopoou ma ii oxcepeno - BIUIUB 4epe3
MO3UTHBHE MiJKPITUICHHS

— TMEPEeKOHAaHHA, IO KEPIBHUK Ma€ MOXIIUBICTh
3aJJOBOJIbHUTH JKUTTEBI MOTpeOM TMpalliBHUKA.
3axkonna (mpaoduuyiiina) enada Ta ii JHKEPENo
MEPEKOHAHHS, 110 KEPIBHUK Ma€ MPaBO BiIgaBaTH
Haka3d, OOOB'A30K TMpalliBHUKA TOJSIrae B ixX
BHUKOHAHHI.

Bnaoa excnepma ma iv dxcepeno - nepeKOHAHHA
PO HAsBHICTH y KEPiBHUKA CIIEI[ialIbHUX 3HAHb, K1
JAlOTh ~ MOXJIMBICTH ~ 33JIOBOJILHUTH  TOTpeOuU
MpaLiBHUKA.

Emanonna enaoa (eénadoa npuxknady) ma i
ooicepeno - Xapu3MaTHUHUIN BIUIMB - OCOOHCTI
SIKOCTI KEpIiBHHKA SK TPUKIAJ I HACTITyBaHHS
MpalliBHUKAMHU.

1.8.5

Jlioepcmeo sK 31aTHICTH uYepe3 OCOOMCTI SKOCTI
BIUIMBATH HA TOBEIIHKY OKpPEeMHX 0cCi0 uu rpyn
MPaLiBHUKIB y MpOIeci CIPSAMYBaHHS 1X AiISTIBHOCTI
Ha JIOCATHEHHsI [IUJIeH opraHizari.

1.8.6

ITioxoou oo nidepcmea:
- nioxio 3 nosuyii ocooucmux sxocmeil SIK
crpo6a BU3HAYUTH CHIBBITHOMICHHS MK HASIBHUMU
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KoruiruBumnii
piBeHb

KOHKPETHUMH  OCOOMCTMMH  SKOCTSMH  Ta
e(EeKTHBHICTIO KEPIBHUIITBA,;

- [MOBEJIHKOBUIA miaxiz, 3a SIKAM
e(eKTHBHICTh KEPIBHULITBA BU3HAYAETHCS MAaHEPOIO
MOBEIHKU KEPIBHUKA;

- cumyayiinuil nioxio K BU3HAYEHHS CTHUIIIB
MOBEIIHKM  OCOOMCTHX  SIKOCTEH  KepiBHHMKa
BiJIIIOBIJTHO /10 KOHKPETHOT CUTYaIlii.

1.8.7

Cmunb Kepignuymea s 3BUYHA MaHepa MMOBEIIHKU
KepiBHUKA MO0 TiAJICTIINX ISt

3MIMCHEHHS HAa HUX BIUIUBY Ta CIIOHYKaHHS JI0
JOCATHEHHS IIiJIeH opraHizariii.

1.8.8

Knacudghikayia cmunie kepienuymea (3a Kypmom
Jesinum): aemopumapnuil, O0eMOKpamuyHuil,
JaibepanvHuil

Xapaxkmepucmuxu asmopumapHo2o cmuao
KepisHuymeqa: TEHTpami3allis TMOBHOBAXECHb Y
pYKax KepiBHHKA; OJHOOCOOOBE yXBaJCHHS pillleHb
KepIBHUKOM 1 JoBeleHHs Yy Qopmi Haka3zy;
NPUIYUICHHS 1HILIATUBH; HEKOMYHIKAOEIbHICTh 1
NOTPUMAaHHS  AWCTAHLIi Yy  CIOUIKyBaHHI 3
OiAJETTUMM;  COPSAMYBAaHHS — KOMYHIKaI[IHUX
MOTOKIB 3TrOPH JJOHU3Y.

Xapaxmepucmuxu  0eMOKpaAmMuuHo20 — CMUIIO
Kepienuymea: PO3MOIia BiIMOBINATBHOCTI 3TiAHO 3
MOBHOBR)XCHHSAMH; pIIIEHHS YXBAJIOIOTHCS 34
MiJCYMKaMH  KOHCYJbTAIlid 13 MJIETIUMH  Ta
JOBOJATBCS Y (OpPMi TMPOIO3HUIIIA; 320X0UYETHCS
iHiIlaTHBa, $Ky BHUKOPHCTOBYIOTH B 1HTEpecax
CIIPaBH, KOMYHIKa0eIbHICTh i IpYy>KHE
HaJAIITYBaHHA Yy CIHUIKYBaHHI 3 TIAJIETJIMMH,
KOMYHIKallii 3IIHCHIOIOTbCS aKTHUBHO B 000X
HanpsMKax.

Xapaxmepucmuxu nibepanvHozo Cmuio
KepieHuYymea: MIOBHE TepeKIaanHs
BIJIMOBIAAILHOCTI HA  BHUKOHABINB;  PIIICHHSA
YXBaITIOIOThCA 32 MiJICYMKaMH BKa3iBOK 3ropu abo
pesynabTataMu  Hapax (300piB) 1 OBOIATHCA
IUIIXOM TpOXaHb a00 BMOBISHHS, KEpIBHUK
BCTYNAa€ B KOHTAKT 3 NUUIETIMMU JIMIIE 3
iXHpO1 IHIMIATHBH, KOMYHIKAIlli BiI0YBAarOTHCS
MIEPEBAXKHO 110 TOPU3OHTAII.

PO311JI 2. MAPKETHUHT

33

TeopeTn4yHi 0CHOBM MapKeTHHIY

OcHogHi nonammsa ma Kiacudikayis mapKemunzy
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KoruiruBumnii
piBeHb

BusnauenHs mapkeTuHry 3a @. Kotiepom.

OCHOBHI TOHATTS MapKETHHTY: HYXXJa, MOTpeda,
MIOTINT, TOBAp, OOMiH, YyroJa, pUHOK.

Tumosnorizaniss pUHKY: PUHOK TMPOAABLSA, PHHOK
MOKYTILIS; PUHOK TOBapiB MIPOMHCIIOBOTO
npusHaueHHs (B2B),cnoxuBunii punok B2C.

Tunonorizaiis MONUTY: HEraTUBHUM, BIiJICYTHIMH,
IIPUXOBAHUM, CIIaJ(HUH, HEperyJsIpHUH,
MIOBHOIIHHUHN, HAJIMIpHUH, HEepaIliOHAIbHUH.

Knacudikamiss MapkeTHHTy 3a THIIOM TOIUTY:
KOHBEpPCIHHMM, CTUMYJIOIOUHHA, pPO3BUBAIOYHIA,
PEMapKeTHHT, CUHXPOMAapKETHHT,
NIATPUMYIOUHHA, JEMapKETHUHT, IPOTUIIIOUHI.

Knacudikamiss ~ MapkeTHHry  3a  HasSBHICTIO
cerMeHTanii PUHKY: MacCOBUH, TOBAapHO-
nudepeHIiioBaHuH, MUTLOBUH.

Knacuoikariiss MapkeTHHTy 3a CTpaTterieio BHOOPY
LIBOBUX CETMEHTIB PUHKY: HeaupepeHuiioBaHUH,
mudepeHniioBaHu, KOHLIIEHTPOBAHUH.

Knacudikamiss MapkeTHHTy 3a piBHEM KaHaly
PO3MOALTY: IPSIMUH, HEMPSIMUUA.

Ilioxoou komepuiiinux opzanizayiit 00 ynpaeiinns
MApPKEmMuH2om

Konnemnmii: YIOCKOHAJICHHS BUPOOHHUIITBA,
YIOCKOHAJICHHS TOBapy, iHTeHCUIKaIisA
KOMEpILIiHHIX 3yCHIIb, MapKETUHTY,
COLIIAJIbBHOCTUYHOTO MAPKETHHTY.

[imi CUCTEMH MapKETHHTY: JOCATHEHHS
MaKCHMAaJbHO MOKJIMBOTO BHUCOKOTO CIIOKHWBaHHS,
JOCSATHEHHS MaKCHUMaJILHOL CIIO’KUBAIbKO1L
3aJI0BOJICHOCTI, Ha/JIaHHS MAaKCHUMAalbHO ITUPOKOTO
BHOOPY, MAKCHMAJTbHE TTiIBUIIIEHHS SKOCT1 JKUTTSL.

2.13

Iloeeoinka cnoscusaua

[Ipocta Momenp  KymiBenbHOI  MOBEHIHKH:
CTMOHYKallbHI YMHHUKMA MApKEeTUHTY Ta IHII
MOJPa3HUKH; «YOpHA CKPHHBKAa» CBiJOMOCTI
TOKYTIIS, PEaKIlisl y BiJIOBIb CIOYKUBAYIB.

Posropuyra Mojenb KymiBeNbHOI MOBEHIHKU:
CIOHYKallbHI YMHHUKA MapKeTHHTY (ToBap,
BapTICTh, CIIOCOOM TOIIMPEHHS, CTHUMYJIIOBAHHS
30yTy); 1HII MOAPAa3HUKH (€KOHOMIYHI, HAyKOBO-
TEXHIYHi, TOJITUYHI, KYJbTYpHI); «4OpHa
CKpUHBKa CBIJIOMOCTI MOKYTILS
(XapakTepUCTUKU TOKYIMIS, MPOIEeC MPHHHATTS
KYHIBEJILHOTO PIICHHS); peaKLis y

BIJNOBIAb CHOXMBaYiB (BHOIp TOBapy, BHOIp
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MapkH, BHUOIp wYacy TOKYyNKH, BuOip 00'ekra
MOKYTIKH).

UMHHUKY TOBENIHKU CIIOKHMBa4iB Ha pUHKY B2B:
HABKOJIHUIIIHE CTAHOBHIIIE, 0Cco0IHUBOCTEN
oprasxizariii, MDKOCOOOBUX BIIHOCHH,
IHAMBITyaTbHIX 0co0JIMBOCTENR 0COOUCTOCTI.
IIponec npuiHATTS

pilIEHHS PO NOKYIIKY.

UMHHUKY TIOBEIIHKM CHOXHBauiB Ha puHKY B2C:
KyJIbTYpHi, COIiajibHi, OCOOHMCTI, TICHUXOJIOTIYHi.
Etanu npouecy npuiHATTS pillIeHHS PO MOKYIIKY.

2.2

AHaJli3 MAPKETHHIOBOI'0 CepeI0BHINA

2.2.1

ITonammsa mapkemunzo6020 cepedosuia

MiKkpOMapKEeTHHTOBE CEPEIOBHIIE: MiIPUEMCTBO,
KOHKYPEHTH, CIIO’KMBaYi, MOCTavYaJIbHUKH,
MIOCEPETHIKH, KOHTAKTHI Ay TUTOPIi.

MakpoMapKeTHHIOBe  CEpeJOBUIIE:  YHMHHUKHU
neMorpagiuHoro, e€KOHOMIYHOTO, TPHPOJHOTO,
HAYKOBO-TE€XHIYHOTO, MOJIITHYHOTO Ta
KYJIbTYPHOTO XapaKkTepy

MicCTKIiCTh PUHKY 1 PUHKOBA YacTKa IMiJIPUEMCTBA!
CYTHICTb, BHM3HAU€HHS 1 OCHOBHI  METOIHU
BUMIipIOBaHHS

CerMeHTyBaHHSI pUHKY: CEIMEHT, O3HAKH 1 KpUTepil
CerMEHTYBaHHsI, BUOIp IIJTbOBOI'O CETMEHTY PHHKY.
inboBuit puHOK: mMOHATTA. l[lo3uIlioHyBaHHA Ha
puHKY. CxeMa MOo3UIliOHyBaHHS TOBApY.

PunkoBi moxnuBocti. Monens AHcodda: Oimbi
rMO0Ke MPOHUKHEHHS HAa PUHOK; PO3MIMPEHHS MEX
PHHKY; pO3po0Ka ToBapy, AUBepCH(iKallis.

MapkeTnHrona MO>KJIMBICTB! CYTHICTb i
BU3HAYCHHSA. MexaHi3M TO0SBH MapKETHHTOBUX
MO>KITUBOCTEH ITiITPUEMCTBA.

2.2.2

Cucmema mapkemun2o6oi ingpopmauii

Knacudixamis MiICUCTEM: nijcucrema
BHYTpIIIHBOI ~ 3BITHOCTI,  migcucTemMa  300py
30BHIIIHBOT iHpopMarii, nijcucrema

MapKETUHTOBUX JIOCIIKEHb, MiJICUCTEMa aHali3y
MapKeTUHTOBOI iH(popMartii.

CxemMa MapKeTHHIOBOTO JIOCIIIKEHHS: BUABICHHS
npobsiieMu (GOPMYITIOBAHHS METH JOCIIKEHHS,
BinOip pkepen iHdopmanii, 30ip iHdopMmarii,
a”ami3 310panoi iH(opmarii, TOZaHHS OTPUMAHUX
pe3yJIbTaTiB.
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MapkerunroBa iHdopmanis: ii CYTHICTb, BHIH,
JpKepena. [lepBUHHI ~ MapKeTMHIOBI  JIaHi:
BU3HAYCHHS Ta JyKepesia. BTOpHMHHI MapKeTHHIOBi
JlaH1: BU3HAYCHHS Ta JHKepena.

Mertoau MapKETUHTOBUX JOCIHIJIKECHb:
CIIOCTEPE)KEHHS,  ONUTYBAaHHS,  EKCIIEPUMEHT.
@okyc-rpynoBe IHTEPB'I0O SK METOJA 30MpaHHA
MEPBUHHOI MAPKETHHIOBO1 1H(OpMaIIii.

[HCTpyMEHTH  NOCHIIKCHHS: aHKeTa, TEeXHIYHI
3aco0u.

Crnocobu 3B'I3Ky 3 ayAMTOpisIMH B Ipolleci
ONUTYBaHHS: TenedoH, MOMITa, 0COOUCTHI KOHTAKT.

223

Komnnexkc mapxemunzy ma cucmema opzaunizauii
CAYHCOU MAPKEMUHZY

IToHATTA KOMIIIEKCY MapKETUHIY Ta MOro CydacHa
IHTEpIIpeTalis.

CknazioBi KOMIUIEKCY MapKeTuHry «4P's»: ToBap,
1iHa, PO3MOIiI, TPOCYBAHHS.

[lepenik BuAIB CHCTEM Oprasizamii  ciayxou
MapKEeTHHIY: ¢dyHKLIOHATEHA oprasizaris,
opraizanisi 3a reorpaiqyHOI0 O3HAKOIO, TOBapHa
oprasizallisi, Opratizaiiisi 38 pUHKOBOIO 03HAKOIO.

23

MapkeTHHI0Ba TOBAPHA MOJIITHKA

23.1

Knacudgbikayia moesapie

Knacudikarist ToBapiB 3a XapaKTepoM CIIOKUBAHHS:
- CIIO’KUBYI TOBapH, TOBAPH BUPOOHUYO-TEXHIUHOTO
MIPU3HAYCHHS;

- TOBapM TPHUBAJIOTO KOPHCTYBaHHSA, TOBAapU
KOPOTKOTEPMIHOBOT'O KOPUCTYBAHHSI, MOCIYTH.

Knacudikamis ToBapiB 3a piBHeM peamizarii
KOHIIETILii ToBapy (piBHI TOBapy B MapKETHHTY):
TOBap 3a 3aJyMOM, TOBap y peaJbHOMY
BUKOHAHHI, TOBAp 3 M AKPIIICHHSIM.

Knacudikamis CrnoXuBUMX  TOBapiB: TOBapU
MOBCAK/IEHHOTO  MOMUTY  (OCHOBHI  TOBapu
MOCTIHHOTO MOIMUTY, TOBAPH IMITYJILCHOI KYTMIiBIi,
TOBApH I EKCTPEHUX BUMAJIKIB),

TOBapH MOIEPEAHHOT0 BUOOPY, TOBApU OCOOIMBOTO
TIOITUTY, TOBAPU NMACUBHOT'O MOMHTY.

IlokasHUKM TOBApHOI HOMEHKIIATYpH: LIMPHUHA,
rIIMOMHA, HACUYCHICTh, TAPMOHIHHICTb.

232

Koneenuyia sxcummesozo yuxay moesapis

KuTTeBuil LMKy TOBapy: BUBEICHHS, 3POCTaHHS,
3pITICTh, 3aHEMA/I.

Bumyn kpuBUX OKHTTEBOTO IUKIY TOBapy (3
MOBTOPHUM IIMKJIOM, TpebiHIleBa, TpagulliiiHa,
MOJIN).
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233

Po3poonennn mosapy

B

Knacudikamis ToBapiB 3a piBHeM peamizamii
KOHIIETILIIi TOBapy: TOBap 3a 3aayMOM, TOBap Yy
peanbHOMY BUKOHaHHI, TOBAp MiAKPIMJICHHSM.
ToBapHa mapka: MapoyHa Ha3Ba, MAapOYHUH 3HAK,
TOBapHUI 3HAK.

VYnakyBaHHS ToBapy: (QyHKUIi ymnakyBaHHS, Tapa,
MapKyBaHHS.

24

MapkeTHHroBa HiHOBa MOJIITHKA

4-6

24.1

Ilpouec yinoymeopennsn

ETann  1iHOYTBOpPEHHS: TIIOCTaHOBKA  3aBJaHb
LIHOYTBOPEHHS, BU3HAYEHHS IONMUTY, OIIHKA
BUTpAT, aHANI3 IiH 1 TOBAapiB KOHKYPEHTIB, BHOIp
METOJly I[IHOYTBOPEHHS, BCTAHOBJICHHS KIHIIEBOT
IIHH.

3aBaaHHA L[IHOYTBOPEHHS: MaKCUMi3allist
MOTOYHOTO TNPHOYTKY, 3aBOIOBAHHS JIiJIEpCTBa 3a
MOKa3HUKaMM  YacTKU  PUHKY,  3aBOIOBAaHHSI
JiepcTBa 3a MOKa3HUKAMHU SIKOCTI TOBApYy.

UMHHUKK ~ LIHOYTBOPEHHS: MeTa  IpPOAABL,
co0iBapTICTh, I[IHM KOHKYPEHTIB, €JIAaCTHUYHICTb
MONuUTY (€TaCTUYHUI Ta HEETACTUYHUMN TIOTIHT).

Metoau MapKETUHTOBOT'O I[IHOYTBOPEHHS:
«cepeHi BUTpaTH IUTIOC npuOyTOK»;
0e330UTKOBOCTI Ta  3a0€3ME4YEeHHS  LUILOBOIO
npubyTKy, CIpUHMaHOI I[IHHOCTI TOBapy, Ha OCHOBI
piBHS MOTOYHHMX I1iH, HA OCHOBI 3aKPUTUX TOPTIB.

242

Ilioxoou 0o uyinoymeopennsn

OCHOBHI MiIXOIW IO BCTAHOBJIEHHS I[IH: I[IHU Ha
HOBHIA TOBap, y MEXax TOBAPHOTO aCOPTUMEHTY, Ha
JIOTIOBHIOIOU1 TOBapH, Ha 00OB'SI3KOBY
MIPUHANEKHICTh, 32 TeorpadiuHUM NPUHLUIIOM; i3
3HMKKaMH 1 3aJlikaMu, Ui CTUMYJIIOBaHHS 30yTy,
JTUCKPUMIHAIIIHI [IHU.

2.5

MapkeTHHIoBa OJITHKA PO3MOIITY

2.5.1

Bu3HaueHHs KaHAJIIB PO3IOJITY.

252

OyHKII{ KaHaTIB PO3NOALTY: CTUMYIIOBaHHS 30YTY,
BCTAHOBJICHHSI KOHTAaKTIB, MPUCTOCYBAaHHS TOBapiB,
NIPOBEJICHHSI MEPEMOBUH, OpraHi3allisi TOBapOpyXy,
(biHaHCYBaHHS, IPUHHATTS PU3HKIB.

W |+

253

PiBHI KaHaJiB PO3MOALTY: HYJIbOBUH, OHOPIBHEBUH,
JIBOPIBHEBMI, TPUPIBHEBUI KAHAJIU.

254

[Toka3HUKHU KaHATIB PO3MOLTY: IOBKUHA, IIMPUHA.

255

BusHaueHHs cTpaTeris poO3NOALTY: IHTCHCUBHUH
MapKeTUHT, BHUOIPKOBE TPOHUKHEHHS, IIUPOKE
IPOHUKHEHHS, TACHBHUI MapKETHHT .
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2.6

MapkeTHHroBa OJITHKA KOMYHiKaIil

4-6

B

2.6.1

Komnnexkc mapkemunzoeux KOMyHiKkayiu

B

Kommiekc MapKeTHHrOBUX KOMYHIKAIlif: TOHSATTS
Ta CTPYKTypa (pekiiama, 3B'I3KH 3 TPOMAJCHKICTIO,
CTHMYJIIOBAHHS MPOJIAXKY, OCOOHMCTI IPOIaxi).

XapakTepucThKa CKJIaJIOBUX KOMILJIEKCY
MapKETUHTOBUX KOMYHIKAIi: pekiama, 3B'S3KH 3
IPOMAJICHKICTIO, CTUMYJIIOBaHHS IPOJIAXKY,
0COOHUCTI MpoJaxi.

262

XapakTepucTUKa MoJel AIDA (Monenn
e(eKTUBHOTO 3BEPHEHHS 10 LIHOBOI ayAauTopii):
3BEpHEHHS Ma€ MPUBEPHYTH YBary, yTpUMaTu
iHTEepec, MOpPYWIUTH OakaHHS Ta CIOHYKaTH [0
3MIIHCHEHHS MPIH.

Bunu xomyHIKamiiftHUX KaHAIIB: KaHAJIH OCOOUCTOI
KOMYHIKaIlii KaHaJi He0COOMCTOI KOMYHIKaIlii

2.6.3

UMHHUKY, 110 BU3HAYAIOTH CTPYKTYPY KOMILIEKCY
CTHUMYJIIOBAHHS: THUIl TOBapy UM pHHKY; THII
cTpaTerii MPOMITOBXYBaHHS TOBapy Ta CTpaTeris
3aJydeHHsT CIIO)KMBavya JI0 TOBapy; CTYIiHb
TOTOBHOCTI OKYIIIS; €Tall )KUTTEBOTO LIUKITY TOBApY

PO3/LJ 3. MANPUEMHULITBO

33

3.1

TeoperuyHi 3acagu miANPUEMHHUITBA

1,5-2,5

3.1.1

Cymmnicmo nionpuemnuymea

Busnauyenns nignpueMHunTBa B ['ocmomapcbkoMy
Konmekci  Ykpainu. Ilini  nionpuemnuymea:
rOJOBHA MeTa (CTUMYJIOBAaHHS 1 3aJJOBOJICHHS
MIONIUTY CYCIHiJIbCTBA HAa KOHKPETHI MOTpeOH #oro
YJIeHIB (periony, KpaiHu).

Knacugikayia ~ yineti  nionpuemnuymea:  3a
MacImTadoM OXOIIeHHs (TI00aNbHi i, JTOKaIbHI
T1); 32 XapakTepoM MAisIbHOCTI (LJIi PO3BHUTKY,
o (QYHKUIOHYBaHHS, IJIi  MIATPUMKH, IIUTL
3a0be3neueHHs BUXO/y 3 KpU3H); 32 CIPSMOBAHICTIO
i (30BHIIIHI, BHYTPIIIHBO(IPMOBI).

Cy0'exmu nionpuemMHuybKoi JisIbHOCMI:

@izuuni ocodbu - TpoManIHU YKpaiHu, iHO3EeMIl Ta
ocobm 0Oe3 TpoMaisHCTBa, SIKi 3IIHCHIOIOTH
TrOCHOJApChKy  IISUIBHICTE 1 3apeecTpoBaHi
BIJITIOBITHO /10 3aKOHY SIK ITiIPHEMILI;

10pUOUYHi 0codbu - TOCHOJAPChKI OpraHizalii BCiX
¢dopM BIACHOCTI, AKi 3AIMCHIOIOTH TOCIOAAPCHKY
TSUTBHICTH 1 3apeecTpoBaHi B yCTAHOBICHOMY
3aKOHOM TIOPSIZIKY.

O0'exmu  nionpuemnuyvkoi OdisbHOCMI: MAaHO,
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TOBapu (IOCIYyTHW), TpoIll 1 I[iHHI Tamnepwu,
iHpopMmalis Ta  pe3y’bTaTH  IHTEJIEKTYyalbHOI
TisUTbHOCTI (TBOpU HAYKH, JIITEpaTypH, MUCTELTBA,
0a3u  JaHuX, TPOMHUCIOBI 3pa3KH, CEKpPEeTH
BUPOOHULITBA (HOY-Xay)).

O3Haku nionpueMHuymea: CaMoOCTiHA JisSUTBHICTD;,
HII[IaTUBHA Ta TBOpYa MisSUTHHICTH, CUCTEMAaTU4YHA
MISUIBHICTD, MISUIBHICTB, $Ka 3OIHCHIOETBCS Ha
BJIACHUN PU3MK, JOCATHEHHS EKOHOMIYHUX Ta/abo
COLIlaJIbHUX Pe3yJIbTaTIB.

Ochoeni npunyunu ma QyHKyii niOnpUEMHUUBLKOT
dianvHocmi

baszoei npunyunu nionpuemHuybKoi OisIbHOCHI:
BUTLHUY BUOIp BUIIB MIAIPUEMHUIIBKOT AisTHHOCTI,
caMmocCTiiiHe (OpMyBaHHS MiINPUEMIIEM IPOTPaMU
CBO€1 JMISTIBHOCTI, TNeEpeNiKy IOCTavyalbHUKIB 1
CTMOXHMBAYiB CBOET MPOIYKIIi, JOKEpen 3aaydeHHs
pPECYpPCIB TOIO; CAMOCTIifHE BCTAHOBJICHHS IIiH Ha
MPOAYKIilo (TOBapu, TMOCIYTH); BUIBHUN HalM
M IPUEMIIEM MpaIiBHUKIB, KOMEPIIHHAN
PO3paxyHOK Ta BIACHUA KOMEPILIHHUNA PU3HK;
BUJIbHE  PO3MOPSKEHHS npubyTKOM, 10
3aJMINAETBCA Y  MIANPUEMIS  MICHA  CIUIATH
nmojaTkiB,  300piB  Ta  IHINMX  IUIATEXIB,
nependavdeHrux 3aKOHOM.

Qyuxyii NniONPUEMHUYBLKOT OLAILHOCI:
iHHOBaIliiHa (TBOpYa), CoOIialbHA, EKOJOTIYHA,
pecypcHa, CTUMYITIOI0Ya, OpTaHi3alliiiHa.

3.2

Buau nminnpueMHHIITBA

35-45

3.2.1

Bupoonuue nionpuemnuymeo

Buou BUPOOHUY020 nionpuemHuymea  3a
CNPAMYBAHHAM.: TpaauiliiiHe (k1acu4He)
(opieHTOBaHE HAa  CTBOPEHHS  TPAAMIIIHOTO
NPOAYKTY, KM BiTHOCHO JaBHO MOCTAYa€ThCA Ha
PHHOK), iHHOBaIliliHe (Opi€EHTOBaHE HA CTBOPEHHS
NPUHIUIIOBO HOBOTO TMPOAYKTY 13 IIMPOKUM
BUKOPUCTAHHSAM IHHOBAIlI{), YaCTKOBO 1HHOBAIliiHE
(opieHTOBaHE Ha BUPOOHUITBO TPATULIMNHUX BUIIB
MPOAYKIIiT 3 BUKOPUCTAHHSIM 1HHOBAIIii).

Buou BUPOOHUYO20 nIONpUEMHUYMBA 3a
xapaxmepom: OCHOBHE
(BupoOHUYE 1 ATPUEMHUIITBO,

pPE3YJIBTaTOM MiSUTBHOCTI SKOTO € BHPOOHHUIITBO
MPOAYKTY, TOTOBOTO /IO CIIO)KMBAHHS); JOMOMIXKHE
(BUpOOHMYE MIANPHUEMHULTBO, SKE TMOJSATae y
00CIIyroByBaHHI Ta CYNpPOBO)KEHHI OCHOBHOI'O
BUpPOOHUITBA (iHHOBAIIfHA MisIIFHICTh, HAYKOBO-
TEXHIYHA JIisUIbHICTh, KOHCTPYKTOPCHKA HisUNIBHICTD
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TOIIO)

322

Topzoeenvne (komepuiiine) niOnpueEMHUYMEO

Buou Mop208eIbHO20 (komepyitinozo)
nIONpUEMHUYMEaA 3AJNEKHO BiJl PUHKY, B MeEXax
SAKOTO 3HIMCHIOETHCS TOBAPHUUA OO0Ir: 30BHILIHS
TOpriBis (cieunpiYHUNA CEKTOP EKOHOMIKH OKpEMOi

JepKaBH, cyO'ekTaMu  SIKOTO €
I ANPUEMHUIBK] CTPYKTYpH, NOB'sI3aHi 3
peaiizaliero ToBapiB (IOCIYT, 7€) Ha 3apyOiKHUX
pUHKaxX 1 4YacTHHM 3apyODKHOrO TOBapy Ha
HAI[lOHAIBHOMY PHUHKY), BHYTpIIIHS TOPTiBJIA
(BemeTbcs BUHATKOBO B MeXKax IEBHOI KpaiHM).
Buou Mop208esbHO20 (komepyitinozo)
nIONpUEMHUYMBA 3aJIeKHO BiJ JIAaHOK
MIPOXOIKEHHS TOBapY: OIITOBA TOPTiBIISA
(mismpHICTE 13 TpHUAOAHHS TOBapiB MApPTIAMH JUIS
mojaiblIoi  iX  peamizamii  HiANPHEMCTBAM
po31piOHOI TOPTiBIIi, THIIUM cy0'extam
rOCIOJIapIOBaHHS), po3/ApiOHA TOPTriBIs (AISUTBHICTD
3 IPOAAKY TOBapiB KIHIIEBHUM CIIOKMBayaM JUISl iX
0CcOOMCTOr0 BUKOPUCTAHHS)

B

323

bipoicose nionpuemnuymeo

Buou 6ipoic 3a npoginem OisnbHocmi: TOBapHi,
¢donoBi, BamoTHI Oipxi, Oipka mpari. XapakTepHi
O3HAKH.

BusnauenHs ToBapHOi Oipki SK 0COOIUBOTO
cy0'eKkTa rocroaproBaHHs.

OcHoBHi  (QyHKIiT ToBapHMX OipX: HaJaHHA
MOCEPETHUIBKUX TOCIYr 3 YKJIaJaHHS TOPTOBUX
yTof, YHOPSIIKYBaHHS ONTOBOL TOPTiBIi,
peryyioBaHHS TOProOBHX OIEpauiid 1 BUPIMICHHS
TOPrOBUX CyIepeuok; 30ip 1 myOuikamis iHpopmartii
PO ILiHU, CTaH BUPOOHHIITBA i 1HII YMHHUKH, IO
BIUIMBAIOTH HA IIHH.

324

Ilionpuemnuymeo y cgpepi nocnye

[Tocnyra ik AiSLTBHICTD 3 HAIAHHS MaTEPiaIbHOTO YH
HemarepiampHOoro  Omara  iHmi  ocoOi, 110
3MIACHIOETBCS JUIA  33J0BOJICHHS 11  OCOOHMCTHX
notpeoO.

Ocho6Hi 8U0U NOCTY2 30 NPUSHAYEHHAM.

6UpoOHUYi  (JII3UHT, TEXHIYHE OOCIyrOBYBAaHHS
oOaTHaHHSA), PO3n00INbYI (TOproBebHi,
TPaHCIOPTHI),

npogeciiini (hiHaHCOBI, CTPaxoBi, iHpopMaIliiiHi),
cnoocugui (MepyKapchKi MOCIYTH, MIPAHHS, PEMOHT
B3YTTsl, 1HAWBIAYaJlbHUN TIOMIMB OJATY, PEMOHT
TEXHIKH);

cycninoui  (TENEKOMYHIKallilHI, OCBITHI, OXOpOHa
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30POB's, TYPHU3M, MUCTEIHKI).
Yy >

33

IlinnpuemcTtBOo sik (Qopma opranizamii
NiIANPpUEMHULBKOI  JAisiabHOCTI. Buam
NiANPHEMCTB

3,5-4,5

B

3.3.1

Bumu migmpueMcTB 32 METOI0 U XapaKTepoM
TISUTBHOCTI: KOMEPITiiHI (3 oepKaHHSIM

npubyTKy) Ta HekoMepuiHi (0e3 onepKaHHS
npUOyTKY).

332

Buou nionpuemcme 3a cnocobom cmeopenHs
(3acnysannsa) ma  Gopmy8aHHs — CMAMYMHO20
Kanimany:

VHImapHi nionpuemcmea (CTBOPIOIOTBCS OJHUM
3aCHOBHMKOM, SIKUI BHJILISE HEOOXIQHE MaifHO,
(dbopMye BIAMOBITHO O 3aKOHOJABCTBA CTATYyTHHIA
Kamitajn, He TONIIeHWH Ha dYacTku  (mai),
3aTBEpIUKYE  CTaTyT,  pPO3MOJUILE  TOXOMH,
Oe3mocepeiHb0 a00 dYepe3 KepiBHUKA, SKUH HUM
MPU3HAYAETHCS, KEpye MIiANPUEMCTBOM 1 (popmye
HOro IepcoHal Ha 3acajgax TpPYyAOBOIO HalMy,
BUpILIye THTaHHS peopranizamii Ta JiKBigamii
MIIPUEMCTBA); Kopnopamugui  nionpuemcmsa (¢
Ha OCHOBI KOPIOpPAaTHUBHHUX IIpaB, Yy TOMY YHCII
Yyepe3 OpraHu, IO HUMH CTBOPIOIOTBHCS, Yy4acTi
3aCHOBHUKIB (YYaCHHUKIB) Yy PpO3MOAUI JOXOMIB i
PH3UKIB HiAPHEMCTBA).

basoe6i o3naxku: KiNBKICTh 3aCHOBHHKIB, BJIACHHK
MaiiHa, po31O/IiJI JOXOIiB.

333

Buou nionpuemcme 3a popmamu éracnocmi mavina:

npugamui  nionpuemcmea  (iFOTh Ha  OCHOBI
NPUBATHOI BJIACHOCTI TPOMAAsH YU Cy0'ekTa
rocCroiapioBaHHs (FOpUAMYHOI 0CO0M), KOJNIEKTHUBHI
MiIpUEMCTBA (IIFOTh HA OCHOBI KOJEKTHUBHOI
BIIACHOCTI (MIAPUEMCTBA KOJICKTUBHOI BIIACHOCT1);
KOMYHAnbHI nionpuemcmea (IiIOTh HA OCHOBI
KOMYHAJIbHOI BIIACHOCTI TEPUTOPiaJIbHOT IPOMaIN);
oepoicasHi  nionpuemcmea  (IIIOTh HAa  OCHOBI
Jep>KaBHOI BIIACHOCTI); MiJNPUEMCTBA, 3aCHOBaHI1
Ha 3MimaHiid ¢opmi BmacHocTi (nifoTh Ha 0asi
00'eTHaHHs MaiiHa pPi3HUX (OPM BIACHOCTI).

334

Buou nionpuemcms 3a HayioHAbHOW HANEHCHICIO
Kanimany:

HayioHanvui nionpuemcmea (KamiTan HaJICKUTH
BITYU3HSHUM MiATNPUEMIISIM),

3aKOpOOHHI nionpuemcmea (KamiTall € BIACHICTIO
1HO3EMHUX TMIANPUEMIIIB TOBHICTIO abo y Tiid
YaCTHHI, 0 3a0e3Meuye HeOOXiTHUN KOHTPOJIb);
smiwani  nionpuemcmea  (KamiTan — HAJEXKHTh
MIIIPUEMITIM TBOX ab0 KITbKOX KpaiH), y T.4.
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IIutoma
Bara, %

KoruiruBumnii
piBeHb

cnineni  nionpuemcmea  (METOI0  CTBOPEHHS
3MILIAHOTO HiAPHEMCTBA € CHiIbHA
1 IIPUEMHUIBKA JiSUTHHICTD).

3.35

Buou  nionpuemcmea  3a  mexHONO2IUHOIO
yinicuicmro i cmynenem niOnopsOKY8aHHsL: 20JI06HI
(mamepuncoki) — nionpuemcmea  (KOHTPOIIOIOTH
TISUTBHICTh ~ JOYIPHIX — MIAMPUEMCTB  3aBISKH
KOHTPOJILHOMY MAaKeTy aKIlii);
O0ouipni  nionpuemcmea (CaMOCTIHHO
3MIIACHIOIOTh KOMepIiiiHi oreparii,
CKJIaJaroTh (DIHAHCOBY 3BITHICTH MiJI KOHTPOJIEM
MaTEPHUHCHKOTO MiIPUEMCTBA);
acoyitiosami nionpuemcmea (popmanbHO
CaMOCTIHHI MiJNPHEMCTBA, fKI 3aleXaTbh BiJ
TOJIOBHOTO MIiJNPUEMCTBA 1 MiJHOPSAKOBYIOTHCS
HOTO CTpaTeriYHUM LLUISM);
Qinii nionpuemcmea (He MaOTh OPUAUYHOT 1
rOCIOIapChKOT CaMOCTIMHOCTI, MIFOTHh BiJ IMEHI i 3a
JOPYYEHHSIM TOJIOBHOTO MIANPUEMCTBA, MAalOTh
0JIHAKOBY 3 HUM Ha3BY).

3.3.6

Buou nionpuemcmea 3a poamipamu:

genuki nionpuemcmea (FOPUANYHI 0COOH, Yy SIKUX
CepelHs KUIBKICTh MpaliBHUKIB mnepeBuirye 250
oci0 Ta piuHuii noxix mepesuirye 50 MinbHOHIB
€BPO);

cepeoni nionpuemcmea (IOPUANYHI OCOOH, y SKUX
cepelHs KUIbKICTh THpamiBHUKIB 51-249 oci® Ta
piunawmii noxig 10-49,9 mineioHIB €BPO);

mani  nionpuemcmea (vopuaudni  abo  QizuuHi
ocolu, y SKHX CepefHs KUIbKICTh MpaliBHUKIB HE
nepeBunrye 50 oci®6 Ta piynmii goxig He 3.4.
nepesuirye 10 MiTbHOHIB €BPO);
Mikponionpuemcmea  (ropuauyHi  abo  izmuHi
0c00H, KUTbKICTh MPaliBHUKIB HE TEpPEBULIYE
10 oci6 Ta piuHuil [OOXig HE meEpeBUIIyE 2
MIJIBHOHIB €BPO).

bazo6i o3naku: 4ucenbHICT MEPCOHANY Ta PO3MIp
PIYHOTO TOXOJY.

34

Opranizanisi NiNpueMHANBKOI AiIJILHOCTI

25-35

3.4.1

Obrpyumysanns i eubip idei niONPUEMHUYBKOT
OisILHOCII.

Ilionpuemnuyvbka  ides K 3HaHHSA  TIPO
JOIIIBHICTG 1 MOJMKIMBICTH 3aliMaTHCS IICBHUM
BUJIOM MiAMPUEMHUIBKOT iSUTBHOCTI 3 YITKUM
PO3YMIHHSIM METH 1 IIJISXIB 11 TOCSITHEHHSI.

Bubip cghepu disnorocmi: BApOOHUIITBO, TOPTIBII,
MTOCITYTH.

Bubip  ¢gopmu  opeanizayii  nionpuemumuymea:
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OJTHOOCiOHE BOJIOJIIHHS, HNapTHEPCTBO
(TOBapuUCTBO).

342

Cnocobu cmeopenns 6isHecy: CTBOPEHHS HOBOI'O
HiAMPUEMCTBA;  NPUIOAHHS  (YHKLIOHYIOYOTO
Oi3Hecy; 3acHyBaHHS Ha OCHOBI (paHYal3UHTY.
[lepeBaru Ta HEJOMIKU

343

Peecmpayin cy0 ’ekmis NIONPUEMHUYBLKOT
OIsLIbHOCMI. OcHosHi emanu  peecmpayii

IOpUOUYHUX  0ci6:  PINIEHHS TPO  CTBOPEHHS
HiANPUEMCTBA Ta IUIAHYBaHHA MHOTO [isSUIBHOCTI;
300pH 3aCHOBHUKIB, BUOIp OpranizaniiHO-IpaBoOBOi
(opmu rocroiaproBaHHs, po3poOKa Ta HOTapialbHe
3aCBiUEHHS YCTaHOBYMX JTIOKYMEHTIB
(3aCHOBHMIIBKOTO JOTOBOpY, CTaTyTy), HepKaBHA
peecTpartist miAnpueEMCTBA.

CraTyTHHI KamiTal: MOHSITTS Ta CKIAI0BI.

Ocnosui  emanu peecmpayii  ¢izuunux ocio-
nionpuemyie (®OII): Bubip BHULY AISITBHOCTI 1
CHCTEMH ONOAATKYBaHHs, IOJAHHS 3asgBU PO
JepXKaBHY pEeCTpallifo; 3asBU Npo OOpaHHS
CHUCTEMH  OINOJAaTKyBaHHA  (cmpomieHoi — abo
3arajbHOl), OTPUMAHHS BUNUCKK 3 €IAUHOTO
JIEPKABHOTO PEECTPY FOPUIUIHUX OCIO, Pi3UIHIX
0ci0 - MAMPHEMIIB Ta TPOMAJCHKUX (POPMYBaHb.

3.5

IlnanyBaHHS NiANPUHEMHUIBKOI TiSVIBHOCTI

3.5.1

biznec mianyBanHa. @yHKUIT Oi3HEC-TUIaHyBaHHS
(aHamiTM4yHA,  MPOTHOCTHYHA,  iH(popMaliiiHa,
MOTHBaIliHa), MPUHLIAIIN (THYYKICTb,
0araToBapiaHTHICTb, IHTEpaKTUBHICTD,
Oe3nepepBHICTh, KOMYHIKaIiiHicTh).  JIkepena
iHpopmanii g pO3pOOKH Oi3HEC-TUIaHy
(3axoHOnaBya 0a3a, OyXranTepchbKa Ta CTaTHCTUYHA
3BITHICTH, MyOJiKamii Ta aHamiTUYHI OTJISIH,
iHpopMalis 13 COLIaTBbHUX MEpEeXk, IHTEpHET,
peKJIaMHi MaTepiai,

MaTepiaJii  BHCTAaBOK,  ApMapKiB,  HayKOBO-
NPAaKTUYHUX  KOH(EpeHWid, BiIOMOCTI  Mpo
KOHKYPEHTIB, CaMOCTIlHI MapKETHUHTOB1
JOCITIJDKEHHS).

352

Pospobnenns 6isnec-nnany. Ilpusnauenns 0iznec-
naaHy: OOTPYHTYBaHHS CTBOPEHHS HOBOTO Oi3Hecy
YM HampsMy JiSUIBHOCTI, 3aly4eHHS KOIITIB;
3aJydeHHs 1HBECTOpPiB, MApTHEPIB; IUIAaHYBaHHS 1
MOJANIBIINIA KOHTPOJIb peaizarii

Po30inu 6i3nec-nnany: pe3roMe, aHali3 ramysi Ta
KOMIIaHii, XapaKTepUCTHUKA MPOAYKLii (mMocmyr);
aHaj i3  PHHKY; IUIaH  MapKeTUHTY;  IUIaH
BUPOOHMIITBA; OpraHizauiiHuil miaH; (iHaHCOBUH
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TUIaH; aHaJIi3 PU3HKIB.

Emanu po3pobnenns 6i3nec-naany: BU3HAYECHHS
IJIel Ta TOJIOBHOI METH CKJIaJaHHs Oi3Hec- IUIaHy,
BU3HAYCHHS IJILOBUX KOPHCTYBauiB Oi3HEC-IUIAHY
(3aJIe)XKHO  BiA METH); BU3HAYEHHS CTPYKTYpHU
Oi3Hec-tulaHy (mMoBHa abo0 CKOpoueHa); 30uMpaHHs
JaHUX [  KOXKHOTO  po3niny Oi3Hec-IuiaHy,
CKJIa/IaHHS 0i3Hec-IUIany, eKcIepTu3a
J0OTIpaIioBaHHA Oi3HeC-IIIaHy,

Tpe3eHTallisi 6i3Hec-IUIaHy.

353

Crnao ocHogHux po30inie Oi3Hec-niau)y.

Pe3tome - KOpOTKHMIA omuc po3ainiB Oi3HEC-IIJIaHy:
KOPOTKa XapaKTepUCTHUKA MiIPUEMCTBA, ONMCAHHS
NpOEKTY/O13Hec-i71el, YMHHUKU YCIHIXy MPOEKTY
(KOHKYPEHTOCIIPOMOXHICTh  MIAMPUEMCTBA, HOTO
KOHKpEeTHa pHMHKOBAa HIIa, 4YacTKa PpUHKY,
NEPCIEKTUBH  PO3BUTKY MIJNPUEMCTBA, PIBEHb
KOMIIETEHTHOCTI HepcoHaly, HasIBHICTb
cnenu(piyHUX  pecypciB), 00cCSIr  IHBECTHIIIH,
NIPOTHO3HI TOKa3HUKU E€(QEKTUBHOCTI TPOEKTY,
o0Csr BJIACHUX KOIITIB, TEPMiHH KpEAUTYBaHHA,
rapaHTii IOBEepHEHHs, OCHOBHI PU3HMKH MTPOEKTY.

Ananiz  eanysi ma nionpuemcmea: TIOTOYHA
CHUTYyaIlisl 1 TEHAEHIIT PO3BUTKY Taiy3i, iHpopmMaris
Ipo MiAIPUEMCTBO, MOTO [isIBHICTH, CTaH 1
MEPCIEKTHUBH PO3BHUTKY.

Xapaxmepucmuxa npodykyii (nociye): TPOAYKIIist
(mociyra), sSiKy MPOMOHYE MIANPUEMCTBO ((hi3MUHMIA
OIMUC TPOIYKII MOCIYT), XapaKTepUCTHKH, chepa
il BUKOPHUCTAHHS, pUBaOIIUBICTH,
KOHKYPEHTOCTIPOMOKHICTb NPOAYKIIT/IOCITYT,
CTaJisi TOTOBHOCTI /10 BUXOJy Ha PUHOK.

Ananiz pumky: BHU3HAYCHHS 1 OIIHKA IUILOBOTO
pUHKY 30yTy, MOTCHIIMHUX CIIOKHBaYiB, OI[IHKA
KOH'IOHKTYPH PUHKY Ta pIBHSI KOHKYPEHIIi1, OIlIHKa
BIUIMBY 30BHIIIHIX YAHHUKIB, EPCICKTUBU PUHKY
1 mAIpUEMCTBA.

IInan mapkemunzy: HOMEHKIIATypa Ta aCOPTUMEHT
HOBOI MpPOAYKLii; cucteMu 30yTy Ta peamizamii
NPOAYKIii, TOJITHKAa LIHOYTBOPEHHS; peKiIaMa i
NPOCYBaHHS  MPOAYKLIi/TIOCTYT, oprasizaris
HICJIANPOAAKHOTO  OOCITYyroBYBaHHS  KIIIEHTIB;
MIPOTHO3HI 00CATH NMPOJaKiB MPOAYKIIT TOCIYT.
Ilnan  6upobHuymea: Micue  pO3TallyBaHHS;
OCHOBHI TEXHOJIOT14H1 oreparii; o0csru
BUPOOHUIITBA;  KAAPOBUU  CKJIAJ;  HEOOXiTHE
oOnamHaHHS, BHIM Ta OOCSTH  CHUPOBUHH,
MaTepiais, KOMIUIEKTYBAJIbHUX BUPOOIB,
HEOoOXiHI BUPOOHMYI Ta HEBUPOOHHUYI
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MPUMIIIECHHS.

Opeanizayitinuii.  naau.  oprasizaniiHa  Qopma
HiANPUEMCTBA, BIACHUKH, MEHEDKEPH, CTPYKTypa
yIOpaBliHHS, TOTpeda  mepcoHali,  KaJapoBa
MIOJIITHKA 1 CTpaTeTisl.

Dinancosuii  naaH:  PO3PaXyHOK  IHBECTHLIH,
pKepena (iHaHCYBaHHS; IJIaH JOXOMAIB 1 BUTpAT,
BU3HAYCHHS MpPUOYTKY, aHaii3 pyXy TIPOLIOBUX
KOIIITIB.

Ananiz  puzuxié  (PUHKOBUX, MapKETHUHIOBUX,
BUPOOHHYMX, (DIHAHCOBHX).

OcCHOBHI NOKA3HUKU eeKMUBHOCMI NPOEKMY:

yucrta mnpuBeneHa BapTicte (NPV):  dopmyna
PO3paxyHKy, IHTepIpeTartis;

innexkc npudytkoBocti (PI): ¢opmyna po3paxyHky,
iHTepnperanis; nepion oxymHocti (PP): ¢opmyna
PO3paxyHKy.

Touxa 6e336umrxoeocmi (BEP) sik o6csr abo piBeHb
orepauii, 3a SKOro CYyKYIHHUH J0XiJ IOPiBHIOE
CYKyIIHUM BUTpaTaMm (TOYKa HYJIBOBOTO MPUOYTKY
abo HynbOBUX 30UTKIB). Dopmyna po3paxyHKY
TOYKH 0€330UTKOBOCTI y HaTypaJIbHOMY
BUPAKEHHI.

3.6

PecypcHe 3a0e3ne4eHHs MiINPUEMHUIbKOL
JiSILHOCTI

3.6.1

Mamepianoui pecypcu [k 3aco0M Ta NpPEeIMETH
npari, 0 BUKOPUCTOBYIOTHCS Y IMiINPUEMHHIIBKIH
nisutbHOCTI. By marepiaabHUX pecypciB (OCHOBHI
3aco0u, MaTepialbHO-CUPOBUHHI pecypcn).
OcHoBHiI 3aco0u, iX BHAM 3a (PYHKIIOHATBHUM
npu3HadeHHsM (Oy[IiBii, CIOpYAM, MAalIMHU Ta
o0yaHaHHs, MepelaBalbHi IPUCTPOi, TPAHCIOPTHI
3aco0u, 1HCTPYMEHTH, BHPOOHMYMN iHBEHTAp,
TOCIIOIaPCHKUI THBEHTAP).
MarepiabHO-CUPOBHHHI pecypcd Ta iX CKIaj
(cupoBuHa, MmaTtepia, KOMILIEKTYIOUI,
HaniBpaOpukaTH, TaTuBO, €HEPreTUYHI PECypcH,
TOBApHi 3amacu).

3.6.2

Hemamepianeni pecypcu sK 4YacTHHA pECypCiB
HiANPUEMCTBA, Y SKHUX BIACYTHS MarepiajbHa
OCHOBa OTPUMAaHHSA JOXOAYy Ta HEBU3HAYCHUN
po3Mip  Mai0yTHbOro  mpuUOYTKYy  Big  iX
BUKOPUCTaHHS.

OcHo6HI 6UOU HeMamepialbHUX pecypcia:

00'ekmu  npomucnosoi eracHocmi — BHUHAXOJH,
MIPOMUCIIOBI 3pa3Ku, KOPUCHI MOJENi, 3HAKH s
TOBApIB 1 MOCIYT;

00'ekmu  asmopcvbKk020 ma  CYyMIDCHUX npas -
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KOMI'IOTEpH1 Iporpamu, 0a3u MaHUX, TBOPU Y
raiy3i HayKH, JiTepaTypu Ta MUCTELTBA;
HempaouyitHi 00'exmu HemMamepianbHux
pecypcie - HOy-xay, KOMEpIiifHA TaE€MHHUII,
TYBIIL

3.6.3

Tpyoosi pecypcu. Kareropii repcoHaly
(kepiBHUKH, (axiBIi, CIyXOOBI, pPOOITHUKH).
@®opMu  omyatu  mpami y  MJOPUEMHHITBI
(moromuHHa 1 BigpsinHa) Ta iX cucteMu. OCHOBHI
CHCTEMH TIOTOJWHHOI (OpMH OIIATH  MpaLi:
npsiMa MOTOAWHHA, TOTOAMHHO-TIPEMiabHA.
OcHoBHI cucTeMu BiApsAAHOiI (opMU  orjaTu
mpari: mpsMa BiApsIHA,

BiJIpsAIHO-TIpeMiaibHa, BIIPSTHO-IPOTPECHBHA.

3.6.4

@inancosi pecypcu SK TPOIIOBI JOXOIU Ta
HA/IXO/DKEHHS, 110 1epe0yBaloTh Y pO3MOPSKEHHI
MiIPUEMCTBA 1 TpPHU3HAYCHI JJIsi BUKOHAHHS
MeBHUX (iHAHCOBHX 3000B'sS3aHb Ta 3HIHCHEHHS
M ITPUEMHUIIBKOT TisTBHOCTI.

Bunu ¢inancoBux pecypcis:

Bnracnui ¢hinancosi pecypcu. Jlxepena (craryTHuUit
KartitaJl, IpuOyTOK, aMOpTU3aLiiHIHA HOHT).
3anyueni inancosi pecypcu. Jxepena (moToyHa
3a00pProBaHiCTh 3a PO3PaxyHKaMHU 3 OJAEp)KaHUX
aBaHCIB, 32 PO3pPaXyHKaMH 3 OIOJKETOM TOIIO).
Ilosuxosi pecypcu. Jlxepena (6aHKIBCbKI KpeaWTH,
TOBapHi (KOMEpIIiH1) KPEAUTH).

3.6.5

Ineecmuyii' 6 nionpuemMHUYbKitl OisILHOCH.

Buou ineecmuyiii 3a 00'ekmom  ineecmysamHs:
peainbHi Ta (piHAHCOBI.

Peanvni  ineecmuyii K KamiTaJOBKJIAJCHHSA Y

HiANPUEMHUIBKY AiSUTBHICTD 3 METOIO BITBOPEHHS

pearbHUX aKTHBIB IiIIPUEMCTBA.

OcHosHi 6udu peanvrux ineecmuyii (BKJIAJICHHS Y

OyAiBHULITBO, PEKOHCTPYKIIIO, IepeOCHAIIEHHS

i IPUEMCTB).

Dinancosi ineecmuyii K KamiTaJOBKIAJACHHS Y

npua0aHHs HIHHUX ManepiB Ta IHIMX (iHAHCOBUX

aKTUBIB 3 METOIO OJIEPKaHHS JOXO/IIB.

OcHogni  6uodu  ¢hinancosux ineecmuyiti  (aKiii,
oOumirarii, iHIII I[iHHI TATepH).

OcHogHi euou ineecmuyiti 3a opmoro eracHocmi

Kanimanay:  JepXaBHi, TNpuBaTHi. /lepocagni

iHgecmuyii K JepKaBHI KaImiTaabHI BKJIAJICHHS

Ta/abo kpemutd (MO3WKH) s 3A1MCHEHHS

M ITPUEMHUIIBKOT TisTBHOCTI.

Ilpusamni ineecmuyii sIK 3a01AJI)KCHHSI HACEIICHHS
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a00 TpPUBATHHUX MiANPHEMCTB, SIKI CIIPSIMOBYIOTHCS
B 1HBeCTHIHI 00'ekTH (WiHHI Tamnepu, MalHO,
MailHOBI ~ mpaBa, TpaBa Ha  pe3yJbTaTu
IHTEJIeKTYaIbHOT iSUTbHOCTI).

3.7

E¢eKkTnBHICTH NiINPUEMHUIIbKOI TiATbHOCTI

3.7.1

Pezynomamu  nionpuemnuybkoi OLsLIbHOCHI.
ExoHOMIYHA CyTHICTH 1 PO3paxyHOK ITOKA3HUKIB:
JI0XOAy  Big peamizamii mpoaykuii  (ToBapis,
nociyr),  BUTpaT,  OpubyTKy,  coOiBapTocTi
IPOAYKLIi (TTOCIyT).

3.72

Ilokaznuxu echekmuernocmi BUKOPUCMAHHSA OCHOBHUX
3aco6is. EKOHOMIYHA CYTHICTb 1

pPO3paxyHOK  TIOKa3HUKIB:  BiJJada  OCHOBHHUX
3ac001B, MICTKICTh OCHOBHHUX 3aCO0IB.

3.7.3

Tokasnuxu epexmusnocmi BUKOPUCMAHHSL
mpyoogux pecypcie. EKOHOMIYHA CyTHICTH 1
pPO3paxyHOK TOKa3HUKIB MPOAYKTHUBHOCTI Mparli
(BHpOOITOK, TPYJIOMICTKICTB).

3.7.4

Penmabenvnicms.  ExoHOMiuHAa  CyTHICTH 1
PO3paxyHOK MOKAa3HUKIB PEHTA0EIBHOCTI:

KalliTajry, BApOOHHIITBA, IPOAYKIIi1, IPOJaXKiB.

3.7.5

UlInsaxu nio8ULeHH s epexmuernocmi
nionpueMHUYbKoi  disnbHocmi. 3HWKEHHS BUTpAT,
ONTUMI3AIlisl  TMPOLECiB,  MIABUINEHHS  PIBHSA
opraizauii Ta ympaBJiHHS BUPOOHHIITBOM,
OiABUIIEHHS  TEXHIKO-TEXHOJOTIYHOTO  PIBHS,
BIIPOBAPKEHHsI IHHOBAIII HHUX TEXHOJIOTIH.

3.8

CouianbHa BianoBigaabHICTH 0i3HECy Ta ai0Ba
eTHKa

0,8-1,2

3.8.1

Coyianvna 8I0N06I0AILHICMb OisHecy  sK
I0OpOBLUTHHA iHiIiaTUBa M IPUEMCTBA
(mampueMIs) moa0 BIAMOBINATBHOCTI 3a BIUIKMB
fioro pimeHb 1 iISIBHOCTI Ha CYCHUIBCTBO 1
JOBKIUJUIS Yyepe3 Mpo30py Ta €TUYHY MOBEIIHKY, SKa
CHpHUSE CTAJIOMYy PO3BHUTKY, 3A0POB'I0 1 J0OpOOYTY
CYCIILTBCTBA.

OcHosHI 6umocu 00 CoyianbHoi 8i0N0BIOATILHOCTI
OisHecy: BpaxyBaHHS OYIKyBaHb 3alliKaBICHHUX
CTOpIH: BIJMOBIJHICTh YHHHOMY 3aKOHOJABCTBY 1
Y3TO/DKEHICTh 3~ MDKHAPOJHHUMH  HOPMaMH
MOBEIIHKU; IHTErpOBaHICTh Yy  JISUIBHICTD
T IIPUEMCTBA.
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3.8.2 Craoosi coyianvHoi 8i0no6i0aAIbHOCHI. B
eKoHOMIYHa (BIATIOBINANBHICTG 32 MisTBHOCTI);
eKOHOMIYHI1 pe3yJIbTaTh eKo02TuHa
(BIAIIOBIJAIBHICTD 3a BILIMB HA CTaH JOBKLLIA);
coyianvHa  (BINMOBIAANBHICTE 332  BUPIIICHHS
COLllabHUX MPo0IeM).
3.8.3 | [linosa emuxa nionpuemys SIK CHCTeMa HOPM 1 B

NpaBUJI MOPAITbHOI TOBENIHKM B  JIIJIOBOMY
CEepEeIOBHIIIL.
Xapaxmepni o3uaxu 0ino6oi cmuku NiONPUEMys:
BMIHHS CIIUJIKYBAaTUCS, IIOBara 4YyXoi IyMKH,
CTPUMYBaHHS ~ €MOIliif, = BU3HAHHSI  BJACHOI
HENPaBOTH.
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2 OIIHIOBAHHA 3HAHDb BCTYIIHUKIB

3HaHHS BCTYIHHUKIB Ha BCTYIHOMY BHUIPOOYBaHHI OIIHIOIOTHCS 32
MOBHOTOIO 1 SIKICTIO HAJaHUX B YCHIM (opMi BIAMOBiAEN HA NUTAHHS, IO
3a3HayeH1 B O11eT1 (paxoBOro BCTYIHOTO BUIIPOOYBaHHS.

1.CTpyKkTypa OLiHKH

Bcerynne BunpoOyBanHs o1iHIOEThCA 32 200-0anbHor0 mikanow. KinbkicTh
MUTaHb B OUIETI — TPU TEOPETUYHI TUTAHHS.

3aranpHa KUIBKICTh OalliB 3a BCTYNHE BUIPOOYBaHHS BU3HAYAETHCA SIK
cyma 0aJiB 3a KOKHE 3 TPbOX MHUTAHb: TEOPETUYHE MUTAHHS B €K3aMEHAI[IHHOMY
O1s1eT1 ouIHIOEThCS: 3 «MeHnemxMenTy» Bia 0 go 68 6aiiB, 3 «Mapkerunry» Big 0
1o 66 6ainis, 3 «IlinnpuemuuiTBa» Big 0 10 66 Gamnis.

2.KpuTepii OliHIOBAHHS TEOPETUYHUX NUTAHb

PiBenn «MEHEJIX- | <MAPKETHUHI» Kpurepii oniHoBaHHA
BigmoBiai MEHT)>» i «[IIITPUEM-
(MakcuMyM HUILTBO»
68 6auiB) (makcumym 66
0aJtiB)
Hezanosiuisuuii 0-6 0-6 BerynHuk He naB BiamoBiai abo

BIJIMOBiIb € HEMPABWILHOIO, 10
CBIIYUTH PO HEPO3YMiHHS 3MICTY
ITUTAHHS.

[TouaTkoBui 7-13 7-13 Mae noBepxHeBe ySABIECHHS PO
MUTaHHS, (parMEeHTapHO BiATBOPIOE
HaBYaJbHUNA MaTepiall, HABOJAUTh
OKpeMi BU3HAUEHHsI, MOPYUIYE JIOTIKY
Ta MOCHIIOBHICTh BUKJIACHHS.

Hwuxue 14-20 14-20 BinTBoproe MeHIIIe MOJIOBUHU
CEPEIHBOTO HaBYAJIBHOT'O MaTepiajly, 3Ha€ OCHOBHI
TIOHSATTSI, IOITyCKAa€ TIOMUJIKH,
BHUCJIOBIIIOE BJIACHI TYMKH Ha
€JIEMEHTAPHOMY DiBHI.

Cepenniit 21-27 21-27 BinTBopiroe 611M3bK0 OJIOBUHU
HaBYaJIHHOT'O MaTepiajy, pO3KpHBae
3MICT OCHOBHUX MOHATB, JIOMYCKA€E
OKpeMi HETOYHOCTI, HEJOCTATHHO BMi€
aHaJi3yBaTH Ta y3arajibHIOBaTU
iHpOopMaIio.

JlocTatHii 28-34 28-34 BinTBopioe Ginbliie MoJ0BHHA
HaBYAJIBHOT'O MaTepiajy, pO3KpHBae
OCHOBHI ITOHATTS, IEMOHCTPYE
eJIEMEHTH aHaJIi3y Ta y3arajlbHeHHS,
OJTHAaK BI/AIMOBi/Ib MICTHTh OKpeMi
JIOT14HI HETOYHOCTI 200 MOMMJIIKH.

Jo6puit 3541 3541 [TpaBUIIBHO 1 IOTIYHO BiITBOPIOE
HaBYAJIbHUNA MaTepiall, pO3KpUBAE
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OCHOBHI ¥ JIOIIOMIKHI ITOHSTTS,
aHajizye iHpopmallito, poouTh
BHCHOBKH, JIOMyCKAIOYHM HE3HAUHI1

HETOYHOCTI.
Bume 4248 4248 Bounonie marepiagoM Ha JOCTaTHbOMY
JOCTaTHHOTO PiBHI, BCTAHOBJIIOE B3a€MO3B'SI3KH MiXkK

SIBUIIIAMU, apTYMEHTY€ BiJIMOBII,
HABOJMTH MPHUKIAIN, X092 MOKITUBI
OKpeMi HECYTTEBI TOMMUJIKH.

Bucoxunii 49-55 49-55 [TpaBUIIBHO, JOTIYHO ¥ TIOCITIIOBHO
BUKJIQ/Ia€ MaTepiai, 3aCTOCOBYE 3HAHHS
y 3MIHEHUX CUTYaIlisIX, CHCTEMaTU3Y€E
iHpOpMallit0, ApTYMEHTY€E BIIACHY
MO3MIIIIO Ta UTIOCTPYE ii mpUKIIagaMu.

Jly»e BUCOKHI1 5662 56-61 BinsHO Bonojie Matepiaiom,
3aCTOCOBYE 3HAHHS y HECTaHIAPTHUX
CUTYaIisIX, KPUTHYHO OLIIHIOE (aKTH U
SIBUII[A, HABOJUTH MTPAKTUYHI IPUKIIAH
Ta OOTPYHTOBAHI BUCHOBKH.

Bingminanii 63—68 62-66 JleMoHCTpYy€e rMuOOKi, CHCTEMHI
3HAHHS, BIIEBHEHO MOETHYE TEOPIIO 3
MPAKTUKOIO, KPUTUYHO aHAIII3ye
npobeMy, apryMeHTOBAHO BiJICTOIO€
BJIACHY IO3UIIiI0, BUKOPUCTOBYIOUH
(axoBi 3HaHHA Ta 3araJlbHOHAYKOBI
1 1X0/TH.

3.11opsaaox ouiHIOBAHHS

OuiHka 3a BCTyNHE BHUIPOOYBAaHHS BHU3HAYAETHCA Ta O(DOPMITIOETHCS
(axoBOIO €K3aMEHALIMHOI0 KOMICIIO IS MPOBEAEHHS BCTYITHOTO BUIIPOOYBaHHS
31 BCTYITHUKaMU Ha HaBYaHHS JIJIs1 3100y TTSI OCBITHHOTO CTYIEHS Marictpa (aaii —
(axoBa aTecTaliifHa KOMICISI) Yy TOPSAKY, 10 periiameHTyeThcsi [lomokeHHsM
npo mnpuiimMansHy Kowmicito I[IPUBATHOI'O BHUIIIOI'O HABYAJIBHOI'O
3AKJIAZLY «IHCTUTYT IICUXOJIOI I I AITPUEMHUIITBA».

Ilpoepama ecmynnoco eunpobyeamHss ma Kpumepii OYIHIOBAHHS 3HAHb
Ppo3pobieni paxoBoio eK3amMeHayitiHo KOMICIET.
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